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PREFACE

| am glad to note that the 5" edition of the Annual Administrative
Calendar for the year 2018 is being brought out.

The Administrative Calendar serves as an excellent tool in facilitating
time bound implementation of projects and schemes, which undoubtedly is
the key to good governance. Monitoring the targets set in the Calendar
helps in pointing out shortcomings and addressing the same in a time
bound and effective manner. Review of schemes and programmes at the
State Level Review meetings vis-a-vis the targets set has time and again
demonstrated the efficacy of this very important initiative of our
Government.

No doubt, the Administrative Calendar has helped Bengal in its

journey to achieve a pre-eminent position in the country in governance and
administration.

| do hope that all concerned will find the new Administrative Calendar

equally helpful.
L{/M

Mamata Banerjee)

My heartiest greetings and best wishes to all.

Nabanna, West Bengal Secretariat, Howrah-711 102
West Bengal, India






ABRIEFNOTE ON THEACHIEVEMENTS OF THE GOVERNMENT DURING 2017

5% issuc of the Administrative Calendar is duc to be published at the beginning 0L2018. The utility of the Adminisirative
Calendar is now established as a benchmark to achieve the vision set by the Departments. The State Government
exercises review and monitoring on the activities of various Departments from time to time and this instrument is
used as an important measuring tool for that.

An update on the achievements in various sectors during 2017 is given below:

® 3 (three) new districts namely Kalimpong, Jhargram and Paschim Bardhaman and 3 (three) new Sub-Divisions
namely Mirik, Jhalda and Manbazar were created and made functional during the year as a part of administrative
rclorms. All the district level offices have been madce operational immediately aficr creation of the new districts.

® The State Government has received Scotch Award in the following fields in 2017 : Gold Award for e-District
Mission Project and Order of Merit for Rapid Application Development (RAD).

® Asan e-Governance initiative, web-service and / or database level integration for different departments were
completed with Rapid Application Devclopment (RAD) platform for Easc of Doing Business (EoDB) application.

e Payment Gateway Inicgration with Silpa Sathi Single Window Portal [or single bulk paymenis for any business
application complcted for all BRAP 2017 paramcters.

® Prcparatory works for the initiative of the Statc Government to introducc c-oflice in Sceretarial level have
been completed by imparting training to the Nodal Officers, Master Trainers, Departmental technical persons,
P.S and Staft of HMICs and providing LAN and SWAN connectivity in the Departments. Employee Master
Database (EMD) and NIC e-mail 1D have been created. Software Support Personnel have been recruited,
traincd and assigned to the Departments on completion of their engagements.

e Thirty WBCS (Exe) Officers have participated in Composite Training Programme at Presidency University,
Kolkata and at L.ce Kuan Yew School of Public Policy, National University of Singaporc on Public Policy and
Governance in 2017.

e Contruction of Intcgrated Administrative Building (G 1 6) at Alipurduar has been completed at an estimated cost
of Rs. 49.83 Crore.

® Fournew Police districts namely Kalimpong, Diamond Harbour, Baruipur and Sundarban Police districts have
come up to ensure better policing.

® Chandannagar Policc Commissioncratc with necessary manpower was created during this year [or betier
maintenance of law and order in the suburban areas of Hooghly district.

® The Statc Government felt the need of decentralisation of Police Stations since no such action was taken
earlier with the increase in population. During this financial year clearance for 10 new Police Stations have
been given and 2 new Investigating Centres. 2 new Police Stations at Mollarpur and Mothabari and one
Investigating Centre at Sutia have been made [ully [unctional.

e Kanyashree Prakalpa, the state government’s social protection scheme for adolescent girls is now in its fifth
year ol implementation, and has so [ar provided conditional cash benefits 1o 44.51 lakh adolcscent girls in all 23
districts of the state.

e In 2017, Kanyashree Prakalpa received the recognition as winner of the United Nations Public
Services Award 2017. The Award is a recognition of the State Government’s efforts in reaching the
poorest and most vulnerable through inclusive services and participation.

® As aresult of intensive intervention, prevalence of Total Underweight amongst children 0-5 years has come
down from 15.11% in Nov. 2016 to 12.54% in November 2017.

@ Sishu Aloy, the state’s special initiative to improve early childhood learning and development has further been
expanded to cover 10,000 AWCs last year, bringing the number of Shishu Aloys to 12402.

® The gross collection of State’s Own Tax Revenue has increased from Rs. 46,716 Crore in 2016 to Rs. 51,146
Crore in 2017.



e-Oftice has been introduced in Finance Department and in the Directorates of Pension, PF & GI, Treasuries
& Accounts and Excise.

i-Budget Application of the Finance Department won the CSI Nihiliente-Governance Award of Excellence.

1-Budgct Application of the Finance Department won the ‘Outstanding Project for Digital ‘Transformation’
Award by Indian Express Group

e-Nathikaran Project of the Directorate of registration won the CSI Nihilicnte-Governance Award of
Rccognition.

Anew integrated Group ‘A’ State service titled West Bengal Revenue Service has been created by merging the
existing four revenue services, viz. the West Bengal Commercial Tax Service, the West Bengal Excise Service,
the West Bengal Agricultural Tncome Tax Service and the West Bengal Registration and Stamp Revenue
Service for improving the efficiency of tax collection and providing better services to the tax-payers.

I,?

An “Online e-Pension Portal’ has been launched in May 2017 to streamline the entire process of pension cases
of employees of Grants-in-Aid Institutions like School Teachers, Panchayat and Municipalities, etc. T'he entire
process is paperless, faster and convenient, So far 4434 number of e-PPOs have been issued. The pension
cases are disposed expeditiously and e-PPOs are issued in such a way that Retirement benefits are paid
immediately.

Morc than 200 outrcach programmes have been organised Lo create awarcness about GST and over 50 thousand
dcalcrs have participated in those programmcs. Duc to intensive outrcach the number of taxpaycrs has doubled
in the Statc and the growth is the highest in the country.

The West Bengal State Beverages Corporation Ltd., incorporated in January 2017, was made operational in the
entire State with the exception of Kolkata, South 24 Parganas and Bidhannagar where the Corporation is
expected to roll out operations during January, 2018. All operations of the corporation are being handled
electronically.

In Mahatma Gandhi National Rural Employment Guarantee Scheme (MGNREGS), West Bengal could establish
itself'as the undisputed leader in the country by emerging as the top State in terms of both employment generation
and expenditure incurred. The State received the national award for improving livelihood opportunities for the
rural poor through convergence with various Departments and programmes.

In PMAY (G), known as Banglar Awaas Yojana in the Statc, more than 4 lakh houscs were complcted and
West Bengal has won national award as best performing State. In terms of sanctioning of houscs too, West
Bengal emerged at the top with a national award in that catcgory as well.

The State Government implemented the Swachh Bharat Mission (Gramin) in a campaign mode under the name
‘Mission Nirmal Bangla’ and could provide acccss (o toilets to 94 percent of its rural houscholds. During this
ycar itscll, six Districts (Coochbchar, South 24-Parganas, 1lowrah, Malda, Purba Burdwan and Paschim
Burdwan) havc provided access to toilets to all their houscholds and have achicved an ODF (Open Delccation
Frce) status.

In Anandadhara programme, the West Bengal State Rural Livelihood Mission (WBSRLM) could link 234987
SHGs to bank credit and mobilize more than Rs.40000 crore as bank credit. The growth was 167 per cent of
credit linkage comparced (o the corresponding period in the previous year. In addition to the Statc Mission
winning a national award [or i(s performance, in Dceember 2017, Aranya Sundari Mahila Maha Sangha ol the
Jhargram Block won the “Inclusive Finance India Award 2017” in a function at Ncw Dclhi as a rccognition
for their contribution in advancing (inancial inclusion.

In Banglar Gram Sadak Yojana (earlier known as PMGSY), 2017 could see construction of 872 new roads
covering a total length of 2900 km. The State Government successfully launched a massive weeklong campaign
covering different road construction programmes of the Department in June 2017, where 18000 km of road
could be constructed and upgraded. The State Government received the national award for connecting habitations
with all weather road networks under rural connectivity programme.

A long-standing anomaly in implementation of the National Social Assistance Programme (NSAP), which



despite its universal character faces a State cap from the Central Government has been addressed by the State
Government by introducing a ncw scheme, named as “Banglar Bisesh Bhata Prakalpa® (

). The new scheme, wholly funded out of the State budget following the funding pattern of the
national programme, covers 3.25 lakh beneficiaries in the rural and urban areas taken together.

The State has implemented a new scheme under the name ‘Samabyathi’ to offer financial aid amounting to
Rs. 2,000/~ to underprivileged pcople to enable them to perform the last rites of their near and dear ones. During
2017 Rs.44.69 Crorc was rcleased under the scheme and 147481 houscholds have been provided with the
benefit.

Under the State funded ‘Gitanjali’ Housing Scheme 80,213 units of dwelling units have been constructed
during 2017 against the target of 60,000 units.

The objectives of the State Government to provide safe drinking water to all its inhabitants is being fulfilled with
thc commissioning of 137 nos. of pipcd watcr supply schemces (PWSS) and 2,324 nos. of hand pump / rig bored
tubc wells benelitting a total population 041,37 lakh in 2017.

In2017, 111 nos. o'ncw PWSS with total project cost amounting 1o Rs.1,435.74 crorcs, 25 nos. ol augmentation
/ rejuvenation schemes amounting to Rs. 120.18 crores and 3,039 nos. of spot sources amounting to Rs.79.59
crores have been sanctioned by State Level Scheme Sanctioning Committee.

The State has been awarded “Krishi Karman Award” by the Government of India in 2017 for the 5 year in
a row along with selection of two farmers from West Bengal for “Agriculture Minister’s Krishi Karman
Award” in thc year 2017.

Ricc Rescarch Station, Chinsurah has been declared by the ICAR as the best AICRP centre for its overall
performance in 2016.

Undecr ‘Jal Dharo Jal Bhare’ scheme 8327 tanks have been rejuvenated (WRIDD) [or rain waler harvesting
and for creation of micro irrigation sources for 8327 Hectares of cultivable land. Apart from those 45650 tanks
have been re-excavated (P & RD) under MGNREGS during 2017 for augmentation of micro irrigation potential
of the State through rain water harvesting.

Green City Mission - 364 schemces at an cstimated cost of 459.52 Crores under the Green City Mission have
already started across the state in 2016-2017. 1,670 schemes at an estimated cost Rs. 643.86 Crores have
already begun in 2017-2018. The schemes cover Green Space Development, LED lights, High Mast/IIlumination
lights, conscrvation and beautification of watcr bodics, development of road median, landscaping, beaultification
ofhospitals, tree plantation and CCTV ete. 766 Parks/Green Space Development, 227 Road/Median beautification
and development, 271 Illumination/ LED/ Solar Light Project, 189 Water Bodies are the major approved projects.
In addition, Projccts under Utsadhara , Llcritage Towns development , Alo sree arc also being taken up under
Green City Mission.

Three new Development Authoritics have been constituted in the name of Mukuimanipur Development Authority
(in 2017), Changrabanda Development Authority (CBDA) and Tarakeswar Development Authority (TKDA)
for up-gradation of ¢xisting infrastructurc and crcation of new tourism attraction in a planncd manncr.

Four nos. of water supply projects in Nabadwip, Ranaghat, Coochbehar and Kharagpur Municipalities have
been commissioned.

11951 nos. of sanctioned 1lousing for EW'S/Poor in municipal towns have been completed and handed over to
the bencliciaries.

Swings and Scesaw were provided in 990 primary schools. The school buildings ol 162 New set up schools
were constructed and 50 model school buildings were completed. Nearly 1038 additional classrooms were
constructed adding more learning space to schools. Library Grant was given to 638 schools. 1563 Kitchen Cum
Stores were constructed for Mid-Day-Mcal. Apart [rom that 193 schools were upgraded.

41,488 primary tcachers have joined in scrvice on complction of the Recruitment Proccess.

117.58 lakh students have been provided with Mid-Day-Meal in 2017.



The State Government’s prerogative to encourage the small and medium enterprises yielded results as more
than 47,300 MSMEs were registered employing more than 2.8 lakh people during this year. More than 80 new
clusters were taken up for development and bank credit [low [rom January to Scpicmber, 2017 was Rs. 27,628
Crore.

Over 5,000 cases were facilitated by MSME Facilitation Centres for obtaining statutory clearances.

Closc to 60 lakh additional man-days werc crecated in Handloom sector and about 14,000 weavers were provided
with skill development training.

Fifteen Karma Tirtha and 13 Common Facility Centres were made operational and Biswa Bangla Shilpi Haat
in Siliguri was completed.

Three new EHV Sub-Stations having transformation capacity of 2315 MVA were commissioned by WBSETCL
during 2017.

Fifteen nos. new 33/11 kV Sub-stations having capacity 135 MVA were commissioned by WBSEDCL.

7,15,314 new APL households and 11,929 BPL households were provided electricity connections raising the
total household coverage t0 99.76% by WBSEDCL.

221 nos. of Govt. and Govt. aided schools were covered under school solar programme of plant size 10KWp
each adding total capacity of 2.21 MW solar power into the grid.

2 ncw Govt. and 4 new Private Polylechnics have been made [unctional during the year along with 1 Govi. and
12 Privatc ITL

One Private University and one Government College established in 2017 are among the 48 new Colleges and
17 Universitics created during the last 6 years, Bills have been passed for ercation of another 4 State Aided and
1 Privaic Universilics.

WBSEDCL was declared as the winner of ‘Ultility achieving highest electrification of un-electrified households’
and ‘Innovation in Energy Storage through Hydro’ in the category of innovation in power awards 2017 by
IPPAL. WBSEDCL was also given the award of excellence as 3rd best power utility in the 11th India Energy
Summit 2017 by ICC.

The State Government has been providing free treatment, free diagnostics and free medicines in the Government
hospitals.

5 ncw Mcdical Colleges at Cooch Behar, Raiganj, Rampurhat, Purulia and Diamond Harbour have been planned
to be sct up and civil infrastructurc arc under construction. Besidces, 4 new private Mcedical Colleges arc also
coming up.

Out of the 42 Super Speciality Hospitals set up by the State Government during the last 6 years OPD treatment
has been introduced in 6 SSH and IPD in 15 SSH during 2017 itself. Moreover, 4 new Mother and Child Hub,
7 new SNCU and 2 new Fair Price Medicine Shop have come up this year along with 2 new Fair Price
Diagnostic Centres and 3 new Critical Care Units.

In the State, the rate of Institutional Delivery has increased to 95% and Infant Mortality Rate has reduced to 25
per 1000 live births. 68(sixty eight) SNCUs (Sick Newborn Care Unit) are functional in the State with 2098
functional beds. 15(fifteen) PICUs (Paediatric Intensive Care Units) are being augmented at 13(thirteen)
Medical Colleges and at Dr. B.C. Roy PGIPS & Chittaranjan Seva Sadan. Dedicated Neonatal Ward for sick
neonates has been planned for 30 facilities with 780 beds. 94% of the children in the State are fully immunized.

State of the art Linear Accelerator (LINAC) machines for external beam radiation treatments for patients with
cancer have been planned in 5 Medical Colleges, i.e., R.G. Kar Medical College, NRS Medical College, Calcutta
Medical College, Burdwan Medical College and Murshidabad Medical College.

H & FW Deptt. has undertaken comprchensive upgradation of Labour Room, Opcration Theaters, Toilets,
Power backups and Drinking Water at Primary Healthcare Centre (PHC), Community Health Centre (CHC),
Sub-Divisional Hospitals (SDH), Staic General Hospital (SGH) and Rural Hospitals (RH) with allocation of
Rs.132.66 crorces.



62,90,446 nos. families are covered under RSBY Scheme and 2,86,027 nos. of beneficiaries have availed health
care using their RSBY Smart Card. More than 37 Lakh families have been benefitted under Swasthya Sathi
scheme,

In order to make the state sclf sufficient in cgg production, a ncw incentive scheme namely ‘West Bengal
Incentive Scheme, 2017 for Commercial Layer Poultry Farm and Poultry Breeding Farm’ has been
introduced to provide capital grant/ subsidy of Rs. 8.00 lakh (for cvery 10,000 layer poultry) subject to ceiling of
Rs. 80.00 lakh, interest subsidy on term loan will be 40% of total interest paid on 75% of term loan for 5 years
for micro farm (capacity 10,000-20,000 layer birds) and small farm (capacity 20,000 to 1 lakh) whilc for
medium farm (capacity over 1 lakh) it is 25%, waiver of electricity duty upto 75%, power subsidy for micro and
small farm @ Rs. 1.50 per kwh and for medium farm it is Rs. 1.00 per kwh, 50% subsidy on stamp duty &
registration fees for the farm land. the subsidy involved under the scheme is Rs.205.60 crore over a period of
five years. 31 projects have already been processed with an investment of about Rs.123.00 crores.

The State Government has spent more than Rs. 100 Crore to ensure that VYBK is FIFA compliant and also to
ensure that all up-gradation works including beatification are completed in time. The FIFA U-17 World Cup
India 2017 was held with appropriate finesse and VYBK was vested with responsibility for holding
eleven World Cup matches, the number being highest in single stadium in the history of FIFA.

Construction of Stadium and Sports Complcx have always been in the priority of the Government to cncourage
the youths of the state in sports and games and as part of this endeavour construction works have been
undertaken at Diamond Ilarbour, Naihali, Barrackpore, Islampur, Kalna, Balurghat, Kalyani, Ulubcria and
Kultali and swimming pool at Canning and Baruipur.

In 2017 PWD has taken over 281 important roads having total length of 2595 KMs from Zilla Parishads /
Municipalitics for improvements and up-gradation.

Widening and strengthening of roads continued to remain in the priority of the Government and 2610 KMs of
such major roads have been upgraded in 2017.

Construction of 18 major bridges over different rivers and canals have been completed during the year.
Upgradation of Balurghat Airport has been completed.

Under ‘Baitarini’ scheme construction of Electric Crematorium (Type-T) has been undertaken along with up-
gradation of Crematoriums (Type-I1) in Rural areas. [nurban / municipal areas 27 such Clectric Crematoriums
have been completed in 2017,

In the irrigation sector restoration of 96,600 acre area under major and medium irrigation schemes could be
successfully completed alongwith 18 new check dams in Purulia and Bankura districts for harnessing surface
water to create irrigation potential of 1,330 acre.

Construction of 99 new road bridges was completed over various irrigation channcls and drainage khals and
conducted Safety Audit of 457 bridges and other structures over irrigation and drainage channels.

Improvement of tlood protective embankments including anti-erosion work for a total length of 503 KM and re-
scctioning of rivers and drainage channcls [or a length of 309 km could be done successfully.

Production of fish ecxperienced a stcady progress with total production of 17.30 Lakh M.T of fish during the
year.

Construction of Cold Storage facilities at Contai, Kalyani, Diamond Harbour and Petuaghat, Dry Dock at
Kakdwip and Pctuaghat and Modern Fish Market at 1lattala, Kalyani and Uluberia has been completed.

In transport scctor some radical changes have been introduced for convenience and salcty of the passcngers.
Process of retro-fitment of Speed Limiting Devices (SLD) in existing transport vehicles has been initiated.
Road safety measures like Integrated Traffic Management System and Surveillance System, laser based speed
radar gun and cnforcer camera, CCTYV surveillance ctc. have been introduced. Road Safety Awarencss Program
‘Safe Drive Save Life” has been arranged in different areas in WB. Trauma Care Ambulances, Motor Bike,
App Bascd identification of traflic system have also been introducced.



New passcnger- [riendly Mobile App, called ‘Pathodisha’, [or casc of movements, initially in the buscs run by
WRBTC has been introduced and gradually it will be applicable for Private Buses. Intelligent Transport System
facilities, like GPS, CCTV etc are being introduced in state buses for the benefit of the passengers. Among
other intelligent transport system, Automated Fare Collection System (AFCS), Ticket Booking through Electronic
Ticketing Machinc (ETM) have been introduced in buscs.

Gatidhara scheme for unemployed youth enrolled with the Employment Bank has been continuing. Since
2015-16, total number ol sanctioncd cascs is 12137 out of which 11426 vchicles are plying onroad. In2017-18,
the target is 10,000, out of which 4235 cases have been sanctioned so far.

To promoic mobility and reducc drop-outs, Backward Classcs Wcllare Department has iniroduced ‘Sabooj
Sathi’ a flagship schemc of providing bi-cycles to all students of class IX-XI1, Government run and aided
schools and Madrasahas. In the last fiscal 22 lakhs bi-cycles have been distributed among the eligible students.
For the immaculate operation of the scheme through online method the scheme has won Skoch Order of Merit
for Smart Governance Project of India and award ol appreciation [rom Nihilent CSI ¢-Governance Award f[or
Best ¢-Governance Project.

An innovalivc scholarship scheme, ‘Shikshashree’, has been introduced for SC students of class V to VIII in
which 10.58 lakh students were covered.

19,500 ST candidates, both malc and female were provided skill training in different occupations. Out of them
more or less 16000 were self/ job-employed. “Ethnic Beauty Care”, innovative skill training in ‘Beauty and
Personal care’ has been declared as the single largest skill development initiative taken up by any State in the Country.

The State Government is committed to the holistic development of the minorities. Different types of Scholarships
like Pre-Matric, Post-Matric, Merit cum Means, Talent Support Programme etc. amounting to Rs. 4928 Cr. has
so [ar been released to 171.20 Lakh Minority students. West Bengal stands [irst in the country so far as in
number of (i) Prc Matric & (ii) Post Matric Scholarships arc concerned. This year, an all time record of around
34 lakh applications have been received for Pre and Post Matric Scholarship. This will require a fund of' Rs. 706
Crore approx.

Different types of Loans namely Term Loan, Micro Finance (DLS), and Minority Women Empowerment
Programme (MWEP) etc. are important components of financial assistance and support to the community
mcmbers. Loans amounting 1o Rs.1305 Cr. have so lar been provided to 6.59 Lakh persons. Regarding
disbursement of (i) Micro Credit & (ii) Term Loan schemes also West Bengal ranks first among the states in
India.

The State Government has decided to plant a sapling with the birth of every girl child in the State under the
scheme ‘Sabuj Shree’. During 2017 an amount of Rs. 7.79 Crore (aprox) was spent for plantation of 13,78,872
scedlings under the scheme.

Labour Department has won 9 (nine) awards in the SKOCH Awards for Smart Governance, 2017. Among
thesc nine, this department has won 3 Platinum and 2 Gold awards. An ovcrall Platinum Award for the Best
Department, a Platinum Award for “Ease of Doing Business in Labour Deptt.” and a 3rd Platinum Award for
“Inspection reforms under the Labour Commissionerate.” The 2 Gold Awards were won for “Yuvasree” Project
and for “Samajik Suraksha Yojana” (SSY) Project of this department.

This Department has also bagged the CSI - Nihilent e-Governance Award, 2017 for the “Ease of Doing
Business in Labour Deptt.” Projeet in 2017.

‘Samarthan’ a scheme of the State Government was introduced to provide one time financial assistance
(Rs. 50,000/-) io the workers of this statc cmployed in other Staics and lost ecmployment duc to demonctization
by thc GOl in November, 2016 and were forced to migrate back to the State, to enable them start an alternative
business/ self-employment scheme. Rs. 78.09 Crore was released by the Government so far and 12793 families
have received the benefit out of the registered 18512 registrants.

MALAY KUMAR DE
Chief Secretary
Government of West Bengal
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Department of Agricultural Markceting

Periog Activity Target for the Month Achievemen
Month

Monitoring Meeting by the Department

Admmistrative Review Meeting with
District and Directorate officers

Opening of Sufal Bangla Outlet

Opening of 11 no. of Sufal Bangla
Retail Outlets as per feasibility

ubsidy lnked schemes like Amar
Fusal Amar Gola, Amar Fasal Amar
Gart, Amar Dhan Amar Chalal,
Processing Devices under BGREI

Accomplishment of 75% of the total
sanctioned amount for 201718

Post [[arvest Schemes and trainings

Accomplishment of 80% of the total
target for 2017

Participation in Block Level Krishi Mela

90% participation

Cold Storage Disinfection Programme

60 % accomplishment for the year
2018-19

Monitoring of Markets, Data Collection

and Record

Daily

Board Meeting of WBSAMB

Meeting to be held with Hon'ble
Members of the Board regarding (1)

January 2018

Acceptance of Budget (ii) Other
matters

Meeting with Engineers of WBSAMB | Meeting with AEs/SAEs of the
WBSAMB and St. SAE/ SAE of RMC
relating to Progress of Development
works and RMC works for the
Districts of South Bengal viz.
Murshidabad, Nadia, North 24
Parganas, South 24 Parganas, Howrah
& Hooghly.

Visit to RMC Visit of CEO/Other Officers of the
WBSAMB to 3(Three ) RMCs and
Krishak Bazars

Completion of Construction of Paddy | 2 Nos.

Auction Shed

Completion of Construction of Market | 2 Nos.

Complex

Advanced Computer training at|30number of Departmental officials

NSTIAM in 2 batches

Commencement of Post-Harvest | 30 number of participants from FPO/

Management Training for (14 days) |FPC/SHGs

Participation in KrishiMela for display | Depending on the no of such

and sale of aromatic tice by PAMCL | proposals received and approved

Procurement of Paddy by PAMCL | 5500MT

ADMINISTRATIVE CALENDAR 2018, GOVERNME!




February 2018

Activitics

Monitoring Meeting by the Department

Tuarget(s) for the Month

Administrative Review Meeting with
RMC and WBSAMB officials

Status /
Achievement

Remarks

Opening of Sutal Bangla Outlet

Opening of 11 no. of Sulal Bangla
Retail Qutlets as per feasibility

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,

- Amar Dhan Amar Chatal, Processing

Accomplishment of 85% of the total
sanctioned atmount for 2017-18

Devices under BGREL
Post Harvest Schemes and trainings | Accomplishment of 90% of the total
~ target for 2017

Mati Mela {Tentative) 100% Participation

Cold Storage Disinfection Progremme | 100 % accomplishment for the vear
2018-19

Monitoring of Markets, Data Collection | Daily

and Record

RMC Meeting Administrative Review Mecting with
all RMCs

Mecting with Engincers of WBSAMB

Meeting with AEs/SAEs of the
WBSAMB and Sr. SAE/ SAE of
RMC rclaling to Progress of
Development works and RMC works
for the Districts of South Bengal viz,
Purba Burdwan, Paschim Burdwan,
Birbhum, Bankura, Purulia, Purba
Medinipur, Paschim Medinpur &

Jhargram

Visit to RMC

Visit of CEQ/Other Officers of the
WBSAMB to 3(Three ) RMCs
Krishak Bazars

- Completion of Construction of Shed

1 Nos.

- Complction of Construction of Link Road

4 Nos

Repairing work of Market Yard

1 no

Completion of Construction of Auction Shed

I no

Computer Hardware Management

15 number of Departmental ofticials

Training at NSTIAM in 1 batch

Basic Compuiter training at NSTIAM | 15 number of Departmental officials
in 1 batch

Tally Training at NSTIAM 30 number of Departmental officials
in 2 batches

Training at  NSTIAM  on|Completion of Training on

Entreprencurship and Marketing Chain

Entrepreneurship and Marketing

Development (90 days) for 2017-18 Chain Development continuing from
Nov-2017 (4 Batches)
Participation in KrishiMcla and Agn | Participation

Horti Fest for display and sale of

aromatic rice By PAMCL
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March 2018

District and Dircctorase officers

Achievement
| Procurement of Paddy by PAMCL 3500 MT
Commissioning of Rice and Dal Mill | Completion of civil structure and
clectrical installation lor 3 Rice Mills
at Ranaghat, Singur and Raigan)
Krishak Bazars and 1 Pulse Mill at
Ranaghat Krishak Bazar,
Monitoring Meeting by the Department | Administrative Review Mecting with

Opening of Sufal Bangla Outlet

Opening of 10 no. of Sufal Bangla
Retail Outlets as per feasibility

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gan,
Amar Dhan Amar Chatal, Processing
Devices under BGREI

Accomplishment of 100% of the
total target, evaluation of execution,
submission of UC for 2017-18

Post Harvest Schemes and trainings

Accomplishment of 100% of the
total target, evaluation of execution,
submission of UC for 2017-18

Cold Storage Disinfection and loading

100% Completion of loading in South
Bengal Districts and at least 80%
completion of loading in North
Bengal Districts for the year 2018-19

Cold Stomgg License Renewal

70% for the year 2017-18

Maonitoring of Markets, Data Collection
and Record

Daily

Meeting with [Engineers of WBSAMB

AEs/SAEs of the WBSAMB and
Sr. SAE/ SAE of RMC relating to
Progress of Development works and
RMC works for the Districts of
North Bengal viz. Cooch Behar,

Jalpaiguri, Alipurduar, Kalimpong,
Darjecling, Uttar Dingjpur, Dakshin
Dinajpur & Malda

Visit 1o RMC Visit of CEQ/Other Officers of the
WBSAMB 1o 3(Three ) RMCs and
Krishak Bazars

Infrastructure Development by Renovation | 3 nos

of Agricultural Farms & Rescarch Station

Completion of Construction of Link| 2 Nos

Road

Completion of Construction of| Ino

Administrative Building of Agricultural

Marketing Department

E-connectivity Inthiation of e-connectivily project
with all RMCs & other markets

Training  at NSTIAM  on| Complction of Training on

Entrepreneurship and Marketing Chain
Development (90 days) for 2017-18

Entreprencurship and Marketing
Chain Development continuing from
Nov-2017 (2 Batches)
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Tuarget(s) for the Month

Stutus /
Achievement

Remarks

Workshop with the Trained members of | | workshop with selected 30 trainces
- Young Members of Farm Family groups
= and FPO/FPC/SHGs at NSTIAM )
™ | Procurement of Paddy by PAMCL S500MT
& | Commissioning of Riccand Dal Mill | Completion of installation of
o~ . A X X
= machinaries for 3 Rice Mills at
= Ranaghat, Singur and Raiganj
Krishak Bazars and 1 Pulsc Mill at
Ranaghat Knishak Bazar.,
Monitoring Mecting by the Department | Aéministrative Review Meeting with
RMC and WBSAMB officials
Opening of Sufal Bangla Outlet Opening of 5 no. of Sufal Bangla
’ ¢ Retail Qutlets as per feasibility
Subsidy Imked schemes hike Amar Fasal | Preparation and submission of the
Amar Gola, Amar Fasal Amar Gari, |schemes for 2018-19
Amar Dhan Amar Chatal, Proccssing
Devices under BGREI
Post Harvest Schemes and trainings | Preparation and submission of the
schemes for 2018-19
Cold Storage loading 100% completion of loading in North
Bengel Districts for the year 2018-19.
Cold Storage License Rencwal 80% for the year 201819
Estimation of stock of potato in Cold |80% accomplishment
Storage
Monitoring of Markets, Data Collection | Daily
= | and Record
s Board Mccting of WEBSAMB Meeting to be held with Hon'ble
g Members of the Board
| RMC Meeting Administrative Review Meeting with
all RMCs
Meeting with Engineers of WBSAMB | AEs'SAEs of the WBSAMB and Sr.
SAE/ SAE of RMC relating to
Progress of Development works and
RMC works for the Distriets of South

Bengal viz, Murshidabad, Nadia,
North 24 Pgarganas, South 24
Parganas, Howrah & Hooghly.

Completion of Construction of Auction
Platform

ino

Completion of Construction of concrete
road

2 nos

Construction of the static outlet
(7m=9.5m) of Sufal Bangla project

12 nos

ADMI

Preparatory work for 2018-19 NSTIAM
training — 6 batches (for 90 days training
program of training on Entreprencurship
and Marketing Chain Development)

DATIE
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Month Activitics Target(s) for th¢ Month

:
g

Preparatory work for 2018-19 NSTIAM
Lraining — 6 batches (for 14/7 days’ post-
harvest management training)

Submission of Training Proposals

Status / Romarks

Achievement

Procurement of Paddy by PAMCL

3300 MT

May 2018

Monitoring Meeting by the Department

Administrative Review Meeting with
District and Directorate officers

Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGREI

- Opening of Sufal Bangla Outlet Opening of 5 no. of Sufal Bangla
Retail Outlets as per [casibility
Subsidy linked schemes like Amar Fasal | Receiving and processing of

Applications for the year 2018-19

Post Harvest Schemes and tramings

Receiving and processing of
Applications for the year 2013-19

Cold Storage License Renewal

80% for the year 2018-19.

Estimation of stock of potato in Cold
Storage

100% sccomplishment

Monitoring of Markets, Data Colleciion
and Record

Daily

Meeting with Engineers of WBSAMB

AES/SAEs of the WBSAMB and
Sr. SAE/ SAE of RMC relating to
Progress of Development works and
RMC works for the Districts of
South Bengal viz. Purba Burdwan,
Paschim Burdwan, Birbhum,
Bankura, Purulia, Purba Medinipur,
Paschim Medinpur & Jhargram

Completion of Construction of Retail and
Wholcsalc Market

I no

Preparatory work on selection of
trainees for 2018-19 NSTIAM trainmg
~ 6 batches —~ 18t phase (for 90 days
training program of training on
Entreprencurship and Marketing Chain
Development)

Selection of Blocks for trainees and
Block Co-Ordinating Officers

Preparatory work on selection of
trainees for 2018-19 NSTIAM training
6 batches (for 14/7 days' post-harvest

Selection of Blocks for trainees and
Sclection of Blocks coordinating
officers

management training ) -

Procurement of Paddy by PAMCL 4000 MT
= Monitoring Meeting by the Depanment | Administrative Review Meeting with
S RMC and WBSAMB officials
! - Opening of Sufal Bangla Outlet Opening of 3 no. of Sufal Bangla
- Retail Outlets as per feasibility
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Month

June 2018

Activitics

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGRED

Target(s) for the Month

Commencement of Sclection ol
Beneficiaries for the Year, e, 2018-19

Stutus /
Achievement

Remarks

Post Harvesl Schemes and Lrainings

Commencement of Sclection of
Beneficiaries for the Year, i.¢, 2018-19

Monitoring of Markcts, Data Collection
and Record

Daily

Meeting with Engineers of WBSAMB

AEs'SAEs of the WBSAMB and Sr.
SAE/ SAE of RMC relating Lo
Progress of Development works and
RMC works for the Districts of
North Bengal viz, Cooch Behar,
Jalpaiguri, Alipurduar, Kalimpong,
Darjechng, Ultar Dinajpur, Dakshin
Dinajpur & Malda

Infrastructure Development by
Renovation of Agriculmural Farms &
Research Station

onos

Completion of Construction of
Construction of Shopping Complex

1 no

Completion of Construction of 300 MT
Godown

Ino

Completion of Construction of Stulls &
Auction Platform

1 no

Preparatory work on selection of
Trainees for 2018-19 NSTIAM training
~ 6 batches — 1st phase (for 90 days
training program of training on
Entrepreneurship and Marketing Chain
Development)

Selection of Traiming Provider,
Tramnees and Pre-training interactions
with trainees at block

Preparatory work on selection of
Trainces for 2018-19 NSTIAM training
~ 6 batches (for 14/ 7 days' post-harvest
management training )

Sclection of Trainces

Procurement of Paddy by PAMCL

4000 MT

July 2018

Monitoring Meeting by the Department

Adminstrative Review Meeting with
District and Directorate olficers

Opecning ol Sulal Bangla Outlel

Opening of 3 no. of Sufal Bangla
Retail Outlets as per feasibility

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGREI

Commencement of Execution of
schemes for the year 201819

Post Harvest Schemes and traimings

Commencement of Execution of
schemes for the year 201%8-19

8, GOVERNMENT
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Month

July 2018

Activitics

Monitoring of Markets, Data Collection
and Record

Target(s) for th¢ Month

Daily

Status / Romarks

Achievement

WBSAMB Board Mceting

Mccting to be held with Hon ble
Mcmbers of the Board

RMC Meeting

Administrative Review Meeting with
all RMCs

Meeting with Engineers

AEs'SAEs of the WBSAMBE and Sr.
SAE/ SAE of RMC relating to
Progress of Development works and
RMC works for the Districts of South
Bengal viz. Murshidabad, Nadia,
North 24 Parganas, South 24

Parganas, HHowrah & llooghly.

Visit to RMC

Visit of CEQ/Other Officers of the
WBSAMB to Three RMCs and
Krishak Bazars

Infrastructure Development by
Renovation of Agricultural Farms &
Rescarch Station

4 Nos.

Commencement of Training at NSTIAM
on Entrepreacurship and Marketing
Chain Development- 1sl phase (90 days)

80 numbers of participants from
Young Member of Farm familics in 6
batches

August 2018

Monitoring Meeting by the Department | Administrative Review Meeting with
RMC and WBSAMSB olficials

Opening of Sufal Bangla Outlet Opening of § no. of Sufal Bangla
Retail Outlets as per feasibility

Subsidy linked schemes ke Amar Fasal
Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGRE!

Finalisation of Beneficiary List and
telease of fund for 2018-19

Post Harvest Schemes and trainings

Finalisation of Beneficiary List and

Meonitoring of Markets, Data Collection
and Record

release of fund for 2018-19
Daily

 Meeting with Engineers

AEs/SAEs of the WBSAMB and Sr.
SAE! SAE of RMC relating to
Progress of Development works and
RMC works for the Distnicts of South
Bengal viz. Purba Burdwan, Paschim
Burdwan, Birbhum, Bankura, Purulia,
Purba Medinipur, Paschim Medinpur

& Jhargram

Vigitto RMC

Visit of CEQ/Other Officers of the
WBSAMB to Two RMCs and
Krishak Bazars

Infrastructure Development by
Renovation of Agricullural Farms &
Research Station

1 No.

ADMINSTRATAE CALENDAR 2018
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Status / Remarks

Achievement

e [ | WPl
Training at NSTIAM 80 numbers of participants from

Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGREI

Young Member of Farm families in
*® 6 batches (corntinuing from previous
E' maonth)
| Commencement of NSTIAM Training | 30 numbers of participants from
g on Post Harvest Management. (14/7 | selected FPO'FPC/SHG in 2 batches
< davs)
Supervision of ongoing works by | Monitoring meeting with officials of
PAMCL BCKV on RKVY Scheme
Momnitoring Meeting by the Department | Administrative Review Mecting with
District and Directorate officers
Opcning ol Sufal Banglz Outlet Opening of 6 no. of Sufal Bangla
Retail Quticts as per [casibility
Subsidy linked schemes like Amar Fasal | 25% completion of the schemes

Posl Harvest Schemes and tramnings

25% completion of the schemes

Monitoring of Markets, Data Collection
and Record

Daily

RMC Meeting

Administrative Review Mecting with
all RMCs

‘Septermber 2018

Meeting with Engineers

ALs/SALSs of the WBSAMB and Sr.
SAE/ SAE of RMC rclating to
Progress of Development works and
RMC works for the Districts of
North Bengal viz. Cooch Behar,
Jalpaiguri, Alipurduar, Kalimpong,
Darjeeling, Uttar Dinajpur, Dakshin
Dinajpur & Malda

Visit to RMC

Visit of CEO/Other Officers of the
WRSAMB to Two RMCs and
Krishak Bazars

Training at NSTIAM

80 numbers of participants from
Young Member of Farm families m
6 hatches (continuing from previons
month)

Commencement of NSTIAM Traming
on Post Harvest Management, (14/7
days)

30 numbers of participants from
selected FPO/FPC/SHG in 2 batches

Monitoring Meeting by the Department

Admimistrative Review Meeting with
RMC and WBSAMB officials

Opening of Sufal Bangla Outlet

Opening of § no. of Sulal Bangla

~srn——t

3 e

AN
AUV TEATTY

Subsidy linked schemes like Amar Fasal
Amar Gola, Amar Fasal Amar Gan,
Amar Dhan Amar Chatel. Processing
Devices under BGREL

TRATIWE CALENDAR X118
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Month Activitics Target(s) for th¢ Month

Status / Romarks

Achievement

Post Harvest Schemes and trainings 50% completion of the schemes
Monitoring of Markets, Data Collection | Daily
“and Record
Board Meeting Meeting 10 be held with Hon'ble
Members of the Board
Meeting with Engineers AE<'SAEs of the WBSAMB and Sr.
SAE/ SAE of RMC relating to
Progress of Development works and
RMC works for the Districts of
_ South Bengal viz. Murshidabad,
= Nadia, Nerth 24 Parganas, South 24
= Parganas, [lowrah & 1looghly.
2 Visitto RMC Visit of CEO/Other Officers of the
g WBSAMB to Two RMCs and
Krishak Bazars
Traming at NSTIAM Completion of 1st phase training of
90 days training program
Preparatory work on selection of | Sclection of Blocks for trainces
Trainges for 2018-19 NSTIAM training | Selection of Trainees
— 6 batches — 2nd phase (for Y90 davs
training program of training on
Latreprencurship and Marketing Chain
Development)
Supervision of ongoing works by | Monitoring mecting with elficials of
PAMCL BCKYV on RKVY Scheme
Monitoring Mecting by the Department | Admunistrative Review Meeting with
District and Dircctorate ofTicers
Opening of Sufal Bangla Outlet Opening of 9 no. of Sufal Bangla
Retail Outlets as per feasibility
Subsidy linked schemes like Amar | 60% completion of the schemes
Fasel Amar Gola, Amar Fasal Amar
Gari, Amar Dhan Amar Chatal,
% Processing Devices under BGREI
&  Post Harvest Schemes and trainings | 60% completion of the schemes
% Moritoring of Markets, Data Collection | Daily
E ~ and Recond
2 Maecting with Engincers AEs/SAFEs of the WBSAMB and Sr.
z SAFE/ SAE of RMC relating to
Progress of Development works and
RMC works [or the Districts of
South Bengal viz. Purba Burdwan,
Paschim Burdwan, Birbhum,
Bankura, Puruliz, Purba Medinipur,
Paschim Medinpur & Jhargram
Visitto RMC Visit of CEO/Other Officers of the

WBSAMB to Two RMCs and
Krishak Bazars
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Preparatory work on selection of
Trainees for 2018-19 NSTIAM training
— 6 batches — 2nd phase (for 90 days
training program of training on
Entreprencurship and Marketing Chain
Development)

Pre-training interactions with trainees
at block Commencement of Training
a1 NSTIAM on Entreprencurship and
Marketing Chain Development—2nd
phase (90 days) with 80 number of]
trainees

Commencement of NSTIAM Trainmg on
Post Harvest Management. (14/7 days)

30 numbers of participants from
selected FPO/FPC/SHG in 2 batches

“Extension work by PAMCL

E — —
Participation in Mclas/Fairs by PAMCL

November 2018

Research and extension programme
on Aromatic Rice Project jomtly with
BCKV.

Participation in [TTF at PragatiMadan,
New Dethi {or promotion and salc of|
aromatic rice along with processed
food products of Directorate of|

@ ADMINISTRATIVE CALENDAR XM E, GOVERNMENT L

Agricultural Marketing,
Monitoning Mceting by the Depariment | Administrative Review Mecting with
RMC and WBSAMB officials
Opcning of Sufal Bangla Outlct Opcning of 9 no. of Sufal Bangla
Retail Qutlets as per feasibility
Subsidy linked schemes like Amar Fasal | 80% completion of the schemes
Amar Gola, Amar Fasal Amar Gari,
Amar Dhan Amar Chatal, Processing
Devices under BGRE!
Post Harvest Schemes and (rainings | 80% completion of the schemes
Monitoring of Markets, Data Collection | Daily
and Record
Board Meccting Meeting for Budget of WBSAMB for
the Finaneial Year 2018-19
2 [Budget Mccling Mecting for Budget of WBSAMB for
51 the Financial Year 2019-20
&= | RMC Meeting Adminsstrative Review Mecting with
E all RMCs
2 | Meeting with Engineers AEs/SAEs of the WBSAMB and Sr.
a g SAL/ SAE of RMC relating 10 Progress
olDevelopment works and RMC works
for the Districts of North Bengal viz.
Cooch Behar, Jalpaigun, Alipurduar,
Kalimpong, Darjecling, Uttar
Dinajpur, Dakshin Dinajpur & Malda
Visitto RMC Visit of CEOQ/Other Ofticers of the
WBSAMB to Two RMCs.
Training at NSTIAM 80 numbers of participants from Young
Member of Farm famihies in 6 batches
Y e e v
Commencement of NSTIAM Training | 30 numbers of participants from
on Past Harvest Management. (14/7 days) | selected FPOFPC/SHG in 2 batches
Supervision of ongoing works by | Monitoring meeting with officials of
PAMCL BCKYV on RKVY Scheme

F WEST BENGA




Department of Agriculture

Activity Target (») |Achievement| Remarks
ngninst set | (Reason
targel for
shortfall,
ifany)
1 2A 2B 2C -
i | Testing of Harvested Sceds for Pre-Kharif Crops of | To be
previous year, completed
i | Crop Insurance with finalization of yicld data o Aus | Preparatory
paddy, jute & maizc as per Crop Cutting work to be
A Experiment (CCE) completed
i | ®u | Second Advanced estimate of Area, Yield & Production| To be
: completed
| & | Meeting of Governing Body of W.B.S.F.8.A. (West To be
Bengal State Food Sccunty Agency) convened
v | Distribution of pre-Kharif seeds for schemes (Moong, | To be
Hybrid Maize, Sesame, Ground Nut, Sunflower) completed
vi | SLPSC (State Level Sanctioning Commitice) Tobe
meeting of RKVY & Other schemes convened
vi | Mat: utsav To be
organised
i | Annual Review Mccting on Financial Achievements Tobe
Convened
i | Khanl Cropping Plan of Government Farms To be
finalised
1 | Tender for selection of Insurance agency To be
floated
w | Distnbution of pre-Khanf seeds for schemes (Moong, | To be
Hybrid Maize, Sesame, Ground Nut, Sunflower as per | completed
approved programmc)
v | Monitoring & Review of PKVY clusters and To be
registration in Portal Undertaken
vi | Review & Monitonng of FPC (Farmers' Producer To be
Companies) promoted by the Department Undertaken
vii | On-farm and off-farn training to 3945 nos. Sericulturists | To be
as parl of the HRD Programme (Scriculiure) completed
i | Crop Cutting Expeniment (CCE) on Rabi Crops: CCE | Liaisoning
of Potato to he done by Agriculture; other by BAE&S | with BAE&S
F i | Third advanced esumate of AYP (Area, Yield & To be
? Production) of crop of previous year completed
2 ® | Notification of Kharif crops for Agricultural Insurance | To he issued
n | Distribution of Subsidy for Farm Mechanisation (Power| To be
operaled Machimeries: Tractor, Power tiller, Pump Seis | completed

ADMINISTRATIVE CALEME
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Department of Agriculture

@’ June

Activity Target (¥) | Achievement| Remarks
against sct | (Reason
target for
shortfall,
if any)
v | Supply of jute seeds To be
completed
vi | SLSC (State Level Sanctioning Commitice) mecting of | To be
RKVY (Rashiriya Krishi Vikas Yoiona) convened
vi | Net Grant Statement Tobe
prepared
viii | Distribution 10 lakh Soil Health Cards (Cumulative) To be
achieved
ix | Board Meeting of West Bengal State Seed Corporation  To be
convened
x | Traming of 600 Farmers and Farm Women under Tobe
State Plan completed
xi | Traming of 9 extension personnel To be
completed
xi | Supply of 48 (forty cight) Generator Sct Lo Progressive  To be
Mulberry Reclers/Graineurs at Malda and Murshidabad  Gnalised
(Sericulture)
xiit | SLSC Meeting for PMKSY To be
convened
i | Performance report of (State Plan & Central Sector  To be
Plan) Scheme submitted
i | Meeting of State Varicty Release Committee (SVRC) | To be
and West Bengal State Seed Committee for convened
consideration of new varicty release
i | Supply of Soil Nutrients to 700 Seri farmers in RKVY  To be
assisted Districts (Senculture) completed
i | Notification of [nsurance Agency for Kharif Crops To be 1ssued
i | Conungency Plan agains! natural calamity on the basis  To be
of forecast report by IMD [inaliscd
m | Sced Rolling Plan To be
finalised
iv | Dastzibution of Khan( Paddy Seed and Critical inputs  To be
for Demoastration undertaken
v | Distribution of Seeds of Arahar & Kharif Ground nut* To be
as ranune cominenced
t | Rabi & Rabi Summer Cropping Plan of Govt, Farms  To be
completed
i | Surveillance & states of Kharif seed bed To be
finalised

ADMINISTRATIVE CALENDAR 2118
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Department of Agriculture

Mont! Activity Target () | Achievement] Remurks
nguinst se¢t | (Reason
target for
shortiall,
ifany)
1 2ZA 2B 2C 3 4
i | Weather - condition & Status of Kharif sced bed Tobe
finalised
v | Fourth advanced cstimate of AYP (Arca, Yicld & Tobe
Production) of crop of previous year completed
v | Programme, Planning & Implementation Committee Tobe
(PPIC) meeting and Research activity for Kharif & convened
post Khanf
g v | Board Meeting of West Bengal State Seed Corporation | To be
E convened
vii | Quarterly review meeting at Department with district | To be
level officers convened
viii | Dastribution of Khanf Paddy Seed and Critical inpuis | To be
for Demonstration completed
x| Installation of 15 (fifteen) Irvigation facilities with To be
Submersible Pump Set at Birbhum, Malda and Nadia | completed
(Sericulture)
i | Mccting ol Governing Body of WB.S.FA. To be
convened
i | Annual Audit Report for WBSFA, annual audit repost, | To be
performance appraisal submitted
i m | Distnibution of Black Gram seeds To be
' completed
v | Rabi-Rabi summer input requirement for schematic To be
works finalised
v | Review of Crop Coverage To be
assessed
e —
1 | Meeting of the Governing Body of WBSWDA To be
convened
i | Eorly Rabi Seed & input pre-positioning / distribution | To be
(Toria) commenced
Review of Crop coverage To be
] asscesed
5‘ iv | Training of 22 extension persomnel To be
2 compleied
v | Mechanised Egg Incubation Chamber Murshidabad Tobe
and Malda (Sericulture) functional
v | Mceting of the Governing Body of WBSWDA Tobe
convened
ADMINISTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAS 9



Department of Agriculture

1 2A 2B 2C
i | Meeting of SLSC of RKVY To be
convened
i | Agnicultwral Insurance notification for Rabi crops Tlobe
notified
£ | i |FarlyRabiSced & input distribution (Toria, Khesari) | To be
. completed
§ v | First Advanced estimate of Area, Yield & Production | To be
' for curreat year completed
v | Board meeting and AGM of West Bengal State Seed | Tobe
Corporation Ltd. completed
vi | Review of Crop coverage Tobe
completed
R — e ——— ——
i | Fourth/Final estimate of AYP (Ares, Yield & To be
Production) of previous year completed
i | Notification Crop Ins Co for Rabs To be issued
- i | Programme, Planing & Implementation Commuittee To be
~§ (PPIC) mecting and Rescarch acuvity for Rabi, convened
s pre-Khanf
v | Rabisced & input pre-positioning, distibution (Wheat, | To be
Rabi Pulscs, Mustard) commenced
v | Quarterly Review Meeting on Financial Achievements | To be
convened

"‘!"t’:\

I
13
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i | Rabisced & inpul pre-positioning, distribulion (Wheat, | To be
Rabi Pulses, Mustard) completed
i | Salc of sced potato through Fair Price Shop by Start of Sale
- WRSSC
2 | Preparatory meeting on Mati Usav at Department To be
g convened
i' v | Supply of Mulberry HYV planting matenials and To be
HYV Silkworm seeds to varnious Sericulture States completed
(Serzeulture)
v | Training of 390 SC & ST Farmers and Farm Women | To be
under State Plan completed
i | Second Advanced estimate of Area, Yield & To be
I Production for current year completed
£ | i |BlockKrishi Mela To be
E organised
g m | Preparatory mecting on Mati Utsab at Bardhaman Tobe
=~ convened
iv | Mccting of Seed Rolling Plan of Kharil To be
convened




Activity

Target (») | Achlevement| Remurks
against act | (Reason

ADMINISTRATAVE CALENDA

target for
shortfall,
T any)
| 2A 2B 2C 3 4
v | Boro paddy Seed & Critical inputs of Demonstration | To be
Centres (Boro paddy; Gram) completed
vi | SLSC meeting of RKVY To be
convened
vt | Quaricrly Review Mecting on Financial Achicvements | To be
convened
w it | Dastribution of 25 lakh Soil Health Cards (Cumulative) | To be
2 achicved
& & |Boan Meeting of West Bengal State Seed Corporation | To be
x | Training of 950 Farmers and Farm Women under To be
State Plan completed
xi | Traming of 15 extension personnel To be
completed
xii | Installation of 6 (six) Multiend Reeling Machine at To be
Nadia, Malda, Murshidabad and Birbhum under completed
_— RKVY (Scriculturc)

D AN AT INAAC N IACCT RO
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Department of Animal Resources Development

[ Moath | Name of Deptt. | Targs for Jo, to Dec, 013

Jan.'18

WBLDC ® Procurement of ‘Meat on Wheelz® for Marketing of Haringhata Meat and
Meat Products — | nos

o Extension & Modification of Food Junction (KAVIAR) at District HQ — | no.

DAH&VYS #® Duckling Chick Distribution -3.00lakh
Goat _Dl'stibutmn < 2000 Nos.

Anitmal Health Camyp - 150Nos,

WBUAFS y Celebration of Foundation Day of the T:Inive:sity
F Faculty Council Mecting

MOTHER DATRY e Establisament of 3 nos of Mother Dairy Outlets at districts for self-employment
generation

Feb.'18

WEBLDC Procurement of ‘Meat on Wheelz' for Marketing of Haringhata Meat and
Meat Products — | nos.

|* Extension & Maodification of Food Junction (KAVIAR) at District HQ — 1 no.

DAH&VS @ Duckling Chick Distribution -3.00 lakh
# Goat Distribution - 2000 Nos.
' Animal Health Camp - 150Nos,

WBUAFS [ |2th Convocation of the University
# Faculty Council Meeting

MOTHER DAIRY # Establishment of 3 nos of Mother Dairy Ontlets at different districts for self-
employment generation

Mar'18

WBLDC - Inauguration of Chicken & Pork Processing Plant at Phansidewa, Darjecling.

Beautification work at Central Store, Belgachia, of W.B.L.D.C. Lla
Kolkata-37

DAH&VS  ® Duckling Chick Distribution -2.00 lakh
}o Goat Distribution - 2200 Nos.
Jo Animal Health Camp - 150Nos,

MOTHER DAIRY # Establishment of 3 nos of Mother Dairy Outlets at different districts for self-
cmploymenl generation

WBUAFS  #® Faculty Council Mecting
|O Establishment of Critical Care Unit for animals at Belgachia

Dte. of Dairy Replacement of 2 Nos, Old Ammonia Compressors by new (103.5 TR) at
Development Central Dairy

® Commissioning of new Ammonia Type Pre-Challing Unst for Old [B'T at Central
Dairy

Apr’.’ll

WBLDC o Completion of construction of Overhead Tank (5,000 Litr. Capacity) and
Commissioning of One Bore well pump motor set at Haringhata Meat Plant.

» Inauguration of WBLDC North Bengal Office at Siligun,

DAH&VS [ Duckling Chick Distribution -2.00 lakh
r Animal Health Camp - 50Nos.

@ ADMIN z‘.:‘-"nv"-"_ A l'.:'l ME ; /18 :" i '."fr['w'." l‘.zl"-'— OF W .:.'l..-',:!‘\ Al



m Target for Jan. to Dee,, 2018
Apr.'18 WBUAFS  |e Executive Council Meeting

® [nauguration of Academic cum Clinical Complex at Belgachia
MOTHER DAIRY o Establishment of 3 nos of Mother Dairy Qutlets at different districts for self-
cmployment gencration
May'18 DAH&VS o Duckling/Chick Distribution - 2,00 lakh
l. Animal Health Camp - 150Nos.

employmem generation
WBUAFS @ Faculty Council Mecting
WRLDC P Establishment of Hygienic Chicken Dressing Unit at different area of West

Bengal - 10 Nos. |
Procurement of ‘Meat on Wheelz' for Marketing of Harnghata Meat and|
Meat Products — | nos,
June'l8 WBLDC j® Inauguration of Pig Breeding Farm at Mohitaagar, Jalpaiguni.
Procurement of ‘Meat on Wheelz' for Marketing of Hannghata Meat and
Meat Products — 1 nos.

DAH&YS [ Duckimg Chick Distribution - 7.00 Jakh
l Goat Distribution - 5000 Nos.
l- Animal [Hcaith Camp - 150Nos,
Dte. of Dairy @ Commencement of Transporting Milk by § Nos. of new Milk Van in place of
Development old Van
WBUAFS ® Executive Council Meeting
MOTHER DA[R\HO Establishment of 3 nos of Mother Dairy Qutlets at different districts for self-
employment generation
# Duckling/ Chick Distribution - 7,00 lakh
fo Goat Distribution - 5000 Nos.
[t Animal Health Camp - 150Nos,

Establishment of 3 nos of Mother Dairy Outlets at different districts for selfs
employment generation

July'18 DAH&VS

MOTHER DAIRYr

IO Faculty Council Meeting
F Introduction of new Academic Scssion for B.F.Sc. & B. Tech(DT)

WBLDC r Marketing of Haringhata Meat through double door vending freezer &

WBUAFS

¢-Rickshaw [or vending frozen meat & meat products in different places off
Kolkata,

Ang.'l! MOTHER DAIRY ® Establishment of 3 nos of Mather Dairy Outlets at different districts for self-
en‘ployxmm 3aneraaon

“S“tzi;tmg of Academic Session for B.V.Sc. & A H.

f Facully Council Meeting

| Duckling Chick Distribution - 7.00 lakh

fo Goat Distribution - 5000 Nos.

k Animal Health Camp - 150Nos,

WBCMPFL @ Completion of Cxtension of existing Poultry Shed at Tollygunge Poultry Farm

]l Completion of construction of Turkey Shed at Tollygunge Poultry Farm,

ADMINISTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAS @
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Name of Deptt. Farget for Jan. to Dee,, 2018

Aug.'18

Inauguration of Goat meat processing plant at Haringhata Farm, Nadia.

® Procurement of ‘Meal on Wheelz' for Marketing of Haringhata Meat and.
Meat Products | no.

Sept.'18 DAH&VS  |® Duckiing Chick Distribution - 7.00 Jakh
l» Gout Distribution - 5000 Nos.
® Inaugurstion of Mobile Veterirary Clinic - 5 Nos,
[o Animal Health Camp - 150Nos.
WBUAFS | Facully Council Mceting
MOTHER DAIRY lo Establishment of 3 nos of Mother Dairy Qutlets at different districts for self-
employment generation

WBLDC | Establishment of Hygienic Chicken Dressing Unit at different area of West
Bengal — 7 Nos.

|® Extension & Modification of Food Junction (KAVLAR) at diflerent District
HQ 1 no.

Dte. of Dairy @ Commissioning of 1 No. 600 Crates / Hr Stainless Steel Straight through Crate
Development Washer at Central Dairy
WBCMPFL & Completion of establishment of Benmilk Dairy Plant at Benmilk Trzining Centre
(BTC) Campus, Berhampore, Murshidabad
Oct.'18 | MOTHER DAIRY |® Establishment of 3 nos of Mother Dairy Outlets at differeat districts for self-|
employment generation

WBLDC |® Launching of ‘e-commerce’ & “home delivery’ facilities of Haringhata Meat
in Kolkata,
WBUAFS |* Faculty Council Mecting
DAH&VS  |® Duckling Chick Distribution -4.00 lakh
@ Tnauguration of Mobile Veterinary Clinic - § Nos.
l¢ Animal Health Camp - 150Nos.
Nov.'18 DAH&VS  |® Duckling Chick Distribution - 8.00 Jakh
' Gioat Distribution - 12000 Nos.
k Inauguration of Mobile Veterinary Clinic - 5 Nos.
' Animal Health Camp - 1 50Naos.
e Insugutation of Block Azimal Healih Cenire, Hanskhali, Nadia
MOTHER DAIRY |® Establishment of 3 nos of Mother Dairy Outlets at different districts for self-
employment generation
WBCMPFL  |® Completion of construction of new buikding and renovation of existing building
o1 Bishnupur Chilling Plant, Bankura
WRBUAFS tl"acu.lly Council Mecting
WRLDC |® Tosuguration of Commercial Layer farm at SLF, Kalyani — Capacity 3 Lakh
Birds,
Dec.’18 DAH&VS !.R"‘E@'?E GEQ_Q'?P:‘.P““O" - 5.00 lakh
- Goat Distribution - 8000 Nos.
b Inauguration of Mobile Veterinary Clinic - 5 Nos,
[0 Animal Health Camp - 150Nos.
[- Inauguration of Block Animal [icalth Centre, Kharagpur, Paschim Medinipur

@ ADMINISTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAL




I T Y
} MOTHER DAIRY |® Establishment of 3 nos of Mother Dairy Outlets at diflcrent districts [or seli-

Dec.’18
employment generation
WBLDC |® Inauguration of Eavironment Controlled Broiler Breeding Farm at Jatizkhali,

Julpeiguri.
|o Extension & Maodification of Food Junction (KAVIAR) a1 different District

HQ - 1 no,
WBCMPFL  |® Complction of Extension Work of Training Centre at Benmilk Traming Centre
(BTC), Berhampore, Murshidabad
WBUAFS [ Executive Council Meeting

PBGSBS @ Completion of works for sterengthening of Frozen Semen Bull Station at Safboni,
Paschim Medinipur and Haringhata, Nadia.

ADMINSTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAL °
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SL No.

Department of Co-operation

Januarv-2018

Particulary

Projection

L Review Mectings with Oftficers & Socicties (in No.) 1
9 Procurement of Paddy & other Agril. Produce (in MT) 350,000
A Creation of lafrastructure (to be taken up/completed) (in No.) 7
4. Disbursement of Crop Loaa (Rs. in lakh) 45,500.00
- No, of KCC beneficiaries to be given loan (in No.) 2,16,000
6. Issue of A_gril. & Agril.-alhied Loan (Rs. in lukh) £504.00
HE No. of SHGs to be financed (in No.) 3500
8 Distribution of Agril. Inputs (Rs. ir lakh) £500.00
9. Sale of Consumers” Articles (Rs. in lakh) 3600.00
10. Storing of Potato {in MT) 0
1. Training Programme to be held (in No.) 140
February-2018
Sk No, Particulars Projection
R Review Meetings with Officers & Socictics 2
2 Procurcment of Paddy & other Agril. Produce (in MT) 3,60,000
¥ N Creation of Infrastructuze (1o be taken up/complcied) (in No.) 3
4. Disbursement of Crop Loan (Rs. in lakh) 25.,900.00
£ No. of KCC beneficiaries ta be given loan (in No.) 133,000
6. Tssue of Agril. & Agril.-allied Loan (Rs. in lakh) 6000.00
¥ /2 No. of SHGs to be financed (in No.) 3000
8. Distribution of Agril. Inputs (Rs. in lakh) 3500,00
9. Sale of Consumers’ Articles (Rs. in lakh) 3300
10. | Swring of Potato (in MT) 1,50,000
11 Training Programme to he held (in No.) 150

SN | ks | Frojnion

March-2018

o ADMINGTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAL

1. Review Meetings with Officers & Societies 1

2. Procurement of Paddy & other Agnil. Produce (in MT) 3,80,000
£q Creation of Infrastructure (Lo be taken up/completed) (in No.) 10
4. Disbursement of Crop Loan (Rs. in lakh) 1400.00
'Sa No. of KCC beneficiaries to be given loan {in No.) 11600
6 Issue of Agril. & Agril -allied Loan (Rs. in lakh) 8000.00
7. No. of SHGs to be financed (in No.) 1800




Distribution of Agril. Inputs (Rs. in lakh) 1000.00
9, Sale of Consumers’ Articles (Rs. in lakh) 3400.00
10 Storing of Potato (in MT) 1,50,000
11 Training Programme to be held (in No.) 120
April-2018
Particulary Projection
! g Review Meetings with Officers & Societies 2
2y Procurement of Paddy & other Agril. Produce (in MT) 3,50,000
A Creation of Infrastructure (to be taken vp/completed) (in No.) 4
4 Disbursement of Crop Loan (Rs. in lakh) 69,500.00
=) No. of KCC beneliciarics to be given loan (in No.) 3,74,000
6. Issuc of Agril. & Agril -allicd Loan (Rs. in lakh) 3500.00
3= No. of SHGs to be financed (in No.) 1800
8. Distribution of Agril. Inputs (Rs. in lakh) 1500.00
9, Sale of Consumers’ Articles (Rs. in lakh) 3600.00
10. Storing of Potato {in MT) 0
1L Training Programme to be held (in No.) 140
May-2018
1. Review Mectings with Officers & Socictics 2
2 Procurcment of Paddy & other Agril. Produce (in MT) 3,50,000
D Creation of Infrastructure (to be taken up/completed) (in No.) 7
4. Disbursement of Crop Loan (Rs. in lakh) 13,500.00
S No. of KCC beneficiarics to be given loan (in No.) §0.000
6. Issuc of Agril. & Agril.-allicd Loan (Rs. in lakh) 3200.00
wA No. of SHGs to be financed (in No.) 3500
g Distribution of Agril. Inputs (Rs. in lakh) 1500.00
9. Sale of Consumers’ Articles (Rs. in lakh) 3400.00
10. Storing of Potato (in MT) 0
11 Training Programme to be held (in No.) 150

ATMINSTRATIVE CALENDAR 2018
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June-2018

Sk No, Particulurs Projection
I Review Meetings with Officers & Societies 2
i X Procurement of Paddy & other Agril. Produce (in MT) 2,590,000
3. Creation of Infrastructure (to be taken up/completed) (in No.) 7
4 Disbursement of Crop Loan (Rs. in lakh) 11,000.00
5. No. of KCC beneficiarics to be given loan (in No.) 63,500
6. Issue of Agril. & Afil.-allied Loan (Rs. in lakh) 3300.00
7. No. of SHGs to be financed (in No.) S500
8. Distribution of Agﬁl. Inputs (Rs. in lakh) 3500.00
A Sale of Consumers' Articles (Rs. in lakh) 3700.00
10. Storing of Potato (in MT) 0
1L Training Programme to be held (in No.) 150
July-2018
CNe | R | Projectin
1. Review Mectings with Officers & Sociclies 2
2. Procurement of Paddy & other Agril. Produce (in MT) 1,70,000
3. Creation of Infrastructure (to be taken up/completed) (in No.) 6
4 nsbursement of Crop Loan (Rs. in lakh) 15.600.00
'S. | No.of KCC beneficiaries to be given loan (in No.) 93,500
6. Issue of Agril. & Agril -allied Loan (Rs. in lakh) £000.00
7 & No. of SHGs to be financed (in No.) S300
8. Distribution of Agril. Inputs (Rs. in lakh) 5000.00
9. Sale of Consumers' Articles (Rs. in lakh) 3800.00
10. | Storing of Potato (in MT) 0
1 Training Programme to be held (in No.) 140

August-2018

Projection

0 ADMING TRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAL

I Review Mectings with Officers & Socictics 2

2. Procurcment of Paddy & other Agril. Produce (in MT) 1,90,000
i Creation of Infrastructure (to be taken wp/completed) (in No.) 6
4. Disbursement of Crop Lean (Rs. in lakh) 16.300.00
8 No. of KCC bencficiarics to be given loan (in No.) 97.700
6. Issue of Agril. & Agril-allied Loan (Rs. in lakh) 4300.00
94 No. of SHGs 1o be finaaced (in No.) 4400
B Dastribution of Agril. Inputs (Rs. in lakh) 4500.00




Particulary Projection
et Sale of Consumers’ Articles (Rs. in lakh) 3750.00
10 Storing of Potato (in MT) 0
11 Training Programme to be held (in No.) 150

September-2018
Sk No, Particulary Projection
L Review Mectings with Officers & Socicties 1
x Procurement of Paddy & other Agnl. Produce (in MT) 0
N Creation of Infrastructure (to be taken np/completed) (in No.) 7
4. Disbursement of Crop Loan (Rs. in lakh) 30.000.00
5. No. of KCC beneficiaries to be given loan (in No.) 99,900
6. Issue of Agril. & Agril -allied Loan (Rs. in lakh) 3500.00
! No. of SHGs to be financed (in No.) 4400
5 Distribution of Agril. Inputs (Rs. in lakh) £500.00
9. Sale of Consumers’ Articles (Rs. in lakh) £050.00
10. Stoting of Potato (in MT) 0
1L Training Programme to be held (in No.) 140
October-2018
SN |  paicars S rection
I Review Meetings with Officers & Societies 1
2. Procurement of Paddy & other Agril. Produce (in MT) 0
35 Crcation of Infrastructure (to be taken up/complcted) (in No.) 8
4. Disbursement of Crop Loan (Rs. in lakh) 34.000.00
5. No. of KCC beneficiaries to be given loan (in No.) 1 48 800
6. Issue of Agril. & Agril -allicd Loan (Rs. in lakh) 2500.00
v/ No. of SI1Gs to be financed (in No.) 4300
8. Distribution of Agril. Inputs (Rs. in lakh) 3500.00
9. Sale of Consumers” Articles (Rs. in lakh) 4400
10. Storing of Potato (in MT) 0
1. Traming Programme to be held (in No.) 120
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November-2018

Sk No, Particulurs Projection
I Review Meetings with Officers & Societies 2
2 Procurement of Paddy & other Agril. Produce (in MT) 0
3. Creation of Infrastructure (to be taken up/completed) (in No.) 10
4 Disbursement of Crop Loan (Rs. in lakh) 35.000.00
S, No. of KCC beneficiarics to be given loan (in No.) 143,500
Qs Issue of Agril. & A}l’il.-allied Loan (Rs. in lakh) 3500.00
o No. of SHGs to be financed (in No.) R500
8. Distribution of Agﬁl. Inputs (Rs. in lakh) 6000.00
i X Sale of Consumers’ Articles (Rs. in lakh) £050.00
10. Storing of Potato (in MT) 0
i 1L Training Programme to be held (in No.) 150
December-2018
Sk No, Particulnry Projoction
1 Review Mectings with Oflicers & Socictics 2
@) Procurement of Paddy & other Agril. Produce (in MT) 1,60,000
30 Creation of Infrastructure (to be taken up/completed) (in No.) 10
4. Disbursement of Crop Loan (Rs. in lakh) 52.300.00
;. No. of KCC beneficiaries to be given loan (in No.) 168,200
6. Issue of Agril. & Agril -allied Loan (Rs. in lakh) 3200.00
A( No. of SHGs to be financed (in No.) 9000
8. Disiribution of Agril. Inputs (Rs. in lakh) 600000
9. Sale of Consumers” Articles (Rs. in lakh) 3950.00
10. Storing of Potato (in MT) 0
1. Training Programme to be held (in No.) 150
12, Samabay Bhavan (Inauguration at Malda) 1
13. Publication of Administrative Report—2015-16 1

o ADMING TRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGA!




Department of Correctional Administration, West Bengal

Regular interventions on capacity building and regulatory functiony

1. | BasicTraining Course for newly recruited Staff and in service course at Regional Institute of Correctional
Administration,
2 Vocational Tramning Course for [nmales.
32 Participation of inmates mn different Cultural Programmes like : (2) Drama, (b) Dance, (¢) Drawing. (d)
Arl exhibition cte.
4. | Processing of Renewal of contract in respect of Medical Officers, Pharmacists and other workers.
5. Compliance of directions and guidelines issued by National Human Rights Commission & West Bengal
Human Rights Commission.
6. | Processing of Re-imbursement claims under WBHS, 2008.
7. Statistical Records of relevant data in respect of Comrectional Homes and other institutions.  Statistical
Section of Directorate shall take necessary action.
8. | Processing of Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional
Homeces.
9. Pmcessing of Appointment under die-in-harness category.
10. | Processing of Appointments Promotions under regular vacancy.
11, | Proccssmg of Transfer and posting of Officers of Correctional Homes and Scrvices.
12. | Processing for Up-gradation of Correclional Homes,
13. | Processing for Establishment/Construction of new Correctional Homes.
14, Trocessing for sanction of leave/pension/retirement benefits of Swff & Officers.
. Monthlv/Quarterly review meetings
1 Review Meeting on construction / renovation of works undertaken at different Correctional Homes.
2. Review meetings in connection with administrative functions of the Correctional Homes,
January, 2018
1) | Transfer of Land at Howrah District for construction of new Cosrectional Home at Howrah District for
shifting of () Howrah District Correctional Heme & (b) Alipore Women Correctional Home
2) | Supply of LED Television sets to all Correctional Homes
3) | Completion of construction of G+1 Female Warders Barrack in Dum Dum Central Correctiona! 1Home by
4l*January, 2018
4) Completion of modification end renovation of Jute room for use as Play House for Children in Dum Dum
CCH hy 315 Januacy, 2018
'5) | Supply of fresh blanke?s to the inmates of all Correctional Homes
6) | Netaji Birth Day and Republic Day Celebration in Correctional Homies
7) | Celebration of Saraswati Puja in Correctional 1lomes
8) | Celcbration of Swami Vivekananda Janma Jayanti (Yuva Divas)
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l' rbl uary, 2018
1

)} Aaconlmg of Adm:msmnvc '\ppm\ ul to the proposal of Shifting of Ptmdcncy Con'ecuonal Home o tbe ‘
proposed new site, subject to the concurrence of the [inance Department.

2) | Preparation of Rough Cost Estimate through the West Bengal Police Housing & Infrastructure Development |
Corporation Litd. (WBPH & 1DCL) for construction of new Correctional Home at Howrah District for
shifting of (a) Howrah District Correctional Home & (b) Alipore Women Correctional Home

3) | Completion of Refresher training course for Warders at the Training Institute, Midnapore by 24 February
2018

4) | Orgenizing final cxamination of vocetional trade in computer, tailoring, clectronics and driving in Bethampore
Central Correctional Home

§) | Orgenizing Cricket wournament for inmates in Berhampore CCH

) Organizing Annual Sports [or inmates in seven Central Correctional 1lomes and Alipore Women Correctional
Home

N Organizing Sporls of WB Correctional Services' Officers and Staff

March, 2018

1) Finalization of detailed Plan & Estimite in consultation with West Bengal Police Housing & Infnasuucmmi
Development Corporation Ltd. (WBPH & 1DCL) for construction of proposed Correctional Home at|
Baruipur for shifting of Presidency Correctional Home |

2) According of Administrative Approval to the proposal of Shifting of (a) Howrah DCH & (b) Alipore}
WCH to the proposed new site at Howrah District subject to the concurrence of the Finance Department,

3) Tender for supply of dietary and miscellancous articles in Correctional Homes of West Bengal

4) | Completion of first phase of construction of Boundary wall around the perimeter wall in Burdwan Central
Correctional Home by 315 Mazch 2018

5) Placement of short listed cases of eligible inmates for premature release.

6) Process of finalization of tender for procurement of baggage scanncrs

7) | Mecting of West Bengal Correctional Services Welfare Board

8) Completion of first phase of upgradation and renovation work of male ward of Diamond Harbour Sub
C.I1L by 31% March, 2018

9 Completion of first phase for repair and Renovation of Barrack, Warden Room, New Toilet Block, attached
Toilet for Jadics Warden and other allicd works at Scrampore Subsidiary Correctional Home by 3=
March, 2018

10) | Cclebrution of Holi and Good Friday in Correctional Homes

April, 2018

1) Floating of tender by West Bengal Police Housing & Infrastructure Development Corporation Lid. forj
construction of proposed Correctional Home at Baruipur for shifting of Presidency Correctional Home

2) Finalization of detailed Plan & Estimate in consultation with West Bengal Police Housing & Infrastructure
Development Corporstion Ltd. (WBPH & TDCL) for construction of proposed Correctional Home at
Howrah District for shifling of inmates ol (a) Howrah DCH & (b) Alipore WCH

3) | Shifing of the [nmates of Alipore Central Correctional [lome (o their new premises al Baruipur,

4) Litcracy training of inmaics ol Corrcctional Homes (* Sandipan’)

5) | Tramng of Correctional Service Officers at Regional Institute of Correctional Administration.




Vocational training of mmatcs on tailoring at Hooghly DCH

Celebration of Bengali now year by inmaies in Correctiona! [lomes

S 2 ie

Publication of Compendium on various Orders issued by DCS/DCA for 2017 by 308 April 201§

May, 2018
)] Process for finalization of Tender for cstablishment of Oil Extraction Plants at Central Correctional
Homes
}_2) Floating of tender by West Bengal Police Housing & Infrasiruclure Development Corporation Lid. fori
construction of proposed Corvectional Home at Howrah District for shifting of (a) Howrah DCH & (b))
Alipore WCH
3) Completion of first phase of construction of perimeter wall 1o connect the old perimeter wall at Burdwan
CCHbhby 314 May 2018
4) Refresher training course for Warders at the Training Institute, Midnapore
5)  Publication of newsletler reflecting activitics of inmales
6) Admission of inmates in vocational trade of computer, tailoring. electronics and driving in Berhampore
‘ Central Correctional Home
7) | Celebration of Rabindra Jayanti in Correctional Home
June, 2018
1) | Commencemenl of construction by WBPLL & [IDCL for the proposed Correctional Home at Baruipur for |
shifting of Presidency Correctional Home
2) | Placement of short listed cases of cligible inmates for premature relcase.
3) Completion of processing of anti-termite Treatment of Office Building, Ration Godown & Staff Barrack
at Chandannagar Subsidiary Correctional Home by 30% Juge, 2018
4) | Meeting of West Bengal Correctional Services Welfare Board
3) Completion of first phase of supply & installation of 5§ Nos. 5 HP submersible pump motor set with allied
plumbing work for strengthening the water supply system in Burdwan Central Correctional Home Ly 30th
June, 2018
6) | Celebration of Id-ul-Fitar in different Correctional Homes
July, 2018
1) | Commencement of construction by WBPH & IDCL for proposed Correctional Home at Howrah District !
for shifting of (s) Howsah DCH & (b) Alipore WCH
2) Completion of first phase of vertical extension of female ward in Barrackpore Specizl Correctional Home
Dy 3l=July 2018
3) | Completion of processing for supply & installation of Siren in Serampore Subsidiary C.H, hy 31st July,
2018
4) Meeting of Central Executive Committee of West Bengal Prisoners’” Welfure Fund,
5) First phase of new construction of Day Toilet inside DDCCH m front of Barrack-1] (Building and S&P

work)
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August, 2018

’ l) Yoga and PT training for warders at the Training Institute, Midnapore
2) Organizing football tournament for the inmatces in Berhampore CCHL
3) | Celebration of Independence Day in Correctional Homes
4) | Celebration of 1d-ud-Zuhs
3) | Organize Cultural programme on the eve of Independence Day and Raksha Bandhan
= - Scplcmbcf.‘ 018
1) | Tender (or supply of diciary and misccliancous articles in Correctional Homes of West Bengal
2) Refresher training course for Warders at the Training Institute, Midnapore
3) | Placement of short listed cases of cligible inmatcs for premature relcase,
4) Mceting of West Bengal Correctional Services Welfare Board
_9 Publication of news letter reflecting activities of inmates

6) | Completion of first phase of construction of praposed 02 storied building with 03 storied foundation for

secommodation of officers of Jhargram Special Comrectional Home by 30% September, 2018

October. 1018

1) | Completion of Construction of Shishualoy Shed along with other allied works of Cradle, Slipper ete for the

children of Female inmates at Female Ward compound at Berhampore Central Carrectional Home by

314 October, 2018,
2) | Cclcbration of Durga Puja in Correctional Homes

November, 2018

‘l) Yoga and PT training for warders at the Training Institute, Midaapore
2) | Training of Correctional Service Officers at Regional Institute of Correctional Administration
3) | Observation of National Legal Services Day
4) Celebration of Diwali in Correctional Homes

December, 2018

1) | Placement of short listed cases of cligible inmates for premature release,

2) | Meeting of West Bengal Correctional Services Welfare Board
3) | Mecting of Central Executive Committee of West Bengal Prisoncrs Welfare Fund

‘4)": Celebration of Christmas in Correctional Homes

@ ADMINISTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGA(




Months Name of the Project/Work

January

Department of Disaster Management and Civil Defence

Procurement of Relief Articles

Description of Activitics

Expert Committee and Tender Conunittee to be
finalised, Tenders to be floated for 2018-19

Flood Shelter (State Plan)

Remaining 25% fund to be released.

Relief Godown (State Plan)

Remaining 25% fund 1o be released.

Awareness Campaign on Disaster Management
Activities

i) To participate in Gangasagar Mela far
awareness generation.

fi) Disaster Management Calenders to be published
and distributed to all districts

111) Mock Dnlls on difierent natural disasters (o be
conducted in 20 Blocks

iv) Mock Drill on Earthquake at Jalpaiguri Sadar
Sub-Divigion,

v) Participation in different festivals with stall and
doing some small mock exercises

Training Programme on Disaster Management

i) 60 Disaster Management Officers to be given
training on Disaster Risk Reduction in two
batches.

i) 60 CD Volunteers of Kolkata Circle to be trained
on Urban Risk Reduction in two batches,

Lighting sensor installation

Complection of installation of lightening sensors
in all OS points of the state

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparcdness and Response Training and
Incident Response System by WEREL,

Review of Cyclone Shelter Projects

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRT 10 be reviewed.

Incident Response System - Team
Formation & Training

Finalization of Incidence Response Team upto
Block level in 7 distncts

February

Review of Cyclone Shelter Projects

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF 1o be reviewed,

Training of Community Voluntcers under
“Aapda Mitra"” Scheme

100 Community Velunicers from 02 {lood
prone districs will be ramed on flood rescuc

operatian.

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparcdness and Response Training and
Incident Response System by WEBEL,

Awareness Campaign on Disaster

N s e e e

iy Mock Drill on Flood at Ghatal Sub-Division,

Management Activitics Paschim Medinipur
i1) Mock Drills on different natural disasters 10 be
conducted in 20 more Blocks.
HRVA exercise HRVA Study at state level and districts,
Incident Response System - Team Finalization of Incidence Response Team upto
Formation & Training Block level in 6 disinicts

A GO VERNMLN IF WEST BENGAL @



Name of the Project/Work

Deseription of Activities

March | Procurement of Relief Articles Work Orders to be issued,
Training Programme on Disaster Management | 20 CD volunteers te be truined in Disaster
Management.
Training of Community Volunteers under 160 Community Voulunteers from 02 flood prone
“Aapda Mitra” Scheme districs will be trained on [lood rescuc operation,
Awareness Campaign on Disaster 1) Mock Drills on different natural disasters to be
Management Activities conducted in 20 more Blocks.
i) Mack Drill on Flood and River Erosion at
Kaliachak-[1I Block, Malda.
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed.
Incident Response System - Team Finalization of Incidence Response Team upto
Formation & Training Block level in S districts
HRVA exercise Ongoing HRVA Study in districts
Review ol Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incideat Responss Symea by WEBEL,
Incident Response Systen by WEBEL To be implemented in two more Districts,
April NGR Wheat, Leprosy GR Allotment for first 6 months to be made.
Release from P'lan Fund _33% fundto bereleased.
Venification of Relief Articles at Zonal Godowns| To begin.
Incident Response System - Team Formation | Training on IRS - Planning section &
& Traming Operation section
Training of Community Volunteers under Completion of raining of Community
“Aapda Mitra” Scheme Volunteers from 02 flood prone districts will
be trained on flood rescue operation.
Flood Shelter (State Plan) 33% fund to be released
Relief Godown (State Plan) 33% fund to be released
Review of Cyclone Shelter Projeets Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be
reviewed,
“Aapda Mitra” Scheme Distribution of Emergency Responder Kit to
Trained Community volunteers in 02 districts.
Awareness Campaign on Disaster Management| Mock Drills on different natural disasters to
Activities be conducted in 20 more Blocks.
Review of Capacity Buikling Programmes To review progress under Hospital isaster
Preparedness and Response Training and
Incident Response System by WEBEL.
HRVA exercise Ongoing HRVA Study in districts
Quarterly monitoring meeting on progress or To review progress of work as per
work as per Addministrative Callendar Administrative Callendar
May Procurement of Relief Articles Delivery of Relief Materials at GRS Kolkata
& Delivery of relief materials of MLA Quota for
Eid to commence. |




Name of the Project/Work

Pre Monsoon Preparedness Mecting at
State Level

Description of Activities

To be held

Training Programme on Disaster Management

20 CD volunteers (o be triained in Disaster
Managcmcm.

Incident Response System - Team Formation
& Training

Traming on IRS - Planning section & Operation
section

Awarencss Campaign on Disaster Management
Activitics

Mock Drills on differeat natural disasters 1o be
conducted in 20 morz Blocks.

Verification of Relief Articles at Zoaal Godowns

To be completed.

Publication of SDMP & DDMP

Final copies will be uploaded in the official
website,

Review of Cyclone Shelter Projects

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRY to be reviewed.

HRVA exercise

Ongoing HRVA Study in districts

Review of Capacity Buildmg Programmes

To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response Systemt by WEBEL.

June Procurement of Relief Articles Delivery of relief materials at GRS Kolkata &

Delivery of relicf matenials of MLA Quota for Eid.

Expenditure Report of SDRF for the year To be submitted 10 Ministry of Llome Allairs,
Govt of India,

Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF 1o be reviewed.

Awareness Campaign on Disaster Management | i) Day for Disaster Risk Reduction 1o be

Activities celebrated at State Level,
i) Mock Dnills on different natural disasters to

be conducted in 20 more Blocks.

Incident Response System - Team Formation Training on IRS - Opcration section

& Training

Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incident Response System by WEREL,

HRVA exercise Ongoing task - HRVA Study and analysis in

Wehsite Uploading of SDMP and DM plans of differens
districts,

July Monitoring Flood Preparcedncss 24 hours monitormg from Statc EQC in casc of

any eventoality.

Relief Matenals 100% procurement of Relief Matenials 1o be done.

Review of Cyclone Shelter Projects Progress of construction of MPCS under

NCRMP, ICZMP & PMNRF to be reviewed.

Incident Response System - Team Formation
& Training

Traming on IRS - Planning scction & Opcration
section

Awareness Campaign on Disaster Management
Activitics

Mock Drills on different natural disasters to be
conducted in 20 more Blocks.

Review of Capacity Building Programmes

VE CALENLAR 2014

To review progress urder Hospital Disaster
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Name of the Project/Work

Description of Activitiea

@ VOLSINISTRATIVE CALENDAR 2018 GOVER

Preparedoess and Response Training and
Incident Response System by WEBEL.

HRVA exercise Ongoing task - HRVA Study and analysis in
dstricts

Quarterly monitoring mecting on To review progress of work as per
Administrative Callendar

August  Release from Plan Fund Another 42% fund to be released

Flood Shelter (State Plan) Another 42% fund to be released

Relicf Godown (State Plan) Another 42% [und to be relcased

Awareness Campaign on Disaster Mock Drills on different natural disasters to be

Management Activities conducted in 20 more Blocks,

Moenitoring Flood Preparedness 24 hours monitoring from State EOC in casc of
any cventuality.

Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed,

HRVA exercise Ong_(lijlg HRVA Studyi_ndistricts

Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incident Response System by WEBEL.

September | Mceling of Core Commitice for Durga Puja To be held.

Relief Matenals Delivery of Relief Matenials of MLA Quota for
Durga Puja.

Monitoring Flood Preparedness 24 hours monitoring from State EOC in case of
any eventuality.

Annual Report of SDRF for the year 2016-17 To be submitted 1o Ministry of Home Allairs,
Govt of India,

Awarencss Campaign on Disaster Mock Drills on different natural disasters to be

Managemenl Aclivitics conducted 1n 20 more Blocks.

Review of Cyclone Sheiter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed,

HRVA exercise Ongoing HRVA Study in districts

Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incident Response System by WEREL.

October NGR Wheat, Leprosy GR Allotment for next 6 months to be made.

Annual Adminisirative Report of the Department] To be prepared.

Monitonng Flood Preparedness 24 hours monitoring from State EOC in case of
any cventuality.

Incident Response System - Team Formation ‘Iraining on IRS -Operation section & Finance

& Training & Administration Section

Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRY to be reviewed.

Awarencss Campaign on Disaster Management | Mock Drills on different natural disasicrs to be

Activitics conducted in 20 more Blocks,

Mega carmival -Durga Puja Participation 1n management of Mega carmival.




m Name of the Project'Work Pescription of Activities

HRVA exercise

Ongoing HRVA Study in districts

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparedness and Response Training and
Incident Response System by WEBEL.

Quarterly monitoring meeting on To review progress of work as per
Administrative Callendar
November Annual Adminstrative Report of the To be published.
Awareness Campaign on Disaster Management | Mock Drills on different natural disasters to be
Activities conducted in 20 more Blocks,

Review of Cyclenc Shelter Projects

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRFT to be reviewed.

Incident Response System - Team Formation
& Training

Training on IRS - Logistic Section

HRVA exercise

Ongoing HRVA Study in districts

Review of Capacity Building Programmes

To review progress urder lHospital Disaster
Preparedness and Response Training and
[ncident Response System by WEBEL.

Review of Cyclone Shelter Projects

Progress of construction of MPCS under NCRMP,
ICZMP & PMNRF (o be reviewed,

Awarcncss Campaign on Disaster Management
Activitics

Mock Drills on different natural disasters to be
conducted :2 &0 more Blocks,

Incident Response System - Team Fornation
& Training

Training on IRS - Finance & Admimstration
Secton

HRVA exercise

Ongoing HRVA Study in districts

Review of Capacity Building Programmes

To review progress under Hospital Disaster

Preparcdness and Response Training and
Incident Response System by WEBEL,
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Department of Environment

A. EXECUTING AGENCY : WEST BENGAL POLLUTION CONTROL BOARD (WBPCB)

Proposed Activities Propsaed Fargets for 208 calendar Year

1 Surveillance on industrics (number of units) 800 800 800 800

2 Emission and effluent quality monitoring 800 800 800 00
[rom industsial sources

3  Consent administration 2000 2000 2000 2000
(number of industrial units)

4  Authorization to health cure facilities for 125 125 125 125
bio-medical waste management

3 Authorization to hazardous waste generating 20 20 20 20
units for hazardous waste management

6  Monitoring of sewage treatmen: planis 3 3 3 3
of municipal towns

7 Remediauon of Dhapa munscspal waste dumpsite

(Remediation of illegal hazardous waste

dumpsitc in Hooghly has been dropped from To be completed by 31" March, 2018
the ongomg CRIPM Project by the MoEF
and World Bunk)
8  Ambicntair quality monitoring stations (AAQMS) 75 different locations.
i different areas of West Bengal.
9 Celebration of World Environment Day —_— 4 — —
10 Workshop/training programme for industry 5 5 ) 5
representatives, students and police authoritics,
11 Awareness programme against use of 10 10 10 10
loudspeakers and banned firccrackers.
12 Publication of newsletter, annual report and 5 5

awareness materials,

13 Installation of rainwater harvesting units 32
in school/institution.
14 Installation of Solar energy exploitation 25 25 25 25

units in school and other institutions.
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B. EXECUTING AGENCY: EAST KOLKATA WETLANDS MANAGEMENT AUTHORITY (EKWNMA)

Proposced Activitics

Proposed Targets for 2018 calendar Year

Januury - | April- July — October-
March June Scptember | December

Meeting of the EKWMA | 1 I 1
2 | Celebration of World Wetlands Day | - - -
3 SubmusionofAudiledkepomchuBmpl - - 2 -
Legishative Assembly (2015 2016 and 2016-17)
4 | Publication of Annual Report . - - - 1
5 | Field mpwnonﬁorcmmmnanﬁmm As and when required
of EKW
6 | Preparation of Management Plan for EKW - - |

C. EXECUTING AGENCY : WEST BENGAL BIODIVERSITY BOARD (WBBB)

Proposed Activities

Coordinating in constitution/reconstitution of
Biodivenny Management Committees (BMC)

Proposed Targets for 2018 calendar Year

Janunry - | Apri- July - October-
Murch June September | December

2 $ 5 5

People’s Biodiversity Register (PBR)
Rospic s Dinsine

Initiation of post PBR activitics

Monitoring of post PBR activities

Publication of Annual Report

Preparation of miscellancous awareness
materials and different publications

Celebration of Intemational Day for Biodiversity

0.

Regist!honofindushiummbio—mm |

lad.ABSAgmnmu

1L

Project on Diversity and Ecology of Macro fungi
in Terai- Dooars regions of West Bengal
(Three years project initiated in July 2017)

Ongoeing

12,

Project on Canservation & Promotion ofmaml.

Rice Vanctics ﬂ'RVs) mﬂwnuccpaum of
Biodiversity Managemenl Commitice (BMC)
(Three years project initiated in November 2017)

Ongoing

13

Mecting of the Board/Expert Committocs.

LEN

Ex-situ conservation activities such as Butterfly
garden, conservation of traditional rice varictics ete.




D. EXECUTING AGENCY : INSTITUTE OF ENVIRONMENTAL STUDIES
AND WETLAND MANAGEMENT (IESWHM)

Proposed Activities

Proposed Targets for 2018 calendar Year

January - April- July
March June !

October-

September|December

s VEMINISTRATIVE CALENGAR 2018, GOVEANMEN]

1. | Preparation of Coestal Regulation Zone (CRZ) maps. CRZ CRZ CRZ CRZ
: Projects as  |Projects as | Projects as | Projects as
reccived by (reccived by [received by |received by |
- the Institute, [the Institute.| the Institute.| the lnstituwj'

2. | Coastal Zonc Management Plan (CZMP), Delincation  |Modilication| Modification| Modification

West Bengal. of drainage  |and updating|and updating and updati
layer and land lof CRZ maps of CRZ maps| of CRZ
: useland cover jon scale on scale maps on
layer on scale[1:25000  |1:25000 | scale
* 1:25000 within [based upon |based upon | 1:25000
the CRZ in  |decisions to |decisions to | based upan
 the Blocks of | be taken by | be taken by | decisions to
24 Parganas |the Steering | the Strecing | be taken by
(North &  |Committee |Committee |the Steering
' South) and cast |and Working|and Working Committec
' Medinipur.  [Committee |Committee | and Working

of CZMP.  |of CZMP. | Committee

‘ of CZMP.

2 | Determination of Heavy Metals in vegetables, soil and  To be To be Tabe Final Report
Urrigation water in south 24 Parganas and Purba - confinued cotinved  |continued | willbe
Burdwan districts. submitted in

December,
|amg




Department of Finance & Excise

Department/Directorates

Finance Department and TFMS

Full implementation of e<Office in all the Groups/Sections/Directorates under Finance Department

Monthly review meeting on RIDF/WIF projects with NABARD Officials

Review meeting with all Nodal Officers of RIDF/WIF

Quarterly Review of CSS / Spl. Infrastructure Projects/KCC & SHG progress

Integration between IFMS with Kanyashree

Deployment of [acility for transfer of school PF across the state

ATl preliminary steps o be taken for Publication of GPF rule

Deployment of module related with all types of Deputation of Govt. Employee in HRMS

Sl |2 || & Wi

Quarterly Review mecting on progress of implementaion of WBDFP-II

—
(=4

High Powered Committee Meeting with NABARD and departmental secretaries under the Chaimmanship
of Chief Secretary

=
=

Quarterly Review meeting with FAs'DFAs

Commercinl Tax Directorate

Review ol assessments for 2015-2016

L]

Verification of I TC carried forward in GST in iransition

Training of Officers on changes in GST Law

Monthly review of collection of revenue

“vi | &

Inspection of two Charges to review performance

Directorate of Pension, Provident Fund & Group Insurance

Disposal of all the pension cases, where date of retirement is within 28.02.2018

Disposal of all the family pension cases received i this office within 15.01.2018

Directorate of Treasuries & Accounts, WB

Inspection of 4 Treasuries

Cheque Truncation System (CTS) to be introduced in 3 Treasuries

Completion of work of Upgradation of lafrastructure in 2 Treasurics

Finance (Budget) Department

Preparation of Supplementary Estimates for F. Y. 2017-18

2

Resource planning for budget

Preparation of Draft Medium Term Fiscal Policy Statement & Fiscal Policy Strategy Statement

0w

Review of RIDF and Externally Aided Projects (EAP)
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Directorate of Registration and Stamp Revenue

Checking Facility of Legacy Records through Web in S Registration Offices

Revenue mecting with District Registrars

Introduction of § facilitalion cenires

Implementation of road-wise market value in 10 (ten) registration offices

Analysis and preparation for revision of Market value of properties through newly formed SLMC

- 0 7 R B R LS

Opening and closing of Registration offices by Biomectric authentication of Registration Officers in the
offices of R.A. Kolkata

EXCISE

Quarterly review mecting with Superintendents of Excise on revenue collection and enforcement activities

Development and Testing of software for grant of temporary bar license

Disposal ol appeal cases [or the month

Inspection of 2 (two) Country Spirit Bottling Plants by Addl. Excise Commissioner / Jt. Commissioner

W lé& W e

Upgrade of software deployed for accounting of bulk spirit at L Manufactories and C.S Bottling Plants
February

Finance Department and IFMS

Integration between TFMS with Project Lifecycle Management System (PLMS) of Paschimanchal Unnayan
Development Departinent

2

Discontinuation of pension from counter of AGWEB and shifted to PDO office.

Commencement of maintenance of Provident Fuad of Group D employecs centrally

-

Monthly review meeting on RIDE/WIF projects with NABARD Officials

Commercial Tax Directorate

Training of DDOs on GST and GST Network

"o

Review os status of VAT Audit for 2015-2016

Review of Refund made to dealers on assessments

Monthly review of collection with Circles

Wl s

Review ol action faken on DAW Reports

DR CcHenue STRNRsar; PXVININS EVIL O XeUap TRemtos.

Disposal of all the pension cases,where date of retirement is within 31.03.201%

Disposal of all the family pension cases received in this office within 15.02.2018

Directorate of Treasurics & Accounts,WB

Inspection of 4 Treasurics

Quarterly Review Meeting with PAOs’ TOs

Completion of work of Upgradation of Infrastructure in 2 Treasuries
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Finance (Budget) Department

Finalization of Supplementary Estimates for F. Y. 2017-18

Placement of budget for 2018-19 in the WBLA
Preparation of draft Vote on Account ,if required.

Preparation of draft Appropriation Bill No. |

Publication of 28 volumes of budgct documents

Sl |lalw )| —

Publication and Placement of draft Medium Term Fiscal Policy Statement & Fiscal Policy Strategy Statement
to the WBLA

Preparstion of wiite up of State Finance for the publication of Economic Review 2017-18

Directorate of Registration and Stamp Revenuve

Checking Facility of Legacy Records through WEB in 5 Registration Offices

Inspection of Six Offices covering all 3 Zones and evaluation of market value and revenue growth there of

Introduction of § facilitation ¢enires

Implementation of road-wise market value in 10 ( ten) Registration Offices

wmiis | W] —

Opening and closing of offices by Biometric anthentication in the District of South 24-Parganas,

Development and Testing of software for grant of permits to serve liquor at private occassions and at
foreign Consulates

o

Piloting of software for grant of temporary bar license

Video Conferencing with Additional District Magasirates & Collectors of Excisc of all districls

Disposal of appeal cases for the month

3
4
5

Completion of construction of Berhampore Excise Complex

Finance Department wnd 1IFMS

Integration between IFMS with Food and Supply Deparunent for payments processing on paddy procurcment

Operationalization of e-Service Book ofall government employees

Online performance appriasal of all Govt. employees through HRMS sysiem.,

a W | ] —

Online application for Departmental Proceedings of Govi. Employees in HRMS

Commercial Tax Directorate

Review of status of Special Audit Cases

Monthly meeting on Revenue Mobilisation

Review ol appeal and revision cascs

Meeting with Trade Bodies on GST

L IR N LV N

Inspection of two Charges to review performance

Directorate of Pension, Providenat Fund & Group Insurance

Disposal of all the pension cases,where date of retirement is within 31.04.2018.

=]

Disposal of all the family pension cases received in this ofTice within 15.03,2018,
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Directorate of Treasuries & Accounts \WB
1 | Complction of work of Upgradation of Infrastructure in 2 Treasurics

2 | Inclusion of 2 new Banks for payment of pension in the State.

Finance (Budget) Department

1 | Reappropriation and release of funds to administrative deptts. based on final receipts of balance CSS
funds/ NSS rcccipts [or the F.Y.

2 | Review of resources including raising of resources for Plan/ Non Plan Expenditure

3 | Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments
Directorate of Registration and Stamp Revenue

1 Checking Facility of Legacy Records through WEB in 10 Registration Offices
Introduction of 5 facilitation centres

Implementation of road-wise market value m 12 ( twelve) Registration Offices

Opening and closing of offices by Biometric authentication in the District of North 24 Parganas

W la |wWiNn

Review meeting with DIGRs in Ranges

EXCISE

—

Inspection of 2 (two) Foreign Liguor Manufactories by Addl. Excise Commissioner / Jt. Commissioner
Consolidation and fine tuning of the M.1.S module deployed under eAbgart

2
3 | Site preparation for I.T enabled office spaces on the 1st Floor of the Excise Directorate building
4 | Disposal of appeal cases for the month

Finance Departraent and IFMS

1 | Introduction of Authenticaton of Bill/Documents by ¢-Signing in IFMS

Introduction of online module for management of GPF of all calegorics of State Government employees
through IFMS

Receipt of e-Scroll (Clearance Memo) from RBI in TFMS for expeditionus monthly accounts preparation

s

Quarterly Review meeting on progress of implementaion of WBDFP-11
Quarterly Review meeting with FAs'DFAs
Monthly review meeting on RIDE/WITF projects with NABARD Officials

=T IS B T

Commercial Tax Directorate

1| Annual Review of performance of the CTD

Review of anti-evasion sctivities with units Bureau and TTU

Training of officers on Case Studies of Service Tax
Outreach programme for seall dealers

W & W~

Review of 1ssues in implementation of GST
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Directorate of Pension, Provident Fund & Group Insurance

Integration of ¢-Pension Portal with OSMS Portal of MA & UD Department for Online processing of
pension cases of employvees of Municipalities & Municipal Corporations through and issuance of e-PPO
instead of Manual PPO,

ta

Disposal of all the pension cases,where date of retirement is within 31.05.2018

Disposal of all the family pension cases received in this office within 15.04.2018
Directorate of Treasuries & Accounts,WB

Quarterly Review Meeting with PAOs' TOs

Disbursement of all category of pension m PD cell under KMC junsdiction

Cheque Truncation System (CTS) to be introduced in 10 more Treasurics

o lw i

Inspection of 4 Treasuries

Finance (Budget) Department

Release of 1st instalment of budgetary funds for F.Y. 2018-19 to Administrutive Department

3

Review of Externally Aided Projects

Review of resources including raising of resources for Plan/ Non Plan Expenditure for EY. 2018-19

Directorate of Registration and Stamp Revenoe

Introduction of system of captuning thumb-impression and photograph clectronically in visit and commission

o

Introduction of 5 facilitation centres

Rewision of market value of land / apartment covering 2 districts

Revenue meeting with District Registrars

Opening and closing of oflices by Biometric suthentication m the District of 1lowrah and Hooghly

0 B AT

e-signing of deeds

EXCISE

Annual Review meeting with Superintendeats of Excise on reveaue collection and enforcement activities

Ingitization of kxcisc Manual Volume I1 for updation

Disposal of appeal cases for the month

S W

Piloting of soflware for grant of permils 10 serve liquor al private occassions and al foreign Consulales
Muay

Finance Department and TFMS

Introduction of Centralised Budget Monitoring System module of IFMS for monitoring of Central and State
Government schemes

Integration between TFMS with portal of Labour Department for Yuvashree Scheme beneficiaries

Monthly review meeting on RIDF/WIF projects with NABARD Officials

Review mecting with all Nodal Oflicers of departments on RIDF/WIF
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Commercial Tax Directorate
| Survey of dealers for registration in GST and PT

Monthly review meeting on Revermue collection

Monitoring of assessiment for 2015-16

Review of action taken against Data Analysis Wing Reports
Review of appeal and revision cascs

L S L

Directorate of Pension, Provident Fund & Group Insurance

1 | Disposal of all the pension cases,where date of retirement is within 30.06.2018.

Disposal o[ all the family pension cases received in this office within 15052018,
Directorate of Treasuries & Accounts, WB

L]

| Inspection of 4 Treasuries

2 Inclusion of 2 new Barks for payment of pension in the State

3 Integration with a Payment Aggregator for Payment Gateway in GRIPS
Finance (Budget) Department

I Review of resources including raising of resources for Plan/ Non Plan Expenditure for F.Y. 201819
2 | Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments

Directorate of Registration and Stamp Revenue

1 Revision of market value of land / apartment covering S districts.

2 Introduction of § facilitation centres

3 | Opening and closing of offices by Biometric authentication in the District of Purba Medinipur and Paschim
Mediripur

4 | Simultancous registration and mutation - integration with KMC
EXCISE
1 Roll out of software for grant of temporary bar licensc

In service training of Sub-Inspectors of Excise on enforcement activities and ¢Govemance in batches

Inspection of 1 (one) distillery by Addl. Excise Commissioner / Jt. Comunissioner

2

3

4 | Disposal of appeal cases for the month

5 Review mecting with Deputy Fxcise Collectors in charge of Fxcisc Ranges

Finance Department and IFMS

Online approval of Advance drawal permission

1
2 Integration between IFMS with Sclf Help Group Department

3 Monthly review meeting on RIDF/WTF projects with NABARD Officials
4

Launching of wcbsite of the PPP Cell
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Commercial Tax Directorate

Review meeting with Circles and Large Tax Payers Unit on Revenue collection

Completion of assessments for 2015-16

Review of progress of VAT Audit Cascs

Training of officers on changes m GST Act and Rule

W

Outreach programme for small dealers on changes in GST

Directorate of Pension, Provident Fund & Group Insurance

—

Disposal of all the peasion cases, where date of retirement is within 31.07.201%.

Disposal of all the [amily pension ¢ases received in this office within 15062018,
Directorate of Treasuries & Accounts, WB

Inspection of 4 Treasuries

Inclusion of 2 new Barks for payment of pension in the State

Finance (Budget) Department

Start of preparation of administrative repent of Finance Deptt. With data collection and compilation [rom
different Directorate of the Fin. Deptt, and data from the Statistic & PT Deptt.

Review of File Disposal Rate within FD

Review & Monitoring of Plan/ Non Plan Expenditure of all Departments

Directorate of Registration and Stamp Revenue

Revision of market value of land / apartment covering 6 districts.

Intreduction of 5 facilitation centres

Opening and closing of offices by Biometric authentication in the District of Bankura and Purulia

e e

Review meeting with DIGRs in Ranges

EXCISE

—y

Development and testing of software for import of molasses from other states or from outside India through
Customs

Roll out of software for grant of permits to serve liquor at private occassions and at foreign Consulates

Video Conferencing with Additional District Magistrates & Collectors of Excise of all districts

Revision of Excise Manual Volume I by committee comprising of senior Excise Officers

wmilalwin

Dispusal of appeal cases for the month

Fisance Department and IFMS

Integration between Higher Education/School Education Department with [FMS

2

Budget estimation functionality  for online application for all Departments to submit Demand,

3 | Quarterly Review meeting on progress of implementaion of WBDFP-II

4 Quairterly Review meeting with FAS'DFAs

5 | High Powered Committee Meeting with NABARD and departmental secretaries under the Chainmanship
of Chief Secretary

6 | Monthly review mecting on RIDF/WIF projects with NABARD Officials
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Commercial Tax Directorate
Monthly review meeting with Charges on Revenue Collection

Inspection of two Charges for review of performance of two Charges

Mismatch reconcilintion programme for 2016-17

Review of anti-evasion work by units of Burcau and ITC Investigation Unit
Meeting with Regional Consultative Comumittee
Dircectorate of Pension, Provident Fund & Group Insurance

I L L

1 [ntroduction of Online processing of pension cases of employees of Mass Education, Library Services,
‘Technical Education & Training and Industrial Traiming Institutes through ePension Portal and issuance of
¢-PPO instead of Manual PPO

2 Disposal of all the pension cascs.where date of retirement is within 31.08.2018.

Disposal of ull the family pension vases received in this office within 15.07 2015,
Directorate of Treasuries & Acconnts, WB

1 Upgradation of Treasury Infrastructore in 2 Treasuries

2 | Quarterly Review meeting with PAOs/TOs
3 Cheque Truncation System (CTS) to be introduced tn 5 more Treasurnics
4 | lospection of 4 Treasunies

Finance (Budget) Department
| Release of second instalment of budgetary funds to all administrative departments
2 | Reappropniation of funds as per requirement of administrative deptts.
3 Review of resources including raising ol resources for Plan/ Non Plan Expenditure for F.Y. 2018-19
4 | Review of RIDF & EAP Projects

Directorate of Registration and Stamp Revenue

| Revision of market value of land / apartment covering 7 districts,
2 Introduction ol § facilitation centres
3 Revenue mecting with District Registrars
4 | Opening and closing of offices by Biometric authentication in the District of Malda and Murshidabad

EXCISE
| Quarterly review meeting with Superintendents of Excise on revenue collection and enforcement activities

Disposal of appeal cases for the month

Piloting of softwarc [or import o molasscs [rom other states and [rom outsite [ndia through Customs
Development and testing of software for export of bulk spirit out of the State

Finance Department and IFMS

| Monthly review meeting on RIDFAWIF projects with NABARD Officials

2 Review meeting with all Nodal Officers of RIDF/WIF

3 Mid Term Review of PPP Proposals received from Administrative Departments
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Commercinl Tax Directorate

| Survey of unregistered dealers for GST and Profession Tax Registration

L=

Monthly Review meeting for monitoring ol Revenue
Completion of VAT Audst for 2015-16

Review of appeal and revision cases at Circles
Selection of dealers for VAT Audit for 2016-17
Directorate of Pension, Provident Fund & Group Insurance

LS T A N

l Disposal of all the pension cases, where date of retiremnent is within 30.09.2018,

o

Disposal of all the family pension cascs reccived in this office within 15.08.2018.
Directorate of Treasuries & Accounts, WB

1 In service Training of PAOs/TOs/APAO/ATOs

Cheque Truncation System (CTS) to be introduced in § more Treasurics

[nclusion of 4 new Banks for payment of pension in the State

T

Inspection of 4 Treasurics

Finance (Budget) Department
1 Relcase of scoond instalment of budgetary funds to all admimistrative departments

2 Reappropniation of funds as per requirement of administrative deptts.

3 | Review of File Disposal Rate within FD

Directorate of Registration and Stamp Revenue

| New office building of Barasat District Registration office

Introduction of 5 facilitation centres

Inspection of Six Offices covering all 3 Zones and evzluation of market value and revenue growth there of

Opcning and closing ol offices by Biometric authentication in the District of Cooch bibar, Jalpaiguri and
Alipuduar

2

B

EXCISE

| Publication of revised and updated edition of Excise Manual Volume 11

Roll out of software for import of molasses from other states and from outside India through Customs
Piloting of software for export of bulk spirit out of the State

Inspection of 2 (two) F.L Manulactories by Addl. Excige Commissioner / Ji, Commissioner

wla fw e

Disposal of appeal cases for the month

Finance Department and ITFMS
l DDO Transfer Module- transfer of DDO with all legacy data from one Treasury 1o another.
2 Monthly review meeting on RIDF/WIF projects with NABARD Officials
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Commercial Tax Directorate

1 Review meeting with Charges for Revenue Monitoring

Selection of Dealers for assessment for 2016-17

Revicw of progress in Special Audit Cascs

Review of collection of Assessed Dues

WMol N

Inspection of two Charges Lo review performance

Dircctorate of Pension, Provident Fund & Group Insurance

1 Integration of e-Pension Portal with OSMS Portal of P & R.D Department for Online processing of pension
cases of emplovees of Panchavati Raj Bodies and issvance of e-PPO instead of Manual PPO

2 Disposal of all the pension cases,where date of retirement is within 31.10.2018,

3 Disposal of all the family pension cases received in this office within 15.09.2018,

Directorate of Treasurics & Accounts, WB

| Inspection of 4 Treasurics

2 Cheque Truncation System (CTS) to be introduced tn 5 more Treasurnies

Finance (Budget) Department

| Reappropniation of funds as per requirement of administrative deptts.

2 Review of utilization of funds received under 14¢h Finance Commission

3 Review of resources including raising of resources including Government of India receipts for Plan/ Non
Plan Expenditure

4 | Mid-Year Review of Release of Funds by Administrative Departments as released to them by FD in April
and August

5 Mid-Year Review of Taxes Collection by various Dircctorates

6 | Reconciliation of accounts of last financial years with A.G. West Bengal

Dirvectorate of Registration and Stamp Revenune

| Introduction of § facilitation centres

2 | Opening and <closing of offices by Biometric authentication in the District of Dagiecling and Kalimpong

3 Review meeting with all registering officers

EXCISE

1 Pre-puja review with Superintendents of Excise on revenue collection and enforcement activities

Disposal of appeal cases for the month

Roll out of software for export of hulk spirit out of the State

Lo

Development and testing of software for transport of industnial and medicinal spirits within units licensed
under the M & TP Act

5 | Coordination meeting on NDPS with all units on preparedness to ensure Zero cultivation of contraband
Opium and Cannabis
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Finance Department and [FMS

Quarterly Review meeting on progress of implementaion of WBDFP-II

Quarterly Review meeting with FAs'DFAs

Monthly review meeting on RIDF/WIF projects with NABARD Officials

Commercial Tax Directorate

Monthly meeting on review of collection

Selection of Special Audit cases for 2016-17

Training of oflicers on Changes in GST Act

Review of performance of Tax Recover Office

W AW

Review of performance of Crack Teams in Circles

Directorate of Pension, Provident Fund & Group Insurance

—

Disposal of all the pension cascs.where date of retirement is within 30.11.2018.

Disposal of all the family pension cases received in this office within 15,10.2018.

Directorate of Treasuries & Accounts, WB

Upgradation of Treasury Infrastructure in 2 Treasuries

Quarterly Review meeting with PAOs/TOs

Cheque Truncation System (CTS) to be introduced in § more Treasuries

Finance (Budget) Department

Collection and Compilation of Budget Material from all Administrative Departments

3

Reappropnation of funds as per requirement of administrative deptts.

Review of Externally Aided Projects/ RIDF

B

Entry; Exit Conference with the Otfice of AG WB

Directorate of Registration and Stamp Revenue

Introduction of 5 facilitation centres

=]

Revenue meeting with District Registrars

Bifurcation of Domkol ADSR office in Murshidabad District

B W

Opcning and closing of oflices by Biometric authentication in the District of Uttar Dinajpur and Dakshin
Dinajpur

EXCISE

Piloting of software for transport of industrial and medicinal spirits within units licensed under the M & TP
Act

Review of eGGovernance initiatives and achievements by Excise Commissioner / Addl, Excise Commissioner

Refresher training of Deputy Excise Collectors in batches

Disposal of appeal cases for the month
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November

Finance Department and IFMS
Launching of Mobilc App of WBIFMS lor citizens and cmployecs,

2 Evaluation of 1st version of IFMS for design and development of better and user friendly Znd version of
IFMS

3 Monthly review meeting on RIDF/WIF projects with NABARD Officials
4 | Publication of Annual Administrative Report of Finance Department
§ | Review mecting with all Nodal Officers of RIDF/WIF
Commercial Tax Directorate
Monthly meeting on Revenue collection
Review of Refunds under GST
Publication of Annual Administrative Report
Revicw meceting on performance by Appellate Authoritics

W s |wW |-

Review of progress in VAT Audit and Assessment Cases

Dircctorate of Pension, Provident Fund & Group Insurance
| Disposal of all the pension cascs, where dute of retirement is within 31.12.2018,
2 | Disposal of all the family pension cases received in this oftice within 15.11.201%,
Directorate of Treasuries & Accounts, WB
1 Inspection of 4 Treasuries

2 Cheque Truncation System (CTS) {0 be introduced in 5 more Treasurics
Finance (Budget) Department
Reappropnation of funds as per requirement of administrative deptts.
Collection and Compilation of Budget Material from all Admimstrative Departments
Review of File Disposal Rate within FDD

Incorpuration of actual data for FY, 17-1%, including receipts and expenditure, as received from A.G West
Bengal lor Budget Publication

5 | Review of Taxes Collection by vanous Directorates
Directorate of Registration and Stamp Revenue
| Introduction of 5 facilitation centres
Inspection of Six Offices covering all 3 Zones and evaluation of market value and revenue growth thereof
Opcning and closing of oflices by Biomelric authentication in the District of Nadia

- ExcsE ]
Development and testing of software for end-1o-cad clectironic criminal case handling solution

Roll out of software for transport of industrial and medicinal spirits within units hicensed under the Special
Section

R R

[ |

2 | -

Review meeting with Superintendents of Excise on revenue collection and enforcement activities

Disposal of appeal cases for the month
Coordination meeting on NDPS with all units
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Finunce Department and TFMS

Monthly review meeting on RIDF/WTF projects with NABARD Officials

Commercial Tax Dircctorate

Monthly Review Mecting on Revenue collection

Review of progress in Special Audit Cases

Review of action taken on Data Analysis Wing Reports

Survey of Unregistered Dealers for registration under GST and Profession Tax

W B -

Inspeetion of two Charges Lo review performances

Directorate of Pension, Provident Fund & Group Insurance

100% Online processing of pension cases of employees of all Grants-in-Aid Institution and issuance of
£-PPO instead of Manual PPO

Disposal of all the pension cases, where date of retirement is within 31.01.2019,

Disposal of all the family pension cases received in this office within 15.12 2018,

Directorate of Treasurics & Accounts, WB

Inspection of 4 Treasurics

Upgradation of Treasury Infrastructure in 2 Treasuries

Cheque Truncation System (CTS) to be introduced in § more Treasuries

Finance (Budget) Department

Release of 3rd instalment of budgetary funds to all administrative departments

Preparation & publication of administrative report of Finance Department

Reappropriation of funds as per requirement of administrative deptts.

o] —

Review of resources including rawsing of resources including Government of [ndia receipts for Plan/ Non
Plan Expenditure

Review of Taxes Collection by various Directorates

ol

HPC Mceting with NABARD and departmentz! secretanies under the Chairmanship of Chief Secretary
for RIDFT projects

Directorate of Registration and Stamp Revenne

Introduction of § facilitation centres

Simultanecus registration and mutation - integration with HMC

Opening and closing of offices by Biometric authentication in the District of Burdwan and Birbhum

Facility of GPS for identification of Jocation in collaboration with DLR &S

WwmiAaliwin|—

Review meeting with DIGRs in Ranges

EXCISE

Inspection of 2 (two) Brewernies by Adél. Excise Commuissioner / 1, Commissioner

Disposal of appeal cases [or the month

Piloting of software for end-to-end electronic cnnminal case handling solution

S lw | —

Review meeting with Deputy Excise Collectors in charge of F.L Manufactories, C.S Bottling Plants and
Brewerics

Starting of construction work of Birpara Excise Complex
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Department of Fire & Emergency Scrvices

JANUARY — 201¥%

I | Fire Service Mechanised Contingent will participate at Indira Gandhi Sarani in connection with Republic
Day Parade on 26th January, 2018 and at district and sub-division level.

2 15t Batch of Externaol Sub- Officer Course. National Fire Service College, Nagpur shall be conducted at
| Institute of Fire Scrvice.

Stand-by duty at GGanga Sagar Mela, 2018,

Construction work of one new Fire station butlding to be completed.
Fresh condemnation process Lo be instiated for newly defunct Fire Tenders,

- N0 BV IS

Review Mecting with senior officers of the Directorate, Department and Financial Advisor 1o monitor
different issues including Court Cases,

FEBRUARY - 2018

1  Professional Duty-cum-Athletic Meet-2018 (Division-wise Tactical Exercise Competit:on) will be conducted
a1 a suilable venue.

2 Special Appliances and Modern Equipment Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

3 Renovation of building works (Civil and Electrical) of D.F.O. Oftice and Berhampore Fire Station to be
completed.

4 Completion of repair and renovation work of existing | No. of Fire Station.
5 Construction work of one new Fire station building to be completed.

6  Review Meetng with PWD officials 10 monitor the progress of constriction of new Fire Stations and
renovation of existing Fire Stations.

T Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor
different issues including Court Cases.

MARCH - 2018
1 | Procurament proposal for 2018-19 under e-Tender — 5 will be initiated.
2 | Construction work of 2(two) Nos, new Fire Station Building to be completed.
3 | Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samaty.
4 | Construction work of 2(two) Nos. new Fire Station Building w0 be started.
§
6
8

Applications submitted for obtaining NOC for high risc & high risk building to be disposed of during this
quarter within scheduled ime.

Complction of repair and renovation work of existing 2 Nos. of firc station.

Meeting with all Divisional Fire Officers to be conducted.

Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor
different issucs including Court Cases,
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APRIL - 2018

1 | AnExhibition in respect of Awareness Programume on Fire & Life Safety will be conducted at Academy of
Fine Arts during Fire Service Week from 14th April to 20th April, 201K.

2 | Review Meeting within Directerate and with Senior Field Officers. to examine financial performance in
the past (nancial year.

3 | Completion of purchase of some Fire Equipment under e-Tender.

4 | Engagement of 1500 nos. of A.F.O. to be completed.

5 | Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor
different issues including Court Cases.

MAY - 2014

1 | Completion of purchase of some Fire Equipment under e-Tender.

2 | Practical Training Programme for the students of Advance Diploma in Fire Management of ISWBM will
be conducted at Institute of Fire Service in four batches,

3 | To observe Fire Service Week, widespread Awareness Programmes will be held in Schools, Colleges,
Factories, Shopping Malls, Hospitals and Market Places throughout the state,

4 | Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samity.

5 | Special Appliances and Modem Equipment Traming Programme will be conducted at Institute of Fire
Service for departmental candidates.

6 | Review Meeting with PWD officials to monitor the progress of construction of new Fire Stations and
renovation of existing Fire Stations.

T | Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor
Gillorent issubs including Court Cases,

JUNE - 2018

Completion of purchase of some Fire Equipments under e-Tender.

Refresher Course for Departmental Station Officers will be conducted at Institute of Fire Service (IFS),

I 81 Batch of External Sub- Officer Course, National Fire Service College, Nagpur will be completed.

Mock Drill Exercisc and Fire Awareness Programme to be organised in the arca under 1looghly, Howrah,
Purba Medinipur & Paschim Medintpur Divisions,

Firc Fighting Demonstration shall be conducted at various outdoor office campuscs and school campuscs
for public awareness in rwpcit“of Fire and Life Safety.

-— B e et

Application submitted for obtaining NOC for high risc & high nisk building to be disposcd of during this
quarter within scheduled time.

7 | Construction of one no. of new Fire station building to be started.

4 | Meeting with all Divisional Fire Officers to be conducted.

9 | Condemnation of old and unserviceable Fire Tender to be completed.

10 | Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor

different issues including Court Cases,
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JULY - 2018
1 | Construction of one no. of new Fire station build'm_g to be started.
2
3

2nd Bawch of External Sub- Officer Course, National Fire Service College, Nagpur shall be conducted at
Institute of Fire Service.

Renovation work of 1{one) no. of existing Fire Station building o he started.

Mock Drill Exercise and Fire Awareness Programme to be orgamzed i the area under Birbhum, N-24
Pgs, Nadia, Murshidabad & Malda Divisions,

5 | Construction work of 1{onc) no. new Fire Station building to be completed.

6 | Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor
different issues including Court Cases.

AUGUST - 2018

1 To complete the construction work of | (one) new Fire Station Building,

2 | To complete the process of condemnation and disposal of next batch of condemned vehicles lying at
different Fire Stations.

3 | Firc Service Contingent will participate at Indira Gandhi Sarani in conncction with Independence Day
Parade on 15th August 2018.

Renovation of 1{one) no. of old Fire Station building to be started,

Obscrvance of Independence Day throughout the state (District & Sub-Division level).

Promotion to the post of Leader from the post of Fire Operator 1o be initiated.

Review Meeting with PWD officials to monitor the progress of coastruction of new Fire Stations and
renovation ol existing Fire Stations,

B i L P e E

% | Review Meeting with senior officers of the Directorate, Department and Finaacial Advisor 10 monitor
different issucs including Court Cases.

Sl lwla

SEPTEMBER - 2018

Fire Awareness Programme will be conducted in all public places for coming festive scason.
Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samiti.
Construction work of 1{one) no. new Fire Station building to be completed.

Mock Dnl! Exercise and Fire Awareness Programme lo be orgenized throughout the state,

All applications submitted for obtainmg NOC for high risc and high nsk buiidings to be disposed of during
this quarter within scheduled time.

NOC under Section 23A of The West Bengal Fire Services Act, 1950 regarding erection of temporary
structures or pandals would be issued following Single Window System (Aasaan).

T | Meeting with all Divisional Fire Officers to be conducted.
Promotion to the post of Sub-Officer from the post of Leader & F.E.O.D. to be initiated.

9 | Review Mecting with scnior oflicers of the Directorate, Department and Financial Advisor 1o monitor
different issues including Court Cases.
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OCTOBER - 2018

NOC under Section 23A of The West Bengal Fire Services Act, 1950 regarding erection of temporary
structures or pandals in connection with Durga Puja, Kali Puja, ctc. would be issued following Single
Window System (Aasaan),

Fire Service stand-by duty will be performed during Mubarram at different Police Stations.

Mock Drill Excreisc and Fire Awareness Programme to be organized in the arca under Darjecling,
Kalimgpong, Jalpaiguri, Alipurduar, Cooch Behar, Uttar Dinajpur & Dakshin Dingjpur Divisions.

Fire Service stand-by duty will be performed during Durga Puja at different Police Stations and big Puja
Pandals.

To conduct regular training (o dillereat Puja comumitice members at Kolkaia and all other districts.

Refresher Course for Departmental Sub-Officers will be conducted st Institute of Fire Service.

Promotion to the post of Station Officer from the post of Sub-Officer to be initiated.

LN BN N L7

different issues including Court Cases.

Review Meeting with senior officers of the Directorate, Department and Financial Advisor to monitor

NOVEMBER - 2018

Fire Service stand-by duty will be performed dunng Kali Puja & Jagatdhamn Puja at different Police
Stations and big Puja Pandals.

Practical Training Programme for the students of Advance Diploma in Fire Management of IISWBM will
be conducted at Institute of Fire Service i four batches.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samity.

Mock Drill Exercise and Fire Awareness Programme to be organized in the area under South 24-Pgs,
North Kolkats & South Kolkata Divisions.

Review meeling with Senior Field Officers of Fire Directorate regarding perfonnance during Festive
Season. Deficiencies 10 be pin-pointed, rectified and circulated through Minutes.

Promotion to the post of Leader from the post of Fire Operator to be completed.

Review Meeting with PWD officials to monitor the progress of construction of new Fire Stations and
renovation of existing Fire Stations.

Review Meeting with senior officers of the Directorate, Deparoment and Financial Advisor to monitor
different issues including Court Cases.

DECEMBER - 2018

2nd Batch of External Sub- Officer Course, Natuonal Fire Service College, Nagpur shall be completed.

Refresher Course for Departmental Leaders will be conducted at Institute of Fire Service.

Renovation of 2 (two) nos. of old Fire Stations to be completed,

Mock Drill Exercise and Fire Awarcness Programme o be organized in the arca under Burdwan, Bankura
& Purulia Divisions,

ol sl ]-B =] o] o] ] -] -

Special Apphances and Modern Equipment Trainmg Programme will be conducted at Institute of Fire
Service for departmental candidates.

ADMVUNISIRANVE CALENDAR 2828 GO




S e
’ All applications submitted for obtaining NOC for high rise & high risk buildings to be disposed of dunng this
quarter within scheduled time.

Construction work of 1{one) no. new Fire Station huildin§ to be completed.

Meeting with all Divisional Fire Officers to be conducted.

Promotion to the post of Sub-Officer from the post of Leader & F.E.O.D. to be completed.

Promotion lo the post of Station Officer from the post of Sub-Oflicer to be completed.

Review Meeting with senior officers of the Directorate, Department and Financial Advisor 10 monitor
dilrcrgnl i1ssucs mcludmg Coun Cascs.

HE_'\'OG'Q‘
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Department of Food Processing Industries & Horticulture

Period/ Activities Turget for the month
Maonth

Jan-18 Preparation and Participation in Bengal Global Business Summit 2018 Maximization of
Investment proposals
Food Processing Policy 1o be announced including Incentive scheme for
Food Processing Industries (Subject to the approval of Finance Department)
Capacity building of farmers through training (nos.) 20
Mabilisation of farmers into Farmers® Interest Group (no. of FIGs) 10
Cultivation of Hybrid Vegetables (area in ha.) 40
Collection, Tendenng and watering of Cinchona seedlings 20 Hectare
Extraction of Cinchona Bark from Cinchona Blocks. 2 Lakh KG
Maintenance and watering of Ipecac Nursery, 19,000 kamras.
Maintenance of Orange Block. 95 Hectare,
Maintcnance of Rubber Block ané nurscry 110 Heclare,
Land preparation for the Extension of Dioscorca Cullivation 5 acres
Augmentation of Water Supply Water Pipe Line
{(Plantation. Drinking and
Factory purpose) at
Labdah Division
under Govt. Cinchona
Plantation, Mungpoo.
Maintenance of Dhuras {(Labour House) 65 Model Houses
Maintenance of Other Horticulture crops and Medicinal Plants 85 Hectare
Collection of Leaf soil from high forest 300 quintals
Cultivation of Mushroom in 9 production units
Implementation of MGNREGA Schemes 15 schemes
Feb-18 | Inspection of Food Processing Industries 24 units
Preparation for all stakeholders meeting oa Food Policy
Capacity building of farmers through training (nos.) 20
Mobilisation of farmers into Farmers’ Interest Group (no. of FIGs) 10
Quarterly review meeting (no.) 1
Issuc of work order for power tiller;power machine (nos. ) 20
Cultivarion of Hybrid Vegetables (area in ha.) o0
Collection, Tendering and watering of Cinchone seedlings 12 Hee, 30 Kg sceds
Extraction of Cinchona Bark from Cinchona Blocks. 2 Lakh KG
Maintenance and watering  of Ipecac Nursery Dhuras (Labour house) 18,000 kamras and 23
Mainteniance of Orange Block. 105 Hectare
Maintenance of Other Horticulture crops and Medicinal Plants 5 Hectare
Maintenance of Rubber Block and nursery 110 hec
Augmentation of Water Supply Water Pipe Line at
Different Plantation
division of the Directorate
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Periad/
Month

Activities

Turget for the month
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Collection of Leaf sotl from high forest 200 Quintals
Feb-18 | Harvesting of Ipecac roots 4000 kg
Implementation of MGNREGA Schemes 15 schemes
D;v:hpmem ol Plantation Road Development of
Plantation Road at
four Plantation Unit
of the Directorate,
Mar-18 | Inspection of Food Processing Industrics 24 units
Holding of all stakcholders meeting on Food Policy
Planting _i flower (ares in ha.) 20
Issue of work order for poly / shade net house (Unit *1) )
Issue of work order for power tiller/power machine (nos.) 40
Cultivation of Hybrid Vegetables (area in ha.) )
Capacity building of farmers through training (nos.) 20
Promotion of Ecotounism two site
Extraction of Cinchona Bark from Cinchona Blocks, 50,000 KG
Transplantaion of Ipecac 9000 kamra
Maintenance of Rubber Block and nursery L 10 hee
Maintenance of Orange Block. 105 Hectare
Maintenance of Other Horticulture crops ané Medicinal Plants 65 Hectare
Augmentation of Water Supply Watcr Supply scheme
at four Plantation
Unit of the Directorate.
Implemeatation of MGNREGA Schemces 15 schemes
Sale of Rubber and Ipecac JOM.T,, 3000 KG
Apr-18 | Workshop on Food Processing [ndustnics at Kolkata with prospective/ 50 cntreprencurs
on ficld entreprencurs’ those starting industries
Study by professional agency for imports by countries of processed food
articles; EOI to be published.
Planting of non perennial fruit (arca in ha.) 100
Construction of vermicompost umit™ 2-permanent/ polythene 100
Capacity building of farmers through training (nos.) 20
Vﬁt&i_lisaﬁm of fanmers into Farmers” Interest Group (no. of FIGs) 40
Distribution of power tilles/power machine (nos. ) 20
Cultivation of Hybrid Vegetables (area in ha.) 50
Extraction of Rubher Latex staris 45 hee
Mauntenance and watening of Ipecac Nursery, Orange Block, Dhuras 18,000 kamras,
(Labour House) 147 hec, 35
Maintenance of Rubber Block and nursery 110 hec
Construction of Model House, repairing of Bunglows, Model houses cic 65 modcel housc,
repair of two officer
bglows




Perlnd/ Activities m

Month
Implementation of MGNREGA Schemes L5 schemes

Apr-18 | Preparation of Land for cultivation of Cinchona, Rubber, Ipecac, Dioscorea, 325 hec
Cardamom and other Medicinal & Arormatic Plants and Other Horticulture crops)

May-18 | Seminar on packaging jointly with Indian Institute of Packaging 50 entrepreneurs

- | Finatization of tender for Study by professional agency for imports by

countries of processed food articles
Capacity building of farmers through training (nos.) 20
Quarterly review meeting (no.) 1
Cultivation of Hybrid Vegimbles (area in ha.) 30
Distribution of power tiller/power machine (nos.) 40
Maintenunce and watering of Ipccuc Nursery, Orange Block, Dhuras 18.000 kamras,
(Labour House) 147 hec, 36
Extraction of Rubber Latex continued 18 hee
Maintenance of Rubber Block and nursery 110 hec
Maintenance of Orange Block. 105 Hectare
Maintenance of Other Horticulture crops ané Medicinal Plants 65 Hectare
Preparstion of Land for cultivation of Cinchona, Rubber, Ipecac. Dioscorea, 35 hee
Cardamom and other Medicinal & Aromatic Plants
Construction of Labour Model House 15 model House
Implementation of MGNREGA Schemces 15 schemes
Preparation of Nurserics [or exteasion of Wild Medicinal Planis 2 nos of poly houses

Jun-18 | Participation in Mango Utsab
Complenon of construction of poly / shade net house (Unit*1) b
Construction of vermicompost unit *2 - permanent/polythene 200
Cultivation of 1ybrid Vegetables (arca in ha.) S0
Cupacity building of farmers through training (nos.) 20
Cultivation of Coffce 20 hee
Extraction of Rubber u@j continued 2§ hec
Extension of Cinchona Blocks 45 hee
Extension of Rubber Block 24 hee
FExtension of Ipecac 5 hee
extension of Orange Blocks 2 hec
Extension of Large Cardamom 27 hee
Construction of Model House 70nos.
Exitension of essenlail oils bearing Plants 5 hectare
Procurement and Planting of Wild Medicinal Plants in 5 poly houses
Implementation of MGNREGA Schemes 15 schemes
Extension of Other Horticulture Crops 55 Hectare
Aflorestation programme 19 hee
Growing of different fruit plants at Two Nos, Own nurseries 2,50,000 Nos,

Selling of different fruit plants agri-inputs and pocessed fruits.

Rs, 120.00 lakh
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Perind/ Activities

Month l

Jul-18 | Awareness camp at Kolkata 50 entreprencurs
Planting of perennial fruit (area in ha,) 150
Issuc of work order [or power tiller/power machine (nos.) ()
Capacity building of farmers through training (nos.) 20
Cultivation of Coffee 20 hec
Extraction of Rubber Latex continucd 28 hee
Extension of Cinchona Blocks 45 hec
Extension of Rubber Block 24 hec
Extension of Ipecac 5 hee
Extension of Orange Blocks 2 hec
Extension of Large Cardamom 27 hec
Construction of Mode! House 70 nos
Maintenance of Wild Medicinal Plants in 5 poly houses
Afforestation programme 19 hee
Implementation of MGNREGA Schemes 15 schemes
Extension of Other Horticultural activities 55 hec

Aug-18 | Organize World Honey Bee day - 2018
Planting of perennial fruit (arca in ha.) 200
Construction of vermicompost unit *2 - permanent/'polythene 200
Capacity building of farmers theongh training (nos.) 20
Distribution of power tiller/power maching (nos. ) L)
Quarterly review meeting (20.) 1
Extraction of Rubber Latex continued 28 hec
Maintenance of Roads and path A0 km
Maintcnance and watening ol Ipecac Nursery, Orange Block, Dhuras 18,000 kamras,
(Labour Houvse) 147 hec, 36
Maintenance of Rubber Block and nursery 110 hee
Construction of Model Labour House 30 nos
Implementation of MGNREGA Schemes !5 schemes
Sickling and weeding of all plantation ficld 1500 hee

Sep-18 | Preparation of list of Food Processing units distriet wise in West Bengal

| Preparation for WFT 2018

Planting of pereanial [ruit (arca in ha.) 200
Issue of work order for poly / shade net house (Unit *1) 50
Capacity building of farmers through training (nos.) 20
Harvesting o[ Citrolnella, Lemon grass 3 hee
Sickling and weeding of all plantation field 1500 hes
Extraction of Rubber Latex continued 28 hec
Maintcnance and walering ol Ipecac Nurscry, Orange Block. Dhuras 18,000 kamrag,
(Labour Houvse) 147 hec, 36
Construction of Labour Model House 35 nos

NS TRATIVE CALENGAR 2018, 60¥ER
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Perlnd/ Activities
Maintcnance of Rubber Block and nurscry 110 hee
Sep-18 | Implementation of MGNREGA Schemes 15 schemes
Cultivation of Mushroom in 9 production units
Sale of Dry Cinchona Bark 300000 kg
Construction of plantation roads and paths 4.5km
Oct-18 | Submission of report of export potential of Food Processing Industries
Preparation for WFL 2018
Capacity building of farmers through training (nos.) 20
Planting of non perennial fruit (ared in ha.) 5 150
Llarves! of large cardamom 9 hec
Extraction of Rubber Latex continued 28 hec
Maintcnance and watening  of Ipecac Nursery, Orange Block, Dhuras 18,000 kamras,
(Labour House) 147 hec, 36
Construction of Labour Model House 15 nos
Implementation of MGNREGA Schemes !5 schemes
Cultivation of Mushroom 11 9 production units
Sale of Dry Cinchona Bark 300000 xg
Mamtenance of Water Supply in different plantation units 150 km
Nov-18 | Participation in AAIIARE BANGLA 2018 and WFI 2018
Updation of Project Profiles 80 project profiles
Planting of non perennial fruit (arca in ha.) 200
Plnntini of flower (area in ha.) 50
Capacity building of farmers through training (nos.) 20
Quarterly review meeting {no.) 1
Construction of Labour Moéel House 15 nos
Extraction of Rubber Latex contmued 28 hec
Extraction of Cinchona Bark [rom Cinchona Blocks. 1 lakhkg
Maintenance and watering  of Ipecac Nursery, Orange Block, Dhuras 18,000 kamras,
{Labour House) 147 hec, 36
Maintcnance of Rubber Block and nursery 110 hee
Promotion of Ecotourism | site
Cultivation of Mushroom n 9 production units
Implementation of MGNREGA Schemes 15 schemes
Construction of polvhouses for vegetables 20 nos
Dec-18 | Preparation for BGBS 2018 including short hsting of MOUs, preparation Investment target of
of hooklets etc, Rs.600 crores
Planting of {lower (arca in ha.) 0
Completion of construction of poly / shade net house (Unit*1) 50
Construction of vermicompos? unit * 2 - permanent/polythene 300
Capacity building of farmers through training (nos.) 20
Mobilisation of farmers into Farmers” Interest Group (no. of FIGs) 40

ADMUNISTRANYE CALENDAR 2818 GOYERNMENT OF WELT BENGAL @




Perlod/ { Activities
Month 5
Promotion of Ecotourism 1 site
Collection of Rubber seeds from Rubber Plantation area | fakh nos
Preparation of land for Ipccac sced nursery 5000 kamras
ch-l! Extraction of Cinchona Bark from Cinchona Blocks. 2 Lakh KG
~ Construction of Stail Quarter 2 nos
Maintenance of Rubber Block and nursery 110 hec
larvesting of Oranges 2 lakh nos
Cultivation of Mushroom in 9 production units
Implementation of MGNREGA Schemes 15 schemces
Fencing of Ipecac,Orange, Rubber plantation and watch owers, 2.5 xm, 15 nos
Growing of diffcrent fruit plants at Two Nos. Own nurserics 1,50.000 Nos.
Selling of different fruit plants agri-inputs and pocessed [ruils. Rs. 140.00 Jakh

* 1 One unit of Poly/ Shade Net House is 200 sq. mt.

* 2 Average size of one unit of vermicompost permanent/polythene is as per norms
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Department of Health & Family Welfare

Cvantn | sio) T e

[n-service training of 100 (huncred) staff nurses Gr. Il for skill development on commumication
and attitude.

| Conducting of Research methodology workshop for DNB teachers.

— D - et

1
—
3 Inspection of 2 Blood Bank/BCSU by SBTC & WBSAPCS in 2 districts.
4
5

Commencement of Anorectal Clinic & [PD services (both male and female ward) for
Panchkarma at IPGAE&R, Shyvamadas Vaxdya Shastra Pith.
Complction of training of registered Ayurveda Doctors on "Practice of Modern Medicines®,
Participation of Siliguri Food Testmg Laboratory in ILC (Inter Laboratory Companson) before
7 Visit of Sentor Officials to ot least two hospitals.
January, 8 Commissioning of MRI services at MIN Hospital, Coochbehar.
2018 9 Complction of Medical Gas Pipcline Systern (MGPS) at 2{two) Super Speciality |Hospitals,
10 | Introduction of Asset Tracking and Scervice Support System in SS1s.
11 | Kaagaroo Mother Care at Sick Newborm Care Unit (SNCU) [or all newborns at 23(twenty
three) facilities.
12 | Roll out of SNCU Online Software at || (eleven) facilities.
13 | Dedicated Wehsite for State PC-PNDT Cell.
4 | Meeting with Insurance Companies and other for introduction of senior citizen component
under RSBY'
15 | Meeting with Corporate Hospitals of Kolkata regarding Swasthya Sathi.
16 | Enrolment of 2 lakhs beneficiaries.
17 | 12 nos. of departmental meetings to review progress of activities and follow up measures.
I8 | 4 nos. of review meeting, or more as per need, to monitor the activities regarding dengue
prevention/control.
| Completion of infrastructural work of Trauma Care Centre at Singur in Hooghly District,

— I ———_——ns. T e

1
2 Commencement of civil work at 10 bedded new PHC at Bali in South 24 Parganas District
and Panjipara in Uttar Dinajpur District.

3 In-service training of 100 (hundred) sister, Gr. 11 for skill development on commumication and

4

5

attitude.
Complction of Recruitment of Principals in New Medical Collcge (Five).
Conducting a Medical teachers training for WHMES facultica.

6 hOpu'ationalintion of Boys and Girls Hostel at new building Ca;mpus & Purchasing of Fumiture

Pibroas at Dr R.Ahmed Dental College.
"’-”’"‘;"‘ 7 | Inspection of 2 Blood Bank/BCSU by SBTC & WBSAPCS in 2 districts.
X Commencement of Experimental Pharmacological Laboratory al IPGAL&R, Shyamadas
Vaidyz Shastra Pith.

L W\r:!_.r._it’?_fus_cnior Officials to at least two hospitals.
10 | Initiation of Equipment Mamgemenlgirslem of WBMSCL.
11 Kang_goo Mother Care at SNCU for all newboms at 23(twenty three) facilities,
12 | Distribution of Sanitary Napkin packs to Adelescents at a subsidized cost by the ASHA,

13 | Active Case Finding of TB among vulnerable population in 3 selected districts.
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February,
2018

14

Operationalization of new 30 nembers Cariridge Based Nucleic Acid Amplification Test
(CBNAAT) sitcs.

15

District level Performance review meeting with stakcholders in Bankura, Purulia , Purba
Bardhaman, Paschim Bardhaman and Birbhum.

16

Publication of monthly newsletter by 1st week.

17

12 nos. of departmental meetings to review progress of ctivities and follow up measures.

18

e e R s

4 nos. of review meeling, or moz¢ as per aced, to monitor (he activities regarding denguc
prevention/control,

March,
2018

Initiation of Recruitment process for vacant post of staff nurse after completion of joining of
newly recruited staff nurse,

Commencement of NEET PG Com:seling.

Conducting training for District Hospital Doctors & Nurses for Day Care Chemotherapy.

Operationalization of New academy building at Burdwan Dental College & Hospital,

Inspection of 3 Blood Bank/BCSU by SBTC & WBSAPCS in 3 districts,

Setting up of Analytical & Pharmacognostic Laboratory at Apothecary Unit at Vishwanath
Ayurvedic Mahavidyalsya & Hospital (Centrc for Training in Aywrvedic Pharmacy).
Commissioning of analysis of non-regulatory food samples at Siliguri Food Testing Laboratory.,

Awareness camp for Food Business Operators,

Visit of Senior Officials to at least two hospitals.

Intraduction ol ¢-oflice (other than Bills).

Linking of Biometric Attendance and Pay Bill Processing in WBMSCL.

Kangarco Mother Care at Sick Newbom Care Unit (SNCU) for all newbomns at 22(twenty
two) facilities.

Completion of construction ol 3(tarec) new Urban Primary Health Centres butlding,

Completion of renovation of 3(three) Urban Primary Health Centres.

District level Performance review meeting with stakeholders in Coochbihar, Jalpaiguri,
Alipurduar and Siliguri.

16

Publication ol monthly ncwsletter by 1st week.

17

18

12 nos, of departmental meetings to review progress of activities and follow up measures.

e e e N B T

4 nos. of review meeling, or more as per need, to monitor the activities regarding dengue
prevention/control.

2018

Commencement of civil work at 10 bedded PHC at Gilachat in Diamond Harbour Healthl
District.

Completion of infrastructural work of upgradation of Amdanga BPHC in North 24 Parganas
District.

Publication of advertisement for admrssion of student for GNM course for the session 201 8-
2021.

Completion of Process of Bi-anoual Departmentzl Promotion of WBMES Oflicers with
cutolY date as on 31/12/2017.

Creation of posts for PMSSY -IIT Project.

Departmental promotion of 65 clinical Tutor to Assistant Professor.

Inspection of 2 Blood Bank/BCSU by SBTC & WBSAPCS in 2 districts,

Visit of Senior Officials to at Jeast rwo hospitals,

Limlalsnin

Finalization of contract for Bio-Medical Equipment Maintenance.

Commencement of Follow Up Clinic for Sick Newborn Care Unit (SNCU) Graduates at
5{tive) facilities.
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' Completion of 2nd phase of GP Based Comprehensive Health Check Up camps for senior

- citizens in the FY 2017-18. |

12

| Indoor Residual Spray (IRS) with insecticide Synthetic Pyrethroid (SP) for control of |
transmission of Kala azar in selected villages in |1 endemic districts (151 Round).

13

District level Performance review meeting with stakeholders in Paschim Medinspur, Jhargram,
Purba Medinipur, Howrah.

14

- Publication of monthly newsletter by | st week.

15

| 12 nos. of departmental meetings to review progress of activities and follow up measures.

16

- 4 00s. of review meeting, or more as per need, to monitor the activities regarding dengue
- prevention/control.

2018

' New construction of 10 bedded PHC at Teliavasa in Puralia District.

| Completion of infrastructural work of upgradation of Kalloli Rural Hospital in Purulia District.

[ | Orientation programme of 100 (hundred) numbers of clinical instructor/sister tutor on
educational technologies.

| - Counseling for Postgraduate Courses to end and admission process to be completed.

wn

[nitiation of Vertical extension of 7th and 8th floor with Auditorium at New Building of Dr.
R.Ahmed Dental College & Hospital.

Opcrauonalization of new Blood Bank atl Birpara State General Hospital.

[nspection of 3 Blood Bank/BCSU by SBTC & WBSAPCS in 3 districts,

Visit of Sezior Oflicials 10 at lcast two hospitals,

LCleialon

- Commencement of Follow Up Clinic for Sick Newborn Care Unit (SNCU) Graduates ot |
5 10(ten) facilities. |

Opcrationalisation of Sick Newborn Care Unil (SNCU) at Sreerampore Super Spocmllv'
Hospital,

11

House-10-house survey on forlnightly basis in sclected urban arcas for prevention & control
E of Dengue (1st & 2nd Round).

12

[ Indoor Residual Spray (IRS) with insecticide (DDT) for control of transmission of Malaria in
selected Sub-centers (15t Round).

13

- District level Performance review meeting with stakcholders in North Dinajpur, Dakshin
| Dinajpur, Malda, Murshidabad and Nadia.

4

' Publication of monthly newsletter by 15t week.

15

' 12 nos. of departmental meclings 10 review progress of activities and follow up measurcs,

16

' 4 nos. of review mecling, or more us per need, to monitor the activilics regarding dengue
prevention‘control

June,
2018

| Commencement of Counscling for Undergraduate (MBBS & BDS) scals.

| Opcrationalization of new Blood Bank at Tchatta Sub- Division [Hospital.

Inspection of 3 Blood Bank/BCSU by SBTC & WBSAPCS in 3 districts,

Awarencss camp for Food Business Operalors,

‘ Visit of Senior Officials to at lcast two hospitals.

i Completion of Medical Gas Plpglme Sysrem (MGPQ) work at 3(lhroe) facilities.

e

. Operationalisation of Sick Newbom Care Unit (SNCU ) at Contai SDH.

' Roll out of SNCU Facility Management Software.

1
2
3
4
5
6
7
8
9

| House-to-house survey on fortnightly basis in selected urban areas for prevention & control
of Dengue (3rd & 4th Round).

10

i Quarterly review at State Level on claim settlement and other issues (North Bengal districts
Lt Siliguri).




Activities

1 Quarterly Meeting of the Executive Committee along with review by principal secrefary of
grievances etc. filed at Toll Free Call Centre.
‘;‘.'l';' 12 Publication of monthly newsletter by 1st week.
13 12 nos, of departmental meetings to review progress of activities and follow up measures,
14 | 4 nos. of review meeting, or more as per need, to monitor the activities regarding dengue
prevention/control.
1 | Completion of infrastructural work of Traume Care Centre at Amtala in South 24 Parganas.
2 Commencement of civil work at Looksan PHC in Jalpaigun Distnict.
3 Completion of selection process for GNM course.
Z Submission of Application 1o GOI for Establishiment of five New Medical Colleges.
5 | Operationalization of new Blood Bank at Dinhata Sub-Division Hospital,
6 Inspection of 3 Blood Bank/BCSU by SBTC & WBSAPCS in 3 districts.
7 Visil of Seator Officials to al Icast two hospitals.
8 Commencement of IPD services at Uluberia SSH.
9 Supply and installation of |{onc) Lincar Accelerator Machine (LINAC) at Medical College
& Hospital, Kolkata.
Toly, 10 | Operationalisation of Pacdiatric Intensive Care Unit (PICU) at Bankura MCI1,
2018 11 | Refinopathy of Premature (ROP) sereening and {rcatment of newborn at Sick Newhomn
- Carc Units (SNCUs) ol 2(two) Med:cal Collcges.
12 Roll out of Meas!es Rubella Campaign.
13 | Completion of construction of 3{taree) new Urban Primary Health Centre buildings.
14 | Completion of renovation of 3(three) Urban Primary Health Centres,
15 | Active Case Finding of TH among vulnerable population in § sclected districts,
16 | House-to-house survey on fortnightly basis in selected urban areas for prevention & control
of Dengue (5th & 6th Round). |
17 | Distnct level Performance review meeting with stakeholders in South 24 Parganas, North 24 ‘
Parganas and Kolkata.
18 | Publication of monthly newsletter by 1st week.
19 12 nos, of departmental meetings (o review progress of activities and follow up measures,
20 | 4 nos, of review meeting, or more as per need, to monitor the activities regarding dengue
prevention/control,
1 In-service training of 100 (hundred) staff nurses Gr. 11 for skill development on communication
and attitude,
2 Completion of counscling for Undergraduate (MBRS & BDS) and adnission process.
3 Opcrationahization of new Blood Bank at Nandigram Super Speciality [Hospital & Mctiaburuz
Super Speciality Hospital,
August, 4 Inspection of 2 Blood Bank/BCSU by SBTC & WHSAPCS in 2 districts,
2018 5 Creation of Herbal Garden at Patipukur Ayurvedic Hospital (annexed campus of J.B, Roy
State Ayurvedic Medical College & 1losputal).
6 Completion of vertical extension (15t and 2nd floor) of colicge building at Mahcsh Bhattacharya
Homocopathic Medical College & Ilospital.
7 Visit of Senior Officials to at least two hospitals.
8 Completion of Medical Gas Pipcline System (MGPS) work at 3(three) facilitics.
9 Commencement of construction of Mother & Child Hub at Chittaranjan Seva Sadan.
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Activities

10 | Supply and installation of 2(two) Linear Accelerator Machines (LINAC) at NRS Medical
| College & Hospital.
it Retiropathy of Premature (ROP) screening and treatment of newborn at SNCUs of 2(two) |
Mcdical Colleges.
12 E Operationalisation of augmented Paediatric Intensive Care Unit (PICU) at North Bengal
- MCHL,
“;‘:;';“ 13 Indoor Residual Spray (IRS) with insecticide (DDT) for control of transmission of Malaria in
' : - selected Sub-centers (2nd Round).
14 llousc-10-house survey on [ortnightly basis in selected urban arcas lor prevention & coatrol |
. ’g_f_l‘)ingue {7th & Bth Round) B - o
15 | Performance review meeting with stakeholders regarding Swastaya Sathi,
16 E Publication of monthly newsletter by st week
_j? b Ll‘?. nos. ofgqpanmmml meetings to review progress of activities and follow up measures.
18 : 4 nos. of review meeting, or more as per nced, to monitor the activilics regarding denguc
| prevention/control.
1 Admission of student for GNM course.
2 | Conducting a Mcdical teachers training programme for WBMES facultics.
3 i()pmﬁanalimtian of new Blood Bank at Salboni Super Speciality Hospital.
4 | Inspcction ol 2 Blood Bank/BCSU by SBTC & WBSAPCS in 2 districts.
5 i Completion of construction of P.(Gi Hostel at 63, A.P.C. Road campus of D.N. De
. Homocopathic Medical College & Hospital.
6 | Awarcness camp for Food Busincss Operators.
7 | Visit of Senior Officials to at least two hospitals.
mm" 8 3 Completion of Medical Gas Pipeline System {(MGPS) work at 3(three) facilities.
2018 9 Supply and imstallation of 2(two) Lincar Accelerator Machines (LINAC) at R.G Kar Medical
- College & Hospital.
10 Retinopathy of Premature (ROP) screening and treatment of newborn at Sick Newhom
- Care Units (SNCUs) of 2(two) Medical Colleges.
I IOpcmtionnlisndon of Paediatric Intensive Care Unit (PICU) at Malda MCH.
12 Housc¢-10-house survey on [ortnightly basis in sclected urban arcas for pecvention & control
of Dengue (9th & 10th Round)
13 Quarterly review mecting with districts authoritics and other stakcholders {South Bengal
Zone at Durgapur).
14 | Publication of monthly newsletter by Lst weck.
15 | 12mos, of departmental meetings to review progress of activities and follow up measures.
16 4 nos. of review meeting, or more as per need, to monitor the activities regarding dengue
prevention'control
1 Starting of Basic B.Sc. & M.Sc. Nursing course at College of Nursing, LD, & B.(i Hospital '
on attaining of alliliation by Indian Nursing Council & West Bengal University of 1lealth
, Sciences.
October, | 2 . Conducting a Dental teachers training progrumme for WBDES fuculties.
2018 ™37 T Operationalization of new Blood Bank at Debra Super Speciality Hospital,
4 | Visit of Senior Officials to at least two hospitals,
5 ; Completion of Mcdical Gas Pipcline System (MGPS) work at 3(three) lacilities.
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m Activities
6 Opcrationalisation of Pacdiatric Intensive Care Unit (PICU) a1 College of Medicine & Sagore |
Dutta Hospital.
7 | Completion of construction of 3{three) new Urban Primary lealth Centre buildings.
October, | 3 | Completion of renovation of 3(three) Urban Primary Health Centres.
2018 9 House-to-house survey on fortnightly basis m selected urban areas for prevention & control
of Dengue (11th & 12th Round)
10 12 nos. of departmental meetings to review progress of activities and follow up measures.
11 4 nos. of review meeting, or more as per need, Lo monitor the activitics regarding dengue
prevention/control.
1 Creation of remaining Posts of Five New Medical Colleges.
2 Completion of Process of Bi-annual Deparunental Promotion for WBMES OfTicer's with
cutott date as on 30062013,
3 Operationalization of new Blood Bank at Mathabhanga Sub-Division Hospital & Falakata
Super Speciality Hospital,
4 Commencement of O.T. Block and Labour Room at The Calcutta Homoeopathic Medical
College & Hospital.
5 [nstallation of instruments at West Bengal Public Health Laboratory, Kolkata for analysis of
November, additional conlaminants such as pesticides. heavy metals cte. in food samples.
2018 6 | Visit of Senior Officials to at least two hospitals.
7 Operationalisation of the Paediatric Intensive Care Unit (PICU) at College of Medicine &
JNM Kalyani Hospital.
2 Operahonalization of 40 Dental clinics at BPHC level.
9 Enrolment of left out Beneficiaries,
10 | Publication of monthly newsletter by 1st week.
I 12 nos, of departmental meetings to review progress of activities and follow up measures,
12 | 4 nos. of review meeting, or more as per need, to monitor the activities regarding dengue
prevention/control.
| ln-semoe training of 100 (hundred) Nursing Administrator and Nursing Educator on leadership
2 Conduclinga Medical teachers training programme for WBMES faculties.
3 | Operationalization of new Blood Bani at Sagardighi Super Speciality 1ospital,
4 Completion of Semuinar Hall at D. N. De Homoeopathic Medical College & Hospital
5 Upgradation of Library at 1. B. Roy State Ayurvedic Medical College & Haospital.
. 6 NABL Accreditation of West Bengal Public 1ealth Laboratory, Kolkata,
December, = e—— -
2018 7 | Visit of Senior Officials to at least two hospitals.
ht Operationalisation of the Paediatric Intensive Care Unit (PICU) at Burdwan Medical College
& Hospital.
9 Completion of construction of 4 (four) new Urban Primary Health Centre buildings.
10 | Completion of renovation of 3 (five) Urban Primary Health Centres,
| !___Achc _Cag:!mdmg of £TH among v vulncrablc populn!ion n}_i s’glgg_tiq cllglmnglg.
12 | Operauonalization of 39 Dental clinics at BPHC level.,
13 | Publication of monthly newsletter by st week.
i4 | 12 nos, of departmental meetings 1o review progress of activities and follow up measures,
15 | 4 nos. of review meeting, or more as per need, to monitor the activities regarding dengue
prevention/control.
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Department of Higher Education, Science & Technology and Biotechnology

Junuory

1) | Commencement of Interview process by West Bengal College Service Commission for the post of Asst,
Prof. foc l'mhu"s 'lmmmg Colleges.

2) Paruczpnhon of |.hc Department of Lligher Education, i the Bengal Global Business Summit 2018

3) | Commencement of ¢-Office in sclected branches of the Department.

4) | Publication of Information Brochure for the West Bengal Joint Enirance Examinations (WBJEE)-2013.

5) | Completion of Online Application for the West Bengal Joint Entrance Examinations (WBJEE)-2018.

6) | Quarterly Review Meeting for the 8 Govt. Engincering & Technology Colleges.

7 Initiation of proposal from the Directorate of Techmcal Education for Second Phase Post Creation for
the two newly established Government Engineering & Technology Colleges (Purnlia Government
[.ngmrmng College (PGEC) and Cooch Behar Government Engineering College (CGEC)).
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8) Completion of Natural Resource Census (NRC): 50 K: National Land Degradation Mapping Project (2"‘
cycle) project.

February

1) | Release of Scholarship to students under Swami Vivekananda Mernit-Cum-Means Scholarship Scheme
for academic year 2017-18.

2) | Holding Inter College State Sports & Game Championship, 2017 at State Level.

3) | Participation of West Bengal State Book Board in the Kolkata Book Fair, 2018.

4) | Review of ongoing construction works of the buildings of (a) WB State Council of Higher Education at .
' New Town, (b) Cooch Behar Panchanan Barma University (2nd phase), (c) Kaz Nazrul Unmiversity (2nd

phase), (d) 2nd campus of University of North Bengal at Jalpaiguni, (e) Diamond Harbour Women's
University (2nd phase), (f) Bankura University, (g) WB University of Teacher's Truining Education
Planning & Administration m Kolkatz, (h) Jhargram University and (1) Bishwa Bangla Bishwabidyalaya
at Bolpur.

5) | Compiction of Regional Centre of Netaji Subhas Open University at Durgapur, with Administration Block,
Academic Block and Guest House at 5.00 acres of land.

6) | Publication of Information Brochure for the Joint Entrance Examination for Computer Application
(JECA) Common Entrance Examination for admission to Master in Computer Application (MCA) progrum)-
2018 by the West Bengal Joint Entrance Examination Board.

T7) | Publication of Information Brochure for the Joint Entrance Examination for Hotel Maragement (JEHOM)
(Common Entrance Examination for Admission to Bachelor of Hotel Management & Catering Technology
(BUMCT) program)-2018 by the West Bengal Joint Eatrance Examination Board,
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8) | Holding of guarterly review meeting with the Govt. Colleges by Director of Public Instruction, West
Bengal.

9) | F-Office implementation in Science & Technology Branch.

W) | Initiation of Intcllcctual Property (IP) analysis on Traditional Knowledge viz. Neem, Haldi, Aswagandha,
Orchld; Mcdlcmal plants cte. to protect our statc resources.

1) Administrative approval t0 30 n0s. of R&D projects for 2017-18.

12) | Participation of NCC Cadets in Special National Integration Camp (SNIC) Program from 09/02/18 to 2w|
: 71»20‘]8 ar Poq B?air. :

I
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Mairch

1) | Commencement of interview process for the posts of Principal in Govt. aided Colleges.

'2) | Final releasc of building grant, book grants, equipment grants, fumniture grants (o Govt, aided colleges for |
F.Y.2017-2018.

3) | Publication of result of State Eligibility Test (SET-2017) after completion of evaluation of answers scripts

4) | Release of Scholarship under Hindi Scholarship Scheme for the Academic year 201718,

5) | Holding meeting of West Bengal State Council of Higher Education.

6) Completion of the process of Enactinent for establishment of (a) Bishwa Bangla Bishwabidyalaya at|
Bolpur, {b) Green University in Hooghly Distniet, {¢) Jhargram University at Jhargram & (d) State-arded
University in Prerba Medinipur.

7) | Publication of Information Brochure for the Joint Entrance Examination for Lateral Entry (JELET) (Lateral
Entry) -2018 by the West Bengal Joint Entrance Examination Board.

8) | Issuance of Governmeni Orders from the Department for conduct of Separate Common Catrance
I:xaminalion for admission to Un-aided Minority Professional Techmcal Colleges (both Sikh ané Christian

Minority) 1.c. Common Entrance Examination for Association of Minority Professional Academic Institutes |
(CEE-AMPAI)-2018 ané Common Entrance Examination for 1. Marys'(CEE-St. Marys")-2018
respectively,

9) | Completion of Procurement of Laboratory Equipment, L.R., Machineries, etc. for Purulia Govemmem;
Engineering College & Cooch Behar Government Engineering College.

10) | Organization of 25th State Science and Technology Congress,

April

1) | Tssmance of instruction to all Govi.-aided colleges for submission of proposals for new construction |
renovation of academic building, adminstrative building, laboratories, book grant, fumiture grant, equipment
grant etc., for Y. 2018-19 by 31" May, 2018.

2) | Commencement of admission process in B, Fd colleges.

3) | Commissioning of Admissions Helpline for 2018-19.

4) | Initiation of the process for Appomtment of First Vice Chancellors of (a) Biswa Bangla Biswabidyalaya
at Baolpur, (h) Green University in Hooghly District, (¢) Jhargram University at Jhargram & (d) Sate-
atded University in Purba Medinipur.

5) | Completion Regional Cenire of Neiayi Subhas Open Universily at Jalpaiguri, with Administration Block,
Academic Block and Guest Housce at 2.87 acres of land.

6) | Completion of the new campus of Nadia Maulana Abul Kalam Azad University of Technology (MAKAUT)
at Haringhata, Nadia.

T Holding of WBJEE-2018 (West Bengal Joint Entrance Examination) for admission to Under Graduate
(U.G) Level Engineering & Technology Courses through the West Benga! Joint Entrance Examination
Board.

8) | Completion of On-Linc Application for Joint Entrance Examination [or Compuiter Application (MCA)-
2018 through the West Bengal Joint Entrance Examination Board.

9) | Completion of On-Line Application for Joint Entrance Examination for Hotel Management (BHMCT)-
2018 through the West Bengal Joint Entrance Examination Board.

10) | Quarterly Review Mecting for the 8 Government Fngincering & Technology Colleges.
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Issuance of No Objection Certificate (NOC) by the Department for establishment of New Colleges,
cohancement/reduction of scats in cxisting colleges, closure of existing courses/collcges in compliance
with All India Council for Technical Education {AICTE) Norms.

12)  Completion of On-Line Application for JELET (Lateral Entry)-2018 through the West Bengal Joint Entrance
Examinatior Board,

13) | Iavitation of R&D project proposals for 2018-19,

14) | Initiation of “National Urban Health Mission — Phase [I1" project.

15) | Annual exhibition on the theme “Calcutta as a Grawing City during 19th and early 20th Centuries

7 May 7

1) | Revicw of preparatory arrangements [or starting Online Admission into Under Graduale and Post Graduate
Courscs for the Academic year 2018-2019.

2) Review ofacereditation of colleges 4nd vniversities by Netional Assessment and Acereditation Counvil, |

3) | Appointment of First Registrars, First Fmance Officers and First Controllers of Examination at (a) B'wwuli
Bangla Biswabidyalaya at Bolpur, (b) Green University in Hooghly District, (¢) Jhargram University at
Jhargram & (d) State-aided University in Purba Medinipur.

4) | Review of ongoing construction works of the buildings of (a) WB State Council of Higher Education at|
New Town, (b) Cooch Behar Panchanan Barma University (2nd phasc), (¢) Kazi Nazru!l University (2nd |
phase), (d) 2nd campus of University of North Bengal at Jalpaiguri, (e) Diamond Harbour Women’s
University {2nd phase), (f) Bankura University, (g) WB University of Teacher’s Training Education
Planning & Administration in Kolkata, (h) Jhargram University, (1) Bishwa Bangla Bishwahidyalaya at
Bolpur and (j) Grocn University in Hooghly district.

5) | llolding of scparatc Common Entrance Examination (or admission to Un-aided Minority Professional
Technical Colleges (both Sikh and Christian Minority)i.e. CEE-AMPAI-2018 and CEE-St, Marys™-2018
respectively.

6) | Issnance of circular to all participating Instructions/Universities for detailed seat distribution (including |
reserve categories) for Preparation of Seat Matnix for U.Gi Engineering/Technology Tharmacy/Architecture |
Courscs-2018 by the Dircctor of Techaical Education.

7) | Receiptofthe Institution wise and Course wise Aftiliation from the Affiliating University, Maulana Abul
Kalam Azad University of Technology (MAKAUT) for Scat Matrix-2018 by the Dircctorate of Technical |
Education.

8) | llolding of quarterly Teview meeting with the Govi. Colleges by Director of Public Instruction, West
Bengal

9) Release of fund for Junior Talent Scholarships and Laboratory Grants through Jagadis Bose National
Science Talent Search.

10) | Commencement of Eight week Certificate Course on Geoinformatics.

11) | Filing of completed Geographical Indication (Gl) items for [inal registration.

12 | Parlicipation of NCC Cadets in Special SSB coursc in Gwalior.

June
|

1) | Recommendation by West Bengal College Service Commission for the posts of Principal in Govt. aided
colleges,

2) | Starting of the process for release of grant to Govt. aided colleges.

3) | Operationalization of the Depurtment’s Helpline for admission into Under Graduate and Post Graduate
Courses in the Colleges and Universitics,

4) | Review of Operationalization of e-Office.
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5) | Publication of Result, Conduct of counseling, allotment, admission in respect of CEE-AMPAI-2018 and |
CEE-St. Marys'-2018.

Finalization of Seat Matrix-201¥ for UG Level of Engineering & Technology, Pharmacy, Architecture,
cte, Courscs by the Directorate of Technical Education.

Finalization of Scat Matrix-2018 for admission to Post Graduate (P.G) Level MCA Course (JECA) by
the Directorate of Technical Education,

8) | Holding of JECA-2018 (for MCA), JELET-2018 (Lateral Eatry) and JEHOM-2018(BHMCT) by the
West Bengal Joint Entrance Examination Board,

9) Issuance of Government Order from the Depariment regarding Fee-Structure of UG, Level Professional
Technical Courses for the academic session of 2018-19.

10) | Launching of redesigned “vigyanchetana.in” website for Regional and State Science Congress,

1) | Selection of students for RISE (Research Internships in Biotechnological based - Sciences and Engineering). |

July '

1) | Completion of admission process in B, Ed colleges.

2) | Commencement of admission provess in under graduate courses in the colleges of this state.

3) | Initiation of proposals for formation of Statute Commuittees for (u) Biswa Bangla Biswabidyalaya at
Bolpur, (b) Green University in Hooghly District, (¢) Jhargram University at Jhargram & (d) State-aided
University in Purba Medinipur.

4) | Completion of On-Line Counselling, aliotment and admission for UG Level Engineering & Technology

| Courscs in 2018 and Publication of Vacancy List by the West Bengal Joint Entrance Examination Board,

5) | Issuance of Government Order on guidelines of Decentralized Counselling for U.G Level Engincering &
Technology Courses.

6) | Quarterly Review Meeting for the 8 Government Engineering & Technology Colleges.

7) | Visit of the national assesment and accreditation council Team and the MAKAUT Team at Jalpaiguri
Govt. Engincering College,

8) | Opcrationalization of Government College of Engincering & Leather Technology Bantala Campus, Tanning
Training & Service Centre (TTSC) for Centenary Celebration Program

9) | Finalization of Seat Matrix-2018 for the Lateral Entry Scheme (JELET).

10) | Finalization of Seat Matrix-201R for admission to HMCT Course (JEHOM).

{1) | Publication of Result. Commencement of On-line Counselling and allotment of seat in respect of WBJEE-
2018 by \West Bengal Joint Entrance Examinations Board.

12) | Completion of the 10 batch of Post (iraduate Diploma course in Geoinformatic.

13} | Reviewing of performance of Swami Vivekananda Merit-Cum-Means Scholarship Scheme for academic
year 2018-19.

Aoguost

ife Publication of Advertisement for the post of Assistant Professors & Libranans in Govt, aided colleges.

2) | Reviewing of ongoing construction works of the buildings of (a) WB State Council of Higher Education at
New Town, (b) Cooch Behar Panchanan Barma University (2ad phasc), (¢) Kazi Nazrul University (2nd
phase), (d) 2nd campus of University of North Bengal at Jalpaiguni, (¢) Diamond Harbour Women’s
University (2nd phasc), (f) Bankura University, (2) WB University of Teacher's Training Education
Planning & Administration in Kolkata, (h) Jhargram University, (i) Bishwa Bangla Bishwabidyalaya at
Bolpur and (j) Green University in Hooghly district.

3) | Holding of Decentrulized Counseling for admission to U.G Level professional Technical Courses,
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4) | Completion of Centralized Counselling, allotment of seat and admission in respect of ‘JELET-2018" by |
the West Bengal Joint Entrance Examination Board.

5) | Completion of Centralized Counselling, allotment of seat and admission in respect of JECA-2018" by the
West Bengal Joint Entrance Examination Board,

6) | Completion of Centralized Counselling, allotment of seat end admission of JEHOM-2018 by West Bengal
Joint Entrance Examination Board.

7)) | Holding of quarterly review meeting with the Govt. Colleges by Director of Public Instruction, West
Bengal.

%) | Commencement of the 11th batch of Post Graduate Diploma course in Geoinformatics.

9) | Completion of “Impact Assessment of Industrial Waste-Water Effluent on surrounding Land & Water

| Bodies using High Resolution Satellite Data — A Cadasteal level Pilot Scale study over parts of Hooghly
Industrial Belt™ project.

10) | Completion of “Empowering Panchayati Raj Institwtions Spatially” projecs.

1) | Participation of NCC Cadets of this State in Special Nutional Integration Camp (SNIC)) schedule in
Jammu & Kashmir.

12) | Inmation of preparations for implementing OBC Reservation for the Academic session 2018-2019 by the
State-aided Universitics/ Colleges,

September

1. | Commencement of online application under Swami Vivekananda Merit -Com -Means Scholarship Scheme,

2) | Starting of help line for Swami Vivekanands Ment-Cum-Means Scholarship Scheme.

3) | Reviewing of the Departmental Help Line’s activitics for admission to the Undergraduate and Postgraduate
courses.

4) | Nomination of Teachers of State-aided Colleges and State-aided Universities for “Siksha Ratna”™ Award.

5) | Completion of Decentralized counselling for admission to 2nd. Year of U.G Leve!l professional Technical
Courses.

6) | Completion of Decentralized counselling for admission to MCA Course.

T7) | Complction ol Decentralized counsclling for admission to BEMCT Course,

8) | Commencement of One week Advanced Course in Geoinformatics,

9) Campletion of “5th Minor Irrigation Census with landuse mapping and cadastral overlay™ project.

10) | Celebration of NSS Day.

1) | Publication of documentation on North Fast Region of India with special reference to Assam (1860-1900)
depicting Boundary Formation, Colonial Administrative Penetration, varied cultures of different tribal and
ethnic groups.

Octoher

I. | Starting of interview process for selection for the post of Asst. Professors & Libranans in Govt. aided
General Degree Colleges.

2) | Preparatory meetings for Bengal Business Global Sununit 2019,

3) | Review Meetings of the Monitoring Committee of the Private Universities in the State.

'4) Completion of Registration for 131, Year of U.G Level professional technical courses under the MAKAUT
for 2018-19.

_ S) Completion of Registration for 2nd. Year of U.G Level professional technical courses under the MAKAUT

for 2018-19,
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6) | Completion of Registration for P.G. Level MCA Course under the MAKAUT for 2018-19.
7) | Completion of Registration for UG Level HMCT Course under the MAKAUT for 2018-19.
8) | Quarterly Review Meeting for 8 Govt. Engineering & Technology Colleges.

9) | Allocation of space to start-up companics al Kolkata Biotech Park.

10) | Participation of NCC Cadets of this State in Special National Integration Camp (SNIC)) schedule in
Andhra Pradesh.

November
1. Preparation of revised Non-Plan budget estimate for 2018-19 and Non-Plan budget estimate for 2019-20,

2) Review of ongoing construction works of the buildings of (a) WB State Council of Higher Education at
New Town, (b) Cooch Behar Panchanan Barma University (2nd phase), (c) Kazi Nazrul University (2nd
phase), (d) 2nd campus of University of North Bengal at Jalpaiguni, (¢) Dismond Harbour Women's |
University {2nd phase), (f) Bankura University, (g) WB University of Teacher's Training Education;
Planning & Administration in Kolkata, (h) Jhargram Universily, (i) Bishwa Bangla Bishwabidyalaya at |
Bolpur, (j) Green University in Hooghly district and other new Statc-ajded Universities.

3) | lIssuance of Govt. Order/Guidelines by the Department regarding West Bengal Free-Ship Scheme (WBFS)-
2018 for all professional technical courses.

4) | Holding of quarterly review meeting with the Govt. Colleges by Director of Public Instruction, West
Bengal.

5) | Lvaluation of the R&D projects on Agriculture, Animal & Fishery Scienoes, Environment, Ecology (including |
Medicinal Plants) & Climate Change, Biological Sciences, Chemical Sciences, Engineering & Technology |
and Bivtechnology, Earth Sciences including Geomnformatics, Medical Sciences including Public Health,
Physical Sciences, Mathematics, Energy & Allied Sciences for ongoing and new R&D Projects.
Completion ol documentation and dralling for GI Registration of Radhunipagal and Kalomunia rice,

Selection of institutions under BOOST (Biotechnology based Opportunities Offered to Science &
Tochnology Departments).

8) | Participation of NCC Cadets of this State in Special National Integration Camp (SNIC)) schedule 1n |
Jaisalmer, Gwalior & Rajasthan. |

e

9) | Preparatory steps for holding State level Sports Championship events. J

December
1, | Preparation of revised Plan budget estimate for 201%-19 and Plan budget estimate for 2019-20. |
2) | Holding Statc Eligibility Test (SET-2018) for the post ol Assistant Professor & Librarian in Govt, aided
college.

3) | Reviewing of operationalization of ¢-Office,

4) | Reviewing of preparedness for participation of the Department in the next Bengal Business Global Summit
2019.

ke Commissioning of new Admimistrative Building at the Kalymni Government Engineering Collogs, Kalyani. |

¥ 43 o e e R ~ A o

6) | Youth Parliament competition at District and Divisional levels for Govt. and Govt. axded colleges of West

Bengal

7) | According of administrative approval to 40 nos. of R&D projects for 2018-19

8) | Organisation of Regional Science Congress in Northern, Western and Southern region of the State.

9) | Completion of “ Natural Resources Census S0K: Natural Resources Census: Landuse/Landcover (3™
cycle)’ project.

10) Armmy Attachment Camp of NCC Senior Division Boys for Air Crafts & Arty Cadets scheduled in
December at Arty Regl. at Behala, Kolkata.
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Department of Home and Hill Affairs

January, 2018

1 Review of Plan fund relcase and asscssment of Fund availability for further relcase of fund within March
- 2018 for pending proposalsiongoing projects,

2  Review of fund release of Centrally Sponsored Schemes.

3 Review of utilization of funds released to theWest Bengal Police Housing & Infrastructore Development
' Corporation Led. (WBPHIDCL).

4  Submission of Utilisation Certificates up-to December, 2017 for Border Arca Development Programme.

5 Submission of Quarterly Progress Reports up to December 2017 for BADP.

6  Instruction regarding identifying the works under BADP by Block authorities, BGFs etc and to submit
- them to DLCs for Annual Action Plan 2018-19.

7 Review of construction work for upgradation of coastal police stations.

8  Toprocure All Terrain Vehicles for important sea beaches.

9  Review of the pending proposals in respect of creation of new Police Stations, etc.

10 Follow up action for proposed Revision of Recruitment Rules for different posts in West Bengal Police and
- Kolkata Police.

11 Preparing Annual Action Plan for 2018-19,

12 Pursuing GTA for bulance utilisation of Additional Central Assistance so as to send the claim for remaining
- amount from Government of India.

13 - Relcasing Plan & Non-Plan fund for the last quarter of 2017-18,

14  Reviewing the progress of RIDF - XVII, XVII & XXII.

. . February, 2018

1 Review of construction projects of Kolkata Police and West Bengal Police.

2 Preparatory Meeting for Dol Jatra / Holi Festival on Ist March.

3  Review of repair projects of WBP.

4  Review Mccting with DPLOs and BGFs regarding preparalion of schemes under BADP for Annual
- Action Plan 2018-19.

§  Review of the progress of pending implementasion of Digital Coastal Mapping.

6  Review of the status of minutes of National Committee on strengthening maritime and coastal security
- against threat from the sea,

7  Allotment of nceessary fund for AMC of 18 Fast Inicreeption Boats.

8  Review of status of process for filling up the existing vacancies,

9  Review of progress of the proposals for creation of new posts.

10 Finalisation and sending Annual Action Plan RIDF for 201%-2019 to the Finance Department.

11 Consultation with State Public Policy and Planning Roard (SPPPB) for Annual Plan 2018-19.

12 Reviewing progress of RIDF - XVII, XVILL XIX, XX, XXI & XXI1IL
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March, 2018
1 Review of utilization of Central Funds in schemes funded by Govt. of India,
2 Revicw of progress of construction work in all Forensic Scicnce Labarotary projects,
3 Meeting with Various stakeholders i.e. Coast Guard, BSF, Navy, Fisheries, Customs etc on Coastal Security.
4  Review of the status of minutes of Stecring Committee Mecting held on 16,10.17 with MHA.
5  Collccting and sending balance UC/proposal for/of ACA from/to the GTA/MHA
3
7

. Review of progress of proposa! for amendment to the Constitution relating to the Hill Areas.

Review of progress of formulation of Draft Regulation for appointment on Compassionate Ground in the
office of the GTA (Died-in-harness case).

April, 2018

[ Review of approvals given under construction projects based on Model Plans.
* Submission of Utilisation Certificates up to March. 2018 for BADP.
~ Submission of QPRs up to March, 2018 for BADP.

Lxamination of schemes under BADP approved by DLCs and mecting of the State Level Screening
Committee {SLSC) for final approval.

| Review of outstanding Audit Paras.

| Review of the upgradation work of Coastal Police Stations,

- Review of progress for RIDF - XV, XVIII & XX,

- Review of Service mitters of GTA employees.

f Review of finalization of Death cum Retirement Benefit Scheme for employees of GTA.

PN o) o P

_ Review of *Clean and Green Darjeeling project.

May, 2018

E Overall review of Crime und Criminal Tracking Network System and vtilization of funds therefore,
f Review of construction projects in Left Wing Extrimism affected disinicts,

- Review of large Police infrastructure projects.

| Inspection of created assets under BADP by Head Quarter.

© Procurement of additional disaster related equipments.

- Infer-action with GTA on actions regarding pre-monsoon ¢yclone activitics.

Review of the progress of RIDF - XXI, XXIT & XXITIL

| Preparatory Meeting for 1d-Ul-Fitar on 16th June.

®ale | e |wie -

Jone. 2018

Mcgacity Policing Project: a review of progress made.

Implementation of projects by the WBPHIDCL: a status review.

Implementation of projects by the Kolkata Police: a status review.

Review of Plan fund availabililty and drawing up a plan for relcasc ol funds.

Meetings with Various stakcholders i.e. Coast Guard, BSF, Navy, Fisheries, Customs etc on Coastal Security.
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- Procurcment of additionzl Line Deployment Kit (Rescuce kit) for Coastal Police Stations.

Pursuing Finance Department for concurrence on the proposals under reference to them in respect of
- creation of new posts.

[ Collecting and sending balance UC/proposal for/of ACA from/to GTA/MHA.

July, 2018

[ Review of status of the FSL issues.

© Review of utilization of funds by theWBPHIDCL.

Submission of Utilisation Certificates upto June 201K for BADP.

- Submission of QPRs up to June, 2018 for BADP.

- Procurement of infrastructural equipment for Coastal Police Stations.

e

r—

—

O [SALA I 100 f e

' Preparatory Meeting for 1d-Ud-Zoha on 22ad August.

August, 2015
_ Obraining status report on Scheme of ‘Special Infrastructure Scheme for LWE districts’.

F Review of sanction of constriction projects under Modernisation of Police Forces.

Review meeting with construction agencics regarding status of progress of Diamond Harbour CPS and |
Junput CPS and jettics under Phase-IT of CSS,

- Review mecting with stakcholders regarding security of Sunderban arca.

} Review of process of finalisation of Death cum Retirement Benefit Scheme for employees of GTA,

September, 2018

- Review of progress of utilization of pending “Non-plan’ funds under MPF.

' Review of condemnation of Police Government vehicles and purchase/hiring plans.

- Review Meeting with the DPLOs and BGFs regarding utilisation and progress of schemes,

- Preparatory Mecling for Mubarram on 21si Seplember.

| Preparatory Meeting for Durga Puja.

| Review mecting with stakcholders on security of Landing Points.

 Review the upgradation work of coastal police stations.

wlalevle v |-

i Review of formulation of regulations for appointment on Compassionate Ground in the office of the GTA
- (Died-in-harness case).

-8

| Pursuing the progress of Schemes under RIDF,

—

October, 2018

Preparatory Meeting for Kali Puja / Jagadhatn Puja.

- Review of sanction of State Plan proposals and taking follow up measures.

- Review of expendimre from Plan head,

- Submission of Utilisation Certificates upto September 2018 for BADP,

~ Submission of QPRs upto September 2018 for BADP.

e e e

e

i Preparation of Revised Cstimate for 2018-19 and Budge: Estimate for 2019-20.
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7 Mecting with Verious stakcholders i . Coast Guard, BSF, Navy, Fisherics,Customs ctc on Coastal Sccurity.

%  Procurement of additional motorcyeles for coastal police stations.

9 Pursuing Finance Department for concurrence on the proposals under reference to them in respect of
creation of new posts.

.10 Review of "Clean and Green Darjeeling” project.
November, 2018

1 Reviewof pendency of Police compensation proposals,

2 Review of progress of Mega City Policing scheme.

3 Review of Administrative Calendar 2018,

4  Preparatory work for Administrative Calendar 2019,

5§  Review meeting with stakeholders regarding security of International Meritime Boundary Line and
International Trade Protocol Route.

6 Review of progress of Schemes under RIDF.

7 Pursuing (or preparation of Annual Report of GTA.

LB i Preparatory Meeting for Fateh-Dwaz-Dzham on 19th December.

December, 2018

1 [mplementation of projects by the WBPHIDCL: a status review,

2 Review of procurement of arms and ammunitions under MPF scheme,

3 Review of Plan fund position and assessment of quantum of fund which may ke relcased within March
2019.

4  Commencement of the work for preparation of Budget.

5  20d Meeting of the State Level Screeaing Committee (SLSC) for BADP Review of utilisation and progress
ol works.

6 Meetings with Various stakeholders i.e. Coast Guard, BSF, Navy, Fisheries, Customs ctc on Coastal Security.

7  Follow-up for UC of Additional Ceatral Assistant proposals.
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Department of Housing

JANUARY, 2018

1. Identification of 20,000 beneficiaries and allotment of fund for the construction of dwelling units under
“Greetanjali” Scheme.

2. Completion of construction of 48 nos. flats a1 RHE, Asansol

FEBRUARY, 2018

1. Identilication ol 15,000 beneficiarics and allotment of fund lor the construction ol dwelling units under
“Geetanjali” Scheme.

2. Completion of construction of 32 nos. flats at RHE Ghatal.

MARCH, 2018

. Identification of 15,000 beneficiaries and allotment of fund for the construction of dwelling units under
“Geetanjali” Scheme.

2. Completion of construction of 112 nos. flats at RHE Barapathar, Paschim Medinipur.
APRIL, 2018

1. Completion of construction of 64 nos. flats at RHE, Katwa.

MAY, 2018

1. Identification of 5,000 beneficiaries and allotment of fund for the construction of dwelling units under “Geetanjzli”
Schene,

2. Completion of construction of Working Women 1lostc] at Malbazar.

JUNE, 2018

1. Ideatification of'5,000 beneficiaries and allotmen of fund for the construction of dwelling units under “Gectanjali”
Scheme,

2. Completion of construction of 12 nos, flats at RHE, Sanskritia Mancho, Alipurduar,

JULY, 2018

1. Identification of 10,000 beneficiaries and allotment of fund for the construction of dwelling units under
“Geetanjali” Scheme.

2. Completion of construction of Wotkir_ag_ Women Hostel at H K. Scth Lane.

AUGUST, 2018

1. ldentification of 10,000 beneficiaries and allotment of fund for the construction of dwelling units under
“Geetanjali” Scheme.

SEPTEMEBER, 2018

2. ldentification of 10,000 beneficiaries and allotment of fund for the construction of dwelling units under
“Geetanjali™ Scheme.

OCTOBER, 2018

1. Idemilication of 10,000 beneficiarics and allotment of fund for the construciion of dwelling units under
“Geetanjali” Scheme.,

NOVEMBER, 2018

2. Identification of 10,000 beneficiarics and allotment of fund for the construction of dwelling unifs under
“Greetanjah™ Scheme.

DECEMBER, 2018

1. Identification of 10,000 beneficiarics and allotment of fund for the construction of dwelling units under
“Geetanjali” Scheme.

2. Completion of construction of Working Women Hastel at C.N. Roy Road.
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Programme Details

Department of Information and Cultural Affairs

Activities Throughout the Year

Lok Prasar Prakalpa

Activities

1 lakh 94 thousand 447 folk artistes have been enrolle so far. This|
programme will continue in the year 2018 also.The Deparmment has,|
planned to organize more and more programmes with the folk artiste for
awareness generation about different government activities.

Medicluim [or Cine Artists &
technicians

6358 familics have been enrolled so far. Total beneficianics come to
25,432, In 201K, the Department will cover more cine artists and
technicians i/ there be any Ieft out till now,

Maavoi-Wes: Bengal Health
Scheme for the Joumalists,
2016

This is & health insurance scheme for all journalists accredited with |
1&CA Department. A dedicated cell will deal with all the cases

promptly.

Free travel facilities on Buses/
Trams for the Journalists

All the Journalists accredited with [&CA Department will get free
travel facilitics on buscs/trams operated by State Transport
Undertakings in 2018.

Financial assistance to
and artisies

Under this scheme

» Financial assistance will be provided to the distressed film
technicians and artistes through the Film Workers®' Welfare Fund
constituted by the Gowt,

* One time grant will be provided to the spouse of the deccased
cine technician/artist,

¢ Financial assistance will be provided for daughter’s marriage,

* Medical expenditure not covered by Group Health Insurance
Scheme for Cine Artistes and Technicians will be reimbursed.

Maintaining Press Liaison

This Department will maintain close contact with print as well as
audio-visoal media to disseminate Government’s views and activities
through press release, advertisement etc.

e This department has a target to organize 75 central and 400 rural
exhibitions.

* Archaeclogical Photographic Exhibitions will be organized at two
Districts in West Bengal,
“Pratna Safar”= Movement of the Mabile Musecum Bus to different
Schools and Collcgu as well as 1o different Disirict Fairs.

TR XTI

[nfrastructure Development

¢

IRATIVE CALENBAR 2018, GUVEANA

* 1" Phase of construction of Tele Academy Complex at Baruipur,
South 24 Parganas, will commence in April, 2018,

» Construction of open air theatre and otaer buildings at West Bengal
State Music Academy Complex at Prince Anwar Shah Road

¢ Construction ol onc Multi-storied/ Multipurpose Building at
Cinema Centenary Building campus will commence m 2018.

¢ Landscaping and Beautification of Statc Archacological Muscum |
will be undertaken.

¢ Dcvclopment Works of District Muscums.

¢ Oice of the DICOs, SDICOs and other institutions under the 1&CA
Department, (e.£., the newly constituted Kamtapuri Bhasa Acndcmy!
ete.) will be strengthened in terms of land, building, fixtures, furniture |
cte, and in terms of manpower as may be applicable, in terms of their|
assessed peeds, |




Programme Deétails

9. | Literary & Cultural Pension for | This is an ongoing scheme and it will continue in 2018 also.

eminent Cultural personalities.

10, | Digital Management and This ccll has been created with a view to digital management, analysis and

Analysis Cell record keeping of all media releases. This cell will start functioning in full :
swing during 2018.
11, | Baul Academy Initiative will be taken for post creation and construction of building.
2. | Financial Assistance to Eligible artistes will be given financizl assistance in 2018 like previous years,
Natva/Jatra/Folk & Other
Artistes
13, | State Ceremonies, Major ¢ This department will organisc celebration of Repubdlic day and |
Cultural Events throughout Independence Day throughout the state. Details of such ceremonies |
the State ere reflected in month-wise calendar.
¢ Major cultural events which will be organised in 2018 include
Kolkata International Film Festival, Tole Academy Award Ceremony,
Jatra Utsay, Banl Utsav, Bangabhusan and Bangabibhusan Award
Cercmony, Mahanayak Samman Award Ceremony, Biswa
Bangla Sharad Samman Award Ceremony, Sangeet Samman & |
Mahasamman, Award Ceremony & Bangla Sangeet \lela,l
Biswa Bangla Loko Sanskrity Utsav, Durgapujo Carnival at Red |
Road etc. Details of all events are reflected in month-wise calendar. |
14. | Observance of birth & This department will observe birth anniversary of Netaji Subhash
death anniversarics of Chandra and Swami Vivckananda, birth & death anniversarics of|
legends of the past. Mahatma Gandhi, Rabindranath Tagore, Kaz Nazrul [slam and many?
others on 180 days throughout the year.

5. | Publications e The treasure of classical works 1n Bengali, published byl
Basumati Corporation Ltd. during last 200 years, are being digitally
restored in UNICODE by Basumali Corporation Lid. Target for the
current year is 2000 pages.

* Publication of Rabindrz Rachanabali
¢ Publication of Nazrul Life (Samagra Nazru! Jiban)
¢ Publication of journal — Masik Basumati, West Bengal (in English)|
and Paschimbanga (in Bengali, English, Hindi, Urdu and Santali|
languuge) and publication of Peschimbanga Newsletter (in Nepali)
e Publication of ‘Pratna Samiksha’, a Journal of Archacology
e Publication of Chira Subuj Lckha, a children magazine.
¢ Publication of Meghrebi Bengal, an Urdu journal
e Publication of “Jatra Darpan” by Paschimbanga Jatra Academy
[6. | Activities of Centre for ¢ ‘Developing Photo and Document Archive at the Centre’ project.
Archacological Studics e ‘Geo-archacology of Bengal Basin® project.
and Training, Eastern India, e Analysis of Stone Tools from Kharda River Valley, Western Odisha,
o Scientific analysis of pottery.
¢ Qutreach Programme on “Human Evolution & Prchistory’,
o Lecture & Visiting Fellow Lecture,

Fmancial Assistance to different orgamzations for organizing
Seminar, Workshop, Book publication.

B



Programme Detalls

17, | Restoration & Conservation
of Hertage Buildings,
Monuments efc,

Activities

»

‘f

YV ¥ WV V¥V V¥ Y

Y

e Completion of On-going Projects on Conservation and Restoration
of Temples, Fort, Monuments, Buildings cic.

¢ Restoeation & Conservation of the following State Protected Monuments:-

Hooghly District: Kanakeswar Shiva Temple, Kanpur, Arambag; |
Raj Rajeswar Temple, Dwarhata, Hanipal, Wooden Mast at
Bandel Church, at Bandel; Harirampur Shiva Temple, Jangipara;
Antpur Temple Complex, Antpur, Jangipara;

Burdwan District: Group of Temples at Sreebati, Dainhat, Katwi;
Badshahi Mosque at Natunhat, Mongalkot;

Nadia District: Char Chala Temple of Raghabeswar Temple at
Dignagar; Shyamchand Temple, Shantipur;

Purulia District: Durga Temple Complex, Para, Raghunathpur;
Birbhum District: Navarama Temple at Brambandihi, Nanoor:
Bankura District: Shyamchand Temple, Elyti, Belatukn;
Howrah Ihstrict: Madon Gopal Jiew Tempic , Mcllock, Bagnan;

Purbo Medmipur District: Temple of Jora Siva, Rajnagar,
Panskura:

Paschim Medinipur District: Radhagovindéa & Radharaman
Temple at Uttargobinda Nagar, Daspur;




Month SL No. Month-wise Programme Detalls
January L. Jatra Utsav will be organised by Paschim Banga Jatra Academy
2, Tele Academy Award Ceremony
3, Kolkata International Children Film Festival organised by Shisu Kishor Academy
4, National Level Drama Festival by Minerva Natya Sansknti Charcha Kendra
5: Keduli Baul Utsav in Birbhum district
6. Observance of birth anniversary of Swami Vivekananda, Neli Sengupta, Shyamal
Mitra, Netaji Subhash Chandra Bose and Michael Madhusudan Dutta. |
-1
7. Observance of death anniversary of Masterda Surya Sen and Rash Behari Bose,
Classical Music Conference by West Bengal State Music Academy
9. Dakshinbanga Kshatriya Samiksha Gobeshak Sammclan through Folk & Tribal
Coltral Centre
10. Adibashi Nritya Utsav by Folk & ‘Iribal Cultural Centre
11, Participate in the Kolkata Book Fair with an exhibition &l mela ground
12. Sahitya Utsav & Little Magazine Mela by Paschim Bangs Bangla Academy
13. Participation at Mati Utsav at Mati Tirtha with two exhibitions.
14, Observance of Republic Day throughout West Bengal
15. Obscryance of Martyrs” Day throughout West Bengal
16. Participation in Ganga Sagar Mcla in South 24 Parganas district
17. Commencement of 1s1 Phase work of Duff College, Kolkata by West Bengal
Heritage Commission
18 Commencement of 181 Phase work ol Rangibasan Palace, Mahishadal by West
Bengal Hleritage Commission
19, Commencement of 1st Phasc work of Garaham's Chapel, Kalimpong by West
Bengal Heritage Commission
20. Restoration of Pancharatna Temple, Garhpanchakot, Puruliz by West Bengal
Hentage Commission
21, Exploration at Kharla River Valley, Western Odisha by Centre for Archacological
Studies &Training. Eastern India
22, Exploration at Bankura district by Centre for Archacological Sudies & Training, |
Eastern India
February ¥ Exploration at Bankura district by Centre for Archaeological Studies &
Training, Eastern India
2. Observance of Bhasha Dibas throughout West Bengal
3. Obscryance of death anniversary of Bhabani Bhattacharya, Dr. Mcghnad
Saha, Hemanta Bose and Sharat Chandra Bose
4, Arnyada Shankar Roy Memorial Lecture by Paschim Banga Bangla Academy
Observence ol birth anniversary of Binod Bihari Mukhopadhaya, Poct
Subhash Mukhopadbaya, Poes Jibanananda Das, Jatindra Mohon Sengupta
and Girish Chandra Ghosh
6. Observance of 2% Uprising Day of Indian Soldiers against British Rule.
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Month-wise Propramme Detaily
Observance of JanmaTithi of Sn St Ramkrishna

&

L

Uttarbanga Kshatriya Samisksha (Gabeshak Szmmelan by Folk & Tribal
| Cultural Centre

Seminar & Workshop on Rajbangshi Script and Literary Programme of
Rajbanshi Bhasa Academy

10

Kobir Sange Dekha lhr0u§h Paschim Banga Baagla Academy

1.

Seminar & Workshop on Rajbangshi Script and Litcrary Programme of
Rajbanshi Bhasa Academy

12,

Exploration in South 24 Parganas by Centre for Archacological Studics &
Training, Eastern India

Exploration in South 24 Parganas by Cenire for Archacological Studics &
Training, Eastern India

Participation at JalpeshMela in Jalpaiguri district

Anadashankar Roy Memorial Lecture by Paschim Banga Bangla Academy

Kabiyal Mela with exhibition by Folk & Tribal Cultural Centre

Financial Assistance to Natva/Jatra/Folk & Other Artistes

Observance of hirth anniversary of Martyr Surya Sen and Lesly Claudius

Observance of death anniversary of Martyr Bhagat Singh and Satin Sea

Foundation day cclebration of West Bengal State Music Academy

VIR IR DD |P |

Observance of Biswa Natya Divas by Paschim Banga Natya Academy

L
=

World Book Day Celebration by Paschim Banga Bangla Academy

Complction of Danigh Governor’s House, Srecrampur by West Bengal Heritage
Commission

-
>

Commencement of Barrackpore Governor’s House — 2nd Phase by West Bengal
Heritage Commission

13.

Commencement of restoration of Narajol Rajbari, Paschim Medinipur by West
Bengal Hentage Commission

14.

Commencement ol Restoration of Gope College, Paschim Medinipur by West
Benga! Henitage Commission

Obscrvance of birth anniversary of Ustad Bade Ghulam Al Khan, Suchitra Sen,
Pt. Rabishankar, Acharya Prafulla Chandra Sen, Jamini Roy, Dr. B. R. Ambedkar, |
Satin Sen and Henry Louis Vivian Derozio

Observance of National Maritime Day

Workshop on Nazrulgiti by Paschim Banga Kazi Nazrul 1slam Academy

Exploration in North 24 Parganas by Centre for Archeeological Studies &
Traming, Eastern India

Completion of restoration of Rabindra Bhawan, Mungpoo, Kalimpong  2nd
Phasc by West Bengel Heritage Commission

Observation of World Heritage Day and Seminar by West Bengal Heritage
Commission

Awareness Programme at Two Schools in and around Kolkata on World Heritage

Day.



May

Month-wis¢ Programme Details
Obscrvance of Rabindra Janmotsav with exhibition.

Bangabibhusan & Bangabhusan Award Ceremony
Ohservance of Nazrul Janmotsav with exhibition

1
2
3.
4

Observance of birth anmiversary of Manna Dey, Satyajit Ray, Pankaj Kumar
Mullick, Gurusaday Dutta, Upendra Kishore Roy Chowdhury, Manik
Bandopadhbyay, Raja Rammohan Roy, Ramkinkar Bej and Rash Behari Bose

Observance of death anniversary of Prafulla Chaki and Sir Asotosh Mukhopadhaya

Award giving ceremony on behalf of different Academy

Drawing & Painting workshop on Upendra Kishore Roy Chowdhury by Shisu
Kisore Academy

Obscrvance of Barshapurt: Utsav throughout West Bengal

o

Celebration of World Muscum Day at State Archacological Muscum.

June

p—

Memorial Lecture through Rajva Charukala Parshad

Workshop on Nazrulgeeti by West Bengal State Music Academny

Observance of Hool Dibas with exhibition.

Pl |

Observance of Birth anniversary of C.R Das, Hemanta Mukhopadhyay, Bankim
Chandra Chattopadhyay. R.D. Burman, Sir Asutosh Mukhopadhyay and
Dr.Prasanta Chandra Mahalanabis

Observance of death anniversary of Martyr Anil Kumar Das, Dr.Shyamaprasad
Mukhernjee and Michacl Madhusudan Dutia

Commencement of 2** Phase work of Duff College, Kolkata by West Bengal
Herttage Commission

Commencement of 2 Phase work of Rangibasan Palace, Mahishadal by West
Bengal critage Commission

Commencement of 2 Phase work of Garaham’s Chapel, Kalimpong by West
Bengal Heritage Commission

Observance of Birth Anniversary of Nepali Poet Bhano Bhakt in Darjecling district |

Organssation of Music Appreciation Course by West Bengal State Music Academy |

Organisation of Art Appreciation Course by Rajya Charukala Parshad

Organisation of workshop [or Jaira Arlisics by Paschimbanga Jatra Academy

Birth & Death anniversary of Dz, Bidhan Chandra Roy.

A R P o B e

Observance of Death anniversary of Asit Ranjan Bhattacharya, Jatindra Mohon
Sengupta, Uttam Kumar, Kanailal Bhattacharya and Iswar Chandra Vidyasagar'

Observance of birth anniversary of Dr.Shyamuprasad Mukherjee, Satya Ranjan
Bakshi, Dwijendralal Ray, Tarasankar Bandopadhyay and Rajanikanta Scn

Organising ‘MahanayakerSmaranc’ programme for felicitating film artists,
technicians and personalities through award of different categories of *Chalachita |
Puroshkar®.

Conducting Film Appreciation Course at Cinema Centenary Building,

ADVUNISTRATVE CALENDAR 2828, GOVERNMENT OF WEST SENGA @
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Angust

1

Month-wise Programme Details
Workshop on Dance and Drama by West Bengal State Music Academy ‘

2.

Observance of RabindraPrayanDibas and Barshamangal Programme with‘:
exhibition

Observance of Nazrul Prayvan Divas

District Level Folk Artistes workshop by Folk & Tribal Cultural Centre

Birth anniversary of Acharva Prafulla Chandra Roy, Kishore Kumar,,
Abanindranath Tagore, Rishi Aurobinda, Sukanta Bhattacharya, Rajiv Gandhi,
Jyotirindra Nandy, Gostha Pal, Debabrata Biswas, Sambhu Mitra, Beena Das,
Mother Teresa, Rituparno Ghosh and Birendra Krishna Bhadra

Death anniversary of Rabindranath Tagore, Martyr Khodiram and Kazi Nazrul
Islam

Sahid Dibas (Quit India Movement)

Commemoration of Anuja Sen & Dincsh Majumder

Martyr’s Day (Khadya Andolon)

10.

Workshop on Painting & Sculpture by Rajya Charukala Parshad

11.

District level Workshops by West Bengal State Music Academy

12

Warkshop on Abanindranath Tagore by Sishu Kishore Academy

13,

Celebration of Independence Day throughout West Bengal with exhibition

14.

Exploration at different Archacological sites by Directorate of Archacology and

Muscums l
Observance of birth anniversary of Sailen Manna, Uttam Kumar, Dr. § 8.
Radhakrishnan, Sarat Chandra Bosc, Sunil Gangopadhaya, Blhhuubhnshan
Bandyopadhaya, Sarat Chandra Chattopadhaya, Gour Khyapa, Gaganendra Nath
Tagore, Suchitra Mitra, Iswar Chandra Vidyasagar and Rani Rasmoni

Observance of David Lare Day

Death anniversary ol Ustad Alauddin Khan, Baghajatin, Jatin Das. Pritilata
Waddedar and Raja Ram Mohan Roy

Obscrvancc of Baleswar Day at Hedua Park and at Orissa.

Dislncl. Level Folk Artistes workshop on different i‘olk forms.

Exploration at dillerent Archacological sites by Dircctorate of Archacology and
Muscums.

Workshop on Painting & Sculpturcby Rajya Charukala Parshad

Seminar & Memorial programme on Drama by Paschimbanga Natya Academy |

Birth anniversary of Dr. Nilaratan Sarkar, Sachin Dev Burman, Makatma Gandhi,
Leela Roy, Hemanta Bose, Dr. Meghnad Saha, Chabi Bandyopadhaya, Begum |
Akhtar, Jaiparakash Narayan, Atul Prasad Sen, Sister Nivedita and Sukumar
Roy

Observance of INA Day

~Observance ofdeuh anniversary of Hem Chamdm Ghosh
Biswa Bangla Sharod Samman in different districts

State Level Music and Dance Competition, 2018 by West Bengal State Music
Academy

Providing Financial assistance (o Jatra Artistes by Paschimbanga Jatra Academy I

CONAAEAT .
' NViEn viaa) EENGAL



Month-wis¢ Programme Details

November

L.

Natya Mcla in different districtsby Paschimbanga Natya Academy

Paschim Banga Charukala Utsav by Rajyva Charukala Parshad

Workshop on Paintung & Sculpture by Rejya Charukala Parshad

2
3.
4

Observance of Birth anniversary of Ritwik Ghatak, C.R. Das, Haradhan
Bandyopadhaya, Abul Kalam Azad, Jawaharlal Nehru, Indira Gandhi, Salil
Chowchury, Debaki Kumar Basu and Acharya Jagadish Ch, Basu

Observance of Remembrance Day

Observance of Birsha Munda Divas by West Bengal Heritage Commission

Award giving ceremony of Biswa Bangla Sharod Samman

Art Exhibition by Charu Kala Parshad

Aol o B B A B

Participation in India International Trade Fair (IITF), New Delha.

Heritage awareness programme for the school/college students during World
Heritage Week celebration.

Organising Kolkata International Film Festival cum exhibition, seminar cle,

Organising Social Commumication Film Festival in different districts by Roopkala
Kendro

23" National Seminar by Centre for Archacological Studies & Training, Eastern
India

Photographic Exhibitionby Dircctorate of Archacology and Muscums,

Uday Sankar Nritya Utsav by West Bengal State Music Academy

Poush Utsav

Sangeet Samman & Mahasamman Award Ceremony & Sangeet Mela

Biswabangla Loko Sansakrity Utsav

ol ol el B

Observance of birth anniversary of Khudirem Basu, Martyr Jatindra Nath
Mukherjee, Uday Shankar and Praffulla Chaki

Observance of death anniversary of Dr. B.R. Ambedkar and Vivian Luis Derozio

Obscrvance of Benoy, Badal Dincsh Day.

Janma Tithi of St Sreema Sarada Moni

X |® N>

3-days long Annual Folk Festival at Folk & Tribal Cultural Centre

District Folk Festival and Jatra Utsay in different districts

Conztruction of Baw! Tirtha at Kenduli

7" Rajva Shishu Kishore Utsay by Sishu Kishore Academy

Photography competition

Photographic Exhib:tion by Directorate of Archacology and Museurs.
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Department of Irrigation & Watcrways

Irrigation & Watcrways Deparunent is responsible [or management and development of surface water irrigation
from reservoirs /barrages or through canal networking, as well as for upkeep and improvement of around 10,400 km
length of river and sea embankments and improvement of drainage channels.

During last seven year, Trrigation & Waterways Department has

Brought about 4,19,600 acrc of arca under irrigation;

Successiully completed improvement ol flood embankments including anti-crosion works for a total length of
around 2840 km;

Re-excavation of vanous rivers & drainage channcls for a total Iength of around 1240 km completed,
260 new RCC road bridges across vanous nivers, imigation channels and drainage khals completed;

138 new check dams in Purulia and Bankura districts completed to hamess water by creating imigation potential
to the tune of 10,225 Acre

Jununry-2018

Brief Name of Works scheduled to be completed Length (km)/No. Distriet

during the month

1 Strengthening of left embankment of river Mayurakshi within 3.20km Murshidabad
Block & S Barwan

2 Strengthening of left & right embankments of nver Chandia 1.14km Paschim Medinipur
within Block & P.S Pingla

3 Protection to the eroding left bank of River Subamarekha at 1.30km Paschim Medinipur
Uttar Dusnurkhola within Block & P.S Keshiary

4 Prolection 1o the croding right bank of river Subarnarckha at 1.77 km Jhargram
Baisbetiva & Bachhurkhovar within Block & P.S Nayagram

§  Improvement of Distributory 13R of Tarafeni South Main 2. 73 km Jhargram
Canal by cement concrete lining within Block & 'S Jhargram

6 Improvement of canal network of Bandhu Irrigation Scheme 6.68 km Purnulia
by cement concrete lining within Block & P.S Arsha

7 Strengthening of Hooghly et embankment adjoining 1.3 KM Kolkata

Kanchantala Burning Ghat near Kali Temple within
Ward No. 140 of Kolkata Municipal Corporation

I
2

Other Activities & Time Schedule :

District tours of Mmister-in-charge with semor Officers for reviewing progress of works in the field.

Departmental review meeting on utilization of budgetary allocation of 2017-18 and preparation of detailed
budget for next financial year o 2018-19.

@ VORINSTRATIVE CALENDAR 2018, GOVEANMEN) i BENGAL



Brief Name of Works scheduled to be completed Length (km)No. District
| _during the month

1 Strengthening of Gabur Basra embankment on the right 2.1km Alipurduar
bank of river Basra at Gabur Basra within Block Kalchini,
P.S Jaigaon

2 Protection to the eroding right bank of river Atrai at Khuraha 0.70 KM Dakshin Dinajpur
within Block & P.S Kumargani

3 Construction of check dams across various jhoras for 8 Nos. Purulia
harnessing water with Block & PS Balarampur

4 Coasial proicction and beautification work a1 Digha 1.73km Purba Medinipur
sca beach, within Block Ramnagar-1, P.S Digha

S Re-cxcavation of Rajekhali khal and Jagannathkhali Khal 14.24 km Purba Mcdinipur
within Block & P.S Nandakumar

6 Construction of RCC shuice structure at the confluence of 1 No., Howrah

Shibpur Ateswari Khal with River Rupnarayan at Shibpur
within Block Shyampur-1. P.S Shyampur

Other Activities & Time Schedule :
1 District tours of Minister-in-charge with senior Officers for reviewing progress of works in the field.

2 Departmental meeting on internal allocation of fund (1" round) for routine pre-monscon maintenance work of
2018-19, sanction and invitation of tenders.
ADMVAINISTRATIVE CALENDAR 2628, GOVERNMENT OF WEST SENGAL @




March 2018

Brief Name of Works scheduled to be completed Leagth (km) No. District

during the month

1 Strengthening of left embankment of river Mayurakshi within 21.92km Birbhum
Blocks Md. Bazar, Sainthia & Mayurcswar-11 in P.S Md. Bazar,
Sainthia & Mayurcswar

2 Construction of RCC bridge on river Old Cosscye connecting I No. Paschim Medinipur
Kalmijole and Kunjapur within Block Daspur-1, P.S Daspur

3 Construction of RCC bridge at Budul over River Kana Damodar 1 No. 1lowrah
connecting Blocks Panchla & Uluberia-ll in P.S Panchla &
Uluberia

4  Construction of steel bridge along with 2 km concrete road at 1 No North 24-Parganas
Harekrishna Pally within Baranagar Municipality, P.S Baranagar

5 Construction of RCC bridge over CC1 drainage channel within I No. North 24-Parganas
Madhyamgram Municipality, P.S Madhyamgram

6 Protection to the croding left bank of Khardah Khal within 02km North 24-Parganas
Khardah Municipality, P.S Khardah

7 Strengthening of Sundarban embankment along left bank of 0.30km South 24-Parganas

river Kartal at Chandipur within Block & P.S Gosaba.

Other Activities & Time Schedule :

Distriet tours of Minister-in-charge with senior Officers for reviewing progress of works in the field,

Deparntmental meeting for 2* round of intemal allocation of maintenance fund for 2018-19 and commencement
of pre-monsoon maintenance works of 2018-19,

L
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April 2018

Brief Name of Works scheduled to be completed Length (km) /No. District

1 Protection of erading right bank of river Brahmani at Jadabpur 043 km Murshidabad
within Block & P.S Khargram.

2 Strengthening of Chandpur-Kolla embankment on the right 2.90km Murshidabad
bank of river Mayurakshi within Block Bharatpur-1,
P.S Bharatpur

3 Protection of croding right bank of river Subarnarckha at 1.50km Jhargram
Alampur Pirasimul within Block Gopiballavpur-I,
P.S Gopihallavpur

4 Protection of the eroding left bank of river Subamarekha at 0.92km Paschim Medinipur
Amilasai & Routarapur within Block & P.S Keshiary

5 Protection of the eroding right bank of river Damodar at 0.60 km Howrah
Kultikari within Block & P.S Udaynarayanpur

6 Construction of 1 lume Pipe Shuces at 1) Uttardanga along 3 Nos. South 24-Parganas

right bank of river Badva, 11) Hamilton Abad along left bank
of river Sazna & iii) Amlamethi along right bank of river
Gomor, for improvemen: of drainage system within Block
& P.S Gosaba

Other Activities & Time Schedule :

Routine pre-monsoon maintenance of embankments, barrages, shuices etc. (entire month)

ADVINESTRADYE CALENDAR 2818 GOVERNMEN
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May 2018

Bricf Name of Works scheduled to be completed Length (km) No.|  District

1 Improvement of Distributory 14 of Bishnupur Branch Canal 3.66km Bankura
by cement conerete lining at Nakaijuri & three other mouzas
withm Block & P.S Onda

2 Beawtification by illumination 2long the road of Kangsabali 8.00km Bankura
Dam at Mukummanipur, Block & P.S Ranibundh & Khatra

3 Strengthening of left and right embankments of Kherai-Buxi 9.25km Purba Medinipur

Khal at Chakradhaban, Kaloi & four other mouzas within
Block & P.S Panskura

4 Construction of cement concrete road from Dakshin Basantapur S.50km Paschim Medinipur
10 Kerur & Katina to Siulipur within Block & IS Sabang
5 Strengthening of Sundarban embankment along the right 0.93 km North 24-Parganas

bank of river Kalind: at Hingalgan) & left bank of nver
Dansa at Durgapur within Block & P.S 1lingalganj

6 Prolect:on to the croding left bank of river Bhagirath: 1.06 km Purba Bardhaman
adjoining Debnagar Primary School within Block
Purhasthali-T, P.S Purbasthali

Other Activities & Time Schedule :

1. Depanmental mecting on flood preparedness, along with the Central Government Departments / Organizations
(IMD / DVC / CWC etc.).

a North Bengal
b  South Bengal

2. Roulinc pre-monsoon mainicnance work on embankment, irnigation canal, drainage channel cte. (entire month).
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June 2018

Brief Nume of Works scheduled to be completed Length (km) /No. District
during the month '
1 Strengthening of Mohankhali Circuit embarkment ontheJeft| 6,00 km Paschim Medinipus

bank of river Durbachati at Rabidaspur & Parbotipur within
Block Daspur-1, P.S Daspur

2 Resuscitation of river Kaliaghal [rom Pakiapole to Paharpur 15.00km Paschim Mcdinipur
within Block & P.S Narayangarh

3 Improvement of Goaltore Branch Canal by cement conercte 1.28 km Paschim Medinipur
lining at Barakadra and three other mouzas within Block
Garbeta-[I, P.S Goaltore

4 Re-excavauon of Balaudeay khal & Brindabanchak Khal 28.00 km Purba Medinipur
within Block Nandigram-I, P.S Nandigram

5 TImprovement of Khatra Main Canal by cement concrete 3. ke Bankura
lining at Panchpekha & 3 {three) other inouzas within
Block & P.S Joypur

6 Reconstruction of ‘AILA affected Sundarban Embankment 4.00 km North 24-Parganas
within Block Sandeshkhali-Ii, P.S Sandeshkhali and Block
& P.S Hasnabad and Hingalgen)

7 Strengthening of Sundarban Embankment at Pakhiralay & 2.04km South 24-Parganas
Sonaga on the right bank of river Gomor and at Amlamethi
facing river Bidya within Block & P.S Gosaba

8 River training by a series of spurs at Dulki, Sonaga along the 1.95 km South 24-Parganas
left bank of river Durgaduani and at Rangabelia on the left
bank ol nver Bidya within Block & P.S Gosaba

9  Reconstruction of *AILA’ affected Sundarban Embankment 5.00km South 24-Parganas
within Block & P.S Basanti, Gosaba, Namkhana and Sagar

Other Activities & Time Schedule :
Starting functions of Control Rooms for flood management in all districts and also at the Kolkata hcadquarter,
Completion of routine pre-monsoon maintenance work related to flood management activitics.

Patrolling of (lood protective embankments, regulating sluice gate operations throughout the month with close
moenitoring of North Bengal rivers considering carly amival of monsoon there.

W I ==




Bricf Name of Works scheduled to be completed District

Length (km) /No.
during the month

1 Improvement of Minor-4 of Distributory 6L of Ghatal Branch 4.00 km Bankura
Canal by cement concrete lining at Mahaldanga and five other
mouzas within Block & P.S Kotulpur and Jovpur.

2 Strengthening of Ajoy left embankment between Mouli and 5.00 km Birbhum
Natungram within Block Bolpur-Sriniketan, P.S Bolpur

3 Protection 1o eroding left embankment of nver Ajoy at 3.00km Birbhum
Udaypur & Khudrepur & Santoshpur, within Block &
P.S lllambazar

4 River training works on the left bank of river Subamarckha 1.50km Paschim Medmipur
at Monza Belmula within Block Dantan-I. P.S Dantan

5 Swrengthening of left embankment of Kherai Khal from 7.30km Purba Medinipur
Goatpota to Saraighat within Block Panskura-l, P.S Panskura

6 Re-excovation of Badyanala khal within Block Khejurni-1, 5.50km Purba Medinipur
P.S Khejuri

Other Activities & Time Schedule :

1. Patrolling of flood protective embankments regulating sluice gate throughout the month and undertaking emergent
restoration work in case of damage due to flood, cyclones, heavy discharge passage ete.

2. Keeping constant liaison with DVC, DVRRC and Government of Jharkhand to moderate flood water release
from reservoirs during the eatire month.
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August 2018
Brief Name of Works scheduled (o be complete

1 Construction of RCC bridges over DWF channel near 2 Nos. South 24-Parganas
Baichitala and Chowbhaga Bazar within Ward No. 58
of Kolkata Muaicipal Corporation, P.S Pragati Maidan

Other Activities & Time Schedule :

Patrolling of flood protective embankments, regulating sluice gate operations throughout the month and undertaking
cmergent restoration work in case of damage due o flood, cyclones, heavy discharge passage ete.

Keeping constant Liaison with DVC, DVRRC and Government of Jharkhand to moderate flood water releases

from reservoirs during the entire month,
ADMVAINISTRATIVE CALENDAR 2628, GOVERNMENT OF WEST BENGAL Q



September 2018

Bricf Name of Works scheduled to be completed Length (km) /No. District
during the month
1 Construction of RCC bridge at Jahanabad over Talpatt: 1 No. Purba Medinipur
Branch Khal near Takapura within Block Nandigram-11,
P.S Nandigram

Other Activities & Time Schedule :

1 Patrolling of flood protective embankments, regulating sluice gate operations throughout the month and
undertaking emergent restoration work in case of damage due 10 [lood, cyclones, heavy discharge passage
cte.

2 Keeping constant liaison with DVC, DVRRC 2nd Government of Jharkhand to moderate flood water releases
from reservoirs during the entire month.

. ADMINISTRATIVE CALENDAR 2018, GOVERNMENT Or WEST BENGAL




Bricf Name of Works scheduled to be completed Length (km) /No. | District

during the month

1 Sctting up of Quality Control Laboratory of Imigation & I No, Coochbehar
Waterways Dircctorate at |arinchara, Block Coochbehar-1,
P.S Kotwali

2 Construction of RCC bridge over river Banka at Islampur I No. Purba Bardhaman

within Block Purbasthali-1, P.S Nadanghat

3 Construction of RCC bridge over river Banka at Kadipur I No. Purba Bardhaman
within Block Kalna-1, P.S Kalna

Other Activities & Time Schedule :

1 Patrollng of flood protective embankments, regulating shiice gate operations throughout the month and undertaking
emergent restoration work in case of damage due to flood, cyclones, heavy discharge passage eto.

2 Keeping constant liaison with DVC, DVRRC and Government of Jharkhand to moderate flood release from
reservoirs dunng the entire month.
3 Half yearly departmental review meeting on budgetary allotment utilization.

ADMUNISTRANYE CALENDAR 2818 GOYERNMENT OF WELT BENGAL e




November 2018

Bricf Name of Works scheduled to be completed Length (km) No. District

during the month

1 Proiection to the croding lefl bank of river Bhagirathi at 1.25km Nadia
Mukundanagar within Block & P.S Chakdaha

2 Strengthening & widening of right embankment of New 11.00km Paschim Medinipur
Cossyee of (TE2112) within Block & P.S Dcbra

3 Protection of the River Rupnarayan right embankment at 0.70km Purba Medinipur
Jamittya & Achaipur within Block Sahid Matangimi,
P.S Tamluk

4 Protection of the croding right bank of river Subarnarckha at 0.70%km Jhargram
Mouza Nichu Patina within Black & P.S Nayagram

§  Modemisation of Dangra Irrigation Scheme within Block & I No. Purulia
P.S Kashipur

6 Modermsation of Moutorgjore Irngation Scheme within I No. Purulia

Block Raghunathpur-11, P.S Raghunathpur

Other Activities & Time Schedule :
I District tours of Minister-in-change with sentor Officers for reviewing progress of works in the field.
2 Preliminary screening of new proposals for creation of capital assets to be taken up in 2019-20
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Brief Name of Works scheduled to be completed
during the month

Length (km) /No.

1

Improvement of Dwarka Brahman: Main Canal by cement
concrete lining at Hastixanda, Kastogora, Packandi, Khojapur,
Borjole cte within Block Rampurhat I, PS Rampurhat

Strengthening of night bank of river Ganga/Padma at Moya,
Block & P.S Lalgola

Improvement of Distributory No. 3 of Khatra Main Canal
(Lower) by cement concrete lining at Mouza Hatibari,
Dubreajpur within Block & P.S Simlapal

Construction of check dam at Panahar over river Amodar
within Block & P.S Kotulpur

Protection to croding nght bank of river Kangsabati at
Markandapur, Chubka, Jagannathpur and Amjhuki within
Block & P.S Jhargram

RCC bridge over Bagjola khal at Satin Sen Colony in
Baranagar Municipality.

Reconstruction of AILA affected Sundarban Embankment
within Block & P.S Basanti, Gosaba, Namkhana and Sagar
{Phase-1T)

2.68 km

1.0km

[.7Tkm

Birbhum

Murshidabad

North 24-Parganas

South 24-Parganas

Other Activities & Time Schedule ;

2
3

State level meeting for distribution of Rabi / Boro wrrigation water in South Bengal districts.
District tours of Minister-in-charge with senior Officers for reviewing progress of works in the field.

Internal allocation of fund (1* round) for capital asset development projects 10 be taken up in 2019-20. and
[imalisation of DPR of the schemes.
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Department of Judicial

Targets for Janoary, 2018

. Quarterly review on civil construction of Asansol, North 24 Pargalas, Howral and Hooghly
. Quarterly review on trainings at State Judicial Academy,

o | Meeting on High Court Budget/Infrastructure.

e  Review progress on Circuit Bench at Jalpaigun

. Review meeting on ground improvement of existing foundation of North-West side of Hon'ble high Court,
Calcuita.

Targets for February, 2018
. Quarterly review on civil construction of Purulia, Bankura, Burdwan and Birbbum
®  Rcview on of issuing marmage certificates at Registrar General of Mamiage Office.

. Review on the progress of Centrally Sponsored Schemes

e  Follow up action regarding creation of posts in the rank of ADJ, Civil Judge (Senior Division)’ ACTM/
CIM/Magistrate.

|

Quarterly review on civil construction of Murshidabad, Dakshin Dinajpur, Uttar Dinajpur and Alipurduar.

Quarterly review with Director Prosecution on training programme,

Meeting with the Administrator General and OfTicial Trustee, W.B,
Quarterly review on digitization of Service Books of Judicial Oflicers.

.
.
e  Meeting on State Legal Services Authonty.
-
.

Fargets for April. 2018

) Quarterly review on civil construction of Nadia, Malda, Paschim Medinipur, Purba Medinipur and Jalpaigun,

& Review on progress of 14" Finance Commission.

- Mccting on recruitment of APPN thmugh PSC.

e  Review on W.B. National University of Junidical Sciences.

e Review on progress of CBI Courts,
Turgets for May, 2018
e Quarterly review on civil construction of Darjecling and Coochbehar,

. Review on progress of new court ereation scheme.

®  Review on progress of construction works of new Judicial Academy at Rajarhat,
e  Meeting on Advocate Welfare Trust Fund/W.B. Advocates Welfare Corporanion.

Targets for June, 2018

e  Quarterly review on civil construction of Asansol, North 24 Parganas, lowrah and llooghly.
- Review on progress of repair and renovation work at Bijan Bhaban.
- Quarterly review on digitization of Service Books of Judicial Officers.
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Targets for July, 2018
- Quarterly review on civil construction of Nadia, Jalpa:gun, Burdwan and Howrah.

. Mecting on State Legal Services Authority,

®  Meeting on High Court Budget/Infrastructure.

. Review meeting on ground improvement for construction of Gangway connecting of Centenary Building
& Sesquicentenary Building of High Court.
Targets for August, 2018
. Quarterdy review on civil construciion of Purulia, Bankura, Burdwan and Birbhum
- Review on progress of 14" Finance Commission.
. Meeting on Revised Budget Estimate of the Department/High Court etc,
. Mecting on Advocate Welfare Trust Fund/W.B. Advocates Welfare Corporation,

Targety for September, 2018
o  Quarterly review on civil construction of Alipurduar, Malda, Paschim Medinipur and Purba Medinipur
e  Meeting on recruitment of APPN through PSC.
®  Mecling with AGO.T.

. Review meeting on renovation of Bar Association. No.15.

Iurgets for October, 2018
s Quarterly review on civil construction of Darjecling and Coochbehar.
e  Review on progress of 14" Finance Commission.

. Review on progress of Centrally Sponsered Schemes.

Targets for November, 2018
Quarterly review on ¢ivil construction of Nadia, Jalpaiguri, Burdwan and Howrah,
Meeting on State Legal Services Authority,

Review on the progress of construction works of new Judicial Academy at Rajarhat,
Review on progress of construction of Circuit Bench at Jalpaiguri.

Construction of Sub-Divisional Courts as well as residential complex at Canning in the district of South 24-
Parganas, Egra in the district of Purba Medinipur and Domkol in the district of Murshidabad.

Targets for December, 1018

. Quarterly review on civil construction of Malda, Paschim Medinipur, Purba Medinipur and Julpaiguri.
e  Meeting on creation of posts.

. Review on progress of construction ol court buildings and other infrastructural development,

- Review mecting on progress of construction of Court Building and Judicial Complex at Bidhannagar,




Month

Department of Labour

Proposed Target

Jan, 2018 to
March, 2018

Reorganization of the Labour Directorate

Shramik mela m 68 Sub-Divsions.

Awarcness and scnsitisation and cnrolment programme for SSY .

Deduplication of Beneficiaries in the merged data base for SSY and integration of sms
based information system

Implementation of ¢ - office in LC HQ office

Programme on ¢-Governance initiative and training on Basic Computer Application for
officers/staff.

Release of Bengali Quarterly Magazine “Shramik Barta™.

Final Examinauon of the six month certificate on coastruction safety course and
Commencement of same course for Jan, 2018,

Reorganization of the Employment Directorate

Identification of new job seckers and their enrelment in Employment Bank

Identification ol potential benelicianics for filling up vacancics in Yuvasrce

Completion of empanelment process for VTPs and taking up Skilling for 50,000 EB/
Yuvasree beneficiaries

Awareness and motivational camps on self employment and entreprencurship under |
USKP for self employment

Carcer talk, mock test and special coaching for Competitive Exams

Opening of Urosurgery & Plastic Sugery Department, Opening OF 6 bedded Service
Dispensary at Salt Lake with in-patient facility in day-care basis, Opening of new surgery
ward,Opening patient party waiting area at Maniktala ESTH.

Commencement of separate bum units for male and female at Durgapur ESIH,

Inspection of 3 ESTH and Model Labour Welfare Centres by MIC and senior officials of
the Deparunent

Installation of full auto-analyzer machine at Serampore ESTH.

P e

Inzuguration of new ard upgraded histopathology lab at Scaldah ESTH.

Sports and cultural programme for labour .

Inspection of 450 registered Boilers

Obscrvance of National Safety Day at Kolkata and mock-drill of the Onsite Emergency |
Plan at Indian (il Corporation Ltd, Haldia Refinery.

April, 2018 to
Jume, 2018

Awareness and _sensitisation and enrolment programme for SSY .

Deduplication of Beneficiaries in the merged data base for SSY and validation of data |
base

Implementation of e - office m all Additional LC HQ office

Programme on c-Govemance initiative and training on Basic Computer Application for
officers/staff in Zonal and sub zonal offices,

Release of Bengali Quarterly Magazine “Shramik Barta”,

Awarencss, sensitisation programme, trainer development programme on FoDB.




Month

Proposcd Target

— April, 2018 to
Jume, 2018

Obscryvation ol International Day agamst child labour and launching special cnve Lor
identification forsurvey. - R
Three days Training Programme on Capacily Erhancement Programme for Plantation
Workers.

Rutmctuting of Employment Exchzn;grs us Career Centres

Identification of new job seekers and their enrolment in Employment Bank

Identification of potential beneficiaries for filling up vacancies in Yuvasree

Assessment and Certification of Skilled HR

Linking of USKP for self employment

Carcer talk, mock 1¢s1 and special coaching [or Competitive Exams

Instaliation of CCTV in wards and sround ESI Hospitals,

Health check-up camps at varions ESI Hospitals,

Semunar on skill development and stress management for NMTP personnel at Manicktala
ESIH.

Inspection of 4 ESIH and Model Labour Wellare Centres by MIC and senior oflicials
of the Department

Colposcopic camp in the hospital-sereening of cervical cancer at Sealdah ESIH.

Inspection of 550 registered Boilers

Mock-drill of the ensite Emergency Plan at SALL, Alloy Steel Plant , Hindustan Petrolcum
Corporation Lid at  Durgapur and KMDA Baranagar, Kolkata.

Tuly, 2018 (o
September, 2018

Awarcncss and scasilisation and cnrolment programme for SSY .

Implementation of e-office in all remaining offices of the LC

Awamess gencration programme on ¢-Govemannce initiatives,

Relcase of Bengali Quarterly Magazine “Shramik Barta®,

Final Examination of the six month certificate on construction safety course and
Commencement of same course for July, 201%,

Quarterly Review/Monitoring of Performance.

Implementation of ¢-office in all offices of the Employment Directorate

Identification of new job seekers and their enrolment in Employment Bank

Tdentification of potential heneficiaries for filling up vacancies in Yuvasree

Taking up Skilling [or 50,000 EB/ Yuvasree beneficiarics

Awareness and motivational camps on self employment and entrepreneurship under
USKP lor sclf ecmployment for EB/ Yuvasree beneliciarics

Career talk, mock test and special coaching for Competitive Exams

CME on chemotherapy, CME on Management of sick new-bom baby at Kamarhati |
ESIH. l

Implementation of NICU, creation of recovery room ncar OT with HDU facility and]
Installation of USG machine at G&O Department at Kamarhati ESTH.

ITU on PPP Model at Manickiala ESILL (0 be launched.

Opening of SNCU at Asansol ESTH.

Inspection of 3 ESIH and Model Labour Welfare Centres by MIC and senior officials |
of the Department |
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Month

Proposcd Target

July, 2018 to
September, 2018

Sports and cultural programme for labour and celebration of Bhanu Bhakt Jayanti.

Inspection of SO0 registered Boilers

Mock-drill of the Onsite Emergency Plan at Exide Industries Lid. Shyamnagar, North
24 Parganas and taining programme on vapour cloud explesions (BLEVE & UVCE)
at Bharat Petroleum Corporation Ltd., Raiganj LPG filling Plant.

Oct, 2018 to
Dec, 2018

Awareness and sensitisation and cnrolment programme for SSY .

Refresher programme on c-Governance initiative and training on Basic Computer|
Application for officers/stafT in Zonal and sub zonal offices.

'l;l;mc—da;s;';i;l;ng Programme on Capacity Ez;.hancemcnt Programme for letat;;
Workers.

Release of Bengali Quarterly Magazine “Shramik Barta”,

Awareness , Benefit Distribution and sensitisation programme on SSY .

Awarcness and online application sensitisation programme on EoDB.

Cumination of sporting events by organization of meet at Kolkata NCLP School.

Identification of new job scckers and their enrolment in Employment Bank

Identification of potential beneficianices for filling up vacancics in Yuvasree

Assessment and Certification of Skilled HR

Linking of USKP for s¢if eployment

Career talk, mock test and special coaching for Competitive Exams

OT recovery room with ICU facility at Uluberia ESTH,

ITU on PPP model to be launched at Serampore, Budge Budge & Ulubenia EST Hospitals |

Opening of SNCU &t Serampore, Budge Budge & Uluberia EST Hospitals

Installation of laparoscopic machine at G & O Department, upliftment of handsurgery
department and applying for increase of bed strength from 350 to 500 at Kamarhati
ESIH,

Renovation of dental department at Behur ESTH.

Inspection of 3 ESIH and Modc! Labour Welfare Centres by MIC and senior officials
of the Department

Installation of CCTV & Fire alarm For Bandel ESIIL

Installation of 500mA machine with digita! processor at Asansol ESTH.

Inspection of 500 registered Boilers

Mock-drill of the Onsite Emergency Plan at Indian Oil Corporation Lid. (MD), Malda
LPG Bottling Plant.




Department of Land & Land Reforms and Refugee, Relief & Rehabilitation

January 2018

Administrative Activity Nodal Braach/
Office

1 | Collection of 80 Cr Revenue (out of annual target of 610 Cr) DLR&S

2 | Traverse survey / Re-surveys of 1 mouzas (cut of annual target of 4 movzas) DLR&S

3 | Detail Survey (kistwar) of 2 mouza (out of annual target of 24 mouzas) DLR&S

4 | Geo-referencing of 40 map sheets (against annual target of 330 sheets) DLR&S

3 | Digitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S
of 100 sheets agamst annual target of 1200 sheets

6 | Establishment of lightening protector and surge protector in 10 BL&LRO offices DLR&S

having own building against annual target of 240 offices
7 | Construction of Modern Record Rooms at 4 blocks (out of annual target of 24 blocks) DLR&S
| Scanning of Traverse volumes of all districts : target - 3 districts
9 | Scanning of 1500 CS Maps out of annual target of 130000 maps

10 | Distribution of Nijo Griha Nijo Bhumi patta to ¢ligible beneficiary familics as per DLR&S
requirement
11 In-service Training of SRO-IRO/ RI/ Amin (21 days) DLR&S
12 | Distribution of Agri Patta (60 acres) DLR&S
13 | Disposal of $0000 mutation pelitions DLR&S
14 | Amalgamation of stages and final publication of LR RoR of 10 mouzas DLR&S
15 | Installation of storage system for RS/LR scanned RoR at Dte. For its safe keeping DLR&S
16 | Survey of at least 2% of court casc affected vested land to make it litigation free DLR&S
17 | Digitizing files containing important docaments relating to court cases at different DLR&S
offices through Court Case Monitonng ystem (software)
I8 | Infrastucture development by providing compulters cic. at Distric: & Sub-Divisional DLR&S
Law Cells
19 | Formation and functioning of law cells at Barrackpur, Bongaon, Carning, Baruipur DLR&S
SDL&LRO oddices
20 | Further training to officers 1o function effectively at law cells at different districts and DLR&S
sub-divisions in the State,

21 | Deployment of a team of competent officers and staff to defend the huge numbers of DLR&S
cases for protection of State Interest in Barrackpur-IT block (North 24 l‘augamas)

22 | ldentification of competent staff for cach district for functioning at district law ccll DLR&S
(at least 5 per district) and sub-divisionsl law cells (a1 least 1 per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and well
conversant with law matters. [(5x22 = 110 for districts) + (1>40 = 40 for sub-divisions
where law cells are functioning or will be formed) = totally 150 stall']
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Nodsal Branch/
Office

SL Administrative Activity
No,

23 | Capacily building through re-orientation training programme of 100 ficld level officers DLR&S
in quartcrly basis with a annual target of 400 users,

24 | Development of re-vamped ‘banglarbhumi.gov.in’ to make it comphant with State DLR&S
wide branding and look and [cel of the State Govt. Porial.

25 | Preparatory work for State wide roll-out of e-DSS (¢ Delivery Service System) in DLR&S
Departmental website ‘banglarbhumi gov.in’ to engble common citizen for online
filing of Mutation and Conversion cases and also getting online delivery of digitally
signed Plof information and Certilied copy of RoR.

26 | Preparation of SRS for modification in User Management Module to implement sclf- DLR&S

registration of biometric authentication by the user himself

27 | Preparation of SRS for development of the module for the purpose of mutation of DLR&S
multiple registered deeds in a single Mutation case in eBhuchitra application.

28 Development for modification in khatian report in eBhuchitra to display the details of DLR&S
trunsferer and transferee’s Khatian and also the details of the instrument for such transfer

29 | Development of online ACR Management System. DLR&S

30 Development for Incorporation of six MIS reports in eBhuchitra to facilitate Case No. DLR&S
bascd as well as given dale range based scarching and retrieval of detailed Audit Trail.

31 | Regularmonitoring and troubleshooting m respect of cBhuchitra application and its DLR&S
¢-Services oflered to other integrated ¢-Governance applications viz, ¢-Nathikaran,
¢-District and FoDB.

32 | Conducting bi-monthly meeting on Connectivity with M/'S WTL, WBSWAN ard other DLR&S
stakcholders

33 | Processing of proposal for resumption of land retained under Sec 6(1 K g) of the LP Branch
WBEA Act, 1953

34 | Monitoring of lease of tea garden whose land is retained under Sec 6(1)(f) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Renewal, fresh lease, resumption proceeding for
lease determimation etc.

35 | Amendment of WBLR Act, 1955 LP Branch

36 | Long term scitlement of land as per proposal roceived GE(M) Branch

37 | Intra Departmental Transfer of land as per proposal received GE(M) Branch

3% | Government of India related transfer of land as per proposal received GE(M) Branch

39 | STL of Tanks, Fishcrics, Ferries cic as per proposal received GE(M) Branch

40 | Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch

41 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch

42 | Exccution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund.
Review meetings with the Districts RR&R Branch

®n
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February 2018

Administrative Activity

Nodal Branch/
Office

1 | Collection of 80 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Traverse survey / Re-surveys of 1 mouza (out of annual target of 4 mouzas) DLRAS
3 | Detail Survey (kistwar) of 3 mouzas (out of annual target of 24 mouzas) DLR&S
4 | Geo-referencing of 40 map sheets (against annual target of 330 sheets) DLR&S
5 | Digitization of 100 cadastral mips against annual target of 1200 sheets and updation DLR&S
of 100 sheets against annual target of 1200 sheets
6 | Establishment of lightening protector and surge protector in 10 BL&ELRO offices DLR&S
having own building against annual target of 240 offices
Construction of Medern Record Rooms at 4 blocks (oul of annual target of 24 blocks) DLR&S
Scanning of Traverse volumes of all districts : target - 3 districts
Scanning of 1500 CS Maps out of annual targct of 180000 maps
10 | Distribution of Nijo Ginha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
roguiement
11 | In-service Training of SRO-1VRO/ R1 Amin (18 days) DLR&S
12 | Distribution ongri Patta {60 acres) DLR&S
13 | Disposal of $0000 mutation petitions DLR&S
14 | Amalgamation of stages and [inal publication of LR RoR of 8 mouzas DLR&S
IS5 | Installation of storage system for RS/LR scanned RoR at Dte, For its safe keepmg DLR&S
16 | Survey ol at least 2% of court case aflected vested land (o make it litigation free DLR&S
17 Digitizing files containing important docoments relating to court cases at different DLR&S
offices through Court Case Monitonng system (software)
12 | Infraswicture development by providing computers cte. at District & Sub-Divisional DLR&S
Law Cells
19 | Formation and functioning of law cells at Ghatal, Tehatta, Kalyani SDL&LRO offices DLRA&S
w Further traimng to officers to function cffectively at law cells at different districts and DLR&S
sub-divisions in the State,
21 | Deployment of a tcam of competent oflicers and staff to defend the huge numbers of DLR&S
cases for protection of State Interest in Kakdwip block (South 24 Parganas)
22 | Identification of competent staff for each district for fonctioning 2t district law cell DLR&S
{at least 5 per distnict) and sub-divisional faw cells (at least 1 per sub-division) and
impart them trairing at Directorate, ARTT and LMTC to make them prepared and well
conversant with law matters. [(5¥22 ~ 110 for distncts) + (1>40 -~ 40 for sub-divisions
where law cells are functioning or will be formed) = totally 150 staft |
23 | Review, Upgradation and re-engineerning of existing modules in eBhuchitra based on DLR&S
User feedbacks received during capacity building programmes
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SL Administrative Activity Nodal Branch/
No. Office
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24 | Continuation of development of re-vamped *banglarbhumi.gov.in’ to make it compliant DLR&S
with State wide branding and look and feel of the State Govt. Portal.
Stale wide roll-out of ¢-DSS (¢ Delivery Service System) in Deparimental web sife DLR&S
“banglarbhumi.gov.in” to enable common citizen for oaline filing of Mutation and
Conversion cases and also getting online delivery of digitally signed Plot information
and Certified copy of RoR.
Development for modification in User Managetent Module to implement self- DLR&S
registration of biometric authentication by the user himself
27 Development of the module for the purpose of mutation of multiple registered deeds DLR&S
in a single Mutation casc in cBhuchitra application,
Continuation of development for modification in khatian report in eBhuchitra to display DLR&S
the details of transferer und trunsferee’s Khatian und also the details of the instrument
for such transfer
29 | Continmation of development of online ACR Management System. DLR&S
3 | Requirement gathering from SLBC for the developemnt of the module for Qagging/ DLRAS
un-flagging of mortgaze detatls against affected plots through “banglarbhumi.gov.in® and SLBC
by respective Banking authoritics. Necessary SRS in this regard to be provided by
SLBC.
31 | Conlinuation of development for Incorporation of six MIS reports in ¢Bhuchitra to DLR&S
facilitate Case No, based as well as given date range based searching 2nd retrieval
of detailed Audit Trail,
32 | Regular monitoring and troublcshooting in respect of cBhuchitra application and its DLR&S
e-Services offered to other integrated e-Govemnance applications viz. e-Nathikeran,
e-Distrnict and EoDB.
33 | Conducting bi-monthly co-ordination mecting with NIC to discuss various issucs DLR&S
pertaining to ¢Bhuchitra application
Processing of proposal for resumption of land retained under Sec 6(1)Xg) of the LP Branch
WBEA Act, 1953
35 | Momtonng of lease of tea garden whose land 15 retained under Sec 6(1)(£) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Renewal, fresh lease, resumption proceeding for
lease determination etc.
36 | Amendment of WBLR Act, 1955 LI Branch
37 | Long term scitlement of land as per proposal received GE(M) Branch
38 | Intra Departmental Transfer of land as per proposal received GE(M) Branch
39 | Government of India related transfer of land as per proposal reccived GE(M) Branch
40 | STL of Tanks, Fisheries, Ferries etc a5 per proposal received GE(M) Branch
41 | Issuance of Free Hold Title Deeds (150 Nos.) RR&R Branch
42 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
43 | Exccution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund.
Review meetings with the Districts RR&R Branch




March 2018

SL Administrative Activity Nodal Branch/
No. Office
1 | Collection of 80 Cr Revenuc (out of annual target of 610 Cr) DLR&S
2 | Traverse survey / Re-surveys of | mouza (out of annual target of 4 monzas) DLR&S
3 | Detail Survey (kistwar) of 3 mouzas (out of annual target of 24 mouzas) DLR&S
4 | Geo-referencing of 30 map sheets (against annval target of 330 sheets) DLR&S
5 | Digitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S
of 100 sheets against annual target of 1200 sheets
6 | Establishment of lightening protector and surge profector in 20 BL&LRO oflices DLR&S
having own building against annual target of 240 offices
T | Construction of Modern Record Rooms at 4 blocks (out of annual target of 24 blocks) DLR&S
8 | Scanning of Traverse volumes of all districts ; target - § districts
9 | Scanning of 1500 CS Maps out of armnual target of 130000 maps
10 | Distrisution of Nijo Griha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
requirement
11 | In-service Training of SRO-TURO/ RI/ Amin (22 days) DLR&S
12 | Distribution of Agri Patta (40 acres) DLR&S
13 | Disposal of SOD00 mutation petitions DLR&S
14 | Amalgamation of slages and linal publication of LR RoR ol 5§ mouzas DLR&S
15 | Installation of storage system for RS/LR scanned RoR at Dte, For its safe keeping DLR&S
16 | Survey ol at lcast 2% of court casc aflected vested land Lo make 1t litigation free DLR&S
17 | Digitizing files containing important documents relating to court cases at different DLR&S
offices through Court Case Monitoring system (software)
I8 | Infrastucture development by providing computers etc, at District & Sub-Divisional DLR&S
Law Cells
Formation and functioning of law cells at Krishnanagar, Bardhaman Sadar North, DLR&S
Bardhaman Sadar South SD1L&LRO offices
‘20 | Further raiming o officers to function effectively at law cells at different districts and DLR&S
sub-divisions in the State.
21 | Deployment of a team of competent officers and staff to cefend the huge numbers of DLR&S
| cases for protection of State Interest in Kakdwip block (South 24 Parganas)
22 | Identification of competent stall for cach district for functioning el district law cell DLR&S
(at least 5 per district) and sub-divisional law cells (a1 least 1 per sub-division) and
impart them training at Direcloraie, ARTI and LMTC to make them prepared and well
conversant with law mutters. [(5>22 = 110 for districts) + (1>40 = 40 for sub-divisions
where law cells are furctioning or will be formed) = totally 150 staff]
Review, Upgradation and re-engineering of existing modules in eBhuchitra based on DLR&S
User feedbacks received duning capacity building programmes
24 | Continuation of development of re-vamped “barglarbhumi.gov.in' to make it compliant DLR&S
with State wide branding and look and feel of the State Govt. Portal,
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Administrative Activity

Nodal Branch/
Office
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SL
No.
25 Monitoring performance of the modules of already rolled ont eDSS and e-payment DLR&S
made by citizens,
26 | Continuation of development for modification in User Management Module to DLR&S
mmplement scl-registration of biometric authentication by the user himsel
27 | Continuation of development of the module for the purpose of mutation of multiple DLR&S
registered deeds in a single Mutation case in eBhuchitra application.
28 | Uscr Acceptance Testing of modified khatian report in ¢Bhuchitra to display the DLR&S
details of transferer end trapsferee’s Khation and also the details of the instrument for
such transfer
‘29 | Uscr Testing of onlinc ACR Management System. DLR&S
30 | Reguirement gathering from SLBC for the developemnt of the module for tlagging/ DLR&S
un-flagging of mortgaze details against affected plots through ‘banglarbhomi,gov.in’ by and SLBC
respective Banking authoritics. Necessary SRS in this regard to be provided by SLBC.
31 | Continvation of development for Incorporation of six MIS reports in eBhaochitra to DLR&S
facilitate Case No, hased as well as given date range based searching and retrieval
of detailed Audit Trail,
32 | Regular monitoning and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Governance applications viz, e-Nathikaran,
e-District and EoDB.
33 | Conducting bi-monthly meeting oa Connectivity with M'S WTL, WBSWAN and other DLR&S
stakeholders
34 | Collocation of mouza data backup of 10 newly FP-ed mouzas o eBhuchitra application DLR&S
subject to completion of FP of non-FPed mouzas
35 | Processing of proposal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBLEA Act, 1953
36 Monitoring of lease of tea garéen whose land is retained under Sec 6(1)(f) read with LI Branch
Sec 6(3) of the WBEA Act, 1953: Rencwal, fresh lease, resumption proceeding for
lease determunation etc.
37 | Amendment of WBLR Act, 1955 LP Branch
38 | Long term settlement of land as per proposal received GE(M) Branch
39 Intra Departmental Transfer of land as per proposal received GE(M) Branch
40 | Government of India related transfer of land as per proposal received GE(M) Branch
41 | STL of Tanks, Fishcries, Ferrics cte as per proposal received GE(M) Branch
42 Issuance of Free Hold Title Deeds (150 Nos.) RR&R Branch
43 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
44 | Exccution of Infrastructural Development works at the refugee colonies out of the
| State Plan Fund, RR&R Branch
45 | Review meetings with the Districts RR&R Branch




April 2018

Administrative Activity Nodal Branch/
Office
1 | Collection of 20 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Detail Survey (kistwar) of 4 mouzas (out of annual target of 24 mouzas) DLR&S
3 Geo-referencing of 50 map sheets (against annual target of 330 sheets) DLR&S
4 | Digitization of 100 cadastral maps against annual larget of 1200 sheets and updation DLR&S

100 sheets against of annual target of 1200 sheets

5 | Establishment of lighiening profecior and surge protector in 20 BL&LRO oflices DLR&S
having own building against annual target of 240 offices

6 | Scanning of Traverse volumes of all districts - target - 5 districts

7 | Scanning of 1500 CS Maps out of annual target of 180000 maps

8 | Distribution of Nijo Griha Nijo Bhumi patta to cligible beneticiary familics as per DLR&S
requirement

9 | In-service Training of SRO-1/ROY RY/ Amin (7 days) DLR&S

10 Disposal of 20000 mutation petitions DLR&S

11 | Amalgamation of stages and final publication of LR RoR of 2 mouzas DLR&S

12 | Installation of siorage system for RS/LR scanned RoR at Dic. For its safe keeping DLR&S

13 | Survey of at least 2% of court casc affected vested land to make it litigation frec DLR&S

14 | Digitizing files containing important documents relating to court cases 2t different DLR&S
offices through Court Case Monitoring system (softwarce)

15 | Infrastuctore development by providing computers etc. at District & Sub-Divisional DLR&S
Law Cells

16 | Formation and functioning of law cells at Ranaghat, Katwa, Durgapur SDL&LRO DLR&S
offices

17 | Further training to officers to function effectively at law cells at different districts DLR&S
and sub-divisions in the State.

I8  Deployment of a team of competent officers and stalf 1o defend the huge numbers DLR&S

of cases for protection of State Interest in Contai-I block (Purba Medinipur)

19 | ldentification of competent staft for each district for functioning at district law cell DLR&S
(at least 5 per disrict) and sub-divisional law cells (at least 1 per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with law matters,

[ (5 # 22 =110 for districts) + (1 < 40 = 40 for sub-divisions where law cells are
functioning or will be formed) — totally 150 stafT |

20 | Capacity building through re-orientation training programme of 100 ficld level oflicers DLR&S
in quarterly basis with a annual target of 400 users.
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Administrative Activity

Nodal Branch/

21 | Security Audit of re-vamped ‘banglarbhumi.gov.in® prior to hosting DLR&S

22 | Monitoring performance of the modules of already rolled out ¢DSS and ¢-payment DLR&S
mode by citizens,

23 | Prepartion of SRS for development of sub-module under Conversion module of DLR&S
eBhuchitra for necessary updation of RoR in respect of change in classification of plot

24 | Conunuation of development of modified User Management Module to implement DLR&S

| sclf-registration of biomeiric authentication by the user himself
25 | Continuation of development of the module for the purpose of mutation of multiple DLR&S
registered deeds in a single Mutation case in eBhuchitra application,

26 | Final roll out of modified khatian report in e Bhuchitra to display the details of transferer DLR&S
und trensferee’s Khatizn and also the details of the mstrument for such transfer

27 | Final roll out of online ACR Management System, DLR&S

28 | Preparation of SRS for development of *Digital vault' in eBhuchitra application for DLR&S
archivation of digitally signed legacy reconds for the purpose of retrieval as per
requirement.

29 | Preparation of SRS for the module for flagging/ un-flagging of mortgaze details against DLR&S
affected plots through “banglarbhumi, gov.in® by respective Banking authoritics, in and SLBC
consultation with SLBC.

30 | Continuation of development for Incerporation of six M1S reports in eBhuchitra to DLR&S
facilitate Case No, based as well as given date range based searching and retrieval of
detailed Audit Trail.

31 | Regular monitoring and eroubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated o-Governance applications viz, e-Nathikaran,
e-District and EoDB.

32 | Conducting bi-monthly co-ordination meeting with NIC to discuss various 1ssues DLR&S
periaining to cBhuchitra application
Processing of propasal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBEA Act, 1953

34 Monitoring of lease of tea garden whose land is retained under Sec 6(1)(f) read with Sec|  LP Branch
6(3) of the WBEA Act, 1953; Rencewal, [resh lease, resumption proceeding for lcase
determination cle.

35 | Amendment of WBLR Act, 1955 LP Branch

36 | Long tenm settlement of land as per proposal received GE(M) Branch

37 | Intra Departmental Transfer of land as per proposal reccived GE(M) Branch

38 | Government of India related transfer of land as per proposal received GE(M) Branch

39 | STL of Tanks, Fishcrics, Ferrics cic as per proposal received GE(M) Branch

40 | Issuance of Free Hold Title Doeds (200 Nos.) | RR&R Branch

41 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch

42 | Exccution of Infrastructural Development works at the reflugee colonies out of the RR&R Branch
State Plan Fund.

43 | Review mectings with (he Districts RR&R Branch
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May 2018

SL Administrative Activity Nodal Branch/
No. Office
1 | Collection of 20 Cr Revenue (oul of annual targel of 610 Cr) DLR&S
2 | Detail Survey (kistwar) of 4 mouzas (out of annual target of 24 mouzas) DLR&S
3 | Geo-referencing of 40 map sheets (against annual target of 330 sheets) DLR&S
4  Digitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual target of 1200 sheets
5 | Gstablishment of lightening profector and surge profector in 20 BL&LRO oflices DLR&S
having own building against annual target of 240 offices
6  Construction of Modern Record Rooms at 1 block (out of annual target of 24 blocks) DLR&S
7 | Scanning of 1500 CS Maps out of annual target of 130000 maps
8 | Distribution of Nijo Griha Nijo Bhumi patta to cligible beneliciary famihcs as per DLR&S
requirement
9 | In-service Traming of SRO-1IVRO/ RIS Amin (7 days) DLR&S
10 | Disposal of 10000 mutation petitions DLR&S
11 | Amalgamation of stages and final publication of LR RoR of 2 mouzas DLR&S
12 | Installation of storage system for RS/LR scanned RoR at Die, For its safe kecping DLR&S
13 | Survey of at least 2% of court case affected vested land to make it litigation free DLR&S
14 | Digitizing files containing important documents relating to court cascs at different DLR&S
offices through Court Case Monitoning system (software)
15 | Infrasmcture development by providing computers etc, at District & Sub-Divisional DLR&S
Law Cells
16 | Formation and functioning of law cells at Serampore, Berhampur Sadar, Kandi DLR&S
SDL&LRO offices
17 | Further training to officers 1o function effectively at law cells at different districts and DLR&S
sub-divisions in the State.
IR | Deployment of a team of competent officers and staff to defend the huge numbers DLR&S
of cascs for prolection of State Interest in Contai-I block {Purba Medinipur)
l9 Identification of competent staff for each district for functioning at district law cell DLR&S
(at Icast 5 per disirict) and sub-divisional law cclls (at least 1 per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with law matters. [ (5 < 22 = 110 for districts) + (1 = 40 = 40 [or
sub-divisions where law cells are functioning or will be formed) = totally 150 staf?’)
20 | Review, Upgradation and re-enginecering of existing modules in eBhuchitra based on DLR&S
User feedbacks received during capacity building programmes
21 | Security Audit of re-vamped *banglarbhumi.gov.in® prior to hosting DLR&S
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Administrative Activity Nodal Branch/

22 | Monitoring performance of the modules of alrcady rolled out ¢DSS and c-payment DLR&S
mode by citizens,
23 | Prepartion of SRS for development of sub-module under Conversion module of DLR&S

eBhuchitra for necessary updation of RoR in respect of change in classification of plot

24 | User Acceptance Testing of modified UUser Management Module to implement DLR&S
self-registration of biometnic authentication by the vser himself

25 | User Acceptance Testing of the module for the purpose of mutation of multiple DLR&S
registered deeds in a single Mutation case in eBhuchitra application,

26 | Developmentof ‘Digital vault” in eBhuchitra application for archivation of digitally DLR&S
signed legacy records for the purpose of retrieval as per requitement.

27 | Preparation of SRS for the module for lagging/ un-flagging of morigaze dctails against DLR&S
affected plots through “banglarbhumi, gov.in' by respective Banking authoritics, and
in consultation with SLBC. SLBC

28 User Acceptance Tesung of six MIS reports tn ¢Bhuchitra lo facilitate Case No. buscd| DLR&S
as well as given date range based scarching and retricval of detailed Audit Trail.

29 | Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
c-Services oflered o other integrated ¢-Governance applications viz. ¢-Nathikaran,
e-District and EoDB.

30 | Conduciing bi-monthly meeting on Conncctivity with M'S WTL, WBSWAN and other DLR&S
stakcholders

31 | Processing of proposal for resumption of land retained under Sec 6(1)(g) of LP Branch

the WBEA Act, 1953

32 | Monitoring of lease of tea garden whose land is retained under Sec 6(1)(f) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Renewal, fresh lease, resumption proceeding for
lcase detcrmination clc.
33 | Amendment of WBLR Act, 1955 LP Branch
34 | Long term settlement of land as per proposal received GE(M) Branch
35 | Intra Departmental Transfer of land as per proposal received GE(M) Branch
36 | Government of India related transfer of land as per proposal received GE(M) Branch
37 | STL of Tanks, Fisherics, Ferries ¢ic as per proposal received GE(M) Branch
38 | Issnance of Free Hold Title Deeds (200 Nos.) RR&R Branch
39 | Re-Development of Poddar Park Tencment & Prince Anwar Shah Road (PPP) RR&R Branch
40 | Execution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund,
41 | Review mectings with the Districts RR&R Branch
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June 2018

Administrative Activity Nodsl Branch/
Office
1 | Collection of 20 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Dagitization ol 100 cadastral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual target of 1200 sheets

3 | Establishment of lightening protector and surge protector in 20 BL&LRO offices having DLR&S
own building against annual target of 240 offices

4 | Construction of Modern Record Rooms at 1 block (out of annual target of 24 blocks) DLR&S

5 | Scanning of 1500 CS Maps out of annual target of 180000 maps

6 | Distribution of Nijo Griha Nijo Bhumi palta to cligible heneficiary (amilics as per DLR&S
requirement

7 | In-service Training of SRO-IFROY RI/ Amin (7 days) DLR&S

% | Disposal of 10000 mutation petitions DLR&S

9 | Indexing of RS & LR records and register-VIL of 50 blocks (out of annual target of DLR&S
346 blocks)

10 | Amalgamation of stages and final publication of LR RoR of 2 mouzas DLR&S

11 | Installation of storage system for RS/LR scanned RoR at Dic. For its safc kecping DLR&S

12 | Survey of at cast 2% of court casc afTected vested land to make it litigation free DLR&S

13 | Digitizing files containmmg important documents relating to court cases at differsnt DLR&S
offices through Court Case Monitoring system (software)

14 | Infrastucturc development by providing computers cte, at District & DLR&S
Sub-Divisional Law Cells

15 | Formation and functioning of law cclls al Domkal. Lalbagh, Bolpur SDL&LRO offices DLR&S

16 | Further truining to officers 1o function effectively at law cells at different districts and DLR&S
sub-divisions :n the State.

17 | Deployment of a team of competent officers and staff to defend the huge numbers DLR&S
of cases for protection of State Interest in Sankrail block (Howrah)

18 | Identification of competent staff for each district for functioning at district law cell DLR&S
(at lcast S per dismict) and sub-divisional law cclls (at least 1 per sub-division) and
impart them traizing at Direclorate, ARTI and LMTC to make them prepared and
well conversant with law matters. [ (5 < 22 = 110 for districts) + (1> 40 =40 for
sub-divisions where law cells are functioning or will be formed) = totally 150 staf?)

19 | Review, Upgradation and re-engineering of existing modules in eBhuchitra based on DLR&S
User feedbacks reccived during capacity buildiag programmes
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AdminiStrative Activity

Nodal Branch/
Office

20 | Finalroll out of re-vamped ‘banglarbhumi.gov.in’ prior to hosting DLR&S

21 | Development of sub-module under Conversion module of eBhuchitra for necessary DLR&S
updation of RoR in respect of change in classification of plot

22 | Development of ‘Digital vault” in eBhuchitra application for archivation of digitally DLR&S
signed Jegacy records for the purpose of retrieval as per requirement,

23 | Preparation of Business Process Re-engineering for the moduole for flagging/ DLR&S
un-flagging of mortgaze details against affected plots through ‘banglarbhomi,gov,in’ and
by respective Banking authorilics, in consultation with SLBC. SLBC

24 | Final roll out of six MIS reports in eBhuchitra to facilitate Case No. based as well as DLR&S
given date range based scarching and retrieval of detailed Audit Trail.

25 | Development for incorporation of new MIS report in PDF Format in ¢eBhuchitra for DLR&S
Block based Raryal scarching bascd on Raiyat's name/ scl of alphabets.

26 Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered w other integrated e-Governance upplications viz. e-Nathikeran,
e-Distnict and EoDB.

27 | Collocation of mouza data backup of 10 newly FP-ed mouzas to eBhuchitra DLR&S
application subjcct to completion of FP ol non-FPed mouzas

28 | Conducting bi-monthly co-ordination meeting with NIC to discuss various issucs DLR&S
pertaining to cBhuchitra application

29 | Processing of proposal for resumption of land retained under Sce 6(1)(g) of L.P Branch
the WBEA Act, 1953

30 Monitoring of lease of tea garden whose land is retained under Sec 6(1X(f) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Renewal, fresh lease, reswnption proceeding for
lease determination cte.

31 | Amendment of WBLR Act, 1955 LP Branch

32 | Long term settlement of land as per proposal received GE(M) Branch

33 | Intra Departmental Transfer of land as per proposal received GE(M) Branch

34 | Government of India related transfer of land as per proposal received GE(M) Branch

35 | STL of Tanks, Fisheries, Ferries etc as per proposal received GE(M) Branch

36 | 1ssuance of Free Hold Title Deeds (200 Nos.) RR&R Branch

37 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch

38 | Execution of Infrastructural Development works at the refugee colomies out of the RR&R Branch
State Plan Fund.

39 | Review meetings with the Districts RR&R Branch
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Julv 2018

Administrative Activity Nodal Branch/
Office

1 | Collection of 50 Cr Revenue (our of annual target of 610 Cr) DLR&S

2 | Digitization of 100 cadastral maps against annual target of [ 200 sheets and updation DLR&S
of 100 sheets against annual target of 1200 sheets

3 | Establishment of lightening protector and surge protector in 20 BL&LRO offices DLR&S
having own building against annval target of 240 offices

4 | Construction of Modern Record Rooms at 2 blocks (out of annual target of 24 blocks) DLR&S

5 | Scanning of 1500 CS Maps out of annual target of 180000 maps

6 | Distnbution of Nijo Griha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
requircmient

7 | In-service Training of SRO-IVRO/ RI Amin (15 days) DLR&S

8 | Distribution of Agri Patla (40 acres) DLR&S

9 | Disposa! of 80000 mutation petitions DLR&S

10 | Indexing of RS & LR records and register- VI of 50 blocks (out of annual target of DLR&S
146 blocks)

Il Amalgamation of stages and final publication of LR RoR of 5§ mouzas DLR&S
12 | Installation of storage system lor RS/LR scanned RoR at Die. For its sale keeping DLR&S
13 | Survey of at least 2% of court case affected vested land to make it litigation free DLR&S
14 | Digitizing files containing important documents relating to court cases at different DLR&S
| offices through Court Casc Monitoring system (software)
15 | Infrastucture development by providing computers ete. at District & Sub-Divisional DLR&S
Law Cells
16 | Formation and functioning of law cells at Malda Sadar, Islampur, Purulia Sadar DLR&S

SDL&LRO offices

17 | Deployment ol a tcam of competent officers and stafT to defend the huge numbers DLR&S
of cases for protection of State Interest in Sankrail block (Howrah)

18 | Identification of competent staff for each district for functioning at distnict law cell DLR&S
(at least § per district) and sub-divisional law cells (al lcast | per sub-division) and
impart them training at Dircctorate, ART] and LMTC to makc them prepared and
well conversant with [aw matters, [ (5 * 22 — 110 for districts) + (1 % 40 — 40 for
sub-divisions where law cells are functioning or will be formed) = totally 150 staff ]

19 | Capacity building through re-ozientation training programme of 100 ficld level DLR&S
officers in quarterly basis with a annual target of 200 vsers.
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SL Administrative Activity Nodal Branch/
No. Office

® [

\OMINISTRATIVE CALENDAR 2008, GOVERNMENT OF WEST BENGA

20 | Monitoring and Tuning of re-vamped *hanglarbhumi_gov.in’ DLR&S
21 | Continuation of development of sub-module under Conversion module of eBhuchitra
for necessary updation of RoR in respect of change 1a classification of plot DLR&S
22 | Continuation of development of ‘ Digital vault’ in eBhuchitra application for archivation DLR&S
of digitally signed legacy records for the purpose of retrieval &s per reguirement,
23 | Development for the module for flagging/ un-flagging of mortgaze details against DLR&S
aflected plots through “banglarbhumi.gov.in’ by respective Banking authoritics,
24 | Continuation of development for incorporation of new MIS report in PDF Format in DLR&S
c¢Bhuchitra for Block based Raiyatl scarching based on Raiyat's name/ ¢ of alphabcets
25 | Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Governance applications viz, e-Nathikaran,
e-District and EoDB.
26 | Conducting bi-monthly meeting on Connectivity with M/S WTL, WBSWAN and other DLR&S
stakeholders
27 | Processing of proposal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBEA Act, 1953
24 | Monitoring of lease of tea garden whose land is retained undr Sec 6(1)(£) read with LP Branch
Sec 6(3) of the whea Act, 1953: Renewal, fresh lease, resumption proceeding for
lease detenmination ete.
29 | Amendment of WRLR Act, 1955 L.P Branch
30 | Long term settlement of land as per proposal received GE(M) Branch
31 | Intra Departmental Transfer of land as per proposal reccived GE(M) Branch
32 | Government of India related transter of land as per proposal received GE(M) Branch
33 | STL of Tanks, Fisheries, Ferries etc as per proposal received GE(M) Branch
34 | Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch
35 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
36 | Fxecution of Infrastuctural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund.
Review meetings with the Distncts RR&R Branch




August 2014

Administrative Activity

Nodal Branch/
Office

Collection of 30 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Digitization of 100 cadastral maps against annuz! target of 1200 sheets and updation
of 100 sheets against annual target of 1200 sheets DLR&S
3 | Establishment of lightening protector and surge protector in 20 BL&LRO offices DLR&S
having own building against annue! target of 240 offices
4 | Scanning of 1500 CS Maps out of annual target of 180000 maps
5 | Distribution of Nijjo Griha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
requirement
6 | In-scrvice Traming of SRO-IVROY Rl Amin (15 days) DLR&S
7 | Distribution of Agri Patta (40 acres) DLR&S
& | Disposal of 80000 mutation petitions DLR&S
9 | Indexing of RS & LR records and register-VIII of 46 blocks (out of annual target of DLR&S
346 blocks)
10 | Amalgamation of stages and final publication of LR RoR of § mouzas DLR&S
11 | Installation of storage system for RS/LR scanned RoR at Dte. For its safe keeping DLR&S
12 | Survey of at least 2% of court case affected vested land to make it litigation free DLR&S
13 | Digitizing files containing important documents relating to court cases at different DLR&S
offices through Court Case Monitoring system (softwarc)
14 | Infrastucture development by providing computers et¢. at District & Sub-Divisional DLR&S
Law Cells
15 | Formation and functioning of law cells at Raghunathpur, Siliguri, Arambagh DLR&S
SDL&LRO offices
16 | Deployment of a team of competent officers and staff to defend the huge numbers DLR&S
of cases for protection of State Interest in Daspur-1 block (Paschim Medinipur)
17 | Identification of competent staff for cach district for functioning at district law cell DLR&S
(at lcast 5 per district) and sub-divisional law cells (at least | per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with faw matters, [ (5 < 22 = 110 for districts) +
(1 < 40 = 40 for sub-divisions where law cclis are functioning or will be formed)
= totally 150 staft )
I8 | Review, Upgradation and re-engineering of existing modules in eBhuchitra based on DLR&S
User feedbacks received during capacity building programmes
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SL Administrative Activity Nodal Branch/

No. Office

19 | Monitoring and Tuning of re-vamped ‘banglarbhumi.gov.in’ DLR&S

20 | Conunuation of development of sub-module under Conversion module of cBhuchitra DLRA&S
for necessary updation of RoR in respect of change in classification of plot

21 | Continuation of development of ‘Digital vault' in eBhuchitra application for archivation DLR&S
of digitally signed legacy records for the purpose of retrieval as per reguirement.

22 | Continuation of development for the module for fagging/ un-flagging of mongaze DLR&S
details against affected plots through “banglarbhumi gov.in’ by respective Banking

23 | User Acceptance Testing of new MIS report in PDF Format in eBhuchitra for Block DLR&S
based Ralyat searching based on Raiyat's name/ set of alphabets.

24 | Regular monitoning and troubleshooting in respect of eBhuchitra application and its DLR&S
c-Scrvices offered to other integrated c-Govemance applications viz, c-Nathikaran,
¢-District and EoDB.

25 Preparation of SRS for development of “Patta Warish” module in eBhuchitra DLR&S
application.

26 | Conducting bi-monthly co-ordination meeting with NIC 10 discuss various issues DLR&S
pertaining to eBhuchitra application

27 | Processing of propasal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBEA Act, 1953

28 | Monitoring of lease of 1ea garden whose land is retained under Sec 6(1)(f) read with LP Branch
Sec 6(3) of the WBEA Act. 1953: Renewal, fresh lease, resumption proceeding for
lease determination ete.

29 | Amendment of WBLR Act, 1955 LP Branch

30 | Long term settlement of land as per proposal received GE(M) Branch

31 | Intra Departmental Transfer of land as per proposal received GE(M) Branch

32 | Government of India related transfer of land as per proposal received GE(M) Branch

33 | STL of Tanks, Fisheries, Ferries etc as per proposal received GE(M) Branch

34 Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch

$ Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch

36 | Exccution of Infrastuctural Development works at the refugee colonies out of the RR&R Hranch
State Plan Fund.
Review meetings with the Districts RR&R Branch
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September 2018

Administrative Activity Nodul Brunch/
Office
1 | Collection of 50 Cr Revenue (out of annual targel of 610 Cr) DLR&S
2 | Digitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual 1arget of 1200 sheets

3 | Establishment of lightening protector and surge protector in 20 BLELRO offices DLR&S
having own building against annual target of 240 offices

4 | Scanning of 1500 CS Maps out of annual target of 130000 maps

Distrisution of Nijo Griha Nijo Bhumi palta to cligible beneliciary familics as per DLR&S
requirement
6 | In-service Training of SRO-1/RO/ RY Amin (15 days) DLR&S
7 | Distribution of Agri Patta (40 acres) DLR&S
$ | Disposal of $O000 mutation petitions DLR&S
9 | Amalgamation of stages and final publication of LR RoR of § mouzas DLR&S
10 | Survey ol at least 2% of court casc afTected vested land (o make it litigation [ree DLR&S
11 | Digitizing files containing important documents relating to court cases at different DLR&S
oflices through Court Case Moniloring system (soflwarc)
12 | Infrastcture development by providing computers etc. at Distric: & Sub-Divisional DLR&S
Law Cells

13 Formation and functioning of law cells at Contar, Haldia, Bishnupur SDL&LRO offices| DLR&S

14 | Deployment of a tcam of competent officers and stalf to defend the huge numbers DLR&S
of cases for protection of State Interest in Daspur-I block (Paschin Medinipur) and
Purulia-T biock (Purulia)

15 | Identification of competent staff for each district for functioning et district law cell DLR&S
(at least 5 per district) and sub-divisional law cells (at least 1 per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with Jaw matters. [ (5 x 22 = 110 for distnicts) +

(1 ¥ 40 = 40 for sub-divisions where law cells are functioning or will be formed)

= totally 150 staff |
16 | Review, Upgradation and re-engincering of existing modules in cBhuchitra based on DLR&S
User feedbacks received during capacity building programmes
17 | Monitoring and Tuning of re-vamped ‘banglarshumi.gov.in’ DLR&S
I8 | User Acceptance Testing of sub-module under Conversion module of eBhuchitra for DLR&S

necessary updation of RoR in respect of change in classification of plot
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SL Administrative Activity Nodal Branch/
No. Office

19 | Deveploment of ‘Patta Warish’ module in eBhuchitra application. DLR&S

zo Continuation of development of *Digital vault” in cBhuchitra application for archivation DLR&S
of digitally signed legacy records for the purpose of retrieval as per reguirement.

21 | User Acceptance Testing of the module for flagging’ un-flagging of mortgaze details DLR&S
ageinst affected plots through ‘banglarbhumi. gov.in® by respective Banking avthonties,
in consultation with SLBC,

22 | Final Roll out of new MIS report in PDF Format in eBhuchitra for Block based Raiyat DLR&S
searching based on Raiyat’s name’ set of alphabets.

23 | Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Governance applications viz, e-Nathikaran,
e-District and EoDB.

24 Collocation of mouza data backup of 10 newly FP-ed mouzas to cBhuchitra application DLR&S
subject to completion of FP of non-FPed mouzas

25 | Conducting bi-monthly meeting on Connectivity with M/S WTL, WBSWAN and DLR&S
other stakcholders
26 | Processing of proposal for resumption of land retained under Sec 6(1)(g) of L.P Branch

the WBEA Act, 1953

27 | Monitoring of lease of tea garéen whose lznd is retained under Sec 6(1)(f) read with LP Braach
Scec 6(3) of the WBEA Act, 1953: Rencwal, fresh lease, resumption procceding for

lease determination et
2% | Amendment of WBLR Act. 1955 LP Branch
29 | Long term scitlement of land as per proposal received GE(M) Branch
30 | Intra Departmental Transfer of land as per proposal reccived GE(M) Branch
31 | Government of India related transter of land as per proposal received GE(M) Branch
32 | STL of Tanks, Fisheries, Ferries etc as per proposal received GE(M) Branch
33 | Issuance of Free Hold Title Deeds (200 Nos.) RR&R Branch
34 Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
35 | Exccution of Infrastructural Development works at the refugee colonics out of the RR&R RBranch
State Plan Fund.
36 | Review mectings with the Districts RR&R Branch
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October 2018

Administrative Activity Nodul Brunch/
Office
1 | Collection of 40 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Digitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual target of 1200 sheets

3 | Establishment of lightening protector and surge protector in 20 BL&LRO oflices DLR&S
having own building against annual trget of 240 offices

4 | Scanning of 1500 CS Maps out of annual target of 180000 maps

5 Distr:ibution of Nijo Griha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
requirement

6 | In-service Training of SRO-IVRO/ RI' Amin (10 days) DLR&S

7 | Distribution of Agn Patta (40 acrcs) DLR&S

8 | Disposal of 80000 mutation petitions DLR&S

9 | Amalgamation of stages and fina! publication of LR RoR of 5 mouzas DLR&S

10 | Survey ol at least 2% of court case aflected vesied land Lo make it litigation free DLR&S

11 | Digitizing files containing important documents relating to court cases at different DLR&S
offices through Court Case Monitoring system (software)

12 | Infrastucture development by providing computers etc, at District & Sub-Divisional DLR&S
Law Cells

13 | Formation and functioning of law cells at Ulubenia, Chanchol SDL&LRO offices DLR&S

14 | Deployment of & team of competent officers and staff 10 defend the huge numbers DLR&S

of cascs for protection of State Interest in Purulia-1 block (Purulia) and Englishbazar
block (Malds)

I5 | Tdentification of competent stafl for each distriet for functioning at district law cell DLR&S
(at least S per district) and sub-divistonal law cells (at least | per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with law matlers, | (5 % 22 = 110 for districls) +

(1 * 40 = 40 for sub-divisions where law cells are functioning or will be formed)

= totally 150 stafl’]

16 | Capacity building through re-orientation training programme of 100 field level officers DLR&S
in quarterly basis with a annual target of 400 users,

17 | ¥inal Roll out of sub-module under Conversion module of eBhuchitra for necessary DLR&S
updation of RoR in respect of change in classification of plot

13 | Continsation of development of ‘Patta Wansh’ module in eBhuchitra epplication. DLR&S

19 | Continuation of development of *Digital vault” in eBhuchitra application for archivation DLR&S
of digitally signed legacy records for the purpose of retrieval as per requirement,
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Administrative Activity

Nodal Branch/
Office

20 | User Acceptance Testing of the module for flagging/ un-flagging of mortgaze details DLR&S
against allecied plots through ‘banglarbhumi.gov.in’ by respective Banking authoritics,
in consultation with SLBC.
21 | Regular monitoning and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Govemance applications viz, e-Nathikaran,
c-District and EoDB.
22 | Collocation of mouza data backup of 10 newly FP-ed mouzas to eBhuchitra application DLR&S
subject to completion of FP of non-FPed mouzas
23 | Conducting bi-monthly co-ordination meeting with NTC to discuss varions issues DLR&S
pertaining to eBhuchitra application
24 | Processing of proposal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBEA Act, 1953
25 | Monitoring of lease of tea garden whose land 1s retained under Sec 6(1)(f) read with LP Branch
Sec 6(3) of the WBEA Act. 1953: Rencwal, fresh lease, resumplion procecding for
lease determination etc.
26 | Amendment of WBLR Act. 1955 LP Branch
27 | Long term settlement of land as per proposal received GE(M) Branch
28 | Intra Departmental Transfer of land as per proposal received GE(M) Branch
29 | Government of India related transfer of land as per proposal received GE(M) Branch
30 | STL of Tanks, Fisheries, Ferries etc as per proposal received GE(M) Branch
3] | Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch
32 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
33 | Execution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund.
34 | Review meetings with the Districts RR&R Branch
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November 2018

Administrative Activity Nodul Brunch/
Office
1 | Collection of 60 Cr Revenue (out of annual target of 610 Cr) DLR&S
2 | Detail Survey (kistwar) of 4 mouza (out of annual target of 24 mouzas) DLR&S
3 | Geo-relerencing of 50 map sheets (against annual target of 330 sheets) DLR&S
4 | Digitization of 100 cadasiral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual target of 1200 sheets

5 | Establishment of lightening protector and surge protector in 30 BL&LRO offices DLR&S
having own building against annual target 0240 offices

6 | Construction of Modem Record Rooms at 4 blocks (out of annual target of 24 blocks) DLR&S

7 | Scanning of 1500 CS Maps out of annual target of 130000 maps

8 | Distnbution of Nijo Griha Nijo Bhumi patta to eligible beneficiary families as per DLR&S
reguirement

9 | In-service Training of SRO-TI'ROV RI/ Amin (21 days) DLR&S

10 | Distnbution of Agri Patta (40 acres) DLR&S

1l | Disposal of 80000 mutation petitions DLR&S

12 | Amalgamation of stages and final publication of LR RoR of 10 mouzas DLR&S

13 | Survey of at least 2% of court case affected vested lané to make it litigation free DLR&S

“ Digitizing files containing important documents relating to court cases at different DLR&S
offices through Court Case Monitoring system (software)

15 | Infrastucture development by providing computers ete. at District & Sub-Divisional DLR&S
Law Cells

16 | Deployment of a team of competent officers and staff 10 defend the huge numbers DLR&S

of cases for protection of State lnterest in [slampur block (Uttar Dinajpur)

17 | Identification of competent staff for each district for functioning at district Jaw cell DLR&S
(at Icast 5 per district) and sub-divisional law cells (at least 1 per sub-division) and
impart them training at Dircctorate, ARTI and LMTC to make them prepared and
well conversant with law matters, [ (3 x 22 = 110 for districts) +

(1 > 40 = 40 for sub-divisions where law cells are functioning or will be formed)

= totally 150 staff ]
18 | Review, Upgradation und re-engineering of existing modules in eBhuchitra based on DLR&S
User feedbacks reccived during capacity building programmcs
19 | User Acceptance Testing of *Patta Wanish' module in eBhuchitra application. DLR&S
20 | Continuation of development of ‘Digital vault' in eBhuchitra application for archivation DLR&S

of digitally signed legacy records for the purpose of retrieval as per requirement,
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Administrative Activity

Nodal Branch/
Office

21 | Application Audit of the module for flagging’ un-flagging of mortgaze details against DLR&S
affected plots through “banglarbhumi gov.in” by respective Banking authorities. & SLBC
22 | Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Governance applications viz. e-Nathikaran,
e-District and EoDB.
23 | Collocation of mouza data backup of 10 newly FP-ed mouzas 10 eBhiechitra DLR&S
application subject to completion of FP of non-FPed mouzas
24 | Conducting bi-monthly meeting on Connectivity with M/S WTL, WBSWAN and DLR&S
other stakcholders
25 Trocessing of proposal for resumption of land retained under Sec 6(1)(g) of LP Branch
the WBEA Act, 1953
26 | Monitoring of lease of tea garden whose land is retained under Sec 6(1)(1) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Renewal, fresh lease, resumption proceeding for
lease determination etc.
27 | Amendment of WBLR Act, 1955 LP Branch
2% | Long term settlement of land as per proposal received GE(M) Branch
29 | Intra Departmental Transfer of land as per proposal received GE(M) Branch
30 Government of India related transfer of land as per proposal received GE(M) Branch
31 | STL of Tanks, Fisheries, Ferries etc as per proposal recerved GE(M) Branch
32 | Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch
33 | Re-Development of Poddar Park Tenement & Prince Anwar Shah Road (PPP) RR&R Branch
34 | Execution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund.
35 | Review meetings with the Districts RR&R Branch
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December 1018

Administrative Activity Nodal Branch/
Office
I | Collection of 60 Cr Revenue (out of annual trget of 610 Cr) DLR&S
2 | Traverse survey / Re-surveys of | mouza (out of annual target of 4 mouzas) DLR&S
3 | Detail Survey (kistwar) of 4 mouzas (out of unnual targel of 24 mouzas) DLR&S
4 | Geo-referencing of 60 map sheets (against anmual target of 330 sheets) DLR&S
5 | Ingitization of 100 cadastral maps against annual target of 1200 sheets and updation DLR&S

of 100 sheets against annual target of 1200 sheets

6 | Establishment of lightening protector and surge protector in 30 BL&ELRO offices DLR&S
having own building agaimst anmual target of 240 offices

7 | Scanning of 1500 CS Maps out of annual 1arget of 1830000 maps

8 | Construction of Modem Record Rooms at 4 blocks (out of annual target of 24 blocks) DLR&S

9 | Distridution of Nijo Griha Nijo Bhumi patta to ¢ligible beneficiary familics as per DLR&S
requirement

10 | In-service Training of SROS-IVRO/ R Amin (21 days) DLR&S

11 | Distribution of Agn Patta (40 acres) DLR&S

12 | Disposal of 80000 mutation petitions DLR&S

13 | Amalgamation of stages and final publication of LR RoR of 10 mouzas DLR&S

14 | Survey of at least 2% of court case affected vested land o make it litigation free DLR&S

15 | Digitizing files containing important docauments relating to court cases at different DLR&S
oflices through Court Casc Monitoring systcm (soflwarc)

16 | Infrastucture development by providing computers cic. at District & Sub-Divisional DLR&S
Law Cells

17 | Deployment of a team of competent officers and staff to defend the huge numbers DLR&S

of cascs for protcction of State [nterest in Islampur block (Uttar Dinajpur)

18 | ldentification of competent staff for each distriet for functioning 2t distniet law cell DLR&S
(at least 5 per distnict) and sub-divisional law cells (a1 least | per sub-division) and
impart them training at Directorate, ARTI and LMTC to make them prepared and
well conversant with law matters. [ (5 < 22 = 110 for districts) + (1 x 40 = 40 [or
sub-divisions where law cells are functioning or will be formed) = totally 150 staf?)

19 | Review. Upgradation and re-engincering of existing modules in eBhuchitra based on DLR&S
Uscr feedbacks reccived during capacity building programmes

20 | Final Rell Out of “Patta Warish' module in ¢cBhuchitra application. DLR&S

21 | User Aceeptance Testing of ‘Digital vault’ in eBhuchitra application [or archivation DLR&S

of digitally signed legacy records for the purpose of retrieval as per reguirement.
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Administrative Activity Nodal Branch/
Office

22 | Application Audit, Load Testing and Final Roll out of the module for flagging/ DLR&S &
un-flagging of mortgaze detatls against affected plots through ‘banglarbhumi.gov.in’ SLBC
by respective Banking zuthorities.

23 | Regular monitoring and troubleshooting in respect of eBhuchitra application and its DLR&S
e-Services offered to other integrated e-Governance applications viz. e-Nathikaran,
¢-District and EoDB.

24 Collocation of mouza data backup of 10 newly FP-ed mouzas to eBhuchitra application DLR&S
subject to completion of FP of noa-FPed mouzas

25 | Conducting bi-monthly co-ordination meeting with NIC to discuss various issues DLR&S
pertaining to eBhuchitra application
26 | Processing of proposal for resumption of Jand retained under See 6(1)(g) of LP Branch

the WBEA Act, 1953

2l Monitoring of lease of tea garden whose land is retained vader Sec 6{1)(f) read with LP Branch
Sec 6(3) of the WBEA Act, 1953: Rencwal, fresh lease, resumption procceding for

lcase determination ctc.
28 | Amendment of WBLR Act, 1955 LP Branch
29 | Long term settlement of land as per proposal received GE(M) Branch
30 | Intra Departmental Transfer of land as per proposal received GE(M) Branch
31 | Government of India related transfor of land as per proposal received GE(M) Branch
32 | STL of Tanks. Fisheries, Ferries etc es per proposal received GE(M) Branch
33 | Issuance of Free Hold Title Deeds (250 Nos.) RR&R Branch
34 | Re-Development of Poddar Park Tenement & Mrince Anwar Shah Road (PPT) RR&R Branch
35 | Execution of Infrastructural Development works at the refugee colonies out of the RR&R Branch
State Plan Fund,
36 | Review meclings with the Districts RR&R Branch
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Department of Industry. Commerce & Entreprises

Month/ Pcriod A - Commerce and Industrics Wing

1 January Preparation of Annual Action Plan for District Mineral Fund
2 February Commencement of work towards District Survey Report
3 Febroary Commencement of work of Rejuvenation of Milan Mela Complex.
4 March Publication of Export Policy
5 March Commencement of digitization olold records for the period of 1999 to 1985 in the
office of the Registrar of Firms, Societies & Non-Trading Corporation Led,
6 March Commecement of online services of Regisration of Societies with Office of the
Registrar of Finms, Societies & Non-Trading Corporation Ltd.
7 March Engagement of TA for preparation of DPR for exploring business opportunity
and scope of development of four Govt. Presses.
8 Apnl Preparation ‘Draft'of New Incentive Scheme in the light of GST.
9 Apnl Amendment of West Bengal Minerals (Prevention of illegal mining,
trensportation and storage) Rules, 2002
10 May Valuation of assets /shares of loss making PSUs/ JVCs.
n July Publication of West Bengal Maritime Policy, 2017
12 July Notification of Port & Port Limits of Tajpur Port
13 August DPRs for next phase of Sagarmala Projects
14 August Finahisation and Introduction of New Incentive Scheme
15 September Publication ol Annual Adminisirative Report 2017-18
16 September Disposal of movable / immovable assets of loss making PSUs/ JVCs.
17 September Publication of State Mineral Policy
8 October Amendment of West Bengal Minor Minerals Concession Rules, 2016
19 November Publication of District Survey Report (Tnterim)
20 December Mid-term review ol progress ol Rejuvenation of Milan Mela Complex.
21 December Subnussion before ROC regarding winding up / amalgamation of PSUsJVCs.
22 December Completion of digitization of old recards for the period of 1999 to 1985 in
the Office of the Registrar of Firms, Socictics & Non-Trading Corporation Ltd.
B.PE&IR Wing
March Disposal of the movable and immovable Assets of NISCO, LPL, NPT,
WBPAPL, IPP, KSGI.
24 Apxil Valuation of the shares of the Government in 4 Jomnt Venture Companes
under PE&IR Wing.
25 December Stake sale of the Government in Joint Venture Companies.

ADMINISTRATIVE CALENDAR 2018, GOVERNMENT OF WEST BENGAL




Activity/ Target

Directorate of Mines & Minerals
26 March Purchase of GIS software with high end computer to convert geological
database into GIS platfonm.
27 December | Geological prospecting in eight locations to upgrade existing district mineral database.
28 December Automation of mining regulatory process.
West Bengal Industrial Development Corporation Litd.
29 Janary BGRS-2018
30 January Completion of internal Roac at Food Park, Phase-111
31 Febroary Facc-lifting of Manikanchan (Phasc-T)
32 March Commencement of construction work at Haringhata Industrial Park, Phase-1
33 Apal Commencement of renovation of Manikanchan (Phasc-11)
34 June Advertising 130 acres of Haringhata Industrial Park for investors online
35 September Completion of construction work of Budge Budge Industrial Park, Ph-11
36 October Complction of construction work of Budge Budge Industial Park, Ph-I
37 December Completion of boundary wall at Goaltore Industrial Park
West Bengal Industrial Infrastructure Development Corporation.
38 February Commencement of land development & road work at Falta IGC, Sec.V &
Malda IGC, P'h-TI
39 March Completion of boundary wall construction work of Industrial Growth Centres
taken up during 2016-17
40 March Completion of work of Registrar of Firm & Society’s Office at
2* Floor of WBIIDC, H.Q.
41 March Completion of works in Coochbehar and Jalpaiguri districts under
SCP /TSP Scheme taken up duning 2017-15.

42 March Commencement of work for up-gradation of existing infrastructure for cight IGCs
43 June Commencement of electrical work of Skill Development Centre at Raninagar

& Kharagpur Indostnia! Growth Centres,
44 June Completion of land development with road network at Falta IGC, Sec.V &

Malda IGC, Phase-11

45 August Completion of infrastructure work for Bidhan Chandra Krishi Viswa Vidyalaya.
46 October Completion of electrical work of Skill Development Centre at Raninagar

& Kharagpur Industinal Growth Cenlres.
47 December Completion for up-gradation of existing infrastructure for eight 1GCs.

@ ADMINISTRATIVE CALENDAR 2018, SOVERNMENT OF WEST AENGA



m Actlyity/ Target
West Bengal Mineral Development & Trading Corporation Ltd.
48 April Gourangdih ABC Coal Mine, Paschim Bardhaman: Seclection of MDO.
49 Apxil Mokdumnagar China & Fire Clay deposit, Birbbum: Appointment of MDO
50 June Mokdumnagar China & Fire Clay Deposit, Birbhum: Environmental Clearance
51 July Gourangdib ABC Coal Mine, Paschim Bardhaman; Land Scheduling & DGPS
Survery ol Project Area
52 August Gourangdih ABC Coal Mine, Paschim Bardbhaman: Execution of Coal
Mining Agrecemnt.
53 September Mokdumnagar China & Fire Clay deposit, Birbhumn: Execution of Lease Deed
54 October Hatgacha-Jethia Black Stone Project, Birbhum: Execution of Lease Deed
55 November Hatgacha-Jethia Black Stone Project, Birbbum: Pre-Mining & Mining Activities
56 December Gourangdih ABC Coal Mine, Paschim Bardhaman: Stage-1 Forest Clearance
57 December Mokdumnagar China & Fire Clay deposit, Birbhum : Pre-mining & Mining Activitics

.".'"-"'\' :vT':-‘l‘-u l: CA .: N X' AR ."i'.';:. G :".:.:'f\“l ENT O a v“l’?' T ’:":’-'l';'-"'l @



]

We have to conduct the training programme of the Government Pleaders, Assistant Government

Department of the Legal Remembrancer

Pleaders, Senior Government Advocates, Junior Gavemnment Advocates, including Government
Panel Lawyers,

Steps to be taken regarding payment o pending bills of Government Panel Lawyers, including
Retamners.
Fund utilization report has to be obtamed from all distncts.

i

Status of the cases pending in Supreme Court and National Green Tnbunal are to be ascertained.

Ascertain the performance of Public Prosecutors and Government Pleaders of all districts,

fiE

Steps 1o be taken for holding training programme of Public Prosecutors and Government
Pleaders of all districts.

Steps to be taken regarding monitoring of the status of different cases pending before Hon'ble
High Court, Calcutta, and early disposal of cases.

;

Steps 10 be taken for holding Special Lok Adalat regarding Death-cum-Retirement Benefit
matters, including initiating Special Drive for payment of professional fees of the satate advocates.

Review regarding the payment made so far and ascertain the dues with reference to the budgetary
ll"vu‘ \"‘. '..

i

Special truining programme of the Public Prosecutors and / or Assistant Public Prosecutors
regarding POCSO Actatdistrict level.

E

Meeting with District level officers of all districts.

|

Legul Awareness Camps at different districts with the help oflocal administration.

i

Ascertaining performances of Public Prosecutors of all districts,

E

Holding Awareness Camps with the help of recognized N.GO.s who work [or the juvenile
orphans / destitute women / physically handicapped persons.

Steps to be taken regarding monitonng of the status of different cases pending before [Hon'ble
High Court, Calcutta, as well as Hon"ble Supreme Court of India and carly disposal of cascs.




Department of Mass Education Extension & Library Services

JANUAR

Sports for the inmates of Social Welfare Homes at Stare Level.
LLA Meeting in some Districts
 Organizing of district book fair in a few districts.

|
|
|
‘ ’ Complction of process of advertisement regarding financial assistance to Non Government Non Sponsored
Librarics

FEBRUARY

‘ Felicitation Programme for specially abled students and inmaltes of Social Welfare Homes who excelled
__in Madhyamik Pariksha & [Tigher Examination,

| LLA Meeting in some Districts

- Organizing of district book (air in same districts,

Review meeting with District Library Officers on construction / Repain/Renovation work of the Government
Sponsored and Government Aided Libraries, collection of U.C s and Reconciliation of accounts,

~ Completion of Selection process for Financial Assistance to Non Govt, and Non Sponsored Librarics,

Grant for scholarship for about 2000 students with disabilities studying in Class IX & onwards to be
released.

3 1| Organising Seminar, Workshop, awareness programme in Government, Government Sponsored Libraries.
3)  Orgenising the review meeting with WBEIDCL on the progress of modernization programme of Govt..
Govt. Sponsorcd and Govt. Aided Librerics.

. Processing as well as release of Plan Fund to some Govt., Gove. Sponsored and Govt. Aided Libraries.

8| SEE

l) ’ Collection of proposals for Non recurring Grants for Sponsored Institutions.
- Steps to be taken for filling up of vacant posts for State Welfare Homes.

i LLA Mceting in some Districts

1) Meeting with the District Mass Education Extension Officers,
2)  Advertisement inviting proposals from NGOs towards recognition for Special Schools
3) - Processing of development proposals

Rc\ncw mecting with District Library Officers on construction’ Repair/Renovation work of the Government
nsored and Government Aided Libranes. collection of U.C s and Reconciliation of accounts.

Advertisement inviting applications from cligible students with disabilitics and inmates ol Social Welfare
Homes to be published.

2)  Compilation of Administrative Report.

)| Updation of data basc of the emplovees of Sponsored Special Schools and Social Welfare Homes for
implementation of e-Pension.

4)  LLA Meeling in some Districts
5]  Processing as well as release of Plan Fund to some Govt., Govt. Sponsored and Govt. Aided Libranies.

ADVINES T RADYE CALENDAR 2 A8 GOVERNMENT OF WaiT JENGAL @




JULY
1) Updation of data bank for Special Schools.
2)  Advertisement inviting application from Non Recognised, Non-Sponsored Institutions for Specially abled
students and Social Welfare Homes for One Time Grantg (OTG) to be published.
3)  LLA Meeting in some Districts
4) Organising Seminar, Workshop, awareness programme in Government, Government Sponsored Libraries.
~ Processing as well as release of Plan Fund to some Govi., Govt. Sponsorcd and Govi. Aided Librarics.

1) Preparatory work for Obscrvance of [nternational Litcracy Day, 2018,

2)  Obscrvance of Public Library Day in all District and at the State Level on 31/08/2018.

3)  Processing of development proposals

4) J Review ineeting with the District Library Officer and Librarians on Construction Repair Renovation work of
the Govt,, Govl. Sponsored and Govl. Aided Librarics, collection of U.Cs & Reconciliation of A'cs,

1) Observance of International Literacy Day on 08/09/201%
2) Advertisement inviling application [rom cligible Specially abled students who studying in Class IX and
onwards for awarding Scholarship to be published

3 ' Release of fund for Festival Garments for students of Special Schools and inmates of Social Welfare
Homes.

4)  Organising Seminar, Workshop, awareness programme in Government, Govemment Sponsored Libraries,
5) ‘ Processing of development proposals
6) ‘ Organising meeting for the District Book Fairs to be held in 2018-19

OCTOBER

1y | Mecting with the district ofticials.

2)  Processing of proposals towards Recognition of Special Schoals.

3)  Organising Seminar, Workshop, awareness programme in Government, Government Sponsored Libraries,

4 Organising mce(ing for the District Book Fairs to 5e held in 201 8-19 with Publishers Associations

5)  Processing as well as release of Plan Fund to some Govt., Govt. Sponsored and Govt. Aided Libranes
NOVEMBER

n ] Processing for release of One Time Grants (OTG) for non-recognised, non Sponsored Special Schools
and Social Welfare Homes.
2) ‘ Updation of data base of the employees of Sponsored Spevial Schools and Social Welfure Homes for |
implementation of e-Pension.
3)  Organising Scminar, Workshop, awateaess programme in Government, Governmeni Sponsored Libragics, |
D |

Processing as well as release of Plan Fund 1o same Govt., Govi. Sponsored and Govt. Aided Libraries.

DECEMBER

1) Release of fund for Reference Book for the inmates of Social Welfare Homes.

2)  Home wisc Sports of inmatc under the control of MEE Dic. Lo i organized.

3)  Finalisation ol proposals, towards recognition of Special Schools.

1) ‘ Processing for release of grants for Scholarship to the Specially abled smdents who studying in Class IX
- & onwards,

5)  Organising Seminar, Workshop, awareness programme in Government, Government Sponsored Libraries.

6)  Organizing of district book [airs in fow districts

7 Processing as well as release of Plan Fund to some Govl., Govt. Sponsorcd and Govt. Aided Libranics.

URIEY UL
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DEPARTMENT OF MICRO, SMALL & MEDIUM ENTERPRISES & TEXTILES

L. Major Trainings / Capacity Development Intervention

1. | Traming of IDOs  Junc- July, 2018
2. Training of Assistant Directors: Managers — August- September, 201K
3. | Training of General Managers, DIC /Dy. Directors — August- Sepiember, 2018
4. | Training of Joint Directors of MSME — September — December, 2018
5. Training of WBKVIB Officers & Staff — January, 2018
I1. Monthly/Quarterly Review Meetings
1. Finance Chinic — in cvery district on 15" of cvery month
2. District Level Monitoring Committee meeting in every district on 10 of every month
3. | Conference of GM, DICs on 28% of every month
4. Weekly and Monthly Departmental Administrative Review meetings
5 Review meeting on progress of implementation of CDP Project on 25" of every month
IIL. Welfare Schemes for Handloom, Handicrafts and Khadi : Targets and Plan
a. Old Age Pension @Rs 1000 p.m. to artisans and weavers: To be provided to 3200 antisans and 5700
weavers per month
b. | Mahatma Gandhi Bunkar Bima Yojona: 90,000 weavers to be covered during the year
c. Artisans’ credit card @ 10,000 new artisans to be covered during the year
d Janashree Beema Yojna : 4000 Khadi artisans to be covered every quarter
e. Khadi and Polly Vastra Trust: 6500 Khadi artisans to be covered during the year
f. Rastriva Swastha Bima Yojona: 150,000 weavers to be covered during the year
IV.Milestones (launches / inauguration)
Jamuary, 2018
(1) | Operationalization of Kerma Tirtha st Bilamna (near Digha) in Ramnagar-1, Purba Medinipur
(b) | Foundation stone laying of Karmatirtha at Domjur, Howrah
(¢) | Launch of soft intervention under Cluster Development Programme of Baisguri Sitalpati Cluster, Coochbehar
(d) | Launch of soft intervention under Cluster Development Programme of Chotoatiabari Sholasilpa Cluster,
Coochbehar
{¢} | Launchofsofl ntcrvention under Clusicr Development Programme of Birsinghpur Leather Cluster, Bankura
(D) | Launch of soft mtervention under Cluster Development Programme of Kawakhali Readymade Garments
Manufacturing Cluster, Siliguri, Darieeling
{g) | Launch ofsoftintervention under Cluster Development Programme of Sajina Mritsilpa (Pottery) Cluster,
Birbhumn
(h) | Launchofsoft inicevention under Cluster Development Programme of Kaliagunj Jute Diversified Products
Cluster, Uttar Dinajpur
(1) | Launchofsoft intervention under Cluster Development Programme of Purulia Bamboo Products Cluster,
Purulia
() | Completion of upgradation of infrastructure at Siliguri [E, Jalpaiguri
(k) | Completion of upgradation of mnfrastructurc at Berhampur CE, Murshidabad
() | Completion of upgradation of infrastructure at Durgapur CE, Burdwan West
{m) | Inauguration of CFC of Gourangapara Handloom Cluster at Naseratpur, Purba Burdwan
(n) | Inauguration of CFC of Gopinathpur Madhyapara Handloom Cluster at Samudragarh, Purba Burdwan
(o) | Inauguration of CFC of Boalia Handloom Cluster under Krishnanagar 1 Block, Nadia




(p) | Foundation stonc laying for 4.7 kms link road m weaver concentrated arcas under Kaliganj Block, Nadia

{@) | Opening of Exclusive Showroom for Jamdani Sarees in Kolkata

(r} | Inauguration of Marketing Complex at Sainthia , Birbhum under NFM project

{s) | Inauguration of CFC at Thangapara. Dakshin Dinajpur

(1) | Inauguration of Center of Excellence ai Jhargram on Sal Leal Plate & Sabai Grass (17 Phase)

(u) Inauguration of CPC for Project Muslin at Nabadwip

(v) | Launch of Weaving Clusicr at Kenjakura, Bankura

(w) | Sasinara and Ackalpous — Muslin Tour Circuit

February, 2018

(a) | Foundation stonc laying of Karmatirtha at Uluberia, [Howrah

{(b) | Operationalization of Karma Tirtha at Mangalbari in Mate!li, Jalpaigun

{c¢) | Launch ol sofl interyention under Cluster Development Programme of Lankabar Jute Handicrafls Cluster,
Coochbehar

(d) | Launch of soft intervention under Cluster Development Programme of Ranipur Bel-Mala Cluster, Bankura

(¢} | Foundation Stone laying for CFC building for Refractory Bricks Cluster, Salanpur, Durgapur, Paschim
Bardhaman

{f) Launch of soft intervention under Cluster Development Programme of Adityapur Mritsilpa (Pottery)
Cluster, Kankalitala, Bolpur-Sriniketan, Birbhum

(g) | Launch of soff intervention under Cluster Development Progranune of Subashgan) Bamboo Products
Cluster, Uttar Dinajpur

{h) | Launch of soft mtervention under Cluster Development Programme of Balarampur Woolen Garments
Cluster, Puruli.

(1) | Launchosofl intcrvention for Pincapple Proccssing Cluster, Bidhanmagar, Siliguri, Darjeching

(1) | Inasuguration of Lead Acid Battery Cluster building under MSE-CDP programme (1 phase), Siliguni

(k) | Inauguration of CFC of Badhagachi Swarajpur Handloom Cluster at Dhatrigram, Purba Burdwan

{I) | Inauguration of CFC of Kushodanga Jewdhara Handloom Cluster at Kushodanga, Purba Burdwan

{m) | Inauguration of CFC (Extension portion) of Banbirsingh | | landloom Project under NFM at Patrasaycr, Bankura

{n) | Inauguration of CFC of Birpur Handloom Cluster under Nakashipara Block, Nadia

{0) | Foundation stone laying for 1.3 kms concrete road in weaver concentrated arcas of CMCB GP under
Nabadwip Block, Nedia

(p) | Inauguration of Exhibition Hall cum Display Centre of Fulia Pragatisil Tantubay Samabay Samity [1d, Nadia

{q) | Launch of three Mega carpet Clusters at Moyna, Purba Medinipur, Sattari , Malda and Malgaon , Uttar
Dinajpur

(r) | Inauguration of CPC for Project Muslin at Baswa, Birbhum

(s) | Launch of Rural Craft & Cultural Hub at Murshidabad, Birbhum, Bankure, Nadia, Cooch Behar, 24
Parganas (North), 24 Paragnas (South), Puruliz & Alipurduar

March, 2018

(a) | Operationalization of Karma Tirtha at Matirampur in Patashpur-11, Purba Medinipur

(b) | Launch of soft intervention under Cluster Development Programme of Bhogramguri Sitalpati Cluster,
Coochbehar

{€¢) | Launchofsoft intervention under Cluster Development Programme of Joypur Asurali Jute Cluster, Bankura

{d) | Launch of soli mtcrvention under Cluster Development Programme of Khayrasol Wooden Fumiture
Cluster, Birbhum

{¢) | Launchofsoft intervention under Cluster Development Programme of Karondighi Jute Diversified Products

: Cluster, Uttar Dizajpur




(0

Launch of soft intervention under Cluster Development Programme of Manbazar Incense Stick (Agarbati )
Cluster, Puruhia

() | Launch of soft intervention under Cluster Development Programme of Kharibari Readymade Garments
Cluster, Siliguri, Darjecling

(h) | Foundation Stone laying of CFC building of Balarampur Shellac Cluster, Purulia

(i) Installation of “Digester with boiler’ for shaving scrap processing cluster at Kolkata Leather Complex,
Bantala, South 24 Parganas

() | Inauguration of CPC under Project Muslin at Sainthia, Birbbum

(k) | Launch of Cluster Development Programme on Dheki Process Rice at Bankura

(I) | Launch of E-Commerce/E-Marketing Project of WBKVIB

(m) | Inauguration of CFC of Madhya Dakshin Srirampur Handloom Cluster, Purba Burdwan

(n) | Inauguration of CFC of Nasaratpur Handloom Cluster at Nasaratpusr, Purba Burdwan

(0} | Inauguration of Office cum Godown of Sasthitala TSS Ltd & Chutarpara TSS Ltd. at Balagarh Block, Hooghly

{p) | Inavguration of CFC of Sachimata Handioom Cluster, Nabadwip Municipality, Nadia

(q) | Inauguration of Marketing Complex at Nabadwip Municipality, Nadia

(r) | Foundation stone laying for 4.7 kms link rozd in weaver concentrated arees under Chakda Block &
Ranaghat Block, Nadia

(s) | Completion of civil construction for Entreprencurs’ Hub at Biswa Khudra Bazar (BKB), Bolpur

{8 Completion of upgradation of infrastructure at Behala IE, Kokata

April, 2018

(a) | Foundation stone laying of Karmatirtha at Dubrajpur Block, Birbhum

{b) | Operationalization of Karma Tirtha at Gangasagar in Sagar, South 24 Parganas

{c) | Launch of soft interveation under Cluster Development Programme Dinhata OQil Mill Cluster, Dinhata,
Coochbehar

(d) | Launch of soft intervention under Cluster Development Programme of Avodhya Brass and Bell Metal
Cluster under Bishnupur, Bankura

{¢) | Launchofsoft intervention under Cluster Development Programme of Muralpur Wooden Furniture Cluster
Birbluen

(f) | Launch of soft intervention of Ready Made Garment at Dinhata-1 Block, Sitaldaha, Coochbehar

(g) | Launch of soft intervention under Cluster Development Programme of Koil & Aligara Pottery Cluster,
Dakshin Dinajpur

(h) | Launch of soft intervention under Cluster Development Programme of Babnan Chikon and Embroidery
Cluster, Hooghly

(i) | Launch of soft intervention under Cluster Development Programme of Panchla Zari Embroidery Cluster,
Howrah

{)) | Foundation Stone laying for CFC building for Shibmandir Wooden Furniture Cluster, Siliguri, Darjeeling

(k) | Foundation Stonc laymg of CFC building of Janbazar Leather Shoe Moking Cluster, Kolkata

() | Launch of soft interveation under Cluster Development Progranume of Khoribari Incense Stick Cluster,
Siliguri, Darjecling

{m) | Launch ol soft intervention for coir development at Ulubetia

{n) | Inauguration of CFC of Nanda: Handloom Cluster at Nandai, Purba Burdwan

{0) | Tnauguration of CFC of Saspur Handloom Cluster at Suspur, Purba Burdwin

{p) | Inanguration of CFC of Gopalpur Handloom Cluster at Jangipara Block, Hoaghly

(q) Inauguration of CIFC of Knshnanagar -1 Block Handloom Clusicr, at Jyoanie GP under Krishnegar -1
Block, Nadia

(r) | Inanguration of CPC under Project Muslin at Domkal, Murshidabad
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(s) | Imauguration of CPC under Project Muslin at Udaynarayanpur, Howrah

() | Completion of upgradation of infrastructure at Berhampur IE, Murshidabad

(u) | Launch of c-commerce website of WBSIDC

May, 2018

(8) | Foundation stone laying of Karmatirtha at Mayureswar -1l Block. Birbhum

(b) | Operationalization of Karma Tirtha at Bahurupa in Narayangarh, Paschim Medinipur

(¢} | Launch ofsoft intervention under Cluster Development Programme of Khagra Bell Metal Cluster, Saltora,
Bankura

(d) | Launch ofsoft mntervention under Cluster Development Programme of Khaybhumi Bamboo Craft Cluster
under llambazar Block, Birbhum

(¢) | Launch of soft intervention under Cluster Development Programme of Kadihat Pottery Cluster, Dakshin

| Dinajpur

(£) | Launch of Soft Intervention under Cluster Development Programme of Kantalia Pottery Cluster,
Murshudabad

(g) | Imauguration of CFC for Silver Filigree clusier at Mograhat, South 24 Parganas

{h) | Foundation Stone laying of Plantation and extraction of aroma project, Jhargram

(1) | lnauguration of CFC of Daspur Handloom Cluster at Khanakul-1 Block, Hooghly

0] Inauguration of CFC of Bhaluka Handloom Cluster, at Bhaluka GP under Krishnagar —T Block , Nadia

(%) | Inauguration of 2 CPC for Projeet Muslin at Jiagunj & Amuipara, Murshidabad

(I} | Completion of upgradation of infrastructure at Baltikuri TE, Howrah

Junc, 2018

(a) | Operationalization of Karmi Tirtha at Uttar Latabar in Kalchini, Alipurduar

(b) | Launch of soft intervention under Cluster Development Programme of Tufanguanj Sitalpat Cluster,
Coochbechar

(¢) | Launch of soft intervention under Cluster Development Progrumme of Dumurdaha Net Manufacturing
Cluster. Hooghly

(d) | Launch ofsoftintervention under Cluster Development Programme of Harischandrapur Makhna Cluster,
Malda

(¢) | Launch of soft intervention under Chaster Development Programme of Mamudpur Fire Cracker Cluster,
North 24 Parganas

(f) | Launchofsoftintervention under Cluster Development Programme of Hatpara Kunor Terracotta Cluster,
Uttar Dinajpur

(g) | Launch of soft intervention under Cluster Development Programme of Islampur Jute Diversified Products
Cluster, Uttar Dinajpur

(h) | Launch of soft mtcrvention under Cluster Development Programme of Matigara Jute Diversificd Products
Cluster, Siliguri, Danjeciing

() Foundation Stone laying of hexagonal CFC building for 144 micro tannenies at Kolkata Leather Complex,
Bantala, South 24 Parganas

() | lnauguration of CFC of Nabadwip Handloom Cluster at Nabadwip Municipality, Nadia

(k) | Inauguration of Exhibition Hall cum Display Centre of Santipur Prakalpadhin Tantusilpi Samabay Samity Ltd

(I} | Inauguration of CPC for Project Muslin at Gopiballavpur, Thargram

(m) | Operationalization of Assel-Data management software of WBSIDC

== | July, 2018

{a}) | Launchofsoll intcrvention under Cluster Development Programme of Gobindapur Motha Mat Clusicr, Malda

(b) Launch of soft intervention under Cluster Development Programme of Halisahar Fire Cracker Cluster,
North 24 Parganas

L
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(c)

Launch of sofl intcrvention under Cluster Development Programme of Mudafzt Buridangi Jute Diversificd
Products Cluster, Uttar Dinajpur

(d) | Foundation Stonc laying for CFC building for Zart Zardauzi Cluster, Raina, Purba Bardhaman

{e) | Launch of soft intervention under Cluster Development Progranune of Khairebari Uttar Disha pickle
manulacturing cluster

(f) | Inauguration of CPC under Cluster Development Project on Ready Made Garments at Sandeshkhali-IT,
North 24-Parganas

(g} | Launch of CFC on Mat Weaving Project at Maligram, at Pingla, Paschim Medinipur

(b) Completion of upgradation of infrastructure & Fire Fighting Works at Kasba [E, Kolkata

August, 2018

(a) | Operationalization of Karmatirtha at Bhadur in Andal, Paschim Bardhaman

(b} | Launchof soft intervention under Cluster Development Programme of Arthogram Jute Diversified Products
Cluster, Uttar Dinajpur

(¢) | Luunch of soft intervention under Cluster Development Programme of Uluberia Zari Embroidery Cluster,
Howrah

{d) | Launch of soft intervention under Cluster Development Programme of Amdanga Cane and Bamboo
Cluster, North 24 Parganas

{¢) | Launch of soft intervention under Cluster Development Programme of Palsa Ranigun) Juie Diversificd
Products Cluster, Uttar Dinajpur

() | Foundation Stone laying for CFC building for Kalyanpur Brass and Bell Mctal Cluster, Purba Medinipur

(g) | Foundation Stone iaying for CFC building for Suri Readymade Garments Manufacturing Cluster, Birbhum

(h) | Operationzlisation of CFC of Mirzapur Handloom Cluster, at Gankar Raghunathganj 1 Block, Murshidabad

(1) | Launch of Cluster Development Programme on Honcy Processing at Paschim Medmipur

() | Launch of CFC on Mat Weaving Project at Nunugoda at Pingla, Paschim Mcedinipur

September, 2018

(a) | Operationalization of Karma Tirtha at Kanchibar in Ramnagar-11, Purba Medinipur

{b) | Launch of solt intervention under Cluster Development Programme of Nowda Bamboo Cluster,
Murshidanad

(¢} | Launch of soft intervention under Cluster Development Programme of Kulator Itahar Jute Diversified
Products Cluster, Uttar Dinajpur

(d) | Launchof soft intervention under Cluster Development Programme of Arthogram Jute Diversified Products
Cluster, Uttar Dinajpur

(¢) | Launch of soft intervention under Cluster Development Progranume of Jhalda Readymade Garments
Cluster, Purulis

(f) | Inauguration of CFC on Sal Leaf Plate at Bandwan, Purulia

{£) | Launch of Cluster Development Programme on Honey Processing at 24 Parganas (North)

(h) | Inauguration of Ceater of Exccllence at Jhargram on Sal Leaf Platc & Sabai Grass (2* Phasc)

(i) | Launch of 2 CFC on Mat Weaving Project at Sarta, Sabang, Paschim Medinipur

October, 2018

{a) | Operationalization of Karmatirtha at [laripur in Pandabeswar, Paschim Bardhaman

(b) | Operationalization of Karmatirtha at Gangajalghati, Bankura

(¢) | Operationalization of Karmatirtha at Meman-I1, Block, Purba Burdwan

(d) | Launchofl Sofi Intervention under Cluster Devclopment Programme of Raninagar Jute Cluster, Murshidabad

(¢} | Launch of soft intervention under Cluster Development Programime of Kotegram Subashganj Terrucotta
Cluster, Uttar Dinajpur

(f) | Inauguration of CFC building of Janbazar Leather Shoe Making Cluster, Kolkata




{#) | Foundabon Stone laying for CFC building for Pincapple Processing Cluster, Bidhannagar, Siligun, Darjeeling

(h) | Launch ol soft intervention under Cluster Development Programme of Purulia Juie Diversified Products
Cluster, Purulia

() | Insuguration of CFC building of Balarampur Shellac Cluster, Porulia

) Foundation Stone laying for CFC building for Silver Omaments Clusicr, Jafarnagar, Ranaghat, Nadia

(k) | Launch of soft intervention under Cluster Development Programme of Khairabari Honey processing
Cluster, Birbhum

() | Foundation Stone laying for Shuttle Cock cluster at Nimdighi, Howrah

{m) | Foundation Stone Laying of 2 CPC of Project Muslin at Malda

{n)} | Launch of Cluster Development Programme on Honey Processing at Kalimpong

(o) | Inauguration of Rural Crafl and Cultural Hub at Gorbhanga, Nadia

(p) | Launch of C¥C on Mat Weaving Project at Adasimla, Sabang, Paschim Medimipur

{q) | Completion of ¢ivil construction for Business Hub at Biswa Khodru Bazar (BKB). Bolpur

November, 2018

{a) | Operationalization of Kurmatirtha at Raynagar, Birbhum

{b) | Operationalization of Karmatirtha et Raigram in Monteswar, Purba Bardhaman

{¢) | Operationalization of Kanmatirtha at Hanskhali Block, Nadia

(d) | Insuguration of CFC building of Kaliagunj Mustard Oil Cluster

(¢) | Foundation Stone laying for CFC buildiag for Bardhaman Rice Mill Cluster, Purba Bardhaman

() | Foundation Stong laying for CFC building for A garbati Cluster, Baruipur, South 24 Parganas

(#) | Inauguration of CFC building of Metal Casting (Foundry) Cluster, Howrah

(h) | Construction of CPC under Weaving Cluster at Kenjakura, Bankura

() | Insuguration of Rural Craft and Cultural Hub at Balarampur, Purulia

() Launch of 2 CFC on Mat Weaving Project at Bishnupur & Sarta at Sabang, Paschim Medinipur

(k) | Operationalization of SDF Building at Malda Silk Park

(I | Completion of upgradation of infrasiructure at Kalyant IE phase-1, Nadia

{m) | Completion of upgradation of infrastructure at Garnia CE Kolkata

December, 2018

(a) | Operationalization of Karmatirtha at Avodhya in Shyampur-IT, Howrah

(b) | Operationalization of Kurmatirtha at Jadabnagar in Joypur, Bankura

(¢) | Operationalization of Karmatirtha at Saltora, Bankura

(d) | Operationalization of Karmatirtha at Shyampur-I, Howrah

{¢) | Launch of soft intervention under Cluster Development Programme of Pirganj-Ratua Pottery Cluster,
Ratua IT Block, Malda

() | Launch olsofl infervention under Cluster Development Programme of Raniganj-Gazole Poutery Cluster,
Malda

{g) | Launch of soft intervention under Cluster Developmient Programme of Durgapur Fly Ash Bricks Cluster,
Paschim Bardhaman

{h) | Inauguration of Tanter Haat at Dhatrigram, Purba Burdwan

(i) | Foundation stone laying of CFC of Coochbehar Block 1l Handloom Cluster, Chapaguri, Coochbehar

(1] Inanguration of Rural Craft and Cultural Hub at Hariharpara, Murshidabad

(k) | Launchol2 CFC on Mat Weaving Project at Sabang block, Paschim Mcdinipur

() | Completion of common Infrastructure at East Block of Malda Silk Park




V. Events

MONTH EVENTS PLACE
January West Bengal State Handicrafts Expo Burdwan /Asansol
West Bengal State Handicralls Expo Krishnanagar
LILM.T.F organised by BCC1 Bhubaneswar
February West Bengal State Handicrafts Expo, Midnapur
Murch Chaitra Tant Bastra Mela Contai, Purba Medinipur
Chaitra Tant Bastra Mela Tamluk, Purba Medinipur
Participation in Jalpesh Mcla Jalpaiguri
Apnl Prak Nabobarsho Tant Bastro Mcla Burdwan
Chaitra mela Chinsurah
May Nil
June China South Asia Exposition Kunming, China
Africa Big Seven, Saitex South Africa
July Giflex, Stationex & Jutex (Corporate Fair) Mumbai
August Bengal, Silk, Kantha & Baluchari Fair EZCC, Salt Lake. Kolkata
A Handloom Expo Hooghly
State Handloom Expo 2018 Chinsurah, Hooghly
- September Autumn Farr / House and Gift Fair Birmmgham, U.K./'Sao Paulo, Brazil
Banglar Tanter [laat, 2018 Kolkata,
Suri, Birbhum
Special Handloom Expo Purba Burdwan
Special Handloom Expo Asansol, Burdwan
Pruk Puja Tant Bastra Mcla
October International Handicrafts & Gifts Fair Expo Mart, Greater Noida,
New Delh:
CTI Trade Fair Chandigarh
Special Handloom Expo Midnapore
‘November India International Trade Fair (11TF) 2018 New Delhi
West Bengal State Handicrafts Expo, 2018 Kolkata
Rash Mela Cooch Beher
December West Bengal State Handicrafts Expo, 2018 SiliguriJalpaigun
India International Mega Trade Fair Science Cilty, Kolkata
Pous Mcla Semtiniketan, Birbhum
Dooars Utsay Alpurduar
State Level Khadi Mela, 2013 Kolkata

NB : Milestones falling in the period of Elections” MCC will be shifled to the month just afler the MCC is lifted.
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Department of North Bengal Development

January

1 Completion of the construction works of 140 nos of Anganwari Centres
R AT

2 Completion of the replacement of conventional light fittings ( SV/MEH/
FLT/CFL) on the existing street electric poles to the energy efficient
LED street light & flood light at different wards ( ward no 14 to 25)
in Balurghat town under Balurghat Municipality

3 Completion of the construction of 19 nos. of individual dwelling houses
“CGorkhaNiwas™ in the district of Darjecling (14 nvos) & Alipurduar (5 nos).

4  Completion of the construction of 18 dwelling houses (GorkhaNiwas)
in Jahpaigur District.

5 Completion of the Mini piped water supply scheme for Grassmore TG
(4 No Upper Linc, 1 No Upper Linc & 2™ Upper Linc Luksan GP
under Nagrakata Block,

6  Completion of the construction of cement concrete road (1. 13KM) from
Patharpur more to Shibdangi Shibmandir under Madnabati GP,
Bamangola Block

7  Completion of the widening and strengthening of road from NII1-31
(Nichitpur) to Lahesara Rail Gate under Dalkhola Municipality in the
District of Uttar Dinaipur (Length- 1.45 km)

8  Completion of the construction of RCC framed boundary wall with MS
gate and allied works of Jabravita BFP Junior high school at Thakumagar
under Dabgram II GP.

9  Completion ol the Mini piped water supply scheme for Sulkapara Busty
& its adjoining areas under Nagrakata Block.

10 Completion of the development works of Hat Sheds in different Hats
under Alipurduar District. (RIDF-XTI)

11 Completion of the construction of road (5500 mitrs with 5 box culverts)
from Dhalpal-11 GP office to Natabari Gadadhar Joist bridge at Dhalpal,

February

1 Complction of the construction of Black Top Cement Concrete road from
Harishira More to Boidul Metal Road Gp & no. Najirpur, Block- Balurghat,
District- Dakshin Dinajpur (Length- 2,90 km)

2 Completion of the construction of CC drain including 3 nos of culverts
from Sukti Godown rail gate to Chamta river under Matigara [1 GP

3 Completion of the replacement works of SV/Mctalled Tube light Gttings
by LED street light lominaires at different street under Haldibari
Municipality.

4  Complction of the construction of 38 Nos. Individual Dwelling House

named ‘GorkhaNiwas' for beneficiarics at Various Block in the district of

Darjeeling.
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SL No,

Projected Targets

Achicvementy

Complction of the constrizction of road from Gobrajana Bus Stand to
Pukuria more via Kali Mandir in Ratua-II block in the Distnct of Malda

(length 1.5 ki)

Completion of the replacement of conventional light fittings (ie., SV/MIL
FLT/CFL) in the existing electric street poles to energy efficient LED
street lights & luminaires at different wards (ward no 1 to 13 & 19)

in Malda town under English Bazar Municipality.

Completion of the construction of Black Top Road from Dhuligaon PWD
road to Kalikapur Primary School via Kathgola under Sujali Kamala Goan
GP, Block Islampur in the District of Uttar Dinajpur. (Length-2.20Km,
Width-3.75m)

Completion of the constriction of RabindraMukta Mancha, Block-Islampar,
in the district of Uttar Dinajpur.

Improvement of road from TalguchiJumma Masjid More to Bhaluka
Jaggnathpur road via culvert, Mouza Talsanchi under Malsada GP
(1.80 KM)

10

Completion of the replacement work of conventional light fittings (SV/MH/
FLT/CFL) on the existing street electric poles 1o the energy efficient LED
street light & luminaires at different locations in Dalkhola town under
Dalkhola Municipality. o

Completion of the widening and strengthening work of road from NH-34
10 Sarsar Busice under Dalkhola Municipality in the District of
Uttar Dinajpur (Length- 1.45 km)

Completion of the construction of bituminous road from Bhanukumari
Bholanath More to Paglarkuth: Jalpaiguri border (11200 mirs with 30 aos.
culverts) under Tufanganj Block

March

Complction of the construction of 344 nos of Anganwari Cenires in
convergence with MGNREGS in the district of Coochbehar.

Complction of the construction of road from Hazratpur Mashantala to
Raghabpur Gambhirtala via Solakuri ( 3.8 KM) under Tapan Block.

Completion of the construction of Mangtu Ram Choudhury Memorial
Community Hall at Himachal Bibar, Matigara.

Completion of the vertical extension works of the Coochbehar Engineering
College.

Installations of 22 nos ol Solar operated Sprinkler Irrigation Schemes
(SPSIS-CCA:8hac) within Jalpaigun: (AM) Division in Siliguri, Darjecling.
(RIDF XXII1).

Completion of the construction of New Road with 3nos. RCC Box Culvert
from NH31 (at Tekatuli) to Khuksia Park within Khagraban-1l GP under
Maynaguri Block, in the District of Jalpaiguri. (Length-24(0mtr road with
Inos. RCC Box Culvert)

Completion of the coastruction of road from Kotwali GP. office to
Flahajan more Arapur farakali more to Kotwali T1. Hospital via Senpara
under Kotwali GP. of tnglishbazar Block, in the district of Malda
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8  Completion of the construction of Market/Bazar of Market shed in
Debiganj Bazar under Goalpokher 1 Block

9  Completion of the construction of new building for Alipurduar Mahila
MahaVidyualaya at Alipurduar.

10 Completion of the construction of RSJ bridge (48 mitrs span with 200 mtrs
approach road) over Masaldanga Canal at Chotogarolijhora under
Nazirhat IT GI* in Dinhata 11 Block

11 Complction of the construction of Markcting Hub in the premiscs of
Maruganjhat including construction of compound wall and arca dram under
Tufangan)-1 Block,

April

1 Completion of the work of landscaping & beautification work at differeht
locations (Parade Ground, Circuit House, Birpara State General [Hospital
& L M Pradhan Park 2t Kalcini).

2  Completion of the construction of New Road & Embankment protection
work [rom PMGSY Daukiman bazaar Road to Sahid Subhendu Roy
House via BibekanandaSishuSikha Kendra School and from Sahid
Subhendu Roy House to Samaj Kalyan Sishu Sikha Kendra School,
at Part No. 15/66, Gram Samsad No.7, Madhya Daukimari,
Post-Dhupguri, in the District of Jalpaiguri. (Length-1700mtr with 630 m
length of Boulder Sansage Create, Width-3,75m)

3 Completion of the construction of 51 nos of individual dwelling houscs
namod as GorkhaNiwas in lollowing Blocks (Mal Bazar-16, Nagrakata-16,
Matelli-15, SMC areas-(4) in Jalpaigun District.

4  Complction of the Mimi piped water supply scheme for Bamandanga TG
under Nagrakata Block.

5  Completion of the supply & instaliation testing & commissioning of area
illumination with Stadium Mast of Brindabonri Playground at Malda

6  Completion of the construction of Road from Malahar Bazar to Babulal
More under Kshempur G P., Block-Chanchal-II, District-Malda

7 Completion of the improvement of road work from Baluvorat Nayatala
Masjid to Bisakali Bridge (3.6 KM) under Harischandrapur- I Rlock

8  Completion of the construction of new BT road (3.20KM) from Bhebri
Maharaja Mandir to BalicharWashuSingha house via Mirjatpur FP School,
Bcekargachhi, Lahutara [1 GP office under Karandighi Block.

9  Compleuon of the work of supply, fabrication, transportation & crection
cost of Bailey Bridge (70 feet span EWDD with walkways on both sides
- 4.25 carmage way-load 70R with total approximate weight of the bridge
at 40,45 MT) at JuraniccJhora under Matelli Block.

10 Completion of the construction of read from Deotala S.H. High Road to
Dhawel village via BhorDighi under Deotala GP Gazole Block in the
Disttict of Malda (Length- 4,65 km)

1l  Completion of the construction of cement road (3.1 KM) from Haibatola
Lalutola to Puratan Potaldanga Umed SK House via Tithipara Mushitola
with a culvert at PotaldangaPaglaghat under Mothabari GP in Kaliachak
11 Block.
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Projected Targets

Achicvementy

May

Completion of the construction of Bailey Bridge ( 120 feet span DDR2
with walkways on both sides- 4.25 carriage way-load 70R with total
approximate weight of the brxdge at 97.02 MT) a1 Khagenhat under
Alipurduar I Block

Completion of the construction of Black Top Cement Concrete road from
Hanshira More to Boidul Metal Road Gp ¥ no. Najirpur, Block- Balurghat,
District- Dakshin Dinajpur (Length- 2,90 km)

Completion of the construction of proposed Road from FakiraJote More to
Aashapur More via Zamindergur: under Hatighisa GP at Naxalban Block
in the District of Darjecling. (Length-4500mir, Width-3.75m)

Completion of the construction of 31 nes of AnganwariCentres with Rig
Bore Tube wells in Dhupgon Block.

Complction of the installation of 4 clusters of new Solar & Gnid Powered
{Hybrid) light duty tube well consisting of total 24 nos of LDTWs
(depth 100 mtrs) within Jelpaiguri(Al) Division (RIDF XXI1I).

Complction of the installations of 27 nos of Solar operated Sprinkler
Trrigation Schemes (SPSIS-CCA:8hac)within Jalpaigun (AM) Division in

the District of Jalpaigun (RIDF XXIII).

Completion of the construction of 15 Nos, Market sheds st Mogolkata
Market at Banarhat-1 GP under Dhupguri Block in the District of Jalpaiguri
(Rest sheds Building Block- A’ to 'O Civil works including boundary
walls, Internal roads and Dramage & one Toilet Block (Including S&P).

Completion of the beautification work of right bank of Karala river from
PWD road to King Saheber Ghat with totlet blocks under Sadar Block.

Complction of the beautification work of left bank of Karzla river from
PWD road to Jubilee Park with toilet blocks under Sadar Block

10

Completion of the installations of 40 nos of Solar operated Sprinkler
Irrigation Schemes (SPSIS-CCA 8 hac)within Jalpaiguri (AM) Division in
the District of Alipurduar (RTDF XXTIT).

Completion of the coastruction of bridge on river Fulehar connecting
Bhutnce o Sankaritola Ghat of Manikchak block in the district of Malda

June

Review meeting with different PSUs engaged by the Department as work
agency.

Mceting with MLAs & the District Magistrate to review the progress of
schemes/projects of the Department,

Review meeting with Terai Dooars Development Boards.
(Gorkha & Tribal).

July

Review meeting with West Bengal Forest Dev. Corporation & the Wild
Life.

Co-ordination meeting with PHE, Health & Tourism.

R

— ———a et

Review meeting with the PWD,
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Augast

1 Completion of the construction of 77 nos of Anganwari Centres with hand
tube well in Sadar (44), Dhupguri (24) &Rajganj (09) Blocks.

2 Completion of the construction of Bochagari Bridge over river Pitani at
Goalpokher T PS ( RIDF-XXIT)
3 Complction of the Installation works of 18 nos of Decp Tube Well by

using ODEX 115 method of drilling in area under Hatighisa GP under
Naxalban Block ( o1l depth 68 meters),

September

1 Completion of the construction of 04 nos. Market sheds at Toupum
Markel at Banarhat-1 GP uader Dhupguri Block in (e District of
Jalpaiguri [ Rest Sheds Building Block-A,R,C & D Civil works including
houndary walls & Interral roads & One Toilet Block (Including S&P)

2 Completion of the installation of 11 clusters of new Solar & Grid Powered
(Hybrid) light duty tube well consisting of total 62 nos of LDTW's
(depth 50 mtrs) within Jalpaiguri (AI) Division (RIDF XXII).

3 Construction of BT road from Gandabari to Churakutty PMGSY via

Ghoramara Lohaghavvi, Churakutty Purba Bast: (Dharampor I GP) under
Goalpokher | Block,

4  Completion of the construction of 51 nos of individual dwelling houses
named ag GorkhaNiwas in following Blocks (Mal Bazar- 16,
Nagrakata-16, Matelli-15, SMC arcas-04) in Jalpaiguri District.

5  Completion of the construction of Kichaktala Bridge over river Siriani at
Goalpokher | PS. ( RIDF-XXII)

6  Completion of the repair & renovation works of Rabindra Bhawan at Malda,

October
' 1 Completion of the construction of BT & CC road ( 2.80 KM) starting from
Pucca road of Badbangi 1o the house of Rabi Debnath of Bhatpara
Anchal under Balurghm Block.

2  Completion of the construction of 9% nos of Anganwari Centres in
convergence with MGNREGS in Islampur Sub Division,

3 Completion of the construction of BT road (7.5 KM) from Motabash
(Balichar road connection) 1o Sokudu Mchendaban via Bharni Singha
house Pirdangi, Dohot, Sargac Joynagar village under Lahutara Il GP
under Karandighi Block.

4  Compiction of the work of [ace lifling, renovation & modemisation of
Auditorium at Sitai.

5  Complction of the construction of road by cement conerele from Bansuria
N.H. Road to Rempur Pry. School under Mahendrapur, Kushidha GP and
MoujaBansuria JI, No. 117 in Hasichandrapur-I Block in the District of

Malda (length — 2.6 km)

6  Completion of the construction of RCC Box bridge (3.00%5,00m)«8nos at
Kuranikum near Mandapara (connecting Kardaha bridge over
Punarbhava river).
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November.

Complction of the installations of 102 nos of Solar operated Sprinkler
lrrigation Schemes (SPSIS-CCA:3 hac)ywithin Coochbehar (AM) Division
in the District of Coachbehar (RIDF XXIII).

Completion of the construction of BT & CC road ( 3.70 KM) ( 2.15 KM
BT road & 1,55 KM CC road) from NazirpurGirenMahato house 1o near
Taraganj metalled road under Balurghat Block.

Pipcd water supply scheme with installation of deep tubewell at South
Beruban GP under Sadar Block.

Completion of the construction of 102 nos of Anganwari Centres in
convergence with MGNREGS in Raiganj Sub Division.

Completion of the construction of BT road from Masantola PMGSY road
to Eidgha more via Fulbari Health Centre ( 4.80 KM) & Nousand house 1o
NajirpurMadrasha via Najirpur Peer Madrasha ( 1.60 KM) & [rfan Tank
to Goagaon Hospital via Goagaon Hospital via Goagaon High Schoo!

( 0.60 KM) in Sahapur I, Goagaon [T GP under Goalpokher I Block.

PWD

Complction of the work of face lifling, renovation & modernisation of the
Auditorium at Sitalkuch.

Construction of new BT road (4.4 KM) & CC road (1.4 KM) from
Kalpokhri PMGSY to Holugach more via Pakur Tala Masjid under Sujali
Komola Gaon under Islampur Block.

PVWD

Construction of BT road (5.4KM) from Salkumar Chowpathy to Sisamara
Beat Office in Salkumar 11 GP.

PVWD

Construction of Bituminous road from BarodobaGhat to Bhutnirghat near
house of Hiren Roy More with 4 Nos. RCC Box Culvert in Guabarnagar
GP within Falakata Block in the District of Alipurduar. (Length-< 50Km)

December

PWD

Complction of the construction of marketing hub in the premises of
Gosanimarihat including the construction of compound wall and area
drainage under Dinhata 1 Block.

Complction of the construction of Blacktop and Cement Concrete Road
from Baton to Kalinagar via Chandmua (Balance Portion) (GP No-8)
mlcr!(_ug_argm; Block m the District of Pulmlnn Dinajpur. (l.:ng_l!n:?.ﬁl(m)

PWD

Complection of the construction of New Road & Embankment Protection
work with &(Six) Nos RCC Box Culvert from Sonatalza Haat (Fulbari More)
to House of Abdul Samad via Bhuter Haat & from Gilandi Setu of Jurapan|
river to house of Daleswar Roy via Paschim Salbari Primary School &
From Bhuter Haat to Dakhin Dabri Angan Oyan Kendro (Pashim Jurapani)
under Dhupguri PS in the District of Jalpaiguri,”(Length-7200mtr,
Width-3.75m)

Complction of the construction of market complex at Dhupguri principal
Market yard.

Completion of the construction of Eco Tourism resort at Latagur,
Jalpe;ngm'_

Completion of the construction of Hanshehandrapur College in the District
of Malda.




7 Completion of the construction of black top road & CC Road { 9.55 KM) | PWD
from Hanschandrapur Ramrai Ghat to Konca including 1 KM CC pavement]
under Hanschandrapur I Block.

8  Renovation & modemization of Maharaja Nripendra Narayan Smriti Sadan
Auditorium at Dinhata,

8 Construction of BT road from Kotar more to Surun FP School ( 7.6 KM)
under ltahar Block.

IO Completion of the constction of new boys hostel (G+3) in Coochbehar

_Govt Engineering Collegg

11 Completion of the construction of multipurpese market complex at Fulbari
Bazar under Gangarampur Block.

12 Construction ol pucca road ( 8.45 KM) from Bhatibari to Khatajani PWD
Chowpathi via Samuktalz road Railway Station within Alipurduar PS
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Department of Panchayats & Rural Development

m List of Mujor Activitics

January

Monthly review meeting on NSAP/PROFLAL/AABY and other institutional issues with the |
District Panchayat & R.D. Officers,

Publication of Drafl Gradation List of Panchavat Development Officers,
Physical Verification of NSAP beneficiaries at District Level,

SEGC (State Employment Guarantee Council) meeting,

2-day Workshop on MGNREGA Annual Action Plan with the Districts,

Relcasing a special AV document on top-Tine achicvements in MGNRFEGA implementation in
the State,

Training of technical persoancl on preparing plan and estimates through SECURE,

Initiation of Development of Androié-Based Mabile Application for Fund and Activity Manitoning
of Gram Panchayats,

Up-gridation of Online House Building Application and Permission System incorporation of |
new amendments,

Initiation of Development of Online Case Register under Right to Public Service Act,

State level training of District level personnel on Online Monthly Progress Report Generation
on CFC, SFC and PBG,

District level Training on tax collection for GP employcces using POS machine in four Districts, |
Training of Sangha Management System to the Sangha Workers in respect of one hundred
Sanghas,

Training / refresher training on GPMS to at least one employee of one hundred GPs,
Traming cum workshop of FC & CAO of all the Zilla Parishads on upgraded version of IFMS, |
Workshop-cum-Meeting with SSP,

Orientation programme on e-initiatives at Gram Panchayat level and Panchayat Enterprise
Suile (PES) 1o the Jt. BDO, PAAO, PDO and SAL ol Blocks.

Review of PMGSY warks by the Additional Chief Secretary, ACEO and officials of WBSRDA,
Submission of DPRs in respect of Projects under RIDF XXIHI to NABARD,
Training on Transaction-Based SHG Accounting System for one hundred Sanghas,

Engagement Plan of SRPs, Monitoning and Evaluation gusdeline, note and protocol development
in respect of the SRPs,

Tramung on Sangha Maenagement in collaborstion with CCM (1o be continued through-out the year),
Quarterly review of CFls,

Workshop on developing SOP for Model Sangha,

Preparation of Annual Action Plan for RKVY.

February

Publication of Draft Gradation List of Assistant Programme Officers and Pancheyat Accounts |
and Audit Officers,

Workshop on good governance initatives in MGNREGA,

Workshop with line departments on Convergence with MGNREGA,
SECURE training continucd,

Roll-out of GIS-based Planning & Moniloring sysiem in phase-1L GPs,
Initiation of Development of Online Training Calendar Management System,

Training / Refresher trainings for the PS Cashier / Accounts Clerk on updated version of [FMS
for 60 Panchayat Sarmitis in 2 baiches,
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Maonth List of Major Activities

Training on tax Collection using POS machine in £ districts,
Tramung of Sangha Management System Lo the Sangha Workers 12 onc hundred Sanghas,
Traming / Refresher truining on GPMS to at keast one emplovee in one hundred Gram Panchayats, |

Orientation programme on Panchayat Eaterprise Suite (PES) to the Gram Panchayat
functionarics of sixty GPs,

One Orientation programme on e-intiatives at Gram Panchayat level and Panchayat Enterprise
Suite (PES) to the Ji. BDO, PAAO, PDO and SAE of Blocks,

Video Conference with PIUs during last formigh: under PMGSY,
Conference with all PIUSs,

Submission of DPRs in respect of Projects under RIDF XXIII to NABARD
State level review meeting on RIDF Projects,

Preparation of the draft Annual Credit Plan for 2018-19 for SHG-Bank Linkage and sharing |
with the Districts and SLBC,

Preparing Draft Annual Action Plan in respect of WBSRILM for 2018-19 (including its submission
and appraisal by the Mimistry),

MK SP-Tasar-based livelihvod programme implementation and inaugural workshop,
Formation of sixteen Goat Produccrs organization 10 be completed,

State level review meeting on developmental activities of WBCADC,

Meeting 1o finalize AIP for 2018-19 under MNB,

Publication of Final Gradation List for PDOs,

Confirmation of PDOs, APOs & PAAO,

Massive awareness generation campaign among the job-seekers on their rights and entitlements
in MGNREGA,

Initiating new research on the extent and efficacy of Convergence in MGNREGA in West|
Bengal,

Special campaign [or building sustamable asscts through MGNREGA.

Finalization of Annual Performance Assessment (APA)-2018 Manval under ISGPP-I1,

Initiation of Development of Online Tax and Fees collection through the payment gateway of
the State Bank of India for PRI badies,

Integration of GPMS with ME-[I1, ISGPP Project, for asset management.

Training on tax Collection using POS machine of remaining 8 Districts,

Training of Sangha Management Syslem to the Sangha Workers in onc hundred Sanghas,
Training / Refresher training on GPMS to at least one employee of two hundred GPs,
Meeting with the Finance Department regarding synchronization of IFMS data with the Finance |
Department’s systcms,

Uploading of accounting data of all ZPs in PRIASoft,

Oncntation programme on Panchayat Enterprisc Suite (PES) to the Gram Panchayal functionancs
of 60 GPs,

Orientytion programme on e-initiatives at Gram Panchayat level and Panchayat Enterprise
Suite (PES) to tac J, BDO, PAAO, PDO, SAEs of 30 Blocks,

Completion of PMGSY road of allocated length 3500 km in the 2017-18 across the State subject
to availability of fund givea by the Ministry,

State level workshop on Grading of SHG Upa-Sanghas and Sangha Samabay,

Review Workshop on MLDDB project,




List of Major Activities
Review Workshop of the Pilot Project on Land Literacy Project with LANDESA and possible |
cxpansion plan in other NRLM Iniensive Blocks {Old Model Blocks).
Grounding of the Livelihood and Institutional Policy for PWD SHGs under WBSRLM-
Anandadhara,
Sensitization and Exposure Visit of Sangha Lezaders, Project Staff-BPM, DPM on CMSA (to
be continued throughout the year),
Development of CRP (Livelihoods) at Sangha level of Basanti, Gosaba, Jaynagar 11 and
Namkhana Blocks under Special Convergence,
Preparation of Annual Action Plan of Backward village Development Programme to be
implemented by WBCADC, for the year 2015-19,
Preparation of DPR of projects under RKVY to be implemented by WBCADC, during the year
2018-19,

Training cum planning workshop for SLWM.

April

Monthly review meeting on NSAP/PROFLAI/AABY & other institutional issues with the
District Panchavat & R.D. OfTicers,

Publication of Final Gradation List for APOs & PAAO,

State Employment Guarantee Council mecting,

Review of MGNREGA implementation in 2017-18 and setting up priorities for 2018-19,
Uploading of Annual Plan for 2018-19 in ME- 3 module of WBMS of [SGPP- 11,
(Grant allocation in favour of GPs for 2018-19,

Porting of Gram Panchayat Plan for 2018-19 in ActionSoll,

Training of Sangha Management System to the Sangha Workers in 350 Sanghas,
Activating URL registration for portals of all PRlIs,

Creation of Master database of Head of Accounts of all Panchayat Samities,
Installaton of Sangha Managemcent System at 100 Sangha,

Review of PMGSY work from the State Head Quarter,

Fixation of target for constructing PMGSY roads in the 2018-19,

Conference with all PIUs under PMGSY,

Submission of DPRs in respect of Projects under RIDF XXIV to the NABARD,
Review of performance of the Mission in 2017-18,

Shanng of spproved Annual Action Plan in respect of 2018-19 with the Districts under
ANANDADHARA,

State level MIP workshop on livelihood planning,
Documentation on best practices under Special Convergence Project,
State level review mecting of MNB,

Initiation and team formation of development of web-based version of [FMS: workshop with
stakeholders,

Training of Sangha Management System to the Sangha Workers in 350 Sanghas,
Training of ELA auditors on GPMS and TFMS,

Complete uploading of GP's accounting data in respect 0 2017-2018 in GPMS portal and also |
in PRIASoft,

Skill up-gradation training Yo the Head Quarter and Distnict Leve! technical person,
Installation of Sangha Management System at 100 Sanghas,
Finalisation of Annual Physical Verification in respect of NSAP beneficianies,
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List of Major Activities

Submission of DPRs in respect of Projects under RIDF XXV to the NABARD,
Module preparation and Training on Leadership of Sangha Sumabay,

End linc evaluation of Special Convergence Project,

Review of Special projects-Elderly SHG /SBM,

Intensive Review Workshop for CIF & VRF,

Development of MIS framework on convergence initiative,

State level review meeting on developmental activities of the WBCADC,

Board meeting of the WBCADC,

State level consultation on ODF sustainability and ODF Plus.

June

July

.j. .« & o @

uate level Bankeny Folciiuoa Brogntay:

Estimate of Vacancy in respect of PDOs,

Releasing six Audio-Visual documents on MGNREGA success storses,

Quarterly review meeting on MGNREGA,

Workshop on Spring-shed Development,

Grant allocation for subscquent vear,

Training of Sangha Management System to the Sangha Workers in 350 Sanghas,
Traiming of ELA auditors on GPMS and IFMS,

Phase-wise data uploading of 50 Panchayat Samitis from IFMS to PRIASoft,
Skill up-gradation training to the Head Quarter and District Level technical officials,
Installation of Sangha Management System at 100 Sanghas,

Video Conference with PIUs during last [ortnight for PMGSY,

Submission of DPRs in respect of Projects under RTDF XXTV 10 the NABARD,
Identilication of Modcl Sangha Samabay,

End line documentation on Special Convergence Project,

Development of State Masier Trainer (SMT) on convergeace,

Monthly review meeting on NSAP/PROFLAL/AABY & other institutional issues with the
District Panchayal & R.D. Officers,

Estimate of Vacancy of PAAO,

Finalisation of Financial Audit report from DP&RDOs for NSAP,

Orientation of Panchayat representatives on MGNREGA

Special initiative on plantation and “Briksha Patta' Week,

Special campaign on Individual Benefit Works in MGNREGA,

Training of Sangha Management System (o the Sangha Workers in 350 Sanghas,

Training of ELA auditors on GPMS and IFMS,

Phasc-wisc dafa uploading of 50 Panchayat Samitis from IFMS lo PRIASofl,

Workflow design of new version of IFMS,

Database designing and finalization of new version of IFMS,

Submission of DPRs in respect of Projects under RIDF XXIV 1o the NABARD,

State level review against target at the end of 15t quarter of 2018-19 under ANANDADHARA,
ICT material development on livelihood,
Quarterly review of CFls.




List of Major Activities

August

Estimate of Vacancies of APOs,

Orientation of Panchayat representatives on MGNREGA,
Special Convergence Week on MGNREGA,

SEGC (State Employment Guarantee Council) meeting,
Releuse of State Finance Commission (SFC) grant under the Performance Based Grent (PBG) |
componeat,

Training of Sangha Management System to the Sangha Workers in 350 Sanghas,
Video Conlerence with PIUS during last fortmight under PMGSY,

Revision of the Annual Action Plan for 2013-19 of WBSRLM subject to requirement
State level review meeting on developmental activities of WBCADC.

Orientation of Panchayat representatives on MGNREGA,

Mccting of the State Convergence Committee,

Halfeyearly review meeting on MGNREGA,

Submission of Final APA- 2018 report along with the list of qualilying GPs in APA 2018,
Installation of Sangha Management System at 100 Sanghas,

Roll-out of Mobile Application [or Fund And Activity Monitoring in respect of Gram Panchayats,
Rollout of Updated version of IFMS to 50 Panchayat Samitis.

Preparation of SRS for Web-based IFMS,

Video Conference with PIUSs during last fortmight under PMGSY,

Conference with all P1Us under PMGSY,

Quarterly review of CFTs,

State level Review Meeting of MNB to be Chaired by the Hon'ble MIC P&RDD & PHED
with all DMs and Sabhadhipatis.

Special initiatives in Ushar Mukti Blocks,

Med:a sensitization on MGNREGA success stories,

Roll out of Online Training Calendar Management System,

Basic level Computer training to 300 Newly Elected Representatives (Office bearer of PRI
bodies),

Training / Releesher training on GPMS 10 a1 Ieast one employee of 200 Gram Panchayats,
Half yearly review of NRLM,

State level consultation on IEC under MNB.

November

Monthly review meeting on NSAP/PROFLAL/AABY & other institutional issues with the
District Panchayst & R.D. Officers,

Intensive planning cxcrcise for MGNREGA,
Announcement of Perfonnance Based Grant (PBG) for 2019-20,

Release of Central Finance Commission (CFC) grant under the Performance Based Grant
(PBG) component,

Basic level Computer training to 300 Newly Elected Representatives (Office bearer of PRI
bodics),

Mobile Application for Fund and Activity Monitoring for the Gram Panchayats,

Training on [FMS of 10 ZPs and 50 Panchayal Samius,

Submission of DPRs in respect of Projects under RIDF XXIV 1o the NABARD,

State level review meeting on RIDF Projects,
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List of Mujor Activities

« Seminar on Sangha Samabay as a part of Co-operative Week in collaboration with Co-operative |
Union,
Finalization of Annual Accounts of WBCADC for the year 2017-18,

State level review meeting on developmentzl activities of the WBCADC,

Quarterly review on MGNREGA

Review of convergence activitics under MGNREGA,

Revisiting the success stories under MGNREGA,

Basic level Computer training to 300 Elected Representatives,

Security Audit of SECC application and hosting in NIC clond environment,
Initiation of Tracking Application development for in-house movement monitoring,
Training on IFMS for 10 ZPs and 50 Panchayat Samitis,

Testing of modules developed for new version of IFMS in onc ZP and onc Panchayat Samity,
Video Conference with PIUs during fzst fortmght under PMGSY,

Conference with all PIUs under PMGSY,

Submission of DPRs in respect of Projects under RIDF XXIV to the NABARD,
llolding of SARAS Fair,

Preparation of budget of different developmental activities of the WBCADC. for the year
2019-20,

o Special Campaign on MNB,
o First meeting for Preparation of AIP under MNB for 2019-20.




Department of Personnel & Administrative Reforms And e-Governance

Month |Important works to be donc Cell / Wing

Janvary

Review the progress of vancus construction works being
implemented in different districts under the supervision of
the DMs.

AR Cell

Release of Plan-fund to WTLL for cleetricity charges &
security charges.

AR

Complete release of Plan-fund received for the final phase
of 2017-18

Sending a report to the Hon'ble High Court and secking
concurrence on creation of newly carved districts!
sub-divisions blocks,

This may be done
through video
conference.

a) Training of newly appointed Deputy Secretaries from
WBSS Cadre.

General
Cell

b) Release of non-plan fund received for final phase,

¢) Promotion _and posting of WBSS Officers.

West Bengal e-District Project-Launch of 35 new
services (Phase-1)

e-Governance
Cell

Introduction of e-Office across State Secretariat

Work will continue
upto Apnl, 2018.

WBSWAN-Migration of remaining 170 BSNL P2P
links to MPLS

Upgrade of obsoletc WBSWAN Infrastructure/Facilitics

Work will continue upto
Apnl, 2018,

WBSWAN conpectivity of 300 new horizontal offices

Work will continue upto
June, 2018

Selection of System Integrator for comprehensive
strengthening and expansion of State Data Centre.

Work will continue
upto December, 2018

Mobile Governance - Sclection of System Integrator for
the Development. operations and mainicaance of Single
Mobile Platform for various services in the state of
West Bengal,

Work will continue upto
March, 2018

Capacity Building - Specialized Training on ¢-Governace
for Departmental/ District Core Teams,

Work will continue upto
March, 201%

Capacity Building - Trainings given by MeitY, NEGD,
UIDAIL C-DAC & other agencies.

 Digital Depository - Selection of System Integrator

Work will continue upto
December, 2018

Proposals for confirmation of vacancies for promotion to
SCS and Non-SCS Officers of the State to Indian
Administrative Service are 1o be sent to DOPT,
Government of India.

IAS Cell

Prospective initiation for appointment of promotee’directly

recruited WBCS(Exe.) officers belonging to the 2017 batch

and commencement of induction level training ol the
promotee officers from Jt. BDOs at BRAIPRD, Kalyani

and distribution of New Plastic Identity Cards.

ADMVINISTRATIVA
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fmportant works to be done Cell / Wing

Monthly monitoring of ACRs of WBCS(Exe.) officers
Implementation of e-Office. Establishment
Cell

Conducting training programmes at ATI/RTCs, Training Cell| T'his can be finalized
once all the proposals
of training progranunes
are received from AT

Monthly review of the Departmental court cases Law Cell

Monthly review of pending DPs/Vigilance matters and Vigilance

status of Declaration of Assets Cell

Conducting 20 DoPT sponsored Training Programmes ATl

at ATI/RTCs

Identification of missing service particulars 1n the Service Service
Books of WBCS (Fxc) and IAS Officers and updation of | Records &
the Service Books - Accounis
Seeking such missing service particulars of 80 WBCS (Exe) Cell
Officers and in respect of IAS Officers and updation of related
Service Books on the basis of availability of information

Creation of Leave Reserve Posts under Secretariat C CWing
Common Cadre.

February |Preparation of supplementary budges, if any AR/

' Establishment
Cell

Road map o fill up the vacancies in the newly created AR
districts Cell
Land identification for Housing Scheme for the WBCS
Officers
Release of Plan-fund to WTL for remuncration of DPMs
under MMP.
1) Processing of all the medical reimbursement cases Establishment
received and disbursement of the same 1o the incumbent. Cell

2) Updating ot Service Books of the employees of the
Establishment Cell and forwarding them to the place of their
or cadre controlling authority. Posting, release of employees,
Leave matters,

3) Purchase, (incl. Computers), Payment of Bills,

4) Pension related matter,

) Nommation of GPF, GISS, Accidental & Death benefits etc.
6) All types of advances.

Execution of Bharatnet Phase - 11 e-Governance] Work will continue
Cell upto December, 201¥.

Digital Depository - Selection ef System Integrator
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Month

Important works to be done

Cell / Wing

Remarks

a) Release of non-plan fund to attached offices. General Cell

b) Promotion and posting of WBSS Officers.

Training of newly appointed Deputy Secretaries from WBSS | Training Cell

cadre.

Preparatory works related to in-service training (both

domestic and foreign) of senior WBCS(Exe.) Officers.

Conducting 20 Training Programmes at ATI/RTCs ATI

Monithly review of the Departmental court cascs Law Cell

Monthly review of pending DPs/Vigilance matters and Vigilance

status of Declaration of Assets Cell

Monthly monitoring of ACRs of WBCS(Exe.) officers WBCS Cell

Joint Induction Training of WBCS (Exe) oflicers of 2017 baich

Tdentification of missing service particulars in the Service Service

Books of WBCS (Exc) and IAS oflicers and updation of the  Records &

Service Books - Accounts

Secking such missing service particulars of 70 WBCS (Exc) Cell

officers and 20 [AS Officers and updation of related Service

Books on the basis ol availability of information

Induction of Training of cadres belonging to LDAs. C CWing

March | Final release of Plan and Non-Plan fund to attached offices. AR Cell

Road map 10 [l up the vacancics in the newly created

districts

Release of Plan-fund to WTL for electricity charges &

sccurity charges,

Enrolment and Uploading of signatures, photos, blood groups  Establishment|

ol all bencficiarics under the cashless Health scheme. Cell

u) Final release of non-plan fund to DDO of Pand AR &  General Cell

¢-G Deptt. and its attached offices.

b) Preparation of panel for promotion to the post of

Registrar/OSD ete. and Assistant Secretary on consultation

with PSC, WB.

¢) Promotion and posting of WBSS Officers.

WBSWAN - Campus LAN at District Headquarters and ¢ Govemance] Work will continue upto

directorates for rollout of centralized e-Office. Cell October, 2018.

Digital Depository - Development and Setting up of Digital Wark will continue upto

Depository. December, 2018.

Conducting training programmes by AT1. All arc to be Traming Cell | This can be finalized

sponsored by the Government of India. once all the proposals
of training programmes
arc reecived (rom ATL

Conducting 15 DoPT sponsored Training Programmes ATT

at ATVRTCs

Meonthly review of the Departmental court cases. Law Cell
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Important works to be done Cell / Wing Remarks
Monthly review ol peading DPs/Vigilaace matters and ‘igilance
status of Declaration of Assets Cell
Monthly manitoring of ACRs of WBCS(Exe.) officers WBCS Cell
Awarding MCAS benefit o WBCS(Exe. ) officers in scale
No.17.
Training of WBCS (Exe) officers promoted from SRO!ACROi
On line ACR on pilot basis for WBCS (Exe) officers '
1dentification of missing service particulars in the Service Service
Books of WBCS (Exc) and 1AS officers and updation of Records &
the Service Books - Accounts
Secking such missing service particulars of 85 WRCS (Exc) Cell
officers and 25 IAS Officers and updation of related Service
Books on Lhe basis of availability o/ nformation
Updating of APRs of the employees of CCW of PAR & C C Wing
e-Governance Deptt.
April  |Release of Plan-fund to WTL for Rent charges. . ARCell
Declaration of result of Group “D” Recruitment examination é‘Esmblishment
by the Group “D" Recruitment Board.  Cell & Groug
“D" Recruit-
ment Board
#) Promotion and posting of WBSS Officers. General Cell
b) Allotment of fund for 1* quarters of Financial Year 2018-19.
The on-line Performance Appraisal Report (PAR) formats ~ TAS Cell
for the [AS officers of the State Cadre are to be sent (0 the
respective officers.
Sending the ACRs of WBCS (Exe.) officers 10 respective = WBCS Cell
appropriate authoritics,
Morithly monitoring of ACRs of WBCS (Exc.) ollicers
Publication of Service Dircetory, 2018 of WBCS (Exc.)
officers.
Awarding MCAS benefit to WBCS(Exe.) officers in scale
No.18.
Distribution of new Plastic Identity Cards to WBCS (Exe)
officers
Implementation of centralized architecture of e-Office-  e-Govemancel Work will continue upto
Implementation of e-Office across Directorates and Districts.  Cell December, 2018.
area as well as in expansion arca of the Ist floor of State July, 2018.
Data Centre.
Mobile Governance - Development and Setting up of Wark will continue upto
Single Mobile Platform. December, 2018.

AN
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Important works to be done

Cell / Wing Remarks

ADMVINISTRANVE ¢

Training of the employees associated with the Vigilance Training is can be finalized
Cell on DPs and Vigilance matters. Cell once all the proposals
of training programmes
Conducting training programmes at ATI/RTCs, are received from ATT,
Conducting 10 DoPT sponsored Training Programmes at ATI
ATURTCs.
Monthly review ol the Departmental courl cascs. Law Cell
Monthly review of pending DPs/Vigilance mallers and Vigilance
status of Declaration of Assets, Cell
Identification of missing service particulars in the Service Service
Books of WBCS (Bxc) and IAS officers and updation of the  Records &
Service Books : | Accounts
Seeking such missing service particulars of 125 WBCS (l:xe)' Cell
officers and 40 IAS Officers and updation of related Service
Books on the basis ol availability ol information
Relresher Training of cadres belonging to UDAs, C C Wing
May Complete the process of release of Plan and Non-Plan ARCzll | Subject to extant con-
funds for the 1" phase (April-June) of 2018-2019. ditions and procedurcs.
Release of Plan-fund 1o WTL for SSDG
a) Release ol Non-Plan [unds General Cell
b) Promotion and posting of WBSS Oflicers. O )
Wesl Bengal e-District Project-Launch of 36 new services | c-Governance | Work will continue upto
(Phase - T) Cell September, 201 8.
Setting up of computing infrastructure for the Disaster Work will continue upto
Recovery site of State Data Centre. November, 2018,
Refresher training of UDASHAs. Training Cell
Conducting training programme for newly appointed
Assistant Sccretancs.
Monthly monitoring of ACRs of WHCS (Exc.) oflicers WRBCS Cell
Awarding MCAS benefit 0 WBCS (Exe.) officers in
scale No.19.
Conducting 10 DoPT sponsored Training Programmes | ATl
at ATURTCs,
Monthly monitoring of preparation of APRs & ACRs of the | Establishment
Employees of the Establishment Cell. Cell
Monthly review of the Departmental court cases Law Cell
Monthly review of pending DPs/Vigilance matters and Vigilance
status of Declaration of Asscts Cell
ldentification of missing service particulars in the Service Service
Books of WBCS (Exe) and 1AS officers and updation of Records
the Service Books - & Accounts
Secking such rmssing service particulars of 75 WBCS (Exe) Cell
officers and 20 IAS Offivers and updation of related Service
Books on the basis of availability of information
| Appointment of LDAs. C C Wing
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Important works to be done

Cell / Wing

June | Review of the work of the New Administrative Office AR Cell

Buildings and Residential Buildings et Nimtouri, Purba

Medinipur

Completion of all preparatory process for creation of new

districts of Sundarban.

Land allocation for Housing Scheme for the WBCS Officers

Promotion and posting of WBSS Officers. General Cell

Preparation of Gradation list of group D employees of PAR | Establishment

& e-Govermnance Deptt, Cell

WBSWAN - Integrated video conference system upto ¢-Govemance | Work will continue

Block level, Cell upto October, 2018,

Conducting training programmes at ATURTCs, Training Cell | This can be finalized
] . once all the proposals

Updating of Annual Performance Reports of 2017-2018. of iralning pro-

grammes are received
from ATT.
Conducting 25 DoPl sponsored Itaining Programmes ATl
at ATI'RTCs.

Monthly review of the Departmental court cascs. Law Cell

Monthly monitoring of ACRs of WBCS (Exe.) officers WBCS Cell

Declaration of estimated vacancies for recruitment in the

WBCS (Exe.) Service on promotion from SRO/JL.

BDO/ACRO

Awarding MCAS benefit to WBCS (Exe.) officers in scale

No.21.

Monthly review of peanding DPs/Vigilance matters and Vigilance

status of Declaration of Assets, Cell

Identification of missing service particulars in the Service Service

Books of WBCS (Exe) and JAS officers and updation of Records &

the Service Books - Accounts

Secking such missing service particulars of 105 WBCS (Exe) Cell

officers and 25 TAS Offivers and updation of related Service:

Books on the basis of availability of information

Refresher Traming of cadres belonging to HAs. C C Wing

July Continuation of wozk for creation of Infrastructure for AR Cell

setting up of newly created districts of Jhargram, Paschim

Bardbaman and Kalimpong and new Sub-division of Mirik.

Release of Plan-fund to WTL for Professional fees of

Network Developers.

Review of the work of Admimstrative Building Complex

(3 storied) of $.D.0., Egra with Residential Complex for

Officers and Staffs at Egra in the district of Purba Medinipur.

Updating of Service Book of employees. General Cell
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Month Important works to be done Cell / Wing Remarks
Communicative English Course for WBCS (Exe.) Training
Probationcrs in collaboration with British Council, British Cell
Deputy High Commisssion, Kolkata.

Induction training for LDAs.
Conducting 25 DoPT sponsored Training Programmcs ATI
at ATURTCs.
Monthly review of the Departmental court cascs. Law Cell
Monthly review of pending DPs/Vigilance matters and Vigilance
status of Declaration of Assets. Cell
Monthly moniloring of ACRs of WBCS (Exc.) officers WBCS Cell
Distribution of new Plastic Identity Cards to WBCS (Exc)
officers
Updating of Service Books of the Employee of the Establishment
Establishment Cell and other works mentioned. Cell
Identification of missing service particulars in the Service Service
Books of WBCS (Exe) and IAS officers and updation of Records
the Service Books :- & Accounts
Secking such missing service particulars of 80 WBCS (Exc) Cell
officers and 20 IAS Officers and updavion of related Service
Books on the basis of availability o[ information
Implementation of the policy decision of bringing the staff & € C Wing
officers of PSC within the Secretariat Common Cadre and
the West Bengal Scerctanat Service.

August | Review of the work of the New Hostel Building at ATT AR Cell
Complex, Salt Lake, Kolkata.
Release of Plan-fund to WTL for security charges.
1) Allotment of fund for 2nd quarters of F/Y- 2018-19. General Cell
b) Promotion and posting of WBSS Officers.
Complcle proposals in prescribed formats for promotion of [AS Cell
SCS and Non-SCS officers of the State cadre to the [AS
against the vacancies of 2017 are to be sent to the DOPT
and UPSC.
Monthly monitoring of ACRs of WBCS (Exc.) oflicers WBCS Cell
Awarding MCAS benefit to WBCS (Exe.) officers in scale
No.17.
Stock taking of computer and other related accessories for | Establishment
the purpose of speedy computerization of all cells of PAR Cell
& ¢-G Deptt, along with the continuation of the jobs
mentioned from January.
Design, Supply, installation and commissioning of IT and e-Governance | Work will continue upto
non-IT infrastructure and their integration with existing Cell September, 2018.

State Data Centre,
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Month

Important works to be done

Communicative English Course for WBCS (Lxe.)
Probationers in collaboration with British Council,
British Deputy High Commussion, Kolkata.

Conducting training programmes at ATLRTCs.

Conducling fraining programmes for newly appointed
Assistant Secretaries.

Refresher training of UDAs/HAs and Typists.

Cell / Wing

Training Cell

This can be finalized
once all the proposals
of training programmes
arc received from ATL

Conducting 25 DoPT sponsored Training Programmes
at ATURTCs.

ATl

Monthly review of the Departinental court cases.

Law Cell

Monlthly review of pending DPs/Vigilance matters and
status of Declaration of Asscts.

Vigilance

Identification of missing service particulars in the Service
Books of WBCS (Exe) and TAS officers and updation of
the Service Books -

Secking such missing service particularsol 80 WBCS (Exc)
officers and 20 1AS Officers and updation of related Service
Books on the basis of availability of information

Service
Records
& Accounts
Cell

Updating of Service Books of the Staff and Officers

C.C.Wing

September

Preparation of Reviscd Budget.

Review of the work of Administrative Building of SDO,
Kharagpur in the district of Paschim Medinipur.

Release of Plan-fund to WTL for clectricity charges.

AR Cell

a) Preparation of revised budget.

b) Preparation of panel for promotion to the post of
Registrar; OSD ete. and Assistant Sccretary on consultation
with PSC, WB,

¢) Promotion and posling of WBSS Officers.

General Cell

Monthly mornitoring of ACRs of WBCS (Exe.) officers

WBCS Cell

Collection of ACRs [rom the Department of feeder services
and [umnish the same to the PSC, WB [or promotion 1o
WBCS(Exe.) Cadre.

Awarding MCAS benefit to WBCS(Exe.) officers in
scale No.18.

Haulf yearly review of the progress of the year 2018,

Establishment

Refresher training of UDAs/HAs.

Conducting training programmes for Section Officers,

Updating of Service Books of employees.

Training Cell

Conducting 20 DoPT sponsored Training Programmes
at ATI/RTCs.

ATI

Maonthly review of the Departmental court cases.

Law Cell
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Imporiant works to be done

(‘tll ". \\'hg m

Monthly review of pending DPs/Vigilance matters and status | Vigilance
of Declaration of Assets. Cell
Identification of missing scrvice particulars in the Scrvice Service
Books of WBCS (Ex¢) and IAS olficers and updation of Records
the Service Books - & Accounts
Secking such missing scrvice particulars of 80 WRCS (Exc) Celt
officers and 20 IAS Officers and updation of related Service
Books on the basis of availability of information
Finalization of Policy on Departmenial cxamination forthe | € C Wing
cmployees following the decision of the High power
Committec,
October |Review of the work of the New Administrative Office AR Cell
Buildings and Residential Buildings 2t Nimtouri, Purba
Medinipur.
Review of work of the New Administrative Buildmg-11 at
Barasat, North 24-Parganas.
Release of Plan-fund to WTL for Rent charges.
Promotion and posting of WBSS Officers. General Cell
West Bengal e-District Project-Launch of remaining 26 | e-Governance | Work will be continued
new services (Phase - TIT) Cell upto December, 2018,
Migration of Compuling Infrastructure from 1t Floor Server Waork will continue upto
Farm arca to 2nd Server farm expansion arca, December, 2018,
. P LR Thss cen be finalized
tra ATHRICs, 1 1
Can ining ngrammu atATI ’C's raining Cel el 1 el
Training of newly appointed Deputy Secretaries from of training programmes
WBSS cadre. are received from ATL
Conducting 10 DoPT sponsered Training Programmes ATI
at ATURTCs.
Monthly review of the Departmental court cases. Law Cell
Monthly review of pending DPs/Vigilance matters and Vigilance Cell
status of Declaration of Assels,
Monthly monitoring of ACRs of WBCS (Exe.) officers. WBCS Cell
Awarding MCAS henefit to WBCS (Exe.) officers in
scale No.19.
Distribution of new Plastic Identity Cards to WBCS
(Exc) oflicers
Monitoring of smooth functioning of Human Resource Establishment
Management System. Cell
Identification of missing service particulars 1n the Service Service
HBooks of WBCS (Exc) and 1AS officers and updation of Records
the Service Books - & Accounts
Seeking such missing service particulars of 30 WBCS (Exe) Cell
officers and 20 IAS Officers and updation of related Service
Books on the basis of availability of information
Formation of Gr.-D) Common Cadre in the Scerctariat. C C Wing

ADMVINISTRATIVA

CALENDAR 2618, GO



Month

Imporiant works to be done

Review of the work of New Administrative Building of
Alipurduar District HQ.

Rclcasc of Plan and Non-Plan funds for the 2% phasc
(August-December) of 2018-2019.

Review of the construction of Officc-cum-Residence
Bungalow of District Magisirate, Jhargram.

Release of Plan-fund to WTL for electnicity charges &
security charges.

Cell / Wing

a) Release of all Non-Plan funds for the 2™ phase General Cell

'@gust-Dwembu) of 2018-20 1 9.

b) Promotion and posting of WBSS Officers.

Conducting training programme for newly appointed Assistant |~ Training Cell

Secretaries,

Refresher training of UDAg/M1As and Typists.

Conducting 15 DoPT sponsored Training Programines at

ATI/RTCs. ATI

Menthly review of the Departmental court cases Law Cell

Monthly review of pending DPs/Vigilance matters and Vigilance

status of Decleration of Assets, Cell

Advance planning for the year 2019, Establishment
Cell

Meonthly monitoring of ACRs of WBCS Oflicers WBCS Cell

Awarding MCAS henefit to WBCS(Exe.) officers in

scale No.21.

Identification of missing scrvice particulars in the Service Service

Books of WBCS (Exe) and IAS officers and updation of Records

the Service Books - & Accounts

Sceking such missing service particulars of 30 WBCS (Exc) Cell

officers and 20 [AS Officers and updation of related Service
Books on the basis of availability of information

Retresher Training of cadres bclonm to SOs.

C CWinL

December

Review of the starus of execution of work in different districts
for which funds have been released out of State-Plan

Review of the work of the Kakdwip Administrative Building
And S0 Benglow In Sout - ey

. e

Review of the work of Circuit House at Cily Cenlre,
Durgapuor in Qggmm of Bt_ulqwan

Review of Constroction of a new Administrative Building
within Midnapore Collectorate Compound in the District
of Paschim Medimpur.

Release of Plan-fund to WTL for various purpose under
¢-Governange,

AR Cell
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Imporiant works to be done

) Preparation of all proposals of augmentation and
re-appropriation with reference to Non-Plan budgetary
rovisions for the financial year 0f 2018-2019,

b) Promotion and posting of WBSS Officers.

Cell / Wing

General Cell

The Departmental Promotion Committee (DPC) for IAS Cell

promotion of 1AS oflicers of the State Cadre to diflerent

scalcs of pay is 10 be held and prometion orders would be

issucd accordingly.

Notifying the vacancies for WBCS(Exe.) officers to the WBCS Cell

PSC, WB for WBCUS(Exe ) ete. Examination, 2019,

Conducting training programmes at ATI/RTCs Traiming Cell This can be finahized
T 2 once all the proposals

Training programme for OSDs/Special Oflicers. of“-ain"‘.g programmes

Conducting training programme for Registrars, are received from ATI,

Conducting 20 DoPT sponsored Training Programmes ATI

at ATURTCs,

Monthly review of the Departmental court cases. Law Cell

Monthly review of pending DPs/Vigilance matters and Vigilance

status of Declaration of Assets. Cell

Update of leave records of the employees in the Establishment

Service Book. Celi

Identification of missing service particulars in the Service Service

Books of WBCS (Exe) and IAS offiers and updation of the | Records

Service Books - & Accounts

Secking such missing scrvice particulars of 30 WBCS (Exc) Cell

o[Ticers and 20 IAS Oflicers and updation of related Service

Books on the basis of availability of information

Computerized compilation of all NOC cases. C CWing

ADVAINISTRALY
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Department of Parliamentary Affairs

Targeted! Proposed Activity
(2)

January, 2018 (1) Holding of State Ievel Youth Pacliament Competition, 2017- 1% for Schools ‘Colleges,

(2} Felicitation of winner schools/colleges and winner students at a State level Function.

February, 2018 (1) Remittance of reward money to champion institutions and studeats.

“ (2) Documentation of the work of Youth Parliament Competition, 2017-18,

(3) Uploading of the result of Division / State Level Competitions in the website of the
Department.

(4) Special attention to the entitlement related matters of MLAs and Ex-MLAs referred to
the Department by West Bengal Legislative Assembly.

March, 201% (1) Prepuration of sction plan for the next year work covering 3856 nos. of Schools and 430
nos, of Colleges in the state,

(2) Clcaring up of eccounts related matters at State and district levels.

(3) Smooth completion of year ending work,

(4) Submission of adjustment of advance drawn from Pay & Accounts Office,

(§) Finalization of Scheme and Guidelines for Youth Parliament Competition, 2018-19,

(6) Dcaling with the files which may be referred from West Bengal Legislative Assembly.

April, 2018 (1) Routine and statutory works of the Deptt,

(2) Collection and consolidation of Utilization Certificates and squaring up all sccounts matter,

(3} Placing demand before Ministry of Parliamentary A ffairs, Govt. of India for re-imburscment
of the permissible portion of the expenditure for Youth Parliament Competition incurred
by Statc Govt.

(4) Preliminary preparation for nmplementation of Youth Parliament Competition Scheme,
2018-19.

(5) Meeting and consultation within and outside the Deprt. for State Level Workshop and
Meeting for YPC, 2018-19.

May, 2018 (1) Routine and statutory works of the Deptt.

(2) Publication of Annual Report.

(3) Moving Finance Department for approval of the Scheme for the year.

(4) Pcrsuasion with the District Authontics for pending Utilization Certificates.

(5} Prnting of books, guidehines, certificates for Youth Parliament Competition Scheme, 2018-
19,

(6) Notification of State Level Essay Compenition, 201819,

(7) Organizing State Level Meeting and Workshop on Youth Parliament Scheme, 2018-19,
(8) Despatch of books, guidelines, certificates to districts.

(9) Release of fund for the programme of the year.

June, 2018 (1) Statutory and routine works of the Deptt. relating to West Bengal Legislative Assembly.
(2) Dcspatch of books, guidelines, certificates fo districts.

(3) Rclease of fund for the programme of the year.

(4) Holding of District Level Workshop on Youth Parliament Scheme for schools

July, 2018 (1) Routine and statutory works of the Deptt.

(2)  Persuasion with the district authontics for implementation of the programme.
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Targeted/ Proposed Activity

(2)

(3)
“4)

(5)

Holding of District Level Workshop on Youth Parliament Scheme [or schools,
Holding of Youth Parliament Competition and Quiz Contest and Extempore Speech
Competition at schools and colleges.

Holding of Youth Parliament Competition and Quiz Contest and Extempore Speech
Competition at Block/Municipality/College level,

August, 2018

(1)
(2)
3)
“4)

Persuasion with the district authoritics for implementation of the programme.
Going on with the work of State level Essay Competition.

Routine and statutory works of the Deptt.

Holding of District kevel Competitions for colleges/Schools.

Seplember, 2018

(M)
(2)
(3)
(4)

Monitering of implementation of programme at different levels.

Going on with the work of State Level Essay Competition.

Collection and compilation of result of District level competitions for Colleges.
Holding of District level Competitions for colleges/Schools.

October, 2018

(1)
(2)

Routine and statutory works of the Deptt.

Arranging for examination of the essays to be received in the State Level Essay
Competition, 2013-19.

November, 2018

(N
(2)
(3)

Lxamination of ¢ssays to be reccived in State Level, Essay Competition.
Holding of Division level Youth Parliament Competitions for schools.
Holding of Division level Competitions for colleges,

December, 2018

(n
(2)
3)
)

Holding of Division level Youth Parliament Competitions for schools.

Holding of Division level Competitions for colleges,

Collection and compilation of result of Division level Competitions for Colleges/Schools.
Preparation for final stage of Youth Parliament Competition, 2018-19.
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MONTH

JANUARY
2018

Department of Paschimanchal Unnayan Affairs

ACTIVITY CALENDAR

Construction of concrete road at Milan Pally (South), Bankura-! Block, Bankura District
improvement of Jamtoria to Kuilapal road, Bandwan&Manbazar-11 Block, Purulia District
Scheme visit by Departmental Officer

FEBRUARY
2018

Construction of 5 nos. Anganwadi (ICDS) centre within Pandabeswar Block, Paschim
Bardhaman District

Construction of small bridge for longitudinal extension and rehabilitation of BhelaniJore,
Chhatna Block, Bankura District

Scheme visit by Departmental Officer

MARCH
2018

Construction of road from Hazi Md. ShamsulHouse to Khainarutala, 1llambazar Block,
Birbhum 1istrict

Construction of box bridge over Mora Kansai Khel, JL No, 199, Plot No. 1457, 1458, Borokola
GP, Keshpal, Kharagpur-i Block, PaschimMedinipur District

Scheme visit by Departmental Oflicer

APRIL
2018

Construction of metal road from Kalaikunda 1 No. Check Post towards Salua CRPF Camp, |
Kharagpur Block, PaschimMedinipur District

Construction of 12 nos, Anganwad: (1CDS) centre within Raniganj Block, PaschimBardhaman
District

Scheme visit by Departmental Officer

MAY
2018

Renovation of existing bituminous road from Panchikuri to Panchra, MidnapurSadar Block,
PaschimMedinipur District

Coastruction of gallery and open stage at Balarampur College Ground, Balarampur GP,,
Balarampur Block, Purulia District

Scheme visit by Departmental Officer

JUNE
2018

Construction of Gonpur NH60 towards Dholkata Village via Bharkata, Jethia, Buritala,
Solgoria, Dhenvpara (Phase-T), Md, Bazar Block, Birhhum District

Construction of R.C.C. Bax Bridge over Pangra River at Tatara, Jhalda-TT Block, Purulia District
Scheme visit by Departmental Officer

JULY
2018

Construction ol Adibasi market stall at Jhameughatu Bus Stand, Nayagram Block, Jhargram District
Construction of P.C.C. road from Arsharoad 1o Rugrivillage, Arsha Block, Purulia District
Scheme visit by Departmental Officer

AUGUST
2018

Construction of bituminous road Fom Kaliapatharo Maliara (Ch. 7000.00 M to Ch, 11000.00 M),
Mejia Block, Bankura District

Constrection of P.C.C. road from Shibmandir to NH 60 via Adibasi Para, PiyanGanymore
and Barui Para. Kanksa Block, PaschimBardbhaman District

Scheme visit by Departmental Officer

2018

Renovation and extension of DeuliJore Bridge (Phase-] & Phase-IT), Ranibundh Block,
Bankura District

Construction of road from Bhahki more to GobindapurKayettala, Rampurhas-1 Block, Birbhom
District

Scheme visit by Departmental Officer
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MONTH

ACTIVITY CALENDAR

OCTOBER
2018

Construction of high drain from BeldaKeshiary More towards Bramhachan Khal, Belda-11
GP., Narayangarh Block, PaschimMedinipur District

Construction of road [rom JemariModvati (o Basudevpur Road, Salanpur Block,
PaschimBardhaman Districl
Scheme visit by Departmental Officer

NOVEMBER
2018

Construction of extension of college buikding within ChittoMahato Mcmorial College premiscs,
Jargo, Jhalda-1 Block, Purclia District

Construction of road from Anzanda More to Amloki Gram via Subhas Incline Road, Andal
Block, PaschimBardhaman District

Scheme visit by Departmental Oflicer

DECEMBER
2018

Construction of bitummnous road [rom Aima (Hemnagar) to ChholoAngana Khal, Garhbeta-
I Block, PaschimMedinipur Districi

Construction ol bituminous road [rom Banjoral.aldanga 1o Maliara. Mcjia Block, Bankura District
Scheme visit by Departmental Officer
Conducting Jungal Mahal Utsab
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Department of Planning, Statistics and Programme Monitoring
A. Planning. B. Statistics and Programme Implementation

A. Planning
January

® | Collection, compilation and submission of performance reports of BEUP from all districts to the Chaimman,
Assembly Commitice, BEUP.

& | Review Mcecting of BEUP.

@ | Creation of separate Monitoning Division for MPLAD.

® | Monitoring of MPLAD Scheme.

® | Departmental Inspection for MPLAD.

® | Submission of sector-wise performance reports of Jungle Mahal Action Plan (JAP) by five districts viz.
PaschimMecdinipur, Bankura, Purulia, Birhhum and Jhargram.

® | Issuing guideline to all districts for preparation of District Annual Plan [or 2018-19.

& | Scoding quarlerly report of Twenly Point Programme [or the third quarter (October-December) of 2017-
18 to Government of India.

® | Reviewing and Monitoring [or preparation ol District Human Development Report from difleren: districts.

Febraary

® | Collection, compilation and submission of performance reports af BEUP from all districts to the Chairman,
Assembly Commuttee, BEUP.

® | Monitoring of Jungle Mahal Action Plan (JAP) of five districts viz. PaschimMedinipur, Bankura, Purulia,
Birbhum and Jhargram.

® | Monitoring of MPLAD Scheme.

® | Departmental Inspection for MPLAD.

® | Introduction of ¢-ofTice,

® | Reviewing and Monitoring for preparation of District Human Development Report from different districts.

® | Review of NRDMS progress,

March

o | Collection, compilation and submission of performance reports of BEUP from al disticts to Chairman,
Asscmbly Committee, BEUP.

® | Collection of performance report of Jungle Mahal Action Plan (JAP) from five districts viz.
PaschimMedinipur, Bankura, Purulia, Birbhum and Jhargram.

® | Monitoring of MPLAD Scheme.

® | Departmentz! Inspection.

® | Monitoring preparation of District Annual Plan for 2018-19 by the districts.

® | Moaitoring conduct of District Level Development Monitoring Committee meetings by the districts.

® | Reviewing and Monitoring [or preparation ol Disteict [ uman Development Report from difleren: districts.

®  Review of EMM Branch.

April

® | Collection, compilation and submission of performance reports of BEUP from all disiricts to Chairman,
Assembly Committee, BEUP.

® | Review Meeting of BEUP.

® | Release of Fund of Jungle Mahal Action Plan (JTAP) to five districts viz. PaschimMedinipur, Bankura,
Purulia Birbhum and Jhargram.
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Sending quarterly report of Twenty Point Programme [or the fourth quarter (January-March) of 2017-18 |
to Government of India.

Monitorigg of MPLAD Scheme.

Reviewing and Monitoring for preparation of District Human Development Report from different districts.

J
Third-Party Physical Audit & Quality Checking. }
|

Review of NRDMS.
May

Collection, compilation and submission of performance reports of BEUP from all districts to Chairman, ‘

»Asscmbh Comm:ttcc, BEUP 4

Submission of perfonnance rtpon of lunglc Maha! Action Plan (.IAP) b) five dnsmcts viz. Paschim |
Medinipur, Bankura, Purulia, Bubhumand]bargram

Monitoring of MPLAD Scheme.

Third-Party Physical Audit & Quality Checking, {

|

Imparting training on web portal to personnel concerned. 1

Reviewing and Monitoring for preparation of District Human Development Report from different districts. '
June

Collection, compilation and submission of performance reports of BEUP from all districts to Chairman,

Assembly Committee, BEUT.

Monitoring of performance of Jungle Mahal Action Plan (JAP) of five districts viz. Paschim Medinipur,
Bankura, Purulia Birblium and Jhargram.

Monitoring of MPLAD Scheme.

Third-Party Physical Audit & Quality Checking. I

Review of NRDMS. \

Monitoring conduct of District Level Development Monitoring Committee meetings by the districts.

Reviewing and Monitoring for preparation of District Human Development Report from different districts.

July

Collection, mmiﬁﬁon and submission of pesformance reports of BEUP from all districts to Chairman,
Assembly Committee, BEUD.

Review of MPLADS.

Third-Party Physical Audit & Quality Checking,

Imparting training on web portal to personnel concerned. |

Monitoring of performance of Jungle Mahal Action Plan (JAP) of five districts viz, Paschim Medinipur,
Bankura, Purulia, Birbhum and Jhugrmn.

Sending quarterly report of Twenty Point Programme for the first quarter (April-June) of 2018-19 10
Gol-
Reviewing and Monstoring for preparatioz of Distoct Human Development Report from different districts. |

\m,usl

Collection, compilation and submission of performance reports of BEUP from all districts to Chairman, I
Assembly Committee, BEUP. 1

1

Monitoring of performance of Jungle Mahal Action Plan (JAP) of five districts vaz. Paschim Medin:pur. |
Bankura, Purviia, Birbhum and Jhargrame.

Monitoring of MPLAD Scheme.

Third-Party Physical Audit & Quality Checking.

Reviewing and Monitoring for preparation of District Human Development Report from different districts. |

Review of EMM works. I



September

® | Collection, compilation and submission of pesformance reports of BEUP from all disiricts to Chairman,
Assembly Committee, BEUP.

® | Fund release of Jungle Mahal Action Plan (JAP) for five districts viz. PaschimMedinipur, Bankura,
Purulia, Birbhum and Jhargram.

Monitoring of MPLAD Scheme.
Third-Party Physical Audit & Quality Checking.

Monitoring conduct of District Level Development Monitoring Committee meetings hy the districts,

Reviewing and Monitoring for preparation of District Human Development Report from different districts.

e s o 0 o

Review of NRDMS.

October

Collection, compilation and submission of performance reports of BEUP from all distnicts to Chairman,
Assembly Commuttes, BEUP.

Review Mccting of REUP,

Review of MPLADS.

Third-Party Physical Audit & Quality Checking,

Collection of performance report of Jungle Mahal Action Plan (JAP) from five districts viz. Paschim
Medinipur, Bankura, Purulia, Birbhum and Jhargram,

Sending quarterly report of Twenty Point Programme for the second quarter (July-Sept) of 2018-19 to
Guol
® | Reviewing and Menitoring for preparation of District Human Development Report from different districts.

November

® | Collection, compilation and submission of performance reports of BEUP from all districts 1o Chairman,
Assembly Committee, BEUP.

Monitoring of performance of Jungle Mahal Action Plan (JAP) of five districts viz. PaschimMedinipur,
Bankura, Purulia, Birbhum and Jhargram.

Maonitoring of MPLAD Scheme,

Third-Party Physical Audit & Quality Checking.

Reviewing and Monitoring for preparation of District Human Development Report from different districts.

Review of NRDMS.

December

® | Collection, compilation and submission of performance reports of BEUP from all dismicts to Charman,
Assembly Commuttee, BEUP.

® | Monitoning of performance of Jungle Mahal Action Plan (JAP) for five districts viz. Paschim Medinipur,
Bankura, Purulia, Birbhum and leg,nun.

Monitoring of MPLAD Scheme.

Third-Party Physical Audi: & Quality Checking,

Rcvig;w_ m@gyith l)i strict Authoritics,

————— A s st b v

Deparimental inspection (for next year).

Moaitoring conduct of District Level Development Monitoring Commirtee meetings by the districts.

Reviewing and Menitoring for preparation of District Human Development Report from different districts.

Review of EMM works.
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Dcpartment of Power & NES

e — e P N FTTT
e ot | pisvic iy [ Namesrvor——wirc
SETCLCoochbehar-Mathabhanga Cooch
132kVD/Cline bebar Installation of Rooftop Grid All over
Mohitnagar-Moinaguri & Jalpaigun Connected Solar PV Power West
Chalsa- Moinaguri 132KV Plant at various Govt Bengal
D/C line Organization of cumulative
Mohitnagar 13233 kV §/S | Jalpaiguri array Capacity 200 kWp
WBREDA | Installation of Rooftop Grid | Allover Installation of Selar Water Allover
Connected Solar PV Power West H“""Q System at different West
Plant at varions School/ Colle- | Bengal homlfu institutions of cumulative | Bengal
ges/ institutions cach of Array capacity 6000 LPD
Capacity 10 kWp x 50 nos WRBSEDCL{33/11 kV S/S at Kelua Brindaban| Paschim
Installation of Grid Connected | Jalpaiguri (DDUGTY) Midna-
Solar PV Power Plant of capa- pore
city 50 kWp at Raidighi,
T m———— v [ Marh | | 2o
[nstallation o Water Hea-| Allover | FTTGEED L R
ling System at dilferent hostels|  West @ i ohi-Gokarna 400 kV lm furshidabad
institutions of cumulative capa- | Benga) : ;S;rg;.dxgin- '
city SOOLPD Subhsg‘am‘ i~ -Sonakhali 132kV| South 24
WBSEDCI33/11 KV /S at NEW FRTL | North 24 DClee ' Parganas
(FDg) e Sonakhali 13233KVSS | South2d
33/11 kV S/S at Tetultuli Howrah Parganas
(DDUGIY) WBREDA |Installation of Rooftop Grid | All over
S weiosSciwol | Bece
— - Plant at various School/ Bengal
FUtlity | Name ofwork | District | Colleges/institutions each of
WBSETCL Moinaguri-Mathabhanga 132 kV Array Capacity
D/C line from tapping point to 10 kWp>100 nos
Birpara -Moinaguri line. Jalpaiguri Installation of Rooftop Grid | Allover
Barasat-Jeerat & Barasat - North 24 Connected Solar PV Power West
Kasba 220 kV D/C line Parganas Plant at various Govt Hengal
Barasa: 220/132 kV GIS S/S | North 24 Organization of cumulative
Parganas array capacity 250 XWp
Indus 13233 KV S/S Bankura taitiaionipf Sclachater | K Gwet
Ilcating System at differcnt West
[slampur 132/33 kV §/S Uttar hostela/inatiintions of Bengal
Dinajpur cumulative capacity 6000
WRBPDCL | Opening of the Pachhwara Pakur, LPD
(North) Coal Mine Jharkhand Installation of two nos Solar | Kolkata
WBREDA | Installation of Rooftop Grid Allover Tree at Bidyut Unnayan
Connccted Solar PV Power West Bhavan
Plant at various School/ Bengal  WBSEDCL|33/11 kV S/S at Radhanagar | South
colleges/institutions each of (DDUG)Y) & Sarisha 24 Parganas
array capacity 10 kWp x 50 nos (DDUGIY)

ADMINISTRATIVE CALENDAR 2018, COVERNMENT OF WEST BENGAL .



Maceh [ | 2018 @ Apad [ | 2018 |
AIS 33/11 kV S/S at New North 24 Installation ofRooﬂop Gnid All over
Town AA-IIIE, NewTown, | Farganes Connected Solar PV Power | West
& New Town AA-IIIB, Plantat various Govt of Bengal
NewTown, (IPDS) Organization cumulative array
33/11 kV S§/S at Mangalkote . Purba capacity 250 KWp
(DDUGIY) Burdwan :
33/11 KV §/S at Patikhali, Purba Installation of Solar Water | Allover
Haldia (IPDS) Medinipur Heating System at different West
3311 KV SIS at Muregacha | Nadia Roslcl Towtiinitooxof Bengal
: cumulative capacity
(DDUGIY) 6000 LPD
ril _m WEBSEDCL 33{] 1 kV S/S at Moguitali, Hooghly
i o v | D Chiner (1705
WBSETCL| Replacement of GW by All over 33/11 kV &S at Manderpur | Burdwan
OPGW in total 3900 km | West Bengal (DDUGIY)
approximately 3311 KV S/S at Mandarmani | Purba
New Sagardighi-Gokarna- | Murshidabad (DDUGIY) Medimnipur
Sagardighi TPS 220kV &
Sagardighi-Gokama-
Raghunathgan
132 kV D/C lines [ May [ [ 2018
s o | v | Y M)
132 kV D/C line WBSETCL | Coochbehar - Dinhata Coochbehar
132 kV D/C Line
New Sagerdighi Murshidabad -
2200132133 KV S'S Dinhata 132/33kV S/S ' Coochbehar
WBREDA | Installation of Rooftop Grid All over
Bhadrapur 132/33kV GISS/S  Birbhum Connccted Solar PV Power |West Bengal
: Plant at various School/
WBPDCL | Opening of the Bankura Colleges/ institutions cach
Barjora (North) Coal Mine of array capacity
) : 10kWp<100 nos
Installation of 10 MW Solar | Birbhum Installation of Rooftop Grid All over
Roof Top at Balu*cs_war Hooghly Connccted Solar PV Power |West Bengal
Thermal Power Station, . Ma Plant at various Govt
Bandel Thermal Power Station, Meduupur Orgamzahon of cumulative
Kol;nghat Thermal Power Mlm array capacity 500 kWp
:m;‘:ﬁh Th 1P Mucshidshed Installation of Solar Water Allover
_— b Heating System at different |West Bengal
Station & Sagardighi Thermal hostels/ Institutions of
Power Project WBPDCL cumulative capacity £100 LPD|
WBREDA | Installztion of Roo Allover = WBSEDCLI33/11 kV $/S at Hatia ,
ftop Grid Connected Solar PV West (bDUGIHY) Birblrum
Power Plant at various School! Bengal
Colleges/ institutions cach of
array capacity 10 kWpx100 n01
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#Utllity | Description of the Work

WBSETCL |Panagarh-Durgapur Paschim : North 24
132 kV D/C line Burdwan Salt Lake AIS & Salt Lake | Parganas
Panagarh 13233kV S/S | Paschim GISTG 152 £V 5/ onblo
Burdwan Salt Lake Stadium 13233 kV]  North 24
WBPDCL |Re-commissioning of Unit#3| Purba S5 Parganas
of Kolaghat Thermal Power | Mediniper ~ WBREDA!Installation of Rooftop Grid
Station Conncected Solar PV Power|  Allover
WBREDA |Installation of Rooftop Grid | All over Plant at various School/ West Bengal
Connected Solar PV Power [West Bengal Colleges’ institutions each
Plant at various School/ of Amray Capacity
Colleges/ institutions each of 10 kWp x 150 nos
array capacity Installation of Rooftop Grid
10 kWp x 100 nos Connected Solar PV Power|  Allover
Installation of Rooftop Grid | All aver Plant at various Govt | West Bengal
Connected Solar PV Power [West Bengal Organization of Cumulative
Plant at various Govt Array Capacity 300 kWp
Organization of cumulative WHSEDCLI33/11 kV S/S at Diamond Burdwan
array capacity 300 kWp More (DDUGIY)
WBSEDCL|33/11 kV S/S at Pundibari | Coochbehar 33/11 kV S/S at Simoco South 24,
(DDUGJY) Bidhannagar (DDUGJY) Parganas
10 MW Solar PV at Purulia
Santaldih, Purulia
(RIDF -XXI) Septembed | 2018
Activity m
IR I M TCRNN '\ 5s)TCL Subbasgram - Baruipur South 24
Activity Name of work 220 kV D/C line Parganas
WRSKETCL Basirhat-New Town AA North 24 gf!;“ﬁ'g :mm:; D&‘:::m
114 -Bara.:sat 132 kV D/C line Puws 50 MVA Transformer at Murshidabad,
WBPDCL | Installation of 10 MW Ground Murshidabad. Raiganj, Raghunathganj, Malda,
Mounted Solar Project at Samsi, Mathabhanga & Coochbehar,
Sagardighi Thermal Power Katwa 132/33 kV §/S Purba
Project, WBPDCL Bardhaman
WBREDA Installation of Roollop Grid | Allover =~ WBREDA Installation of Rooftop Grid |~ Allover
Connected Solar PV Power | West Bengal Connccted Solar PV Power | West Bengal
Plant at various School/ Plant at various School/
Colleges/ institutions each C?"es“’ institutions cach
ol array capacity of array capacity
10 kWp x 100 nos - 10kWp x 150nos _ :
- - WBSEDCL 33/11 kV S/S at Gopmathpur |  Paschim
Installation of Rooflop Gnid Allover (DDUGIY) Medinipor
Plant ll vsfnous Govt ) Chincrpark (IPDS) Par
Organization of cumulative 10 MW Pami Solar PV Paschim
array capacity 350 kWp Power Project, Paschim Medinipur
WBSEDCL33/11 kV S'S at Rishi North 24 Medinipur
Bankim Ind.Pack (IPDS) Parganas Installation of fault passage All over
33/11 kV S/S at Nilkantha Burdwan indicator (FPT) in 20 nos. West Bengal
(DDUGHY) 33 KV Feeder
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October | | 2018  WDecember] | 2018 |

S I e T L

WBSETCL| Kharagpur - Jhargram Paschim
132 kV D'C line Midnapr,
Jhargram
WBPDCL.|Opening of the Tara Paschim
(East & West) Coal Mine Midnapur
Opening of Gangaramchak &| Bwbhum
Gangaramchak-Bhadulia Coal
Mine
WBREDA! Instzllation of Rooliop Grid All over
Connccted Solar PV Power | West Bengal
Plant at various School/
Colleges! institutions each
of array capacily
10 kWp x S0nos
WBSEDCL 33/11 kV S/S at Malamba Burdwan
( Mondalgram) (DDUGJY)
33711 kV S/S at Bolpur Ind. | Birbhum
Park (IPDS)
33/11 kV S/S at Belgachia Howrah
Kismat, Japani Gate, Bally
(IPDS)
Novembel [ 2018 |
Activity | Nameof work | Distriet |
WBSETCU Rejinagar — Knshnanagar - |Murshidabad
Gokarna 220 kV D/C line &
Rejinagar — Amitala -
Bharampur  Debogram
132 kV D/C line
Rejmnagar 220/132/33 kV S/SMurshicabad
WBREDA Installation of Roollop Grid Allover
Connected Solar PV Power | West Bengal
Plant at various School’
Colleges’ institutions each of
array capacity 10 XWp x $0nos
WBSEDCL33/11 kV S/S at Bally, IPDS | Howrah
33/11 kV §/S at Ahiron Murshidabad
_(DDUGIY)
33/11 kV S/S at Khargram
(DDUGIY)
33/11 kV S/S at. WILCOX Purulia
ROAD, Golkunda (IPDS)
GIS mapping of all All over
33 KV & 11 KV network West Bengal
throught the State.
Installation of faull passage All over
mdicator {FPI) in 50 nos, West Bengal
11 KV Feeder

NAINSTRATIVE CALENDAR 2018, GOV

WBSETCL Re-conductoring of 60 km Hooghly,
D/C & 15 km S/C ACSR Midnapur,
conductor by HTLS conductog Purba North

&
South
24 Parganas
Dcbra-Midnapur-Kharagpur | Paschim
WRBIDC 132 kV linc Midnapur
Thalda-Bagmundi 132kV D/} Purulia
line
Jhalda 132733 kV S/S Purulia
Debra 132/33 KV S/S Paschim
Midnapur
Installation of 20 MVAR & Hooghly,
10 MVAR capacitor bank at | Coochbehar,
Arambag, Coochbehar, North 24
Asoknagar, Barasat, Parganas,
Bishnupur , New Bishnupur, Bankura,
Kakdwip, Laxmikantapur, South 24
Berhampur, Rampurhat, Kalna, Parganas,
Mahachanda, Mankar, Raina |[Murshidabad,
& Satgachia S/S Purba
Bardhaman,
Birbhum
Capacity Augmentationof 31.5  Purba
MVA transformer by 50 MVA! Bardhaman,
Translormer at Mahachanda, | Parganas,
Amtala, Haldia, New Town | | Purba
Sonarpur & Laxmikantapur S8 Medinipur,
South 24
North 24
Parganas,
South 24
Parganas

WBREDA! Installation of Rooftop Grid Allover
Connected Solar PV Power | West Bengal
Plant at various School/

Colleges’ instiutions cach of
array capacity
10 kWp x 50 nos

WRBSEDCL 33/11 kV S/S at Mogra Hooghly
(DDUGIY)
33KV SSat North 24
RAJARIIAT(Vedic Village) | Parganas
IPDS

ERNVIENT OF WES! BENGAL

33/11 kV S/S at SIDDHA
1IAPPY VILLA IOUSING
COMPLEX, Rajarhat (IPDS)




Decembed | 2018 |

Activity

33/11 kV §/S at Moregram | Murshidabad
(DDUGJIY)

33/11 kV §/S at Panjipara Uttar
(DDUGHY) Dinajpur
33/11 kV S/S at Toungidighi
(DDUGIY)

Energisation work for Char Bankura,
Villages of Bankura, Purulia,
Purulia, Burdwan, Nadia & Burdwan,
Malda through Ofl-grid Solar| Nadia &
PV Panel (DDUGIY) Malda
Capacitor Bank Installation All over
of 2000 Nos. West Bengal

10 MW Salboni Solar PV I"aschim
Power Project Medinipur

ADMINISTRATIVE CALENDAR 2014 COVERNMENT OF WEST BENGAL 0



Department of Public Health Engineering

Commissioning of Rural Piped Water
Supply Scheme / Botding Plants’

10

17

Sl Event Junnuary, March, | April,
‘ 2018 2018 2018

§

Muy,
2018

9

June,
2018

Deposit Works of other Deptis.
(Population to be benefitted) / (No.
of Schemes)

91.876

41.960

3.14,465

67,743

1,14,.871

77,581

Sinking of Iland Pump/ Rig Bored Tube
Wells (Nos.)

210

210

210

190

170

150

Provision of Drinking Water Supply in
different Schools  Anganwadis (Nos.)

158

190

208

116

95

Testmg of Water Samples of different
PWSS / Spot Sources throngh Water

Testing Laboratorics / Ficld Tes: Kits

(Nos.)

25,000

25,000

25,000

25,000

25,000

25,000

5

Capacity Building of Engineers /
VWSC Members / GP Members /
Grassroot Level Workers like ASHA,
ICDS/SHG Members / NGOs and other
Stakcholders related to Water,
Sanitation and its Healtl issues
(Persons to be trained)

307

467

107

1n7?

TEC activities for Awareness
Generation of the Rural Community /
Schools / Anganwadi on Water,
Sanitation and its Health issues through
TV & Radio Broadeasting, Bulk &
Voice SMS, Street Play / Magic Show /
Puppct Show ‘Audio-Video Show,
Announcement on PA, Exhibition,
Social Mobilisation, Wall Painting,
Hoarding / Banner / Poster, Bus Pancl,
Kiosks etc. (Population coverage)

1.18917

124372

128721

11,978

15,134

34712

@

Review Meetings / District Tours by
Senior Officers (Nos.)

a) Additional Chief Secretary, PHE
Deptt. (once in every 3 months)

b) OSD in the rank of Engineer-in-
Chicl, PIIE Depti.
(once in a month)

¢) Chief Engincers, PHE Die.
(once in a month)

d) Superintending Engincers, PHE Dte.

(twice in a2 month)

VMINIS TRATIVE CALENDAR 2018, 6OER
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Department of Public Health Engincering

Commissioning of Rural Piped Water
Supply Scheme / Bottling Plants/

Augunst, iScptcnlbcr, October,

2018

2018

2018

2018

\'ovmbcr,,Dcccmbcr.

2018

Deposit Works of other Deptts.
(Population to be benefitted) / (No.
of Schemes)

50,958

91,663

42,469

1,17,535

4,33,551

547,416

Sinking of Hand Pump/ Rig Bored Tube
Wells (Nos.)

120

120

120

130

120

150

Provision of Drinking Water Supply in
different Schools / Anganwadis (Nos.)

102

123

105

136

Testing of Water Samples of different
PWSS / Spot Sources through Water
Testing Laboratorics / Field Test Kits

(Nos.)

25,000

25,000

25,000

25,000

25,000

25,000

Capacity Building of Engineers /
VWSC Members / GP Members /
Grassroot Level Workers like ASHA,
ICDS/SHG Members / NGOs and other
Stakeholders related to Water,
Senitation and its Health issves
(Persons to be trained)

129

112

355

37

292

[EC activities for Awareness
Generation of the Rural Community /
Schools / Anganwadi on Water,
Sanitation and its Health issues through
TV & Radio Broadcasting, Bulk &
Voice SMS, Street Play / Magic Show /
Puppet Show /Audio-Video Show,
Ammouncement on PA, Exhibition,
Social Mobilisation, Wall Painting,
Hoarding ' Banner / Poster, Bus Panel,
Kiosks etc. (Population coverage)

52,75%

77,864

31,697

74,719

99,631

Review Meetings / District Tours by
Senior Officers (Nos.)

) Additional Chief Secretary, PHE
Depll. (once in every 3 months)

b) OSD in the rank of Engineer-in-
Chief, PHE Deptt. (once in a
month)

¢) Chief Engincers, PHE Dte.
(once in a2 month)

d) Supcerintending Engineers, PHE Die.
(twice in a month)

ADVINIYRANYE U




Month | S
No.

January |

= ~Fu:lwbilimtiontumdupgudmimno2- lanmgwnhpavedlhoukh&mg&mmgo{Coochbegr

PUBLIC WORKS DEPARTMENT

Description of worky

Projects scheduled to Commmcence

= Dinhata - Gitaldah Road in the district of Coochbehar (Rs. 126.25 ¢r.)

Malda Manikchak Ratua Samsi Road from 1.50 ki to 30,00 kmp & 35.00 kmp to 45.30 km,
Widening & Strengthening Work in the district of Malda (Rs. 100.83 cr.)

Sirkabad - Ajodhya - Bagmundi Road from 0.00 kmp to 27.462 km with a link to PPSP upper |
dam, Youth loste] at Ajodhya and [fatinada (Link road length 5.90 km), total project - 33.362 !
mm Widening & Strengthening in the district of Purulia (Rs. 68.80 cr.)

Medinipur - Keshpur Road (SH-7) from 0.00 kmp to 20.55 km, Widening & Strengthening |
work in the district of Paschim Medinipur (Rs. 62.93 ¢r.).

Goaltore Industrial Hob at Goaltore, Tmprovement of road connectivity from 17.70 km to
29,909 km in the distrnict of Paschim Medinipur (Rs. $5.21 ¢r.)

Durgapur Barrage Road (SH) from 0.00 kmp to 4.70 kin, 4-Laning work and from 4.70 ki 10
5.97 km, construction of paved shoukder and PCBL (o Aesby More Road via Sanjib Sarani
from 0.00 kmp to 2.418 km, 2-Laning with paved shoulder in the district of Paschim Bardhaman
(Rs. 53.31 ¢r)

Berhampore - Kandi - Sultanpur Read from 37,50 km to 50.30 ki, Strengthening work in the
district of Murshidabad (Rs. 48.59 cr)

Construction of ROB & Approach Ramps at Fulbari - Gazoldoba Canal Road in Lieu of
unauthorised Level Crossing of Track at KM 4/9-5/0 in the district of Jalpaiguri (Rs. 44.17 <) |

Hatigeria - Kultikri - Rohini - Rogra Road [rom (.00 kmp o 25,427 ki, Widening &]
Strengthening Work, in the district of Jhargram (Rs. 41.79 cr.)

10.

Construction of R.O.B. & Approach ramps in replacement of level crossing Gate at no-26A/ |
[ between Nalhati and Rampurhal siation under Eastern Railway in the district of Birbhum
(Rs. 36.32 cr.)

Replacement of 5 nos of weak & narrow bridge to standard three lanc bridge over different |

Khari (tributarics) over river Tangon on dilferent ke of Gazole Bamongola Road in the district
of Malda (Rs. 33.60 cr.)

Ramganj - Udrail - Daspara Road from 0.00 kmp to 18.20 km, Widening and strengthening
work in the distriet of Uttar Dinajpur (Rs. 33.54 ¢r)

Construction of ROB & Approach Ramps at Nalikul in replacement of L.C. No 14/ SPL/T st
15/12-13 over Baidyabati -Tarakeswer -Champadanga Road in the district of Hooghly (Rs, |
33.41 cr)

Hakimpur-Swarupnagar Road from 0.00 kenp to 11.20 km and Gobra-Gobindapur-Swarupnagar
Road from 0.00 kmp to 11.20 km, Strengthening work in the district of North 24 Parganas (Rs.

Widening & strengthening of Nabanda - Joyknrishnapur Road from 10.00 kmp to 28.60 km in

|
|
27.84cr) '
l
the district of Bankura (Rs. 25.26 cr.) ‘

@ VORINSTRATIVE CALENDAR 2018, GOVEANMEN) i BENGAL



Description of warks

Mirzapur-Kaligram-Kusumgram-Nadanghat-Samudragarh Road (SH-8) from 15.00 kmp w0
17.00 kmp, 19.00 kmp to 20.00 kmp & 24.00 kmp to 32.00 kmp, Strengthening work in the
district of Purba Bardhaman (Rs. 20.87 cr)

17,

Mahachanda Road from 0.00 kmp to 10.45 km, Widening & strengthening work in the district
Purba Bardhaman (Rs. 20.85 ¢r.)

18,

Kuli-Moregram Road from 0.00 kmp to 4.00 Kmp & 10.00 Kmp to 20,00 Kmp, Strengtheming
work i the district of Murshidabad (Rs. 20.75 ¢r.)

19.

Guskara-Ausgram-Choraphan-Jungle Road from 14.00 Kmp to 28.50 Km, Widening &
srengthening work in the district of Paschim Bardhaman (Rs. 17.58 cr.)

Bhatar - Samant1 Road from 0.00 kmp. to 9.00 kmp, Strengthening work in the district of
Purba Brdhaman (Rs. 16.84 cr.)

21.

Habra - Ashoknagar Bye Pass Road from 0.00 kimp to 8.36 km, Strengthening works and
from 8.36 Km to 11.50 km Widening & strengthening work in the distoict of North 24 Parganas
(Rs. 15.76 ¢1.)

Naragjole-Daspur Road from 0,00 kinp o 8,00 kmp, Widening & strengthening work in the
district of Paschim Medimpur (Rs. 15.22 cr.)

Construction of High Level Bridge in replacement of existing damaged causeway over Devnadi
at 22nd km of Parihati - Jambani - Fekoghat Road in the district of Jhargram (Rs. 13.58 cr.)

Kaliachak - Niamatpur Road from 10.00 kmp to 19.00 kmp. Strengthening work in the district
of Malda (Rs. 12.85 ¢cr. )

Improvement of riding quality of Patiram Rotary 1o Trimohint Road from 0.00 kmp to 13.40 km
and from 13.80 km to 19.45 km in the district of Dakshin Dinajpur (Rs. 11 .45 ¢r.)

Projects scheduled to Complete

Patipukur-Rajarhat Road from 2.25 km to 9.58 km. Widening & strengthening work in the
district of North 24 Parganas (Rs, 75.09 ¢1.).

Rampurhat-Tarapit Road from 0.00 kmp, to 7,00 kmp. with a link Road to Atla from 0.00 kmp,
to 2.617 km, Widening, Strengthening and Beautification in the district of Birbhum (Rs, 48.19
cr.)

Beliatore-Sonamukhi-Patrasayer-Rasulpur Road (SH-8) from 20.00 kmp to 44 876 km,
Widening & strengthening work in the district of Bankura (Rs, 45.62 cr.)

Saltora-Murulia Road from 0,00 kmp 1o 12.70 km, Strengthening work in the district of Bankura
(Rs. 25.33 ¢r)

Ajodhys (Hatinada) to Khamar via Teliyabhasa, Bitapani, Bamnijora & Pititini from 0,00 kmp
021 87 km, Improvement by providing concrete pavement in the district of Purulia (Rs, 20.72
cr.).

Strengthening of Bankura-Khatra Road from 11.20 km to 45.00 kmp (except 10.00 kmp to
20,00 kmp, 25.00 kmp 1o 28.00 kmp, 30.00 kmp to 32.00 kmp)(Total working length 27.80
KM) in the district of Bankura (Rs. 13.40 ¢r.).

Improvement of riding quality of Chowhatta- [atia- Sainthia Road from 0.00 kmp. to 18.80
km in the district of Birbbum (Rs. 12.57 ¢r.)




February

Description of warks

Projects scheduled 1o Commmence

Construction of 3(three) Bridges and approach roads on Nayakhali near Jalda, Mandarmani &
Saulat at Sthkm, 15th km and 291h km o Saikat Sarani in the districi of Purba Medinipur (Rs,
181.56¢r.)

Construction of Bridge over River Ajoy at 22nd km on Panagarh-[llambazar Road (S11-14)
adjacent to the existing bridge in the district of Birbhum (Rs. 115.73 cr.)

Memari - Chakdighi - Tarakeswar Road (SH - 15 ) from 0.00 Kmp to 30.16 Km. Widcning &
strengthening work in the district of Purba Bardhaman (Rs. 81.66 cr.)

lmprovement of Bishaupur - Belinghata Roed from 0.0010 15.20 km excluding bridges in the

district of North 24 Parganas (Rs, 59,55 ¢r) |
|

Muragacha-Kalyani Road from 0.00 kmp (Muragacha Morc in NH-34, chainage 5315 km) to|
2.60 km - 4-lanning and from 2.60 km to 7.59 km (L.C. Gate No. 12-SPL/T-3 ncar Kalayani
Railway Station) Strenthening for proposed connectivity to upcoming ATIMS at Kalyani in the
district of Nadiz (Rs, 40.90 ¢r.)

Egra-Ramnagar Road from 0.00 kmp to 10.00 kmp, Widening & strengthening work in the |
district of Purba Medinipur (Rs. 34.23 cr.)

Lakshmikantapur-Dhola Road from 0.00 kmp. to 9.45 km, Widening and strengthening work
in the district of South 24 Parganas Rs. 27.50 cr.).

Nilgan) Santoshpur Roud from 0.00 kmp to 8.30 km. Widening & strengthening work in the
dizirict of North 24 Parganas (Rs. 26.76 ¢r.)

Dhola - Nischindipur Road from 8.25 km to 23.20 kin, Widening and strengthening work in the
district of South 24 Parganas (Rs. 25.89 cr.).

10

Salkia Panutia Road from 0.70 km to 11.30 km providing 830 km rigid pavement (in stretches) i
and widcning of 2.30 km cxisting rigid pavement (in siretches) in the district of Murshidabad |
(Rs. 24.27 cr)

11

Kashipur - Gourangdih - Ghatrangamati Road from 0.00 kmp to 20.45 km, Widening &
sirengthening work in the district of Purnhia (Rs. 21.34 cr).

12

Burdwan - Katwa Road from 0,00 kmp to 10.00 Kmp, Widening & strengthening work in the
district of Purba Bardhaman (Rs. 23.04 cr)

13

Kachua - Bhurkundahat - Gadamarahat Road from 0.00 kmp to 11.93 km, Widening & |
strengthening work in the district of North 24 Pargunas (Rs. 20.51 cr)

14

Strengthening of Pirakata - Sijua - Goaltore Road from 0.00 km to 16.157 km in the district of
Paschim Medinipur (Rs. 19.22 ¢r.).

15

Mikrampur - Temathant Road from 0,00 Kimp to 20.50 Km Strengthening work in the district
of Paschim Medinipur (Rs. 16.90 cr.)

16

Kenchanpur - Udaipur - Sindupur - Pathargora (Santaldih ) Road from 0,00 kmp to 15.25 km,
Widening & strengthening work i the district of Purulia (Rs. 1513 cr.)

17

Strengthening of Dhadika to Kalyanchawk Road from 0.00 km to 20.00 km in the district of
Paschim Medinipur (Rs. 14.47 ¢r).

I8

Widening and Strengthening of Baidvabat-Tarakeswar-Champadanga Road from 0.00 kmpl
to 1.20 km and surfacing works [rom the chainage 1.20 km 1o 10.00 kmp (S.H-2) ia the
district of Hooghly (Rs. 13.39 cr.)
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Description of warks

March

19

Monteswar - Denur - Pursuri Road from 0.00 kmp to 8.290 kmp, Widening & strengthening |
work in the district of Purba Bardhaman (Rs. 11.17 cr.).

Memari-Jaugram Road from 0.00 kmp to 10.50 km, Strengthening work in the district of
Purba Bardbaman (Rs. 10,99 cr,)

21

Kotwali Ferryghat to Pukuna Ferryghat Road from 6.00 kmp to 13.80 Km, Widening &
suengihening work in the disirict of Malda (Rs. 10.61 cr.)

Projecty scheduled to Complete

Upgrading to 2-lane with paved shoulders configuration and strengthening of existing
carriaggeway from km. 281 to xm. 317 except E.C.L.by-pass from ch, km. 296,30 to km.
302.60 & km. 306.45 to km. 307.60 of NH-60 in the district of Burdwan & Birbbum (Rs. |
103.45 cr.)

Strengthening and Improvement of Nalhati - Rajgram Road from k. 15.000 to km. 31,000 of
cxisting carriageway in the district of Birbhum (Rs. 56.52 cr.).

Gopiballavpur - Nayagram Road from 15.00 kmp to 30.00 kmp, Widening & strengthening
work in the district of Jhargram (Rs. 21,03 ¢1.)

Sodcpur-Khusiganj Road [rom0.00 kmp to 11.850 km, Widening & Strengthening work in the
district of Hooghly (Rs. 13.51 cr.).

Manbazar-Puncha Road from 0.00 kmp to 8.00 kmp, Widening and strengthening work in the
District of Purulia (Rs. 10.4% cr.)

Projects scheduled to Commmence

Widening & strengthening of Dalgzon - Lankapara Road from 0.00 kmp 10 0,40 km & from
1.50 km to 18.10 km in the district of Alipurduar (Rs. 136.05 1)

Gajoldoba Hub Bridge (Single span steel Bridge) over Teesta Main Left Canal (TMLC) including
approaches and widening & strengthening of Road from Sahudangi to NH - 31 via Paramunda
More, Gejoldoba Bazar and Kranti out post from 0.25 km to 40.05 km except from 4.70 km to
20.80 km of Gajoldoba Tourism llub Project (Bhorer Alo) in the district of Jalpaiguri (Rs,
88,78 cr.).

Construction of ROB at Memari in licu of [.C. Gate No. 32 of Bandel - Bardhaman section
under Eastern Railway on G.T. Road (Old Ni1 - 2) in the district of Purba Bardhaman (Rs. |
62.61 cr.)

Construction of ROB st Simlagarh on GT. Road in place of L.C. Gate No. 19 under Eastern
Ratlway in the distnct of Hooghly. (Rs. 56.95 cr.)

Construction of Nabanna Annexe Building in the district of Howrah (Rs. 52.00 cr.)

Construction of ROB at Jougram - Masagram (MCT Road) in licu of L.C, Gate No. 39 under
Euastern Railway in the district of Purba Bardhaman (Rs. 50.78 cr)

Kharar - Hazipur Road from 0.00 kmp to 16.298 km, excluding 4.00 kmp to 6.00 kmp, Widening
& strengthening work in the district of Paschim Medimipur (Rs. 34.36 cr.),

Widening & strengthening of Kolkata Basanti Road (SH-3A) from 60.00 kmp to 72.40 km in
the district of South 24 Parganas (Rs. 31.90 ¢r)

Construction of Nabanna Guest House in the diswict of Howrah (Rs. 10,00 cr.)



Description of warks

Projects scheduled to Complere

Rehabilitation and improvement to 2 - lane with paved shoulder of Bankura- Purulia section
from 0.00 kmp to 84,00 km of NIl -60A (Rs, 340.34 cr.),

Guptamini - Sankrail - Kultikri Road [rom 9.00 kmp to 21.00 kmp, Widening aad sireagthening
work in the district of Paschim Medinipur (Rs. 20.79 cr.)

Strengthening of Kashinagar-Roypur Ferryghat Road from (.00 kmp to 13.00 kmp in the
district of South 24 Parganas (Rs. 14.86 cr.).

Mallarpur Majhipara Bolpur Road (SH) from 18.00 kmp to 31.30 km, Strengthening work in
the distnict of Birbhum (Rs. 14.09 cr.)

Strengthening of Bankura -Taldangra-Siniapal Road from 11.00 kimp to 40.00 kmp except
15,00 kmp 10 17.00 Xmp in the district of Bankura (Rs, 12,20 cr)

Mogra - Keotsa Road [rom 0.00 kmp 10 8.35 km, Strenigthening work in the district ol North
24 Parganas (Rs. 11.32 cr.)

4 Nos BAITARINI [or Electrical Crematorium with double Fumace Facility

Projects scheduled to Commmence

Barasat Bye Pass (Beliaghata - Prithiba - Khosdelpur Road from 0.00 kmp to 13.90 ki),
Widcning & strengthening work in the district of North 24 Parganas (RS. 60.52 cr.).

Strengthening of Dum Dum - Lawbati Road from 0.00 kmp to 12.00 kmp io the district of
North 24 Pargonas (Rs. 46,59 ¢r)

Nimania-Kaikhah Road from 0.00 kmp to 12.53 km, Widcning & strengthening work in the
district of South 24 Parganas (Rs. 34.25 cr.).

Habra Ukhra Road from 0.00 xmp to 11,330 km, Widening & strengrhening work in the district
of North 24-Parganas & Nadia (Rs. 32.47 ¢r)

Rajgram - Mohanpur Road from 0.00 to 6.00 km, Strengthening work and from 6.00 to 13.00
km, widcning & strengthening work in the district of Birbhum (Rs, 18,46 cr.).

Haroa Auto Stand to Natunhat Road from 0.00 kmp 10 9.50 kmp, Widening & strengthening
work i the district North 24 Parganas (Rs. 14.68 cr.).

Kuntagona -Panchgram Read from 0.00 to 10.000 km, Strengthenimg work in the district of |
Birbhum (RS, 13,32 ¢r.),

Raghunathpur to Kantaberia Road via Molandighi from 0.00 kmp to 10.30 km, Strengthening
work 1n the district of Paschim Bardhaman (Rs. 13.21 ¢c).

Projects scheduled to Complete

Construction of 2 Bridge over river Atrayee on Pugliganj-Khaspur Route in the district of
Dakshin Dinajpur (Rs. 24.57 cr.).

Construction of vented causeway at 27th km (1st Causeway - Mansatala) of Chandrakona-
Ghatal Road (SH-4) in the district of Paschim Medinipur (Rs. 21.37 cr)

Strengthening of Usthi Serakole Rosd from 0.00 kmp to 8.20 km in the district of South 24
Parganas (Rs. 14.05 cr).

4

5 Nos BAITARINI for Electrical Crematorium with double Furnace Facility.
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Description of warks

Projects scheduled to Commmence

Widening and strengthening of existing road cormidor connecting Mogra on SH-13 in Hooghly
district with Barajaguli on NH-34 in Nadia district via Triveni, Boropara, Kalyani and Kapato|
4/6 lane divided carniageway including Grade-separated corridor, ROB at Bansberia and six-|
lzne Extra-dosed Cable-stayed Bridge aver river Hooghly beside Iswar Gupta Setu at Kalyani
(Approximate Length :21 Km ) [PACKAGE-111] (Rs. 1700.00 cr.)

Widening and strengthening of Barrackpore-Kalyam Expressway from Belghana Expressway
Junction (Ch. 0.00 km) to Kampa ¢rossing (Ch. 35.34 km) (o four lanc on 1lybrid Annuily‘
model in the district of North 24 Pasganas (Rs. 1550.00 cr.).

Widening & strengthening of PK. College to Depal Road from 0.00 kmp to 21.00 kmp and
from 21.00 km to 24.20 km in the district of Purba Medinipur (Rs. 40.00 cr.).

Bandwan - Asanpani Road from 0.00 kmp 1o 16.00 kmp, Widening & strengthening work in
the distnot of Purulia (Rs. 36,74 c1.).

Keshpur - Narajole Road from 0.00 kmp to 17.68 km, Swrengthening work in the district of
Paschim Medunipur (RS. 31.40 ¢r).

Suri - Amjora Road from 0.00 kmp to 11.00 kmp. Widening & strengthening work & from |

11.00 kimp to 21.60 km, Strengthening work in the district of Bitbhum (Rs. 30.04 cr.). |
|

Strengthening of Julpra to Chakdah Road from 0.00 kmp to 12.895 km in the district of South |
24 Parganas (Rs. 16.42 cr).

Strengthening of Mzrishda to Sumaghat Read from 0.00 kmp to 14.245 km in the district of
Purba Medinipur (Rs. 12.00 cz).

4 - Lanning of Sodepur Madhyamgram Road from 1.10 km to .03 km in the district of North
24 Parganas (Rs.51.89 cr.).

10

Widening and strengthening of Kharagpur By Pass Road [rom 1.050 km to 3.20 xm (part - A)|
and strengthening from 6.00 kmp to 18.00 kmp (part - B) in the district of Paschim Medinipur
(Rs. 31.85 cr.).

Projects scheduled to Complete

Upgrading to 2-lane with paved shoulders configuration and strengthening from km, 232 to|
km. 260 & km. 266 to km, 271 mcluding re-construction of two major bodges at km. 213,050
& km, 219,250 of NH-60 in the district of Bankura (Rs. 149,55 ¢r),

Ahmedpur-Kirnahar-Ramjibanpur Road (SH) from 0.00 kmp to 29.106 kin, Widening and
strengthening work of existing 5,50 m carriageway to standard two lane carriageway in the
district of Bitbhum (Rs. 77.77 cr).

Ramjibanpur- Ketugram- Katwa Road on SH-6 (Futisanko {o Jajigram) from 76.00 xmp to|
102.00 kmp, Widening & strengthening work in the district of Purbs Bardhaman (Rs, 72.78

cr.).

Diamond Harbour Read from Taratala to Joka on Castern Flank from 7.00 kmp to 14.50 km,
Strengthening work in the district of South 24 Parganas (Rs, 66,32 cr.).

Lawhati-Haroa Road from 0.00 knip to 18.00 kmp, Widening & strengthening work in the
district of North 24 Parganas {Rs. 50.46 cr.)

Bolpur - Palitpur Road from 12.70 km to 25.70 km, Widening & strengthening work in the |
district of Birbhum (Rs. 46.50 cr.)

Thalda - Bagmundi Road (SH - 4) from 9.00 kmp to 18.00 kmp and from 29,00 kmp 10 37.00
kmp, Widening & strengthening work in the district of Purulia (Rs. 29,86 cr.),

ADVUNISTRATVE CALENDAR 2828, GOVERNMENT OF WEST SENGA @
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July

Description of works

G.T. Road (SH-13) from 597.335 km to 605.50 km and from 610.00 kmp to 611.60 km, Widening
and strengthenmg work in the district of Hooghly (Rs. 28.49 cr.) |

Kalaberia - Pirakata - Dhansole - Lalgarh Road from 25.00 kinp to 35.00 kmp with a link of
Lalgarh Bridge of length 1.05 km, Widening & strengthening work in the district of Paschim |

Midnapur (Rs. 21.54 ¢r.) 1

Habra Ashoknagar Bye Pass Road from 0.00 kmp to 8.36 km, Strengthening works and from
8.36 Km o 11.50 km Widcning & strengthening works in the district of North 24 Paxgama
(Rs. 15.76 cr.) |

11

Strengthening of Raina- Jamalpur Road from 0.00 kmp to 9.50 km in the distnct of Purba
Bardhaman (Rs. 14.46 cr) 1

12

Chandrakona Goaltore Sarcnga Simlighat Road (SH), from 31.80 km 10 36.60 km, Wldunng
and strengthening work in the district of Bankura (Rs. 14.05 cr.) \

13

Taldangra-Penchmura-Chowbets Road from 0.00 kmp to 10.00 kmp, Widening & strengthening
work in the district of Bankura (Rs. 13,01 cr.) [

14

Construction of Toll plaza at Kalachara over Chanditala - Champadanga Road in the district of

Hooghly (RS, 11.25 ¢r.) \
5 Nos BAITARINI for Electrical Crematorium with double Furnace Facility 7

16

Pcrmanent Helipad (FATO & TLFO) at Ramputhat in the district of Birbhum (Rs. 0.90cr.) }

Frojects scheduled to Complete

Construction of PSC Girder Bridge over river Hinglow and Sal at km 309.80 and km 314.330
of NH-60 (Rs. 47.8175 ¢r.),

Saltora-Mejiz Road from 0.00 kmp to 19.17 km, Widening & strengthening work in the district
of Bankura (Rs. 42.67 c1.) |

Improvement of riding quality of Patiram Rotary to Tnmohini Road from 0.00 kmp to 13.40 lcm
and from 13.80 km to 19.45 km in the district ol Dakshin Dinajpur (Rs. 11.45 cr.)

5 Nos BAITARINI [or Elccirical Crematorium with double Furnace Facility

Projects scheduled to Complete ‘

Construction of Meeting Hall (250 to 300 capacity) at Balurghat Collectorate Compound in tbe
district of Dakshin Dinajpur (Rs. 7.52 cr.) |

1 Nos. BAITARINT for Electncal Crematorium with double Furnace Facility |

Projects scheduled to Commmence

Sitalkuchi - Gosanimari Road from 0.00 kmp to 16.55 km and Adabarighat - Sitai Road from
0.00 kmp to 8.23 km, Widening & strengthening work from intermediate lane to standard two-
lane camriageway in the district of Coochbehar (Rs. 70.51 cr.).

e L T T S

Strengthening of Kusumgram  Semaspur Road from 0.00 kmp to 12.00 kmp in the dls:nct
of Purba Bardhaman (Rs. 1441 cr.). |

Dharsa - Belpahan Road from 3.00 kmp to 16.30 km, Widening & strengthening work in lhc
district of Jhargram (32.94 cr.).

Coochbchar-Bancswar-Alipurduar Road (SH-16) from 0,00 kmp to 9.00 kmp (Excluding ROB
under construction at ¢k, 1.80 km to 2.90 km), Widening & strengthening from mlermednate
Lane to 2-Lane with paved Shoulder in the district of CoochBehar (Rs. 31.72 ¢r.). |

@ VORINSTRATIVE CALENDAR 2018, GOVEANMEN) i BENGAL



Description of warks

Chanda - Domohani Road (FR-14) from 0.00 kmp to 11.50 km, Widening & strengthening
work in the district of Paschim Bardhaman (Rs, 22.05 cr.).

Ranirhati - Kamal - Changrabandha Road from 0.00 kmp to 5.76 km, Widening & strengthening
work from Intermediate Lane to Standard 2-Lane Camageway m the district of Coochbehar
(RS, 19.26 ¢1.).

Bahina Morc to Birbhum Border Road from 0,00 kmp to 15.35 km, Widening & strengthening
work in the district of Birbhum (Rs. 19.45 cr.).

Construction of Bridge over river Ajoy near Shibpur at [9th Km of Muchipara-Shibpur Road
in the district of Paschim Bardhaman and connecting Joydev-Kenduli-Khagra Road at 1st ki
in the district of Birbhum (Rs.121.30 ¢r).

_kmp to 37.00 kmp, Widening & strengthening in the district of Jhargram (Rs. 34.21 cr.).

Lodhasuli-Dahijuri-Kupannad Road from 21,00 kmp to 27.00 kmp, Widening and from 27.00

10

Widening & strengthening ol Bishnupur-Kotulpur Road (SH-2) (ersiwhile Bishnupur-Kotulpur |
- Arambagh Road) from 0.00 kmp (Kumari Taki Cinema) to 18.00 kmp (Raiagram Girl's High
Scheol) in the distnict of Bankura (Rs. $3.17 ¢r.).

1

New Circuit House at Salt Lake (Rs. 38,00 cr.)

Projects scheduled to Complete

Improvement of Asian Highways-02 from Kankrarvita / Panitanki to Phulban (Rs, 708,72
cr.).

Rehabilitatioin & upgradation of Pundiban - Baxirhat (WB/Assam Border) section stretches
from km. 770.00 to km. 816.00 of NH-31 in the state of West Beagal to two lane with paved
shoulders (Rs. 398.52 cr.).

Construction of Mejor Bridge on nver Fulahar at Nakkatti pomnt for connecting Mahanadatola
and Belamar with main land of Malda district in West Bengal as well as Katihar district HQ.
of Bihar under NH-131A. (Rs. 289.69 c1.).

Construction of High Level River Bridge over River Hatania - Doania at 113.297 km of NH-
117 (Rs. 225.93 c1.),

wn

Upgradation of NH-31C from chainage 182 km (Hastmara) to 228 km (Salsalaban) to two
lanc with paved shoulder configuration in the district o Alipurduar (Rs. 176.00 cr.).

Basirhat-Pifa-Raghabpur-Murarisha-Kalinagar Road from 11.00 kmp to 27.00 kmp,
Strengthening work in the district of North 24 Parganas (Rs. 38.95 ¢r.)

Belda - Keshiari Road (SH - 5) from 0.00 kmp to 12.276 km, Widening & strengthening work
in the district of Paschim Medinipur (Rs. 28.12 cr.)

Widening & sirengthening of Nabanda - Joykrishnapur Road from 10.00 kmp 10 28.60 km in
the district of Bankura (Rs. 25.26 cr)

Dahijuri - Lalgarh Road from 0.00 kmp to !1.25 km, Widening & sirengthening work in the
disirict of Jhargram (Rs. 24 22 cr.)

10

Bhatar - Samanti Road from 0.00 Kmp to 9.00 Kmp, Strengthening work in the district of
Purba Bardhaman (Rs. 16.84 cr.)

11

Rehabilitation of Landslide location along with Slope protection and Drainage Linprovement of
Sevok on NH-31 (km 597,200 to km 597.410) in the district of Darjeeling (Rs, 16.80 cr.).

Construction of Malda Airport in the distnict of Malda (Rs. 16.80 cr.)

ADVAINEY RADYE CALENDAR 2818 GOVERNMENT OF WELT JENGAL @
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13

Deseription of works

Damda - Chakoltore - Daradi - Kenda - Manbazar Road (SH - 5) from 0.00 kmp to 12.00
kmp, Widem'ng & strengthening work in the district of Purulia (Rs. 14.74 cr.)

14

Kharikamathani - Dhumsai Road from 10,00 kmp to 20.00 kmp, Widening & sucngd\oning!
work in the district of Jhargram (Rs. 13.63 cr)

15

Widening & strengthening of existing carnageway of Sankarpur- Nibujibazar Road from 11.42
km 1o 20.42 km in the district of Purba Bardhaman (Rs. 12.92 cr)

16

Strengthening of Khagra- Joydev Road from 0.00 kmp to 8.00 kmp in the district of Birbhum
(Rs. 12,01 ¢r)

17

Egra-Bajkul Road from 0.00 kmp to 8.00 kmp, Widening & strengthening work in the district
of Purba Medinipur (Rs. 11.22 cr.)

18

Memari-Jaugram Road from 0,00 kmp to 10.50 km, Strengthening work in the district of
Purba Bardhaman (Rs. 10.99 cr.)

Projects schedaled to Commmence

Construction of new flexible pavement of Kunjapur-Talpatti (Pherirghat) Road from 0.00 kmp
to 7.25 km in the district of Purba Medinipur (Rs. 18.33 cr.).

Sainthia - Sultanpur Road (SH - 11) from 1.00 kmp to 19.00 kmp. Improvement and strengthening
work in the district of Birbhum (Rs. 95.95 cr.).

Projects scheduled to Complete

Widening, strengthening and beantification of (:'T.Road (Four Lane) from Nawabhat to Ullash |
More (Phase-I), Chainage : 556.00 kmp to 559.60 km and Chatnage : 562.00 kmp to 566.00
kmp in the district of Purba Bardhaman (Rs. 97.61 cr)

Bndge over niver Katakhali at Hasnabad for linking Tzki Road with Hasnabad-Hingalgunj
Road in the district of North 24 Parganas (Rs. 81.30 cr.).

Simlapal - Khatra Road (SH) from 0.00 kmp to 26.24 km, from single lane carriageway to 2-
lane cartiageway, Widening & strengthening work in the district of Bankura (Rs. 57.43 ¢r.)

Raghunathpur - Chandankiary - Chass Road from 0.00 kmp to 28.30 km, Widening &
strengthening work in the district of Purulia (Rs. 44.97 cr),

Rampurhat-Tarapit Road from 0.00 kmp to 7.00 kmp with a link 10 Atla from 0.00 kmp 10
2.617 km, Widening, strengihening & beautification in the district of Birbhum, (Balance work
for the portion from 5.00 Kmp 10 7,00 Kmp) (Rs. 44.69 cr.)

Rehabilitation of land slide location along with slope protection and drainage improvement at
Paglajhora on NH-55 (km. 43.500 1o km. 43.950) in Phase-] in the district of Dageeling (Rs.
44 .66 cr.).

Construction of § nos, of Minor Bridges at km, 132.6, km. 144,89 km. 146.709, km, 165.556
& km. 174.25 of NH-60 in the state of West Bengal ( Rs. 43.82 cr.).

Strengthening of road stretches along with provision for reteining walls, Breast walls & hill
side drains from 0.00 km. t0 4,400 km. & from 14.00 km. to 28.00 km. of NH-10 1n the district
of Dagjecling ( Rs. 40.13 cr.).

Construction of Mejia ROB und its approaches in lieu of level crossing No, DVC/1 7/SPL at
km 258.60 of NH - 60 in the district of Bankura (Rs. 38.33 crore).

10

Hatgobindapur-Purbabalisha Road from 0,00 kmp to 15 36 km, Strengthening and Up-gradation
work in the district of Purba Bardhaman (Rs. 37.22 ¢r.)
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Description of warks

No.

11 | Sagar Island lmprovement Scheme, in connection with Gangasagar Mela in the district of |
South 24 Parganas (Rs. 35.69 cr.)

12 | Raghunathpur - Santuri Road (SH - §) from 0.00 kmp to 23.40 km, Widening & strengthening
work in the distriet of Purulia (Rs. 34 .44 ¢r.)

13 | Bndge over River Damodar at Bokpotaghat in licu of existing damaged single lane bridge on
Udaynarayaypur - Bokpotaghat -Ichhanagari Road in the district of [Howrah & [Hooghly (Rs.
31.89cr)

14 | Hakimpur-Swarupnagar Read from 0.00 kmp to 11.20 km and Gobra-Gobindapur-Swarupnagar
Road from 0.00 kmp to 11.20 km, Strengthening work in the district of North 24 Parganas (Rs. |
27.84cr)

15 | Widening & strengthening of Panisala - Balarampur Road from 0.00 kmp to 12.31 km in the |
district of Cooch Behar (Rs, 25,05 cr.) |

16 | Parihati - Jamboni - Fekoghat Road from 6.00 kinp to [8.00 kmp, Widening & m'engthening'
work in the district of Jhargram (Rs. 24.49 cr.).

17 | Salkia - Panutia Road from 0.70 km 10 11.30 km, providing 8,30 km rigid pavement (in streiches)
of 7.00 m wide and widening of 2.30 Km existing rigid pavement (in stretches) upto 7.00 m
wide in the district of Murshidabad (Rs, 24.27 ¢1.)

18 | Mirzapur-Kaligram-Kusumgram-Nadanghat-Samudragarh Road (S11-8) from 15.00 kmp to
17.00 kmp,19.00 kmp to 20.00 kmp & from 24.00 kmp to 32.00 kmp, Strengthening work in the
district of Purba Bardhaman (Rs. 20.87 cr.)

19 | Mahachanda Road from 0.00 kmp to 10.45 km, Widening & strengthening work in the district
of Purba Bardhaman (Rs. 20.85 ¢r.)

20 | Kuli-Moregram Road from 0.00 kmp to 4.00 kmp & from 10.00 kmp to 20.00 kmp, Strengthening
work m the district of Murshidabad (Rs. 20.75 cr.)

21 | Swengthening of Pirakata - Sijua - Goaltore Road from 0.00 kimp to 16.157 km in the distnict of
Paschim Medinipur (Rs. 19.22 ¢r).

22 | Widening & Strengthening of Chhatni - Kumirpara Road from 0.00 kmp o 17.70 km in the
district of Purba Bardhaman (Rs, 18.66 cr.)

23 | Guskara-Ausgram-Choraphani-Jungle Road from 14.00 kmp to 28.50 kmp, Widening & |
strengthening work in the district of Paschim Bardhaman (Rs. 17.58 cr.)

24 | Makrampur - Temnathani Road from 0.00 kmp to 20.50 km, Strengthening work in the district
of Paschim Medinipur (Rs. 16.90 cr.)

25 | Narajole-Daspur Road from 0.00 kmmp to 8.00 kmp. Widening & strengthening work in the |
district of Paschim Medinipur (Rs. 15.22 cr.)

-

26 | Strengthcaing of Dhadika to Kalyanchawk Road from 0.00 xmp 1o 20,00 kmp in the district of
Paschim Medinipur (Rs. 14.47 cr.).

27 | Widening and Strengthening of Baidyabati-Tarakeswar-Champadanga Road from 0.00 kmp
to 1.20 km and surlacing works [rom 1.20 km to 10.00 kmp (511-2) m the district of Hooghly

| (Rs. 13.39 cr)

28 | Monteswar - Denur - Pursuri Rozd from 0,00 kmp to 8.290 kmp, Widening & strengthening
work i the district of Purba Bardbaman (Rs, 11,17 ¢r).

29 | Construction of Buri Teesta & Rangapani Bridge in the district of Coochbehar (Rs. 9.18 cr.)
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Department of Self Help Group & Scif Employment

MONTH
JANUARY

MARCH

SVSKP Govt. Subsidy amounting to Rs.25 crore will be released.
WBSSP Release of [nterest Subsidy 10 20.000 SHGs amounting to
Rs. 3 ¢rore.
Muktidhara Skill Development Training of 150 SHG members in
Muktidhara covening districts.
Truining 15 Nos Training programmes to SHG Members will be
conducted.
10 Training programmes to Unemployed Youth will be
conducted.
Sctting up of Projects Setting up of Fifty nos micro projects for SHG Members.
T I S
Review Mecting With District SHG & S Officers and Bankers.
SVSKP Govt. Subsidy amounting to Rs.25 crore will be released.
WBSSP Release of Interest Subsidy to 20.000 SHGs amounting to
Rs. 3 crore,
Muktidhara Skill Development Training of 150 SHG members in
' Muktidhara covering districts.
Training Twelve nos training programmes to SHG Members will be

conducted

Ten training programmes to Unemployed Youth will be
conducted.

Monitoring Meeting Departmental monitoring Meeting regarding performance on
Administrative Calendar.

SVSKP Govt. Subsidy amounting to Rs. 25 crore will be released.

WEBSSP Release of Interest Subsidy to 20,000 SHGs amounting to
Rs.3 ¢crore,

Muktidhara Skill Development Trainmng of 150 SHG memboers in
Muktidhara covering districts,

‘Training 10 Nos Training programmes to SHG members will be
conducted
10 Training programmes to Unemployed Youth will be
conducted.

Setting up of Projects | Scusing up of 50 Nos micro projects for SHG Mambers.

for SHGs '

SVSKP Govl. Subsidy under SVSKP Rs.25 crore will be released.

WBSSP Releasc of Interest Subsidy 10 20,000 SHGs amounting 10

Rs. 3 crore,

@ h‘"’.‘\'l 'j\”'l ',." l‘lyl,h
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Skill Development Traiming of 100 SHG members in
Muktidhara covering districts.

Training 10 Nos Training programmes (0 S11G members will be
conducted
10 Training programmes to Unemployed Youth will be
conducted.

Setting up of Projects Setting up of 50 Nos micro projects for SHG Members,

for SHGs

A

SVSKP Govt. Subsidy under SVSKP Rs. 25 crore will be released.

WBSSP Release of Interest Subsidy to 20,000 SHGs amounting to
Rs. 3 crore,

Mauktidhars Skill Development Trainung of 100 SHG members in
Muktidhara covering district.

Training 12 Nos Training programmcs to SHG members will be
conducted
10 Traiming programmes to Unemployed Youth will be
conducted.

Setting up of Projecty Setting up of 50 nos. micro projects for SHG Members,

for SHGs

Review Meeting With Distrnict SHG & SE Officers and Bankers,

SYSKP Govt. Subsidy under SVSKP Rs. 25 Crore will be relcased.

WBSSP Release of Interest Subsidy 1o 24,000 SHGs amounting 1o
Rs.4 crore,

Muktidhara Skill Development Training of 100 SHG members in
Muktidhara covering districts.

Training 12 Nos Training programmecs to SHG members will be
conducted
10 Training programmes to Unemployed Youth will be
conducted.

Monitering Meeting Departmental monitoring meeting regarding performance on
Admimistrative Calendar.

SVSKP Govt. Subsidy under SVSKP Rs. 25 Crore will be released.

WBSSP Release of Interest Subsidy 1o 24,000 SHGs amounting 1o
Rs.4crore.

Muktidhara Skill Development Training of 150 SHG members in
Muktidhara covering district.

Training 10 Nos Training programmes (o SHG members will be
conducicd
10 Training programmes to Unemployed Youth will be
conducted.

Setting up of Projects Setting up of 50 nos. micro projects for SHG members,

for SHGs




AUCUST

SVSKP Govt. Subsidy under SVSKP Rs. 25 crore will be released.

WRBSSP Release of Interest Subsidy to 20,000 SHGs amounting to
Rs. 3.00 crore.

Muktidhara Skill Development Training of 150 SHG members in
Muktidhara covering districis.

Training 15 Nos Training programmes to SHG members will be

conducted
10 Training programmes to Unemployed Youth will be
conducted.

Review M'.nin! With Distnct S1G & SE Officers and Bankers.

SVSKP Govt. Subsidy under SVSKP Rs.25 crore will be relcascd.

WESSP Release of [nterest Subsidy to 20,000 SHGs amounting to
Rs.3.00 crore.

Muktidhara Skill Development Training of 100 SHG members in
Muktidhara covering district.

Training 10 Nos Training programmecs (o SHG members will be

conducted
10 Training programmes to Unemploved Youth will be
conducted.

Setting up of 50 NOS, Micro Projects for SHG members,

Dcparimental monitoring mecting regarding performance
on [\chninistm}ivc Calendar.

SVSKP Govt. Subsidy amounting to Rs. 20 crore will be released.

WBSSP Releasc of Intercst Subsidy 1o 20,000 S11Gs amounting to
Rs. 3.00 crore.

Muktidhara Skill Development Training of 100 SHG members in
Muktidhara covering districts,

Training 08 Nos Training programmes to SHG members will be

conducicd
10 Training programmes (o Unemploved Youth will be
conducted.

NOYEMBER

SVSKP Govt. Subsidy under SVSKP Rs. 25 crore will be released.

WBSSP Release of Interest Subsidy 10 24,000 SHGs amounting 10
Rs, 4.00 ¢rore,

Muktidhara Skill Development Training of 150 SHG members in
Muktidhara covering districts.

Fairs & Exhibitions Participation in {ITF-201% at New Delhi.

Training 15 Nos Training programmes (0 SHG members will be

conducted

10 Training programmes to Unemployed Youth will be

| conducted.

@ 1INSTRATIVE CALEND:
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Review Meeting With District SHG & SE Officers and Bankers.
Monitoring Meeting Departmental monitoring meeting regarding performance
on Administrative Calendar.

SVSKP Govt. Subsidy under SVSKP Rs. 25 crore will be released.
WHSSP Release of Interest Subsidy to 24,000 SHGs amounting to
' Rs. 4.00 crore.
Muktidhara Skill Development Training of 150 SHG members in
Muktidhara covering districts.
Fair & Exhibitions a) Organising Sabala Mcla - 201¥
b) Organising Kolkata Sabala Mcla - 2018
¢) Participation in SARAS.
Training 15 Nos Training programmes to SHG members will be
conducted
10 Training programmes to Unemployed Youth will be
conducted.
Setting up of Projects | Construction of onc training centre for SHG Members.
for SHGs

ADVAINLT T RANVE (
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Department of Technical Education & Training and Skill Development

m Target Description

1 January Conduct of VII+ ' X + Level STC Examination

2 January Skill up-gradation training to 3500 weavers in 50 STCs

3 January Skill up-gradation traiming to 35 weavers in 01 Handloom Centre of Excellence [HColk]
under special module

4 February Conduct of All India Trade Test for IT] Smdents

5 Febmary Construction to be started of 09 new ITIs under RIDF

6 February Skill up-gradation trazning to 3500 weavers in 50 STCs

7 February Skill up-gradation training te 35 weavers in 01 Handloom Centre of Excellence [HCoE]

under special module
February Uploading application for approval to AICTE of Govt. Polytechnics of the State
March Operationalization of 311 (211 previous ~ 100 new) schools under CSS-VHSE Scheme

10 March Publication of result of VIII+ ' X+ Level STC Examination

11 March Skall up-gradation traming to 3500 weavers in 50 STCs

12 March Skill up-gradation training to 35 weavers in 01 Handloom Centre of Excellence [HCoE]
under special module

13 March Training under Skill Development Initiatives ( Non-Institutional ) o 1,10,000 candidates

14 April Set up Wi-Fi campus at 10 Govt. IT]s

15 April Conduet of Higher Secondary (Vocational) Examination

16 April Installation of Sanitary Napkin Vending machine and incinerator at ladies” toilets all Govt
Polytechnics & TTls

17 April Entrance Examination for Polytechnics - JEXPO-201¥

1% May Caotrance Examination for Polytechnics -VOCLET-201%

19 May Conduct of cxamination under National Apprenticeship Traming Scheme

20 May Pubhcation of result of JEXPO 2018 & VOCLET 2018

21 June Conduct of Entrance Examination for I'Tls - CET 2018
June Publication of result of Higher Secondary (Vocational) Examination
June Conduct of Semester Examunation of Polytechnics (Even Semester)
Train ing under Skill Development Initiatives (Non-Institutional) of 1,45,000 candidatcs
Publication of result of CET 2018
Conduct of All India Trade Test for 111 Students
Conduet of VITT+/ X+ Level STC Examination
Operationalisation of 04 no Women's Hostels at Polytechnics
July Introduction of Smart Class rooms in 66 Govt, Polytechnics
August Opcrationalization of 23 new ITls
August Completion of Counselling & Admission to [Tls

e 1IN TRATIVE CALENDAR _'.':.'.' B, GOVEANMENT OF W57 BENGAL
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Targel Month

Target Description

32 August Completion of Counsclling & Admission to Polytechnics

LX) August Opcrationalization of all new Govlt. Polytechnics of the state

34 September | Skill Development initiatives (Institutional) : Polytechnics- 28,000, ITI-35,000, HS
Vocationa! / NSQF - 30,000

35 Scpiember | Publication of result of VIII+ / X+ Level STC Examination

36 September | Conduct Supplementary Examination of Polytechnics

37 September | Training under Skill Development Imtiatives (Non-Institutional) of 1,00,000 candidates

38 October Introduction of Smart Class room in 42 Govt. TTTs

39 October Introduction of Digital Language Laboratories in 66 Govt. Polytechnics

40 November | Conduct of exarmination under National Apprenticeship Traming Scheme

4] November | Enrolment of 3000 candidates under National Appreaticeship Promotion Scheme

42 December | Conduct of Semester Examination of Polytechmes (Odd Semister)

43 December | Training under Skill Development Initiatives (Non-Instinitional ) of 1,52,000 candidartes

ADVUNESTRANYE CALENDAR 2828, GOVERNMENT QF WELT BENGAL e



Department of Tourism

Month Activities ‘ Time Schedule Status
January
Launch of short term training course on Multi Cuisine | 15t January
Caook course in State [nstitute of Hotel Management
(SLHM). Durgapur
1IT™ Kochi 11th to 13th January
TV Campaign - National & International Channels | Throughous the Month
Publicity throngh social media Throughout the Month
Participation and patronage of 1 8th and 19th January
“Destination East”, Kolkata
Participation in OTM, Mumbai 18th to 20th January
Making of Video Film for Publicity purposc Throughout the Month
 Campaign through FM Radio Throughout the Month
Publicity through Leoal News Paper Throughout the Month
VISHNUPUR FESTIVAL
SATTE-NEW DELHI 31st Jan to 2nd Fcbruary, 2018
February
Participation ITM, Chandigarh 3rd to Sth February
District Tour for Scheme visit by the Senior Officers | 3rd Week of the moath
Participation in Bengal Travel Mart in Siliguri 9th to ! Ith February
Publicity through social media Throughout the Month
Publicity through FM outstaion Throughout the Month
Publicity through different magazines in domestic and
intcmational sector
Notification of new Comprehensive Tourism Policy | To be inaugurated in
BGBS-201%
Review of performance vis-a-vis Administrative 2nd week of the month
Calendar - 2018
Publicity through Lcoal News Paper Throughout the Month
Making of Video Film for Publicity purpose Throughout the Month
Participation in ITM KOLKATA 23rd -25th Feb
Particpation in Bengal Global Business Summit
Publicity through National Travel Magazine & Throughout the Month
Regional Magazine
Rasogolla Utsab
March
Participation of West Bengal in ITB, Berlin
Participation in Isale Sawab at Furfura Sharif Sth to 7th March
District Tour for Scheme visit by the Senior Officers | 3rd Week of the month
Publicity through different magazines in domestic Throughout the Month
and intemnational sector
Publicity through social media Throughout the Month

INSINSTRATIVE CALENDAR 2018, GOVERNMENT Or WEST BENGAL




m Activities 5 Time Schedule m
Participation in Urs Utsav 23rd to 30th March, 2018
Campaign through Cinema Hall (Video Clippings ) | Throughout the Month
Campaign through Regional TV Channels Throughout the Moxth
Campaign through FM Radio Throughout the Month
Publicity through Lcoal News Paper & Throughout the Month
National News Paper
National campaign through TV Channcls Throughout the Month
Publicity through National Magazine {General) & Throughout the Month
Local Travel Magazine
Outdoor Campaining in Airport in Metro citics Throughout the Morth

April
Review Meeting with District Level Officer) Other  2nd weck of the monrth
Participation in GITB, Jaipur 22nd w 24th April
Publicity through outstation FM Channel Throughout the Month
Publicity through social media Throughout the Month
Publicity through different magazines in domestic and | Throughout the Month
District Tour for Scheme visit by the Senior Officers | 3rd Week
Revicw of performance vis-a-vis Administratve Last Weck
Calendar - 2018
Campaign through Cincma | lall ( video Clippings) Throughout the Month
Campaign through Regional TV Channels Throughout the Month
Campaign through FM Radio Throughout the Month
Publicity through Lcoal News Paper & National ~ Throughout the Morth
News Paper
National campaign through TV Channels Throughout the Mozth
International Campaign through TV Channels Throughout the Month
Participation in TTF New Delhi 7th-8th April
SHARADOTSAV PUBLICITY Through Newspaper, Throughout the Month
FM Radio,Social Mcdia
Publicity through National Travel Magazine & Throughout the Morth
Outdoor Campaing through standees, Table Stickers  Throughout the Month
in CCD outlets in Mcjor citics '

May
District Tour for Scheme visit by the Scaior Officers  3rd Week of the month
Publicity through different magazines in domestic and - Throughout the Month
Publicity through social media Through out the month
Campaign through Cinema 11all ( video Clippings) Throughout the Month
Campaign through Regional TV Channels | Throughout the Month

A \MAA L oA
ANVING TMALY

CALENDAR 2818, GOYERNMEN




m Activities \ Time Schedule
Campaign through FM Radio Throughout the Month
Publicity through Leoal News Paper & National Throughout the Month
News paper
National campaign through TV Channels Throughout the Month
International Campaign through TV Channels Throughout the Moxth
SHARADOTSAY PUBLICITY Through Newspaper,| Throughout the Month
FM Radio,Social Media
Publicity through National Travel Magazine & Throughout the Month
 Regional Magazine
Outdoor Campuining in Metro Stations Throughout the Mozth

June

Participation in Paryatan Mela organised by Travel | 1st Week of the month
Agents Association of Bengal, Kolkata

Publicity through different magazines in domestic and | Throughout the Month
intemational sector

Publicity through social media Throughout the Month
Participation in Mango Festival, Malda 2nd Week
Participation of West Bengal Tourism in S5th June to 19th June
Ramkeli Mcla, Malda

District Tour for Scheme visit by the Senior Officers | 3rd Week of the month
Review of performance vis-a-vis Administrative Last Week of the month
Calendar - 2018

Campaign through Cincma 1all ( video Clippings) Throughout the Month
Campaign through Regional TV Channcls Throughout the Month
Campaign through FM Radio Throughout the Month
Publicity through Intcrnational Ncws Paper & Throughout the Month

National News paper

National campaign through TV Channcls

Throughout the Month

International Campaign through TV Channels Throughout the Month
SHARADOTSAV PUBLICITY Through Newspaper, Throughout the Month
FM Radio,Social Media & in intemational & national
Newspaper
Outdoor Campaining in Metro St Throughout the Month
Publicity through National Travel Magazine & Throughout the Month
ional Magazine

July
Participation in ITTM, Bm?lon 28th to 30th July
Publicity through different magazines in domestic and | Throughout the month
intermational sector
Publicity through social media Throughout the month
Publicity through FM outstaion Throughout the month
District Tour for Scheme visit by the Senior Officers | 3rd Week of the month
Participation in TTF, Kolkata 6th 1o &th July




m Activities Time Schedule m
Launch of Short tenn courses/ Degree course on July, 2018
Hotel Management in Statc Institute of
Hotel Management, Durgapur
Campnpdwugl_:(:m Hall { video Clippings) Throughout the Month
Campaign through Regional TV Channcls Throughout the Month
Cwﬁmmgbmm Throughout the Month
Publicity through Leoal News Paper & National
News paper Throughout the Month
Nationul campaign through TV Channels Throughout the Month
Intematior:al Campaign through TV Channels Throughout the Moxth
SHARADOTSAV PUBLICITY Through Newspaper, Throughout the Moxnth
FM Radio.Social Media & in international &
national Newspaper
Outdoor Campaining in Airport in Metro cities Throughout the Month
Publicity through National Travel Magazinc & Throughout the Month
Regional Magazine

[ August
Review Mesting with District Level Officer’ Other | 15t Week of the month
fmol z _
Participation in ITTM, Chennai 3rd to Sth
Publicity through different magazines in domestic and | Throughout the Month
international sector for Durga Puja
| Publicity through social media Throughout the Month
District Tour for Scheme visit by the Senior Officers | 3rd Week of the month
Review of performance vis-a-vis Administrative Last Week of the manth
Calendar - 2018
Campaign through Cinema Hall { video Clippings) Throughout the Month
Campaign through Regional TV Channcls Throughout the Moxnth
Campaign through FM Radio Throughout the Month
Publicity through Leoal News Paper & National Throughout the Month
News paper
National campaign through TV Channcls Throughout the Month
lmhoulCunpl_iglﬂnnghW Channels Throughout the Month

FM Radio, Social Media & in internationsl &
national Newspaper

SHARADOTSAV PUBLICITY Through Newspaper, Throughout the Month

Outdoor Campaining in Bus shelters Throughout the Month
Publicity through InterNational Travel Magazine &  Throughous the Month
Regional Magazine

September
Observance of World Tourism Day 27th September
ITB, Asia at Singapore

District Tour for Scheme visit by the Senior Officers




Activities

Publicity through social media

Time Schedule
Tlnou&lwut the Month

Publicity through difYerent magazines in domestic and
international sector

Throughout the Month

WAIINISTRAT

Regional Magazine

VE CALENDAR 2018, GOVEARMENT vaal FENGAL

Participation in IATO Annual Convention 2nd Week of the month
Participation in [ITM , Delhi (Gurgaon) 20th to 22nd September
Participation in Buddhist Conclave,
Budhgaya & Samath
Campaign through Cinema Hall (video Clippings) Throughout the Month
| Campaign through Regional TV Channels Throughout the Moxth
Campaign through FM Radio Throughout the Month
Publicity through Lcoal News Paper & Throughout the Mozth
National News paper
National cmng through TV Channels Throughout the Month
International Campaign through TV Channels Throughout the Month
TTY - Pune 28th-30th September
TTF-AHMEDABAD 7th-9th Scptember
SHARADOTSAV PUBLICITY Through Newspaper, Throughout the Mozth
FM Radio,Social Media & in intemational &
national Nwspnpr
Outdoor Campaining in Bus que shelter Throughout the Morth
Publicity through InterNational Travel Magazine Throughowt the Month
& Regional Magazine
October
Installation of icmporary signages {or Durga Puja in
association with Kolkata Police:
Sharadotseb Puia packages by WBTDCL
| Durga Puja Immersion Carnival at Red Road. Kolkata |
Publicity through social media Throughout the Morth l
Publicity through different magazines in domestic and - Throughout the Month
intemational sector
District Tour for Scheme visit by the Senior Officers  3rd Weck of the month
Review of performance vis-a-vis Administrative Last Weck of the month
Calendar - 2018
Campaign through Cinema Hall (video Clippings) | Throughoutthe Month |
Campaign through Regional TV Channels Throughout the Month |
mwmm Throughout the Month |
Publicity through Lcoal Nows Paper & Throughout the Month
National News paper
National campaign through TV Channels Throughout the Month
Iniernational Campaign through TV Channcls Throughout the Month
India Travel Mart. Lucknow
Participation in TTE-MUMBAI Sth-7th Oct
Outdoor Campaining in Bus shelters Throughout the Month
Publicity through InterNational Travel Magazine &  Throughout the Manth




Month Activities Time Schedule Status
| November
Review Meating with District Level Officer Other | 1st Week of the month |
,m- ing X ,
District Tour for Scheme visit by the Senior Officers  3rd Week of the month
Participation in WTM, London |
Holiday Expo Vizag Fitst week of the moner | |
Participation in ITTM, Pune 30th Nov to 2nd December |
Travel East by CII 3rd Week of the moath |
Participation in IITF, Delhi 14-27 November
Pﬁhﬁcﬁytthﬁuufoul & local TV Channels Throughout the Month
Publicity through outstation FM Channels Throughout the Month l
Publicity throngh social media Throughout the Month |
Publicity through diflcrent magazincs in domestic Throughout the Month
and international sector
International Travel Manotg-medbyumimyot
Tourism, Govi. of India.
Campaign through Cinema 11all ( video Clippings)  Throughout the Month |
Campaign through Regional TV Channels Throughout the Moxth ‘
Campaign through FM Radio Throughout the Month |
Publlci!y through Leoal News Paper & National Throughout the Month
News paper
National campaign through TV Channels Throughout the Moxth
nmmlwmwrvmu Throughout the Manth
WMNHTM-!W 23rd-25th November
Outdoor Campaining in Airpor in Metro cities Throughout the Morth
Publicity through InterNational Travel Magazine & | Throughous the Month i
jounl Msgrsine
December
India Travel Mart , Jaipur 3rd week of the month
Publicity through different magazines in domestic and | Throughout the Morth
international sector
Publicity thm:ghsocillmed- Throughout the Month
Publicity through regional and national TV channels | Throughout the Month
District Tour for Scheme visit by the Senior Officers  3rd Week of the month
Review of performance vis-a-vis Last Week of the month
Administrative Calendar - 2018
Participation in Dooars Utsav in Alipurduar !
Organization of Christmas Festival in Kolkata
Tilomination in Siliguri on the occasion of Christmas l
& New Year :
CmnpaimdwugmeamHall(wdwClippngs) Throughout the Month l




Month

Activities

Time Schedule

. ADMINISTRATIVE CALENDAR 2018, GOVERNMENT Or WEST BENGAL

‘Campaign through FM Radio Throughout the Month
Publicity through Leoal News Paper & National Throughout the Month
News paper

National campaign through TV Channels Throughout the Month
International Campaign through TV Channels Throughout the Month
Outdoor Campaining in Airport Throughout the Month
Publicity through Intemational Travel Magazine& | Throughout the Month
Regional Magazine




Department of Transport

Junuary 2018

1. Introduction of identity card for all the officials for unit offices & mandatory display of the same during
office hours by all concerned by Transport Dte.

2 Commissioning of Three (3) Wooden Vessels for 100 pax at different ferry ghats by WBTIDCL,

3. | Installation of 1igh Mast light and 1.ED street lights at Kamarpukur, Dist, Hooghly by WRTIDCL.,

4, Fixation of benchkmarks [or supervision of unil offices (RTOVARTO) & standardised format for inspection
by Transport Dte,

5. [ssuance of 20 Contract Carnage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage
Permits for bus / minibuses by STA.

6. Initiation of work for renewal of tram track at Maidan Line from Red Road Xing to Fort William Main
Gate (Up track) by WBTC,

7. Imtiation of work for construction of 2 (two) Singlc bogic Tram Cars by WBTC.

. Initiation of work for special renovation of 3 (three) Tram Cars by WBTC.

February 2018

1. | Commissioning of Bus Terminus at lctia, Joypur, Dist, Bankura by WBTIDCL,

2. Commissioning of ten (10) Auto Manual Traffic Signals at ten (10) road intersections in Dist. Alipurduar
by WBTIDCL.

3. Issuance of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage
Permits for bus / minibuscs by STA.

4| Initiation of work for construction of 1 (one) 300 PAX Steel Vessels by WRTC.

March 2018

1. Publication of Inspection Manual of Transport Directorate for mspection at unit offices (RTO/ARTO)
by Transport Dte.

2. Sanction of Subsidy to 2000 beneficiaries (unemployed youth) under GATIDHARA scheme by
WBTIDCL.

X Commissioning of three (3) Stecl Vesscls for 100 PAX at different ferry ghats by WBTIDCL.

4, Initiation of work for construction of seven (7) wooden vessels for 100 PAX by WBTIDCL,

5. TV Examination & Issue of competency certificate to 150 successful candidates by TWT.

6. Issuance of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Camiage
Permits for bus / minibuses by STA.

7, Procurement of 50 (1ilty) new Buses of WBTC by WBTC.

8. | Procurement of 1 (one) 400 PAX Double-decked Steel Vessels by WBTC.

ADMUNISTRANYE CALENDAR 2818 GOYERNMENT OF WELT BENGAL @



Activity

1. Establishment & lunctioning of Public Assistance booths in all unit ofices by Transport Die.
27 Commissioning ot three (3) Steel Vessels for 100 PAX at difterent ferry ghats by WBTIDCL.
3. Commissioning of four (4) Auto Manual Tralfic Signals at four (4) read intersections in Disi, Purba
Rardhaman by WRBTIDCL..
4, Construction of new depot of SBSTC at Haldia by SBSTC.
5. Issuc of survey certificate to 175 vessels under 1V Act. by IWT,
6. Issusnce of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Swage Carriage
Permits for bus / minibuses by STA.
7. Initiation of work for special renovation of 15 (fifteen) Buses of WBTC by WBTC.
8. Complction of mfrastructure development works at different depots of WBTC by WBTC.
9, Inttiation of work for depot development at Park Circus Depot by WBTC.
10, Imitiation of work for construction of Ahintola Jetty Gangway by WBTC.

May 2018

Publication of booklct on “Safc Dnive Save Life” imtiatives / Road Safcty imtiatives / Dismict Road
Safety Council Meeting etc. of unit offices by Transport Dte.

25 Construction of Jetty Ghat at Shyamnagar, Dist. North 24 Parganas by WBTIDCL.

3. | Issuance of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage.
Permits for bus / minibuses by STA.

4, | Complction of renewal of tram track at Maidan Linc from Red Road Xing to Fort William Main Gate
(Up track) by WBTC.

5. Initiation of work for construction of 1 (one) Steel Pontoons by WBTC.

6. Initiation of work for procurement of: 28 (Lwenly cight) fully built air-conditioncd buscs by WBTC.

7. Implementation of Inventory Management software in depots and Divisional stores of SBSTC by SBSTC,

June 2018

1. | Publication of Annual Administrative Report of Transport Directorate by Transport Dte.

> Construction of Jetty Ghat et Teleniparu, Dist. Hooghly by WBTIDCL.

3. | Issuance of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage
Permits for bus / minibuses by STA.

4.;' Initiation of work for construction of RC link platform for Shihganj Passenger Jetty by HRBC,

5 [nitiation of work for infrastructure development at Garia No. 5 Depot by WBTC.

6. | Initiation of work for construction of 1 (one) 400 PAX Double~decked Steel Vessel by WBTC.

VEMINISTRATIVE CALENGAR 2018, GOVEANMEN] ks BENGAL



July 2018

1. Creation of Dash Board under MIS for report uploading by Transport Die.
2. Completion of re-construction of jetty at Katwa, Dist. Purba Bardhaman by WBTIDCL,
3. Imitiation of work for procurement of 15 no. of new buses by SBSTC.
4, Rec-organisation of IWT Dircctoraic,
5. Issuance of 20 Coatract Carniage Permits (including Luxury Taxi) and issuance of 10 Siage Carriage
Permits [or bus / minibuses by STA.
6. Initiation of work for construction of 5 (five) 40 PAX Steel Vessels by WBTC,
IR Ytiatian of Yeork: o Conpiotion 66 Y (RVE S RAX Shéa Vemsiz by WRITC:

August 2018

1. [nstallation of CCTV cameras and other infrastructural development work at Pool Car Oflice by
WRTIDCL,
> i Re-construction of Jetty Ghat at Panihati. Dist. North 24 Parganas by WBTIDCL.
3. Initiation of work for procurément process of 35 (thirty five) new buses by NBSTC.
4. Issuance of 20 Contract Carniage Permits (including Luxury Taxi) and issnance of 10 Stage Carriage
Pennits for bus / munibuses by STA.
% Completion of infrastructure development at Patkpara Depot by WBTC.

September 2018

Activity

1. Initiating proposal for construclion of 5 Disirict Paribahan Bhawans by Transport Die.

2. Re-construction of jetty at Nabadwip Baral Ghat, Dist. Nadia by WBTIDCL.

3. Completion of Infrastructure development of Islampur depot by NBSTC.

4, Issuance of 20 Contract Carriage Permits (including Luxury ‘Taxi) and issuance of 10 Stage Carriage

Permits for bus / minibuses by STA.

Initiation of work lor development at § (live) Bus Termini, Phase - 1 by WBTC,

October 2018

Activity

1. Re-construction of Jetty No. IT at Howrah, Dist, Howrzh by WBTIDCL.

2. Issuance of 20 Contract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage
Permits for bus / minibuses by STA,

3 Complction of special renovation of 3 (three) Tram Cars by WBTC.

ADVINES T RADYE CALENDAR 2 'A‘-'," GOYERNMENT OF Wi T JENGAL @



November 1018

Y
1 Phase wise coverage of CCTV surveillance of CF & Driving License test in 15 units by Transport Dte. |

-

2. | Re-construction of Jetry Ghat at Nazirgunge, Dist. Howrah by WBTIDCL.

-F Initiation of work for procurement of 1€ no. of new buses by SBSTC,

4, Roll out of 15 new buses by NBSTC.

5. | Issuance of 20 Coatract Carriage Permits (including Luxury Taxi) and issuance of 10 Stage Casriage
Permits for bus / minibuscs by STA.

6. Construction of RC link platform on RC piles for Nainan Jetty by HRBC.

7. Development work of 8 (eight) Bus Termini, Phase - 1 by WBTC.

December 2018

1. Construction of sevea (7) wooden Vessels of capacity 100 PAX by WBTIDCL.

2. | Construction of new SBSTC depot at Jhargram by HRBC & SBSTC.

3. | Roll out of 20 new buses by NBSTC.

4, IV Exanunation & issue of Competency Certificate 1o 200 successful candidates by TWT.

3. [ssuance of 20 Contract Camiage Permits (including Luxury Taxi) and issuance of 10 Stage Carriage

Permits for bus / mimbuses by STA.

6. Completion of construction of 2 (two) Right Tum Flyovers at Kolkata Central Bus Terminus at Santragachi
by HRBC.

7. Completion of construction of Bus Terminus (Phase I) excluding ancillary works at Kalipahari, Asansol
by HRBC,

§. Completion of construction of Truck Terminus & Logistic Hub (Phase T) excluding ancillary works at
Bahadurpur, Krishnznagar by HRBC.

9. Construction of Reinforced Concrete Link Platform on RC piles for Raichak Ro-Ro Jetty by HRBC.
10, | Construction of Reinforced Concrete Link Platform on RC piles for Kukrahati Ro-Ro Jetty by HRBC,
11, | Complction of Shibganj Passcager Jetty by 1IRBC,

12. | Completion of Nuspur Passenger Jetty by HRBC.

13, | Construction of Two (2) Ro-Ro Vessels for Kukrahati & Raichak by The Shalimar Works (1980) Ltd.
14, | Completion of construction of | (ene) Steel Pontoons by WBTC,

15. | Completion of construction of 2 (two) Single bogie Tram Cars by WBTC.
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Department of Urban Development and Municipal Affairs
A. Urban Development, B. Municipal Affairs

A. Urban Development

JANUARY

ACTIVITY/PROJECT

WBHIDCO |[WEST BENGAL HOUSING INFRASTRUCTURE DEVELOPMENT
COMPANY LTD.|

Consiruction of Biswa Bangla Gaic.

NKDA INEWTOWN KOLKATA DEVELOPMENT AUTHORITY)

Making greenery by plantation & Bamboo fencing at green verge of CA Block in between Street
No. 211 & 20] in AA-IC,

Making greenery by plantation & Bamboo [encing at green verge of CD Block in between Street
No. 268 & 256 in AA-IC

Preparation of greeneries Bamboo fencing, plantation of tall trees and ancillary works within
proposed green area abutting to Street No. 558, 529, 535 and 534 at Action Area-1IB.

SJDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY|

Construction of Peripherial Road and Drain of Rajban Dighi at Jalpaiguri.

HDA |HALDIA DEVELOPMENT AUTHORITY)|

Construction of concrete road from Rajnagar Gordhar to Ghona Sura under Saoraberia Jalpai-T,
at Nandakumar Panchayat Samity.

Repairing of Reapara to Tallah read via Ghelpukur (Ph.-11) (Chainage 7.20 km to 12,40 km).

Consiruction of concrete road from Kandapasra 1o Snipur (Phasc-I1) under Nandigram-I block.

MKDA [MIDNAPORE KHARAGPUR DEVELOPMENT AUTHORITY]

Construction of Bituminous Road from Jugnitalachawk towards Nazargun) Tara Maa Mandir
Road at Nazargunj ward no: 20 under Midnapore Municipality.

BKDA [BAKRESWAR DEVELOPMENT AUTHORITY)]

Improvemen: Bakreswar Bus Stand (1" Phase).

Construction of drain from Hot Spring towards Bakreswar damp (1* phase) at Bakreswar.

FEBRUARY

KMDA [KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY)|

Storm Water Drainage Project for Rishra Municipality to be commissioned.

NKDA INEWTOWN KOLKATA DEVELOPMENT AUTHORITY]

Making greenery by plantation & Bamboo fencing at green varge of CE Block in between Street
No. 183 & 185 in AA-IC

Making greenery by plantation & Bamboo fencing at green varge of BD-2 Block in between
Street No. 131 & 165 in AA-IC

SIDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)|

Construction of By-lane Roads, Protection Works and Both side Drains in- between Amaidighs to
C‘bompolgochh Road under Fulbari - [1 G.P., Dist .lalpai;__mri.

HDA [HALDIA DEVELOPMENT AUTHORITY)]

Development of infrastructure and beautification for Amusement Park (Phase-[1),

Supply and erection of Mini-Mast, laying of cables, supply and installation of LED flood light
fitting and other electrical work for LED flood lighting at Amdabad Bazar near Amdabad H.S.
School, Takapura Bazar, Subdi Bezar, Takapura Baikuntha Balika Vidyalaya, Satenga bari Traker
Stand, Jana Bazar under Amdabad-1 & 11 GP., Nandigram-[1 no. block,

Supply and erection of poles, laving fo cables, supply and installation of LED street light fitting and
other electrical works for LED street lighting at Demari from Khan Bahadur Road to Sajghar,
Demari Girls School and Deman Boys School via Raghunathpur-1 (G P. office under Sahid Matangini
Block (approx 2.0 Km).




MONTH

ACTIVITY/PROJECT

FEBRUARY

MKDA [MIDNAPORE KHARAGPUR DEVELOPMENT AUTHORITY)

Construction of Rigid Pavement and side drain at Panch Beria at Ward No. (4 Under KGP
Municipality.

JDA |JAIGAON DEVELOPMENT AUTHORITY]

Consiruction of Mastic Road with drain [rom Jaigaon Main Road to Community Hall,

MARCH

KMDA [KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY)

Providing a separate dedicated main of 750 mm dia MS Pipe line along BBT Road from Naya
Basti to UGR at Dakghar within Maheshtala Municipality.

Design, drawing construction of 50 m3 per min. capacity 5 Nos. storm water pumping stations
comprising max. 5.50 m internal dia. Commissioning, tnal run ete. within sec-v under Bidhannagar
Municipal Corporation area including all Civil, Electrical & Mechanical works complete on Tumkey
basis.

WBHIDCO |[WEST BENGAL HOUSING INFRASTRUCTURE DEVELOPMENT
COMPANY LTD.]

Construction of Annex. Buildin;_g of Biswa Bang]a Convention Centre.

SJDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)|

Supply, Erection, Testing and Commissioning of Mini Mast & High Mast {20 (Twenty)} at Various
Places. (SH: At Latagun More, Kranti Kranti More, Chalsa More, Mal Bazar Morc, Mal Bazar
Bus Stand, Matiali More, Batabari More, Sathkaya More, Manikgan) More, Rujadanga More,
Neora More, Paharpur More and Indra More — Jalpaiguri).

HDA [HALDIA DEVELOPMENT AUTHORITY]

Beautification and landscaping at the ground Satish Samanta Trade Centre under Haldia
Municipality.

BDA [BURDWAN DEVELOPMENT AUTHORITY]

Beautification of GT Road side Pond in Police Line, Purba Bardhaman.

MKDA [MIDNAPORE KHARAGPUR DEVELOPMENT AUTHORITY]

Strengthening and beautification of Bituminous Road from Gandhi Statue towards Nanur Chawk
(Aurobinda Stadium Road) mcluding side drain at Ward No: 07 Under Midnapore Municipality.

JDA |[JAIGAON DEVELOPMENT AUTHORITY]

Supply, Installation, lesting and commissioning of Solar Photo Voltic High Mast lighting systems
including foundation work at different places of Jaigaon.

TRDA [TARAPITH RAMPURHAT DEVELOPMENT AUTHORITY)]
Environmental up gradation of Tarapith Temple surrounding area,

BKDA |[BAKRESWAR DEVELOPMENT AUTHORITY)]

Construction of Welcome Gate at Bakreswar Bus Stand.

Construction of Welcome Gate at Niramoy More near Ganesh Hotel at Dubrajpur.

SLRDC [SALT LAKE RECLAMATION & DEVELOPMENT CIRCLE]

Strengthening and up-gradation of Krishnapur Canal side rozd along its right bank (Phase-1[
chainage 2825.00 mex. To 5475.00 mtr) from Saha Institute of Nuclear Physics Campus to E.D
Channcl’s outfall at Nayapatti arca under Salt Lake Roads Sub-Div. of B.M.S Div. Salt Lake.

Strengthening and up-gradation of Krishnapur Canal side road along its right bank (Phasc-1 chainage
0 mtr. To 2825.00 mtr) from E.M Bypass End to Saha Institute of Nuclear Physics Campus under
Salt Lake Roads Sub-Div, of B.M.S Div. Salt Lake.

Supply, Installation, Testing & Commissioning of HVAC system & Electrical Power including
Stage lighting & props at Bidhan Bhavan in Kalyani




MONTH

ACTIVITY/PROJECT

APRIL

DEPARTMENT

Video Conference/mecting with Development Authoritics.

JDA [JAIGAON DEVELOPMENT AUTHORITY])

Construction of Fco Tourism Project at Gaingaon Hilltop, Jaigaon.

TRDA [TARAPITH RAMPURHAT DEVELOPMENT AUTHORITY)]

B+G+] Building Marketing Hub at Tarapith,

FSDA [FURFURA SHARIF DEVELOPMENT AUTHORITY]

Construction of Sport Ground (consiruction of Gallery and Boundary wall 328 Mir, Approx.) on
Furfura YMA Ground, Mouza Furfura, Plot No. 2467, area 0,34 acre, Plot No. 2480, area 0.98
acre, Plot No, 2481, Area-0.06 acre under Jangipara P.S.

Construction of Sulabh Souchager near Bus Stand including 1.5 HP Submersible Pump at Furfura.

Construction of concrete road starting from Kaushik Chatterjeehouse to Ghorui Para via Naba
Das House 10 Balaram Mukherjee House at Dakshindini under Furfura GP.

MAY

SJDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)|

Construction of Road Network from Kali Saha More Main Road to Ghogumali Main Road (upto
State Bank of [ndia) at Ward No -37 under SMC, Siliguri.

ADDA [ASANSOL DURGAPUR DEVELOPMENT AUTHORITY)|

Repair and consolidation works of two branch roads from B.C.Roy Road 1o Kalyanpur Housing
Ward No, 22 under Asansol Municipal Corporation,

PDA |[PATHARCHAPURI DEVELOPMENT AUTHORITY]

Construction of Gate complex 2 for Mazar Darga Sharif.

Construction of Gate complex 3 for Mazar Darga Sharif.

HIT [HOWRAH IMPROVEMENT TRUST]|

Construction of Road from Arupara Police Training Academy to Rail Gate, Howrah.

JUNE

HDA |HALDIA DEVELOPMENT AUTHORITY]

I[nfrastructural development works for the construction of the depot-cum-terminal at Huldia (Phase-
1) under SBSTC.

Beautification (Civil work) of Banpukur water body at Abasbari under Tamiuk Municipality,

Beautification and development of Riverside Park n front of Haldia Development Authority

ADDA [ASANSOL DURGAPUR DEVELOPMENT AUTHORITY)|

Improvement of road from Graphite India Limited Factory 1o Namo Sagarbhanga within DMC area.

Black toping of approach road for State Institute of Hotel Management at Durgapur,

DSDA [DIGHA SANKARPUR DEVELOPMENT AUTHORITY]

Installation of LED street Iighl on Saikut Sarani from Saikatabas (o l)iglm Mohana

SLRDC [SALT LAKE RECLAMATION & DEVELOPMENT CIRCLE]

Up-keeping & Beautilication of peripheral pathway of Central Park from Indire Bhavan to
Vivekananda Stadium via KMDA Prasasanik Bhavan under Salt Lake Drainage Sub-Division of
B.M.S Division,

JULY

DEPARTMENT

Video Conference/meeting with Development Authorities.

SIDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)|

Installation of Grid Connected Solar PV Power Plant at Rajbari Dighi, Jalpaiguri. (2% Phase)

HDA [HALDIA DEVELOPMENT AUTHORITY|




MONTH

ACTIVITY/PROJECT

JULY

Beautification of river side graden beside Triveni Sangam at Geonkhali.

ADDA |[ASANSOL DURGAPUR DEVELOPMENT AUTHORITY]|

Improvemen: of Banaful Sarani at Sagarbhanga within DMC area,

Plantation of along the median of the Shastri Avenue, Durgapur under DMC area in the district of
Paschim Bardhaman.

PDA [PATHARCHAPURI DEVELOPMENT AUTHORITY)]

Construction of single storied Toilet Block-1 & 11 for Mazar Darga Sharif.

AUGUST

KMDA [KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY)

Construction: of New Market in the existing arca of Bengali Market at Garden Reach in Ward
No. 135, KMC.

Beautification of MAA Flyover median with barrier and hanging pot.

SIDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)

Improvement of riding surface of Road network (Major) at Himanchal Vihar, Matigara, Siliguri.

HDA |[HALDIA DEVELOPMENT AUTHORITY]|

Development and beautification of ground beside Chiranj:bpur Mukta Dhara Auditorium.

ADDA |[ASANSOIL. DURGAPUR DEVELOPMENT AUTHORITY]|

Plantation along the median of the Dr. Zakir Hussain Avenue, Durgapur under DMC area in the
district of Paschim Bardhaman.

DSDA [DIGHA SANKARPUR DEVELOPMENT AUTHORITY]

Construction of Bituminous Road on the Western and Northern side of Digha Convention Centre.,

Creation of Green Corridor imcluding walkway and other allicd activitics from Digha Science
Centre to Oceana Road infront of Digha Convention Centre,

Installation of LED street light on the roads in Hotel Sector and Mini Holiday Home Sector.

Installation of LED street light on Eastern, Western and Northern side of Digha Convention
Centre,

PDA [PATHARCHAPURI DEVELOPMENT AUTHORITY]|

Construction of drains roads and external and intemal drains for Patharchapuri Mazar Darga
Sharif.

SEPTEMBER

KMDA |[KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY]

Construction of Convention Centre at Digha.

Construction ol clevated road between Jinzira Bazzar and Batanagar on Budge Budge Trunk Road.

SJDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)]

Construction of boundary wall [or Budharigaon Kabarstan at Bidhan Nagar Dist. Darjecling.

HDA [HALDIA DEVELOPMENT AUTHORITY]|

Construction of Sahid Matangini 1lazra Govi. Degree College for women (Phase-[1) at Nimtouri,
Tamluk Purba Medinipur, West Bengal,

ADDA [ASANSOL DURGAPUR DEVELOPMENT AUTHORITY]

Renewal of Mlumination of Nadiha with LED lights within Durgapur Municipal Corporation arca
SSDA [SRINIKETAN SANTINIKETAN DEVELOPMENT AUTHORITY)

Widening and strengthening of bilurninous road at Prantik Township under Ruppur Gram Panchayal.




ACTIVITY/PROJECT

OCTOBER

DEPARTMENT

Video Conference/meeting with Development Authorities.

KMDA |[KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY|

Flyover from Parama to Park Circus (West Bound Ramp).

SSDA [SRINIKETAN SANTINIKETAN DEVELOPMENT AUTHORITY] '
Electrical Decorative Street Light at Shyambati-Prantik Road under Ruppur Gram Panchayat.

Consiruction of road with drain and construction of footpath al Charupally under Ruppur Gram
Panchayat.

MKDA IMIDNAPORE KHARAGPUR DEVELOPMENT AUTHORITY|

Construction of Concrete High drain from Mahubub Nagar towards drainage outlet of NH—06 in
Ward No: 04 under Kharagpur Municipality.

JDA |[JAIGAON DEVELOPMENT AUTHORITY]

Construction of proposed Bus Terminus at Jaigaon.

NOVEMBER

HDA [HALDIA DEVELOPMENT AUTHORITY)|

Beautification and development of foothpath and road mediam from CPT market Rail crossing to
Manjushree more and SDO Office to Basudevpur canal.

ADDA [ASANSOL DURGAPUR DEVELOPMENT AUTHORITY]

Construction of Road from Amrit Nagar to Shyamdanga More at Ranigan).

Rencwa! of Illumination of Bijra with LED lights within Durgapur Municipal Corporation Arca

BDA [BURDWAN DEVELOPMENT AUTHORITY]

Development and beautification of road from Golapbagh More to Bidhan Roy Statue near Krisnha
Sayar Park and beautification of the right side of the road including Jhall (Ditch) in the arca of the
Burdwan University at Golapbagh Campus.

MKDA [MIDNAPORE KHARAGPUR DEVELOPMENT AUTHORITY]

Repairing and strengthening of Bituminous Road (Gurudwara Road) from Sen Chawk towards
Kgp Nimpura main road at Ward No. 12 under Kharagpur Municipality,

BKDA [BAKRESWAR DEVELOPMENT AUTHORITY]

Construction: of Office Building of BKDA at Bakreswar.

TDA [TARAKESWAR DEVELOPMENT AUTHORITY]|

Construction of cement concrete road along with eucalyptus bulah piling from Lal Paka Samsan
to Dihalyan Jogadhatrilata at Bhanjipur Gram Panchayat under Tarakeswar Dev. Block.

The paver block pavement from Tarakeswar Rail Station to Temple Road via School Road &
Rajbari in Ward No 3 within Tarakeswar Municipality

SLRDC [SALT LAKE RECLAMATION & DEVELOPMENT CIRCLE|
Beantification of Mela Ground frontage of Central Park.

DECEMBER

KMDA |[KOLKATA METROPOLITAN DEVELOPMENT AUTHORITY|

Augmentation of Water Supply Scheme of Bhadreswar Municipality.

Augmentation of existing Water Supply Scheme and extension of pipe line in Bankra-I, IT & TIT
G.P. under Bankra FAWS Scheme,

Auvgmentation of existing water supply by sinking of new deep tube wells and extension of existing
pipe line in Duillya and Thanamakua GP. arca under Sankrail Zone-L.

@ ADIAINISTRATTY



ACTIVITY/PROJECT

DECEMBER

Augmentation of existing water supply and extension of existing pipe line in Andul, Mahiary-I &
It GP. area of the Division (O & M-IA),

Augmentation of existing water supply by sinking of new deep tube wells and extension of existing
pipe line in Raghudevbati G.P. under Manikpur-Sarenga FAWS Scheme.

Augmentation of existing Water Supply by sinking of new DTWs and extension of existing pipe
line in Panchapara & Jhorehat GP. area under Sankrail Zone-1I (NC Pal) FAWS Scheme of
Division O & M - LA,

Replacement of old and dilapidated 900 mm dia pre-stressed concrete {PSC) pipe along Dwarnk
Jungle Road from GT.Road and upto Sasthitala More within Champadani and Baidyabati Municipal
Arca under Scrampore Water Treatment Plant including Revamping of Llectro-Mechanical
cquipments of SWTP with Integration System.

Fringe Area Water Supply Scheme for Panpur Keutia Gram Panchayat.

WBHIDCO |[WEST BENGAL HOUSING INFRASTRUCTURE DEVELOPMENT
COMPANY LI'D,|

Construction of SNEHODIYA (Seniors” Home).

SIDA [SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY)|

Beautification of Pond near Garteswan & Garveswarn Temple, South Berubari. Manikgan;, Sardar
Block, Jalpaiguri, Dis:. Jalpaiguri.

HDA [HALDIA DEVELOPMENT AUTHORITY]

Construction of bituminous road from Jana More to Jelingham under Nandigram-1 block.,

ADDA |[ASANSOL DURGAPUR DEVELOPMENT AUTHORITY|

Improvemen: of road and drainage nciwork at Sector-11, Kalyvanpur Satellite Township, Asansol,

Construction of cement concrete road from Baradhighari More 10 Baradhighanr Foatball at Ward
No. 57 under AMC.

DSDA |[DIGHA SANKARPUR DEVELOPMENT AUTHORITY]|

Widening of Satkat Sarani for vehicular movement fram Saikatabas to Digha Mohana including
Parking at Digha Mohana.

TRDA [TARAPITH RAMPURHAT DEVELOPMENT AUTHORITY]

Road side beautification of Rampurhat- Tarapith Road.

Comprehensive development of traffic & Passenger amenitics at Rampurhat.

MDA [MUKUTMANIPUR DEVELOPMENT AUTHORITY)

Infrastructure Development m Mukutmanipur for beautification & improvement.

Repairing and strengthening of Bitwminus Road from Mukutmanipur to Baraghutu Panchapally
Tourist Complex of Gorabari G.P under Khatra Development Block

CDA |[CHANGRABANDHA DEVELOPMENT AUTHORITY|

Construction of Toilet Complex at Hague Munpil (Choto Hazur Seheb) at Panishala, Mekhliganj.

HI'T IHOWRAH IMPROVEMENT TRUST)|

Construction of Prakriti Tirtha at Ghusury, Howrah.

.Cons_ln.xchgn of llIT-FCO Tourism Park al HIT Scheme XXV Ichapur, Howrah

SLRDC B-\L’l‘ LAKE RECLAMATION & DEVELOPMENT CIRCLEI

Construction of two (2) nos, C-Type (C-87 + C-88) four storicd residential building of Baisakhi
Abasan,




MONTH

JANUARY

B. MUNICIPAL AFFAIRS

ACTIVITY/PROJECT

Commencement of work for Sewerage Project ~ 1 no.

Comple't.ion ol 5 no. of Green Space Development Project

Completion of Beautification & Landscaping Works for 1 no. District Hospital

2500 Dwelling Units will be completed

FEBRUARY

Commencement of 3 no. of work for Water Supply Projects

Completion of 10 nos. of Green Space Development Project

Completion of Shelter for Urban Homeless Project within | no. Municipality

3,000 Dwelling Units will be completed

MARCH

Commencement of 3 no. of work for Water Supply Projects

Completion of 10 nos. of Green Space Development Projects

Commissioning ol Water Supply Project within 2 nos. Mumicipalitics

2800 Dwelling Units will be completed

City Livelihood Centre formation — 3 nos.

Preparation of Final Valuation List = :\ﬂunicipalitiw

APRIL

Commencement of work for Drainage Project 1 no.

Commencement of 3 no. of work for Water Supply Projects

Completion of 11 nos. of Green Space Development Projects

2700 Dwelling Units will be completed

City Livelihood Centre formation — 2 nos.

Preparation of Final Valuation List - 1 Municipalities

MAY

Commencement of work for Water Supply Project 1 no.

Commencement of work for Drainage Project 1 no.

Completion of 10 nos. of Green Space Development Project

2900 Dwelling Units will be completed

City Livelihood Centre formation -4 nos.

JUNE

Commencement of work for Water Supply Project - | no,

Comumencement of 2 no. of work for Drainage Projects

Completion of & nos. of Green Space Development Projects

Commissioning of Water Supply Project within 2 nos. Municipalities

Commissioning of Sewerage Project within 1 no. Municipality

3400 Dwelling Units will be completed

City Livelihood Centre formation — | no.

Preparation of Final Valuation List - 2 Municipalitics

Commencement of work for Water Supply Project - | no,

Commencement of work for Drainage Project - 1 no.

Completion of 10 nos, of Green Space Development Projects

2700 Dwelling Units will be completed

@ AIINSTRATIVE CALENDAR 2008 GOVERNMENT OF WEST JENGA



MONTH ACTIVITY/PROJECT

JULY' City Livelihood Centre formation — 4 nos.

Preparation of Final Valuation List - 1 Municipalities

AUGUST Commencement of work for Water Supply Project - | no.

Commencement of work for Drainage - | no.

Completion of 10 nos. of Green Space Development Projects

Commissioning of Water Supply Project within | no. of Municipality

2500 Dwelling Units will be completed

Preparation of Final Valuation List - | Municipalitics

SEPTEMBER| Commencement of work for Water Supply Project - | no.

Commencement of work for Non-Motorized Urban Transport within Utiorpara-Kotrung
Municipality

Completion of § nos. of Green Space Development Proiects

Completion of Shelter for Urban Homeless Project within 2 nos Municipality
3000 Dwelling Units will be completed

Preparation of Final Valuation List - | Municipalities

OCTOBER | Commencement of work for Water Supply Project - | no.

Commencement of work for Non-Motorized Urban Transport within Uluberia Municipality
Completion of 11 nos. of Greea Space Development Projects

Completion of Shelter for Urban [omeless Project within 2 nos. Municipalitics
Completon of Modernization of Abattoir Project within 1 no, Municipality
3431 Dwelling Unite will be completed

NOVEMBER| Commencement of work for Water Supply Project - | no,

Completion of 13 nos. of Green Space Development Projects

Complction of Shelter for Urban Homeless Project within 2 nos. Municipalitics
Completion of Modemization of Abattoir Project within | no. Municipality
3400 Dwelling Units will be completed

Preparation of Final Valuation List - 2 Municipalities

DECEMBER| Commencement of work for Water Supply Project - | no.

Completion of 14 nos. of Green Space Development

Completion of Shelter for Urban Homeless Project within 3 nos. Municipalities
3700 Dwelling Units will be completed

Preparation of Final Valuation List - 1 Municipalities

ADMINGSTRATIVE CALENDAR 2018 GOVERNMEN IF WEST BENGAL @
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Department of Women Development & Child Development and Social Welfare

January

4 Observance of World Braile Day
24  Observance of National Girl Child Day
Training on “Minimum stancards of Carc in Child Care Institutes”,
Video Conference on [CPS related issues with the Districts
Review meeting on functioning of Open Shelter with officials and different stake holders.

Review meeting on functioning of Shelter for Urban Homeless with officials and dJifferent stake
holders

Follow-up workshop on “Scope of Gainful Employment within their periphery for Women™
District Level meeting on Swawlamban, Swaw-Special, Swaw-Bharosa & Muktir Alo
Integration of [FMS with Kanyashree Prakalpa and roll out throughout the state
Capacity Buildings of stateholders (DPMU/BPMU/SDMUHol) of Kanyashree Prukalpa
Capacity building of stakeholders of Kanyashree Prakalps by DPMU, Kolkata.
Workshop on Problems of Sr Citizens

- Awarcness Camp on | fuman Tralficking at 24-Pgs(N)
District Visit at 24-Pgs(N)
Oricntation on ECCE Roll out at State leve! ( chioml).
Regional Review meeling of CDPOs/DPOs North Bengal
Meceting of state Exe council of ECCE
Orientation on Child Friendly AWCs .
Quarterty Review Meeting with Police and CWC
Consultation- POCSO, Child Rights, Child Trafficking

Study jointly done by WBCPCR and Keertika titled ‘Towards Educating the Life of a Child as a
Citizen & Revisiting the Education System at School Levels : Findings from West Bengal’

Institutions visit (Child Care Institutions and Schools)

Case hearings and legal proceedings

National Girl Child Day celebration

Visit to agencies (as and when required)

Participation in events/meetings conferences/seminars/workshops
Administrative Proceedings

Regular updation of database of all cascs

Staff meeting (quarterly)

February

Review meeting on State Plan of Action for Preventing and Combating Human Trafficking (SPAHT)
with stakcholders

Oricalation Programmc on JJ Act and Rules and POCSO Act with stakcholders

Orientation and training programme of staff and Case Workers of Eradication & Control of Juvenile
Beggary and Vagrancy
Meeting of District Convergence Forum & Block convergeace Forum, PSk, Malda

- VC with District Magistrates on Implementation of Kanyashree Praka!pa

@ V1OMINSTRATIVE CALENDAR 2018, GOVERRMENT i BENGAL




Activities

Review meeting with DSWOs

Seminar on Preveation of Women from Domestic Violence

Awareness Camp for Prevention of Witch Hunting at Midnapur (W )/ Jhargram

District Visit at Midnapur { W )/Jhargram

Review meeting of DPOs

- Sports at District level of Adeloscent Girls in SABLA Districts

State Level Orientation cum meeting on KSY (Regional)

- Mecting with Superintendents of Govt. and NGO run Home

Study jointly done by WBCPCR and Keertika titled ‘Towards Educating the Life of a Child as a
Citizen & Revisiting the Education System at School Levels: Findings from West Bengal’

Institutions visit (Chi_liCm Institutions and Schools)

S

Case heanngs and legal proceedings

- Consultation on Online sexual exploitation on children jomntly with /M

Visit to agencics (as and when required)

Parficipation in cvents/ meetings conferences/seminars/workshops

Administrative Proccedings

Exhibition of handicraft work by residents of SMM Home, Liluah (Bibi Russel’s Project)

Regular updation of database of all cases,

March

Obscrvation of Interntional Women'’s Day

Capacity building on Track Child 2.0 for Siakeholders

- Mecting of Project Sanction Commuttee of SCPS

24th Adjourned AGM

Launching of Interactive Voice Response System (1VRS) under Kanyashree Prakalpa

Publication of Poster Pocm Book of 2017

- Meeting of Head of Institutions on Kanyashree

District Visit at 24-Parganas(S)

Awareness Camp on Human Trafficking at 24-Parganas(S)

Coordination Mcctmg with Police authoritics

Training of AWW on ECCE 2t Project/District level

Regioml Review Meedn&f CDPOs - South Belgal

~ State Level Onentation Cum Meeting on SABLA

Study jointly done by WBCPCR and Keertika titled 'Towards Educating the Life of a Child as a
Citizen & Revisiting the Education System at School Levels : Findings from West Bengal®

Institutions visit ( Child Care Institutions and Schools)

ADVINES T RADYE CALENDAR 2 'A‘-'," GOYERNMENT OF Wi T JENGAL e




Activities

Case hearings and legal proceedings
Hullor release (March, June, Sep, Dec)
Members Training

Visit o agencies (as and when required)

Participation in events/meetings conferences/seminars/workshops
Administrative Procecdings
Regular updation of database of all cases

April
2 Observance of World Autism Awareness Day
Video Conference on ICPS related issues with the Districts
Meeting of West Bengal Task Force
Mceting of Executive Committee of SCPS
Review meeting on lunclioning of Open Shelter with officials and diflerent stake holders.

Review meceting on functioning of Shelter for Urban Homeless with officials and different stake
holders

- Meeting of State Coordiantion Committee of WBTGDB
Meeting of Steening and Monttoring Committee (SMC) of Kanyashree Prakalpa
Review meeting with DSWOs
Seminar on Sexual Harassment of Women at Workplace
Paribanik Mahila Lok Adalat (PMLA)
Awareness Camp for Preveation of Witch Hunting at Jalpaigun/Cooch Bebar
District Visit at Jalpaiguri/Cooch Behar
Regional Review Meeting of CDPOs - Western Bengal

Video Conference on pension and pension portal related issucs with the Districts
Quarterly Review Meeting with Police and CWC

Review meeting with DCPOs and DSWOs

Meeting with NGOs on observance of Child Rights Day

Consulfation on Child marringe and child labour

Study jointly done by WBCPCR and Keertika titled ‘Towards Educating the Life of a Child as a
Citizen & Revisiting the Education System at School Levels: Findings from West Bengal'

Institutions visit (Child Care Institutions and Schools)

Casc hearings and legal proceedings
Visit to agencies (as and when required)

- Participation in events/meetings oonfmnccs!seminarsfmrkshops

Administrative Proceedings
Regular updation of databasce of all cascs
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Activities

May

Capacity building of CWC members on issucs related to Child Protection

Review meeting with SAAs

- Capacity building on Track Child 2.0 for Stakeholders

- smooth running of Homes

Oricntation of Managers of 10 Vagranis' Home, on different issues related 10 Administration and

Oricntfation and training programme of Open Sheller staff, NGO personne] and Govt officials for
improved implementation of the scheme.

Mccling of Executive Commillee of SMA

Mecting with Head of Institutions on Kanyvashree Prakalpa

Semmar on Acid Attack and Problems of Victims

District Visit at Murshidabad

Awareness Camp on Protection of Chikd Marriage at Murshidabad

Review meeting of DPOs

Mecting with DCPOs and DSWOs regerding the observance of Child Protection Day

Meeting with NGOs on observance of Child Protection Day

Study jointly done by WBUPCR and Keertika titled ‘Towards Educating the Life of a Child as a
Citizen & Revisiting the Education System at School Levels : Findings from West Bengal”

Institutions visit (Child Care Institutions and Schools)

Case hearings und legal proceedings

Orientation of Private schools on RTE

Visit to agencies (as and when required)

Participation in cvents/meetings oonfcrcnccslm.inmv‘work;hops

Administrative l‘nxccdin!s

Exhibition of handicraft work by residents of SMM Home, Liluah (Bibi Russel’s Project)

Regular updation of database of all cases

Stafl'mecting (quarterly)

June

15

Observance of World Elder Abuse Awamess Day
Obscrvance of Hellen Keller Day (Deaf-Blind Day, 2018)

Mcctmg of Govemning body of SCPS

Capacity building of stakcholders on restoration and repatriation

Mecting of State Advisory Commitice 10 prevent and combal traflicking of women and children for
commercial sexual exploitation.

Orientation and training programme of Shelter for Urban Homeless staff, NGO personnel and Gowvt
officials for improved implementation of the scheme.

Board Mecting of WBTGDB

Publication of Annual Report 2017-18

District Visit at Darjecling

Awarcness Camp on Prevention of Acid Attack at Siliguni
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Month Activities

Seminar on PCPNDT Act
Regional Review meeting of CDPOS of North Bengal
- Celebration of Child Protection Day

Study jointly done by WBCPCR and Keertika titled *Towards Fducating the Life of a Child as a
Citizen & Revisiting the Education System st School Levels : Findings from West Beagal’

Institutions visit (Child Care [nstitutions and Schools)
Case hearings and legal proceedings
Hullor release ( March, June, Sep, Dec)
Visit to agencies (as and when required)
Participation in evenls/ meetings conlercnces/seminars/workshops
Administrative Proceedings
Regular updation of database of all cascs
- Staff meeting (quarterly)

July

_Outreach programme at district level on adoption and tafficking
- Sensitization programme of District Social Welfare Officers on [CPS related issues
Review meeting on functioning of Open Shelter with officials and different stake holders.

Reyiew mecting on functioning of Shelter for Urban [lomeless with officials and diffcrent stake
holders

Meeting of State Coordination Committee of WBTGDB
VC with District Magistrates on Implementation of Kanyashree Prakalpa
Review meeting with DSWOs
DMPU meeting on Kanyashree Prakalpa

- Seminar on Dowry Prohibition Act
Coordination Meeting with Police authorities
District Visit at Birbhum/Bardhaman
Regional Review Meeting of CDPOs - North Bengal
Training of District Level Stake holder at State Level
PAC Meeting

_Quarterly Review Meeting with Police and CWC

Study jointly donc by WBCPCR and Kecrtika titled ‘Towards Educating the Life of a Child as a
Citizen & Re\'isih'ng_ the Education System at School Levels: Findings from West Bengal

Institutions visit (Child Care Institutions and Schools)
_Casc heanings and lcgal proceedings
Visit to agencies (as and when reguired)

Participation in events/meetings conferences/seminars/workshops
Administrative Proccedings

Regular updation of database of all cases
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Anjtst

14 Celcbration of Kanyashree Day 2018

Video Conference on [CPS related issues with the Districts
Sensitization programme with district judges and lawyers on adoption related issues
Workshop on Child Safety & Women Issues in VCFS district

Awareness Camp on Human Trafficking at Uttar Dinajpur/D Dinajpur

- Distriet Visit at Uttar Dinajpur/D Dinajpur
Paribarik Mahila Lok Adalat { PMLA )

Workshop on Prevention of Rape and Rehabilitazion of Victims
Review meeting of DPOs

Review meeting with ICDS, NGOs
Observation of Breast feeding Week
Meciing of State Exccutive Council of ECCE
Meeting with Superintendents of Govt. and NGO run Home
Institutions visit (Child Care Institutions and Schools)
Case hearings and legal proceedings
Visit to agencics (as and when required)
Participation in events! meetings conferences/seninars/workshops
Administrative Procecdings
Regular updation of database of all cases

September

Capacity building workshop for Legal cum Probation Officers (LCPOs) and Social Worker, JIB
Capacily building of CWC members on issucs related to Child Protection
Mecting of West Bengal Task Force
Workshop oa Women in West Bengal - Towards Empowerment
Mecting of Steering and Monitoring Committee (SMC) of Kanyashree Prakalpa
Meccting with Llcad of Institutions on Kanyashree Prakalpa

_Awareness Camp on Human Trafficking at Nadia
District Visit at Nadia
Seminar on Status of Single Women
Obscrvation of National Nutrition Week
State level celebration of NNW
Review meeting cum Training of Child Development Instructor of AWTC/MLTCs
Regional Review Meeting of CDPOs - South Bengal

Review meeting with DCPOs and DSWOs

Meeting with NGOs on observance of Child Rights Day
Consultation on Child marriage and child labour
Institutions visit (Child Care Institutions and Schools)
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Case hearings and legal proceedings

Hullor release (March, June, Sep, Dec)
Members 'l'mining

Visit to agenciee (as and when required)
Participation in ¢vents/ meetings conferences/seminars/workshops

Administrative Prouedim_gs
Regular updation of database of all cascs

October
1 Obervance of International Day of Older persons
2 1ICDS Foundation Day
Capacity building on Track Child 2.0 for Stakeholders
Review mectng on functioning of Open Shelter with olficials and diflerent stake holders.

Review meeting on functioning of Shelter for Urban Homeless with officials and different stake
holders

Review Meeting with DSWOs
Awareness Camp to Prevent Witch Hunting at Malda
District Visit at Malda
Workshop on Cyber Crime
Quarterly Review Meeting with Police and CWC
Meeting with DCPOs and DSWOs regarding the Child Rights Day
- Mecting with NGOs on observance of Child Rights Day
~Ingtitutions visit (Child Care Institutions and Schools)
Casc hearings and Icgal proceedings
Visit to agencies (as and when required)
Participation in cveats’ meetings conlerences/seminars/workshops
Administrative Proceedings
Regular updation of database of all cases
November
14 Celebration of Childrens Day
Video Conference on ICPS related issues with the Districts

Meeting of State Advisory Committee 1o prevent and combat trafficking of women and children for
commercial sexual exploitation.

Fair with products made by inmates of Vagrunt Homes and trainee children under Eradication &
Control of Juvenile beggary and Vagrancy Scheme, Open Shelter and cultural programme by them

Mecting ol State Coordination Committee of WBTGDB
VC with District Magistrates on Implementation of Kanyashree Prake!pa
Capacity building of stakcholders of Kanyashree Prakalpa.

~ Awareness Camp on Human Trafficking at Purba Medimipur
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District Visit at Purba Medin:pur

Obscrvance of the International Fortmight Protesting Vioience Against Women

Coordination Mecting with Police authoritics

Review mccling of DPOs

Refresher/Meatoring workshop of Master Trainers on ECCE

Meeting with NGOs on observance of Child Rights Day

Child Rights week and Day Celebration

Institutions visit (Child Carc Institutions and Schools)

Casc hearings and lcgal procecdings

: Giving Shishushree Award

Visit to agencies (as and when required)

Participation in events/ meetings conferences/seminars/workshops

Administrative Proceedings
- Regular updation of databasc of all cascs
Stafl meeting (quarterly)
December
3 Observation of International Day of Persons with Disabilitics
4&S  Rojgar Mcla, 2018 for Persons with Disabilitics on the occasion of Intemational Day of Persons with

Disabilities

Review meeting with stakeholders on adoption related issues

Capacity buildjng on Track Child 2.0 for Stakeholders

- Sports with children under Eradication & Contro] of Juvenile beggary and Vagrancy Scheme, Open
- Shelter

‘Board mecting of WBTGDB

Mecting with head of instifutions on Kanyashree Prakalpa.

Awareness Camp to Prevent Witch Hunting at Purulia/Bankura

District Visit at Purulia’'Bankura

Paribarik Mahila Lok Adalat (PMLA)

Review meeting ol DPOs

District Level meeting on Swawlamban, Swaw-Special, Swaw-Bharosa & Muktir Alo

' Institutions visit (Child Care Institutions and Schools)

Case hearings and legal proceedings

Hullor release (March, June, Sep, Dec)

Visit to agencics (as and when required)

_Participation in cvents/mectings conlereaces/scminars/workshops

Administrative Proceedings

Regular updation of database of all cases
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Department of Youth Affairs and Sports
A. Youth Affairs. B. Sports

A. Youth Affairs ]

January | 1. Organizing Vivek Chetana Ulsab at Block/Municipality, District level

Orgenizing Sdent Youth Festival 2017-20! 8 at Block/Municipality/Municipal Corporation Borough
level

Organizing Student Youth Festival 2017-2018 at District level

Organizing Subhash Utsab at Block/Municipality, District level

Relewse of Fund for Jangalmahal Utsab

Organizing Student Youth Scicnee Fair 2017 at District Level

Distribution of Club Grant

Releasc ol schematic fuad for Mini Indoor Games Complex ' Multigym/Playground

9. Review Meeting of departmental activities by Hon’ble MIC, Youth Services

10. Review meeling of departmental activitics by Pr. Secrctary, Youth Services

11, Inauguration of Mython Youth Hostel to make it operational

12. lnm?;umtion of Youth Hostel at Ayodhya Pahar to make 1t operational

13. Inauguration of Youth Hostcl at Nabadwip to make 1t aperational

14, Tnauguration of Youth Hostel at Cooch Behar to make it operational

15. Inauguration of Swami Vivekananda Youth Hostel (Malda) 1o make it operational

16. Inauguration of Youth Hostel at Durgapur 1o make it opérational

17. lnaugumﬁon of Youth Hostel at Bist?nnpur to make it operational

18. Mecting of Project Implementation Committes of WBMASF

19. Online examination of Y.C. T.C

20, Monthly visit by deparumental officers 1o diffcrent districts 1o supervise vadious regular deparumental
schemes at the district

Organizing Student Youth Festival 2017-2018 at State Level

Organizing Student Youth Science Fair 2017 at State Level

Coastal Trekking Programme

Completion of Cooch Behar Youth Hostel

Schematic work of construction of Mizi Indoor Games Complex/Multgymy/Playground
Review Mecting of departmental activilies by Hon'ble MIC, Youth Scrvices

Review Meeting of departmental activitics by Sccrctary, Youth Services

Meeting of Project Implementation Committee of WBMASF

Construction work of Chennai Youth Hosiel to start

Completion of 1* phase of construction of new Youth Hostel at Mayapur

Schematic work of construction of Mini Indoor Games Complex / Multigym/Playground
Review Meeting of departmental activities by Hon’ble MIC, Youth Services

Review Meeting of departmental activities by Pr. Secretary, Youth Services

Meeting of Project Implementation Committes of WBMASF

Sports Climbing competition of WBMASF

Mountaincering and Adventure programme

Schematic work of construction of Mini Indoor Games Complex / Multigym/ Playground
Review Mecting of departmental activitics by 1lon’ble MIC, Youth Scrvices

Review meeting Pr. Secretary

Meeting of Project Implementation Commuttee of WBMASF

Online examination of Y.C.T.C
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Schematic work of construction of Mini Indoor Games Complex / Multigym/ Playground

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Mccting of departmental activitics by Pr. Scerctary, Youth Services

Meeting of Project Implementation Committee of WBMASF

June

Schematic work of construction of Mini Indoor Games Complex / Multigym/ Playground

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Mceting of depertmental activitics by Sccrctary, Youth Services

Meeting of Project Implementation Committee of WBMASF

Schematic work of construction of Mini Indoor Games Complex / Multigym / Playground

}!*':".“’PN.-.“P'.N.-

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Meeting of departmental activitics by Pr. Secretary, Youth Serviees

Meeting of Project Implementation Committee of WBMASF

August

Schematic work of construction of Mini Indoor Games Complex ' Multigym/Playground

Celebration of Rakhibandhan Utsab at Block & State Jevel

Orgamzing District level Student Youth Scicace Fair, 2018

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Mecting of departmental activitics by Pr.Sceretary, Youth Services

Meeting of Project Implementation Committee of WBMASF

September

Organizing State level Student Youth Science Fair, 201%

Schematic work of construction of Mini Indoor Games Complex / Multigym / Playground

Review Meeting of departmental activities by Hon'ble MIC, Youth Scrvices

Review Mecting of departmental activities by Pr.Secretary, Youth Services

Meeting of Project Implementation Committes of WBMASF

O'ctobgr

Schematic work of construction of Mini Indoor Games Complex / Multigym / Playground

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Meeting of departmental activities by Pr.Secretary, Youth Services

. () AW O

Meetﬂ of Project Implementation Committee of WBMASF

November

Radhanath Sikdar -Tenzing Norgay Adventure Award giving Ceremony

Block / Municipality / Municipal Corperation / Borough level Stedent Youth Festival, 2018

Schematic work of construction of Mmi Indoor Games Complex / Multigym / Playground

Review Meeting of departmental activities by Hon'ble MIC, Youth Services

Review Mceting of departmental activitics by Pr. Scerctary, Youth Services

Meeting of Project Implementation Committee of WBMASF

December

Organizing District level Student Youth Festival, 2018

Orgamizing State level Sudent Youth Festival, 2018

Schematic work of construction of Mini Indoor Games Complex / Multigym / Playground

Review Meeting of departmental activities by Hon’ble MIC, Youth Services
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Meceting of Project Implementation Commiltec of WBMASF




B. Sports

January

Review meeting with ISL officials.

March

-

Review mooting with ISL officials.

2.

Commencement of renovation of Kishore Bharati
Stadium,

2.

Meeting / VC with DMs / DY Os.

Distribution of grants to various clubs/organization.

3'

District visit of ongoing sports infrastructures By
Departmental Officers.

. | Felicitation of eminent sports persons.

wis

Meeting with State Level Sports Associations.

o

. |Review mecting with M.IL.C., M.O.S., Principal

Secretary & all officers concerned of Sports

Department.

.| Review meeting with M.1.C., M.O.S., Principal

Secretary & all officers concerned of Sports
Department.

.| Meeting of the Advisory Board and working

Comnuttee of WBSCS.

District visit of ongoing sports infrastructurcs by
Departmental Officers.

Opcrationalization of Canning Swimming Pool,

. \Meccting of the Advisory Board and working

Committee of WRSCS.

. Administrative approval of the scheme of

modernization of Suvash Sarobar.

. |Participation of Sports Department and investors in

the Bcn\gal Global Busincss Summil.

10. Operationalisation of Baruipur Swimming Pool,

South 24 Pgs.

April

Review meeting with M..C., M.O.S., Principal
Secretary & all officers concerned of Sports
Department.

ll
2'

Revww meeung with ISL officials,

.| District visit of ongoing sports infrastructurcs by

Departmental Officers.

Meeting of the Advisory Board and working
Committee of WBSCS,

‘Review meeting with M.1.C., M.O.S., Principal
Sccrctary & all officers concerncd of Sports

Department.

Meeting of the Advisory Committee of Vivekananda
Yuba Bharati Krirangan.

Operationalization of Purulia Indoor Stadium.

.| District visit of ongoing sports infrastructures by

Departmental Officers.

Meceting of the Advisory Board and working
Committee of WBSCS.

5. Review meeting with D.M.s/A_D.Ms. & P.W.D.

May

|-

District visit of ongoing sports infrastructurcs by
Departmental Officers.

.| Preparation of Gradation list of ex-cadre employees

Review mecting with M.L.C., M.O.S., Principal
Secretary & all officers concerned of Sports
Department.

Meceting of the Advisory Board and working
Committee of WBSCS.

of this Department.
. Completion of the work of installation floodlight at
East Bengal Club Ground.
&, Completion of the work of installation floodlight at
Mohun bagan Club Ground.
. Completion of the work of installation floodlight at
Md. Spomng Club Ground.

Completion of ongoing work of Naihati Sports
Complex.

Opcrationalization of Jhargram Archery Academy.
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Completion of ongoing work of play ground at Bhatar
Stadivm,




June

1. |Mecting / VC with DMs / DYOs,

2. | District visil of ongoing sporis infrastruciures by
Departmental Officers.

3. |Review meeting with M.LC., M.O.S_, Principal
Scerclary & all officers concerned of Sporls
Department,

'i|

Holdmg District Leve! rural and women Competitions
under Khelo India.

.| 2nd Meeting of selection committee for scrutiny of

nominations for Kkel Samman Awards,

.| District wisit of ongoing sports infrastructures by

Departmental Officers.

. |Mceting ' VC with DMs / DYOs,

4. |Mecting of the Advisory Board and working| |4. Review meeting with M.L.C., M.O.S., Principal
Committee of WBSCS. Secretary & all officers concerned of Sports

5. |Review meeting with DM.s/A.D.Ms. & PW.D. Department.
5./ Mceting of the Advisory Board and working

Committee of West Bengal State Council of Sports,

1. Holding State Level rural and women Competitions

| Awards,

3. |District visit of ongoing sports infrastructures by
Departmental Officers.

4, |Review meeting with M.1.C., M.O.S_, Principal
Secretary & all Officers concerned of Sports
Department,

5. Meeting of the Advisory Board and working
Committees of West Bengal State Council of Sports.

September

1. | Administrative approval of Badminton Academy at
VYBK,

2, | District visit of ongoing sports infrasoructures by
Departmental Officers.

3. Review meeting with M.LC., M.O.S.. Principal
Scerclary & all officers concerned of Sports

Department.

4. |Meeting of the Advisory Board and working
Committee of WBSCS.

ADVAINEY XA

2, | District visits of ongoing sports infrastructures :
Departmental Ofﬁcim ; i under Khelo India,
3. [Review mecting with M.LC., M.O.S., Principal | |2 Meeting for finalization of Khel Samman Awardecs.
Secretary & all officers concerned of Sports 3.! Distnict visit of ongoing sporis inlrastructurcs by
4. |Mceting of the Advisory Board and working | | 4. Review meeting with M.L.C., M.O.S., Principal
Committec of West Bengal State Council of Sports, Secretary & all officers concerned of Sports
5. ' Meeting of the Advisory Committee of Vivekananda Department.
Yuba Bhasati Krirangan. .i Meeting of the Advisory Board and working
Committee of WB.S.CS. & VY.BK.
6. Review meeting with the Officers of the PWD
regarding progress of vanous projects undertaken
. |Meeting with State Level Sports Associations. by $wm Dcm
2. | 17 Mecting for inviting nomination for Khel S 7.| Review mecting with D.M.s/A D.Ms. & PW.D.

LiP

reparation of final list of the club/organization
eligible for grants.

| Departmental Officers.

District visit of ongoing sports infrastructures by

‘Review mecting with MLC., M.O.S., Principal

Scerctary & all officers concerned of Sports
Department.

. Meeting of the Advisory Board and working

Committce of West Bengal State Council of Sports,

Preparation of the list of the eminent sports persons
[or [elicutations,
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